
CHAPTER 1

DEPLOYMENT RESPONSIBILITIES 

Army forces deploy to support numerous missions.  These missions could include force projection operations for war or military operations other than war (MOOTW), participation in exercises, or any other operations requiring movement of forces in response to military need. 

KEY COMMANDS, ORGANIZATIONS, AND MOVEMENT STAFF 

The following paragraphs identify selected commands, organizations and staff that are key to strategic deployment planning and execution.  The discussion includes unit responsibilities for appointing and training select soldiers in movement related skills required to successfully execute deployments. 

US Transportation Command (USTRANSCOM)

USTRANSCOM is the functional combatant command responsible for common-user air, land, and sea transportation, as well as port management for the Department of Defense across the range of military operations.  The Commander in Chief USTRANSCOM (USCINCTRANS) has combatant command (COCOM) of the Air Mobility Command, Military Sealift Command and Military Traffic Management Command, collectively known as the Transportation Component Commands (TCCs).  The commanders of these components have operational control (OPCON) of strategic lift forces. 

· Air Mobility Command (AMC).  AMC, as the USTRANSCOM Air Force component command, provides common user airlift to deploy, employ, sustain and redeploy US forces on a global basis.  AMC is the single aerial port manager, and where designated, operator of common user aerial ports of embarkation (APOE) and/or aerial ports of debarkation (APOD).  It also contracts for commercial airlift for DoD.

· Military Sealift Command (MSC).  MSC, as the USTRANSCOM Navy component command, provides strategic sea transportation to deploy, employ, sustain and redeploy US forces worldwide.  MSC provides surge shipping to deploy warfighting units and resupply or sustainment shipping to move support and follow-on units and supplies.
· Military Traffic Management Command (MTMC).  MTMC, as the USTRANSCOM Army component command, is responsible for common-user land transportation and common-user ocean terminal services to deploy, employ, sustain, and redeploy US forces.  MTMC is also DoD’s single port manager (SPM) for common user seaports of embarkation (SPOE) and seaports of debarkation (SPOD).  Additionally, MTMC is the point of contact for obtaining commercial containers.  MTMC assists installation transportation officers (ITOs) in moving personnel, equipment, and cargo within CONUS.
Supported Commander-In Chief (CINC).  The supported CINC plans and conducts military operations in his area of operations (AO).  Deployment related responsibilities and activities include:

· Developing courses of action and making recommendations.

· Developing the time-phased force and deployment data (TPFDD) in coordination with supporting CINCs and component commands.

· Issuing specific rules of engagement (ROE) for the AO based on National Command Authority (NCA) guidance and directives.

· Coordinating with supporting CINCs and supporting commands and agencies.

· Designating in broad terms, the area in which deployment marshaling and staging will occur.

Army Service Component Command (ASCC).  The ASCC of a unified or subunified command (or the senior commander of Army Forces assigned to a Joint Task Force) develops detailed lists of combat and support force requirements to accomplish assigned missions.  These lists include the required force closure times as specified in the supported commander’s concept of deployment.  The ASCC:

· Provides recommendations to the unified commander on proper employment of forces to accomplish deployment missions.

· Designates and deploys the type forces required to support deployment operations.

· Identifies requirements for supporting deploying elements.

· Conducts joint/interagency liaison to support deployment operations.  Assigns missions to subordinate forces.

· Coordinates planning efforts IAW priorities and guidance established by higher authority.

· Establishes, in accordance with the policies of higher authorities, required deployability postures of units and elements for deployment. 

· Provides deployment support, as required. 

· Provides supplies and equipment required by the deploying unit that are not available in Army Pre-positioned Land (APL) in the active component (AC).

Installations 

In the continental United States (CONUS) Commanders of active, semi-active United States Army Reserve Command (USARC) and state-owned installations have specific support responsibilities for movement planning and execution.  (See Chapter 2 of United States Army Forces Command [FORSCOM] / Army National Guard [ARNG] Reg 55-1, Unit Movement Planning.)  In overseas commands, Area Support Groups (ASGs) and Base Support Battalions (BSBs) have similar deployment support responsibilities.  Installation responsibilities supporting deploying units range from maintaining a Departure Airfield Control Group (DACG) and Port Support Activity (PSA) capability to providing marshaling area support.  Each FORSCOM installation is required to appoint a Unit Movement Coordinator (UMC).  The UMC is the unit's contact within the installation staff  for deployment transportation support and instructions.

Unit Movement Coordinator.  The UMC coordinates strategic movements and assists units in developing and executing unit movement plans.  The UMC is usually a part of the ITO staff.  The UMC:

· Provides guidance and assists assigned and supported units in preparing, maintaining and executing movement plans, unit movement data (UMD) and related documentation.

· Provides deployment guidance to all units deploying from the installation.

· Processes UMD for supported units.  The Transportation Coordinators’ Automated Command and Control Information System (TC-ACCIS) is the automated system at installation level that is used by units to collect detailed movement data.  The installation passes the movement data to FORSCOM for strategic transportation planning and for allocation/scheduling of transportation lift assets. 

