Appendix B

SAMPLE UNIT MOVEMENT PLAN

This sample plan provides many of the items that should be considered in developing unit movement plans.  It has been extracted from FORSCOM/ARNG Reg 55-1, however the content is generally applicable to any AC or RC unit that must develop a movement plan.  RC units complete a movement plan from HS to MS, and if required, a plan from MS to POEs.  AC units can use this format to prepare movement plans for deployment from home station to POEs or to other deployment nodes beyond the POE, if required.  The plan is written in operations order format (FM 101-5).  It becomes an operations order when required date and specific times are added.  A unit may have multiple movement plans based on the different contingencies the unit must plan for.
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MOBILIZATION MOVEMENT PLAN (HS to MS) (RC only)

DEPLOYMENT MOVEMENT PLAN (MS to A/SPOE for RC, if required).  (PPP, PSP or home installation to A/SPOE for AC) 

References: FM 55-30, FORMDEPS, FORSCOM/ARNG Reg 55-1, STARC/RSC/DRU/Installation

Mobilization/Deployment Plan, (Any other Maps, SOPs, manuals, etc.) include dates of publications

Time Zone Used Throughout the Plan:
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HQ HHC____ Bn____ 

Co A____

Co B____

Co C____

Co D____ 

Det____

1. SITUATION: This should be a generalization of when/how the plan is to be implemented.

a. Enemy Forces: Current intelligence summary 

b. Friendly Forces: Task Organization and other supporting

activities.

c. Attachments and Detachments: Listed with appropriate units or the word "none"

d. Assumptions: These are conditions a commander believes will exist at the time the plan is executed.

Assumptions are clearly stated and address the following:

(1) Equipment serviceability

(2) Availability of personnel for movement

(3) MTOE supplies and equipment to be transported

(4) Prepositioned equipment, if applicable

(5) Vehicles/equipment in maintenance

(6) MS gate assignments/time to MS/APOE/SPOE

(7) Use of modes to MS/APOE/APOE

(8) Commercial movement

Examples of assumptions follow:

(1) All unit equipment will be combat serviceable.

(2) All unit personnel will be available for movement.

(3) During a selected or 200K call-up, cross leveling of personnel and equipment will occur.

(4) All (including excess) MTOE equipment and supplies will be transported to the MS (RC only).

(5) All vehicles and equipment on job order or hand receipt will be recovered prior to departure from home station or arrangements will be made during Phase II for pick up by the unit, or to ship commercial directly to the mobilization station (RC only).

(6) MS gate assignments and arrival/departure times have been designated by the MS and coordinated

with the DMC.

(7) Organic convoy movements from HS to the MS and subsequently to A/SPOE will be administrative.

End of Example

2. MISSION: A concise statement of what is to be accomplished and its purpose. It addresses the following:

a. Identifies unit(s).

b. Identifies origin and destination.

c. Identifies methods of movement: organic/commercial and mode: truck, rail, air, and sea.

d. Identifies reason for moving (OPLAN, etc.)

An example of a mission statement from a mobilization movement plan: The (Unit) will move from home stations to (MS/SPOE/APOE) to arrive not later than (Date/Time first element arrives at the gate). Advance parties will depart not later than (Date and time of earliest advance party departure). Commercial transportation consisting of (trucks, buses, and / or rail) (will / will not) be used, but will not necessarily move with the organic convoys.

An example of a mission statement from a deployment movement plan: On order, the (unit name) will establish staging/marshaling areas and deploy personnel and equipment to perform operations in the designated theater of operations. Unit will deploy from (installation)_____ to APOE_________ and SPOE________ . (TMP/commercial buses)_____ will transport personnel to the APOE. All roadable vehicles will be convoyed to the SPOE. Non-roadable vehicles will go by rail or commercial truck to the SPOE.  Movement will commence IAW the alert order and the N-Hour Sequence (Annex S). Movement will be by (organic assets to the SPOE, or rail, or commercial truck)____. Order of march will be advance party followed by main body. Unit will be prepared to deploy on other contingency missions. End of example.

