Appendix C

SEALIFT EMERGENCY DEPLOYMENT READINESS EXERCISE (SEDRE)

 LESSONS LEARNED MATRIX
Area
Deficiency
Correction

463L Pallets
More 463L pallets were used than were necessary because pallets were not built to max height (96")
Build pallets to correct height.  Do not use more pallets than needed.

463L Pallets
463L pallets were not built correctly - improper net placement, no plastic covers, metal to metal contact, etc.
Designate pallet building teams.  Train these personnel in pallet building fundamentals.

Containers
Containers were not weighted.  Weight on the MSL did not match the actual container weight.
Weigh containers.  Ensure deployment SOPs include a procedure to weigh containers.

Containers
Loads were not properly blocked / braced / documented.
Designate container loading teams.   Train these personnel on container loading procedures.

Containers
Unit did not use the full capacity of containers and therefore used more containers than necessary.
Load containers to maximum capacity (weight or cube).

DEL
Dimensional data for deploying equipment was incorrectly annotated on Automated Unit Equipment Lists (AUEL), Deployment Equipment Lists (DEL) and Military Shipment Labels (MSL).
Units must ensure the dimensions reflect the proper shipping configuration (usually NOT the Operational configuration or the Reduced IAW AR 220-10 configuration).  This should routinely be done when units create a DEL or perform their annual AUEL update.

DEL
Vehicle secondary loads were not recorded on the Automated Unit Equipment List (AUEL) and Deployment Equipment List (DEL).
Vehicle secondary loads must be annotated on the AUEL and DEL using TC-ACCIS.

HAZMAT
Unit did not properly ID and document HAZMAT on vehicle or container packing lists.
HAZMAT must be properly identified and documented IAW CFR 49 and the International Maritime Dangerous Goods Code.

HAZMAT
Unit did not have sufficient HAZMAT trained personnel to certify hazardous loads.


Send additional personnel to approved HAZMAT Schools or have one of the schools conduct a Mobile Training Team at the installation.

HAZMAT
HAZMAT was not placed at the outside edges of 463L pallets.
HAZMAT must be placed at the outside edge of the pallet so the labels are visible.

HAZMAT
HAZMAT not annotated on the DEL.
Equipment carrying HAZMAT must be annotated on the DEL.

HAZMAT
Oxygen and acetylene bottles were not removed from vehicles and palletized.
Remove the oxygen and acetylene bottles from equipment.  Band them to wooden pallets. Stencil the bottles with the UIC and SUN of the equipment from which they were removed.

HAZMAT
Vehicles and containers did not have correct placards or had placards, but did not require placards.
Placard equipment carrying HAZMAT IAW CFR 49.

HAZMAT
Shipper's Declaration of Dangerous Goods (SDDG) was not properly filled out prior to Joint Inspection (JI).
Train personnel how to properly fill out a Shippers Declaration of Dangerous Goods.

HAZMAT
Drivers transporting HAZMAT have not received familiarization training.
Implement a familiarization program for drivers who must transport HAZMAT.

ISU-90
ISU containers placed on the ground.  No dunnage under ISU.
Place dunnage under ISU containers to prevent damage to the bottom of the container which might render the container unsuitable for air movement.

ISU-90
ISU containers not properly blocked and braced in gondola rail cars.
ISU containers placed in gondola cars must be placed on dunnage and blocked and braced to prevent movement.  Movement during transport will damage the aluminum edges of the ISU and render it unsuitable for air movement.

Marshaling / 

Staging Area Inspections
Deficiencies (incorrect dimensions, improperly secured secondary loads, improperly documented HAZMAT, mechanical faults, missing shackles, etc.) were not caught and corrected before equipment departed for the POE.
Equipment must be inspected by the unit in the Unit Marshaling Area and by post inspectors in the Installation Staging Area.  Deficiencies must be corrected before equipment departs for the POE.  Inspectors must be experts in the area they inspect.



MSL
Military Shipment Labels were missing or placed in the wrong location on the vehicle.


MSLs must be placed on the front left bumper area and the drivers side door area.

Port Call
Unit/Installation did not comply with the port call message.
The unit and installation staffs must read the port call message and comply with the instructions.  The port call message must be disseminated.

Rail Load Ops
Used assigned drivers to move vehicles to ramps. Slowed rail operations.
Use a pool of qualified drivers to move equipment from the marshaling area to the rail heads.

Rail Load Ops
Rail load teams were not proficient.
Assign rail load teams.  Put rail load training on unit training schedules.

Rail Load Ops
Rail load plans were not properly prepared.  Rail cars were not fully utilized.
Rail plans must fully utilize available space to reduce the cost of rail movements.  Conversely, rail plans must not be constructed so tight that equipment tie-down is complicated.

Rail Load Ops
Rail car spanners were old and deteriorated.
Purchase new spanners or construct spanners locally.

Rail Load Ops
Rail load teams did not have a sufficient quantity of tools or the appropriate tools available.
Each unit should assemble toolkits for rail load teams IAW Section V, MTMCTEA PAMPHLET 55-19, TIEDOWN HANDBOOK FOR RAIL MOVEMENTS, Mar 1995.

Secondary Loads
Unit did not utilize the use of cargo bed space of cargo carrying vehicles.
Based on the type of move, Units must maximize the cargo carrying capacity of organic vehicles to minimize the unit's square footage requirements.

Secondary Loads
Unit did not properly secure secondary loads - blocking, bracing, and tie-down.
Secondary loads must be properly restrained.  Train personnel to properly block, brace and tie-down loads.

Secondary Loads
Loads on cargo vehicles and trailers exceeded vehicle capacities.
Vehicles carrying secondary loads must be weighed IAW FORSCOM Regulation 55-1.  If the weight of the cargo exceeds the capacity of the vehicle, cargo must be transloaded.

Secondary Loads
Loads were not properly documented on DD Form 1750 (Packing List)
All equipment and supplies loaded as a secondary load on a cargo vehicle must be documented on a packing list.

Secondary Loads
DD Form 1907, Signature and Tally Record, was not utilized for Sensitive / Classified cargo.
ITOs should provide training on proper shipment of sensitive and classified cargo.

UMO Training
Unit Movement Officer turn-over is affecting deployment readiness.
UMOs and Unit Movement NCOs should serve in the position for 1 year minimum.
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