3. EXECUTION: Addresses the necessary planning, coordination, and execution functions that must take place in order to accomplish the mission. Specific tasks are stated.

a. Concept of Movement. The concept clarifies the purpose of the plan. It addresses the following: (HS to

MS)/(MS to A/SPOE) (HS/installation/PPP/PSP to A/SPOE for AC)

(1) Receipt of Movement Orders

(2) Update and validation of AUEL

(3) Recovery of equipment

(4) Commercial movement of personnel (buses, etc.)

(5) Deadline to complete packing and loading

(6) Advance party

(7) Main body

(8) Order of march and convoy numbers for highway movement

(9) Shuttle of equipment (RC only-must obtain permission from the MS)

(10) Commercial movement of vehicles/equipment

(11) Priority of support

(12) MO/ITO coordination

(13) ITO designated load dates and locations

(14) UMO duties and responsibilities are listed

(15) Projected POEs

(16) OPLANs applicable

(17) Actions at POE (Reduction, receipt of cargo, etc.)

Example Concept of Movement statements follow:

(1) Upon receipt of the alert notification, the first priority will be for the UMO to review Requests for Commercial Transportation and the AUEL.

(2) To meet MS gate arrival/departure times, the unit will conduct simultaneous coordination, processing,

and loading operations using the unit's N-hour sequence (Annex S).

(3) Start Point times are IAW DD Form 1265 (Annex M).

(4) Commercial transportation/support requirements, if required, are located at Annex O.

(5) All organic vehicles will have a driver and assistant driver.

(6) The UMO will coordinate and confirm the following:

(a) Changes to DD Form 1265 (Request for Convoy Clearance).

(b) Request for Commercial Transportation with Transportation Office

NLT_______.

(c) Confirm enroute stops/halts with appropriate businesses.

(d) Confirm loading is IAW unit load cards 

(7) Commercial busses will be used to transport personnel and baggage. A troop commander will be

designated for each commercial bus.

(8) Supplies and equipment will be packed, cushioned, and/or crated, and loaded on organic vehicles IAW

current vehicle load cards not later than (Number of hours) prior to departure.

(9) Advance party elements will be composed of the personnel, equipment, and documentation required to

accomplish tasks identified by the MS and will move by organic convoy IAW Annex M. Vehicles will infiltrate to (Consolidation Point) where the Battalion Advance Party convoy will form. The convoy number will be ____.

(10) Main body organic convoys will depart HS/MS IAW Annex M. Individual convoys will consolidate at (consolidation point)____.

(11) Order of march and convoy numbering will be as follows:

(Unit)____ (Convoy Number)____

(Unit)____ (Convoy Number)____

(Unit)____ (Convoy Number)____

(Unit)____ (Convoy Number)____

(Unit)____ (Convoy Number)____

(12) Shuttle convoys (will/will not) be used.

(13) Unit supplies and equipment will be prepared for commercial movement by (Rail, Truck, etc.)____ IAW the AUEL not later than (Date Time).  End of example.

b. Tasks to Subordinate Units / Elements: This paragraph clarifies and states tasks in sufficient detail to insure action by subordinates or platoons/sections within a company.  It includes:

(1) Company, platoon, or section tasks

(2) Maintenance

(3) Supply

(4) Food Service

(5) Rear Detachment

(6) NBC

(7) Loading Teams

(8) Training

(9) Rail Guards, convoy guides, supercargoes, etc.

(10) Reports

Example tasks listed in paragraph b follow:

(1) Specific for company, battery, or detachment: Advance party vehicles will convoy to consolidation

point at (Date/time)____.

(2) Maintenance (Date/time to stop repairs and load maintenance equipment)

(3) Supply (Date/time to complete issue and start loading)

(4) Food Service (Date/time to close down mess operation, clean up, and load mess section equipment)

(5) NBC (CDE guidance) (Disposition of CDE, Load on vehicle or issue to individual)

(6) Load Teams. (Date/time to complete loading of Advance Party, Main Body, Commercial loads, etc.) End of example. 

c. Coordinating Instructions: Lists required coordination for planning and executing movement.

(1) Higher HQs

(2) STARC/RSC/DRU/Next higher HQs

(3) Mobilization station/ITO

(4) MATES and ECS (RC only)

(5) Transportation terminal Nodes (bus terminal, railhead, APOE, SPOE, Marshalling areas, STARC MCC for highway movements)

(6) Local agencies and businesses

(7) Coordination internal to unit (section leaders with convoy commanders, etc.)

4. SERVICE SUPPORT: Identifies the logistic support concept required support for the unit move. These requirement may be identified in the basic plan or included an annex.  As a general guide, if the information for a subparagraph will fit on one page, include it in the body of the plan. If the information for a subparagraph is longer than one page, consider placing it in the annex. The following should be addressed:

Materials and Services

a.  Supply

(1) Class I (See Annex B)

(2) Class II (See Annex C)

(3) Class III (See Annex D)

(4) Class IV (See Annex E)

(5) Class V (See Annex F)

(6) Class VI (if directed by OPLAN/OPORD)

(7) Class VII (See Annex G)

(8) Class VIII (See Annex H)

(9) Class IX (See Annex I)

(10) Class X (not authorized for mobilization)

Example entries for the Class I paragraph follow:

a. Supply

(1) CLASS I (Annex B). - Subsistence

(a) Advance Party

(b) Main Body

(c) Commercial Move (if applicable)

(d) MATES/ECS recovery or load teams (if applicable) End of example.

(2) CLASS II (Annex C). - Organizational Clothing and Individual Equipment (OCIE). Example item in Class II section: Due to move being administrative, all weapons, NBC equipment, and other non-combat OCI will be packed, boxed, and moved administratively.  End of example.

(3) CLASS III (Annex D) (POL) - includes the following:

(a) Top off vehicles

(b) Trail party requirements

(c) Enroute refueling

(d) Packaged requirements

(e) Bulk requirements

(f) Motor fuels

(g) Aviation fuels

Example items in the Class III section:

(a) All vehicles will be topped off and will carry full fuel cans strapped in the mounts. Units without a fuel dispensing facility will purchase from a local vendor using a SF 44.

(b) The trail maintenance party will carry the minimum required quantities of packaged POL supplies to

support the convoy as listed below:

(c) Refueling enroute will be by (Credit Card, 5 gal cans, organic tanker, SF 44, etc).  End of example.

(4) CLASS IV (Barrier materials) (See Annex E) includes BBPCT requirements and prepositioned requests.

Example items in the CLASS IV section:

(a) All barrier/construction material will be shipped.

(b) The complete BBPCT list for the unit is in Annex E. End of example.

(5) CLASS V (Annex F) includes the transportation and security of ABL.

(6) CLASS VI. (if directed by OPLAN/OPORD)

(7) CLASS VII (Major End Items) (Annex G). Major end items will be loaded IAW Annex G. For RC units, all excess MTOE equipment will be transported to the MS. This section should include the following:

(a) Retrieval and commercial shipment procedures in MATES/ECS (RC only).

(b) Procedures for loading and accounting for equipment moved by commercial rail or truck.

(8) CLASS VIII (Medical) (Annex H): This paragraph will include the following:

(a) On hand supplies transported to the MS/POE.

(b) Enroute medical support.

Example items in the Class VIII section:

(a) All vehicles will move with authorized first aid kits.

(b) Medical emergencies enroute will be evacuated to the nearest hospital. Civilian ambulances and

medical personnel may be used for assistance and evacuation.  End of example.

(9) CLASS IX (Repair Parts) (Annex I): This paragraph should address the following:

(a) Combat ASL/PLL drawn from appropriate source and loaded on organic vehicles.

(b) Trail party requirements identified.

Example items in the Class IX section:

(a) Combat PLL will be loaded on organic vehicles.

(b) All Class IX, ASL/PLL will be packed, crated, and/or boxed to meet requirements of ANNEX I.

(c) During the convoy, the trail party will carry, as a minimum, the items identified in Annex I.

(d) Excess PLL will be transported to the MS and turned in (RC only).  End of example.

b. Maintenance:

(1) Pre-movement support requirements (Annex J): This Annex/paragraph should include information on

draining, cleaning and purging fuel containers and priority of maintenance support.

(2) Enroute support requirements (Annex K). This Annex/paragraph includes information on coordination for enroute support (supporting facilities, POCs names and phone numbers), trail party requirements, and enroute PMCS, if required.

Example items contained in the maintenance paragraph:

(a) The trail party for the main body will consist of vehicles and personnel.

(b) Enroute PMCS will be performed at halt number ___.

(c) If a vehicle fails, stops or has an accident, only that vehicle will halt. The maintenance trail party will

provide all assistance and keep the convoy commander informed.  End of example.

c. Transportation Requirements

(1) Air. (Annex L, if required)

(2) Convoy. (Annex M, if required)

(3) Rail. (Annex N, if required)

(4) Commercial. (Annex O, if required)

(5) Unit Movement Data (UMD). (Annex W)

d. Procurement. (Annex A)

e. Facilities/Equipment. (Annex P)

f. Medical Evacuation Procedures.

g. Personnel:

Example items in the personnel paragraph:

(1) Uniform for movement will be BDUs (combat boots and soft caps)

(2) All personnel accountability inspections and convoy briefings (Annex M) will be conducted prior to

movement (Annex S).

(3) Each individual is authorized a total weight of ____ for personal baggage, duffle bags for TA-50 and

for clothing and comfort items. End of example.

h. Civil/Military Coordination, if required. (Also, see Coordinating Instructions, Annex A, Annex G and mode annexes.)

i. Other.

(1) Points of Contact. (Annex Q)

(2) Coordinating Instructions.

5. COMMAND AND SIGNAL.

This paragraph addresses the following:

a. Chain of command is identified, to include convoy commanders, bus troop commanders, etc.)

b. Personnel control (formations, briefings, safety, etc.)

c. Command locations.

d. Signal instructions (telephone, radio, etc.)

(1) Commercial telephone.

(2) Reporting procedures.

(3) Radio procedures.

(4) Current SOI

e. N-Hour sequence (See Annex S).

6. The movement plan must be signed by the commander or a specifically authorized representative. If the

signature is not reproduced on subsequent copies, authentication by the appropriate coordinating staff officer is required.

ANNEXES (Annexes are used primarily for items that require lengthy or detailed information.  If an Annex is not necessary, or unused, type the annex title and N/A.)

ANNEX A - Procurement - Sources.

ANNEX B - Class I - Subsistence: enroute meals.

ANNEX C - Class II - OCIE

Clothing, individual equipment, tentage, organizational tool sets and kits, NBC, hand tools, electronics, administrative housekeeping supplies and weapons.

ANNEX D - Class III - POL

POL - packaged and bulk. Includes aircraft and surface vehicle requirements, and addresses requirements for coolants, deicing and antifreeze compounds (together with components and additives of such products) and coal, hydraulic and compressed gases and lubricants.

ANNEX E - Class IV - BBPCT

Materiel for securing vehicle secondary loads, and securing major end items to transportation assets.

Appendix 1 - Blocking, bracing, packing, crating, and tiedown (BBPCT) material for secondary cargo/loads in vehicles, trailers and containers, dunnage/shoring for air deployment, plastic pallet covers for 463L pallets.

Appendix 2 - Required documentation - Work Order Requests. (Requisitions are used to order packing, crating and plastic pallet covers).

ANNEX F - Class V - Ammunition

Ammunition of all types (including NBC and special weapons) bombs, explosives, mines, fuses, detonators, pyrotechnics, propellants and other associated items, time, location and person to issue. Note:  This annex is not applicable for RC mobilization movement plans.

ANNEX G - Class VII - Major End Items

Final combination of end products that are ready for their intended use (i.e., tanks, launchers, mobile machine shops and vehicles, MHE, compressors, construction equipment).  Procedures for loading and accounting for equipment moved by commercial truck or rail. Schedule for major end items will be loaded on commercial assets. (Reference -unit N Hour sequence.)  Include an equipment retrieval plan (RC only).

ANNEX H - Class VIII - Medical

Medical material, including medical repair parts:

Enroute medical support - first aid kits

Medical support to SPOE/APOE

ANNEX I - Class IX - Repair parts

Repair parts (less medical repair parts and components), to include kits, assemblies and subassemblies, repairable and nonrepairable, required for maintenance support of all equipment.

ANNEX J - Premovement Maintenance Support

Equipment Status, Contact Teams, Drivers' Licenses, PMCS, Sequence of events for maintenance operations, nonrepairable equipment, tow bars, top off vehicles. (See FM 55-30, FM 55-65).

ANNEX K - Enroute Maintenance Support

Abandoned Vehicles, Road Side Repairs, Tow Bars, Contact Teams, Repair Services/Parts, Maintenance Vehicles.

ANNEX L - Air Transportation (Always use for personnel, TAT, and baggage. Include equipment if

OPLAN/CONPLAN indicates)

Appendix 1 - Documentation:

DD Form 2130-1 C-5 Cargo Manifest

DD Form 2130-3 C-141 Cargo Manifest

DD Form 2130-6 KC-10 Cargo Manifest

Appendix 2 - Listing of pintle-hook vehicles (if authorized to ship major end items by air, otherwise personnel pallets only will be indicated).

Appendix 3 - Air loading procedures

TAB A - Planeload Commander's SOP

TAB B - Load Team SOP

TAB C - Shoring material requirements

TAB D - 463L pallet and tie-down requirements

TAB E - Motor and Aviation fuels for movement of organic air equipment

TAB F - Special Handling Hazardous Cargo Certification

ANNEX M - Convoy Requirements

Appendix 1 - Request for convoy clearance, DD Form 1265 (See FM 55-30)

Appendix 2 - Request for Special Hauling permit; DD Form 1266 (See FM 55-30) for outsized/overweight equipment

Appendix 3 - Convoy Commander's Checklist

Appendix 4 - Driver's strip maps

Appendix 5 - Convoy commander's safety briefing

- Drivers are licensed for vehicles being driven

- If hazardous material is part of the load, identify hazard on DD Form 1750, AUEL, and DD Form

836

- Vehicle properly prepared for movement:

- Shipping configuration

- Fuel levels

- Secured secondary loads

- Shackles

- Purging requirements

- Flags

- Convoy signs

- Highway warning kits

- First aid kits

- Convoy speeds

ANNEX N - Rail Requirements (Included for those units projected to move by rail)

Appendix 1 - Security Guard SOP

Appendix 2 - Load Team SOP

Appendix 3 - Documentation and procedures for rail loaded equipment which includes as a minimum:

(See Annex W)

- Rail Load Plan

- AUEL must reflect "K" in the MPE column for mode of transport to SPOE

- Load teams assigned and trained

- Duty Appointment Memorandum

- Training validated

- Vehicle properly prepared for movement:

- Shipping configuration

- Fuel levels

- Secondary loads secured

- Shackles

- Markings (UIC and SUN)

- MSLs

- Purging requirements

- First aid kits

- If hazardous material is part of the load:

- Vehicle placarded, if required

ANNEX O - Commercial Movement Requirements

Appendix 1 - Packing List (DD Form 1750) - See ANNEX W

Appendix 2 - Request for Commercial Transportation 

ANNEX P - Facilities/Equipment (Facilities enroute and equipment requirements for loading/unloading

at HS/MS)

ANNEX Q - Points of Contact Listing

ANNEX R - Safety

Motor Vehicle Operations

Convoy Operations

Rail Load Operations

Air Load Operations

Accident/Injury Prevention

Ammunition and Explosives/POL Safety

Prevention of Carbon Monoxide Poisoning

Senior Vehicle Occupant Responsibilities

ANNEX S - N Hour Sequence 

Annex identifies and schedules movement tasks

ANNEX T - Plan Coordination Documentation

Documentation requiring action from another command or agency, Intermediate Headquarters, and local

agencies/businesses

OPLAN Information - Location and Procedures

ANNEX U - Appointment Memorandums and Training Certificates and/or Verifications

ANNEX V - Plan Approval

Plans will be validated and approved by the chain of command (i.e., battalion/brigade/division/installation). 

ANNEX W - Unit Movement Data - 

Appendix 1 -

AUEL printout --AUELs will be reviewed annually by the installation UMC for AC, MSC for USAR, and STARC DMC for ARNG.

Appendix 2 - Packing List (DD Form 1750) for air, rail, convoy and commercial movement -- cross matches with AUEL.
B-10