· Assists units in tailoring the automated unit equipment list (AUEL) and updating the UMD to create a deployment equipment list (DEL).

· Processes convoy clearances and special hauling permits to meet unit requirements.

· Advises the unit on preparing movement documentation. 

· Verifies the amount of strategic lift assets required by each unit and assists in designating loading sites and coordinating times to start and complete unit loading.

· Assists units in identifying and obtaining blocking, bracing, packing, crating, and tiedown (BBPCT) materials.
· Coordinates unit materiel handling equipment (MHE) requirements with commercial and military MHE sources. 

· Coordinates movement documents for commercial lift of unit personnel to include enroute support.

· Ensures unit equipment is properly marked prior to movement by any mode.

· Supports unit movement at railheads and airfields.

· Serves as the primary POC for special assignment airlift mission (SAAM) and exercise airlift.  Coordinates airlift requests for deploying AC and USAR units.

· Maintains and manages containers, and manages 463L pallet allocations.

· Reviews and approves deployment movement plans for AC units annually.

· Conducts annual movement planning and execution workshops for AC unit movement officers.

Corps and Division Movement Staff/Organizations
The Corps and divisions have assigned movement staff and organizations that support unit deployment planning and execution.  For Corps units, the Corps Transportation Officer (CTO) and the Corps Movement Control Battalion (MCB) provide transportation support.  For divisional units, the Division Transportation Officer (DTO) and the Division Support Command (DISCOM) Movement Control Officer (MCO) have key roles. 

Corps Transportation Officer.  The CTO is a special staff officer and the Corps transportation staff planner.  CTO responsibilities prior to or during deployment operations may include preparing the transportation portion of Corps plans and orders, planning movements for Corps units, and planning transportation support for reception and onward movement of forces.

Corps Movement Control Battalion.  The Corps MCB is the Corps movement control organization.  It provides centralized movement control and highway regulation for moving personnel and material into, within, or out of the Corps area.  It performs transportation planning, highway regulation, in-transit visibility (ITV), asset visibility, and liaison with communications zone (COMMZ) movement control organizations and military police (MP).  Responsibilities also include planning support for reception and onward movement of deploying forces.  The Corps MCB allocates and supervises the operation of attached or assigned movement control teams (MCTs) and movement regulating teams (MRTs).  These teams are positioned throughout the Corps area and extend the Corps MCB control to critical transportation nodes, facilities, or operating units. 

Division Transportation Officer.  The principal transportation planner on the division staff is the DTO.  The DTO is a special staff officer under the supervision of the G4.  The DTO has overall responsibility for transportation management functions and movement control planning.  The DTO plans for the movement of the division by all modes.  Duties that the DTO normally performs that directly affect unit deployment planning and execution include:

· Review of deploying units DEL.

· Development of movement plans to POEs.

· Development of the deployment, movement, and highway regulation portions of division operation plans (OPLANs) and operation orders (OPORDs). 

· Validating/approving unit convoy requests. 

· Providing technical assistance for unit movement training.
The DTO normally locates in the division rear command post in the division support area (DSA).
Division Support Command Movement Control Officer.  The movement manager within the division is the MCO.  The MCO controls the employment of the division's motor transport assets, and is the link between the division transportation mode operators and the division users of transportation.  MCO support to units includes committing divisional truck assets to assist the unit during predeployment or movement to POE activities.  Unit transport requirements above unit organic capability normally flow from brigade S4s to the supporting forward support battalion (FSB) or main support battalion (MSB) and then to the MCO.  Upon receipt of the requirement, the MCO tasks or coordinates for the required transportation support.  The MCO normally co-locates with the DTO in the DSA.

FM 55-10, Movement Control, provides more detail on transportation organization and movement control at the division, Corps, and theater level.

UNIT LEVEL MOVEMENT ORGANIZATION, RESPONSIBILITIES AND TRAINING REQUIREMENTS

Deployment planning and preparation is a critical unit level activity.  At the battalion and brigade level, staff proponency for movements normally resides with the S4.  Battalions and companies, depending on local regulations or standard operating procedures (SOPs), normally require a specified number of soldiers be appointed and trained in unit movement operations, hazardous material (HAZMAT) certification, aircraft and rail loading, and air load planning. 

Unit Movement Officer (UMO).  A unit movement officer and alternate is appointed in writing for each company size unit.  The alternate UMO is normally an NCO.  The UMO is trained at a school or within the unit.  UMOs perform the following duties:

· Develop and maintain unit movement/deployment plans

· Supervise the preparation and execution of unit load plans, including vehicle load plans.

· Train unit load teams.

· Ensure unit personnel authorized to certify hazardous materials are available.

· Prepare and maintain documentation needed for unit movements.  This includes maintaining the unit’s AUEL and creating and processing deployment equipment lists (DELs).

· Assist in preparation of unit passenger and cargo manifests.  Inspect manifests for accuracy.

· Maintain liaison with DACG for airlift operations.

· Coordinate with higher headquarters and supporting units for operational and logistical support of unit movements.

· Maintain a UMO continuity folder.

In addition to the above duties, the UMO must be familiar with:

· The transportability of the unit’s organic equipment and cargo.

· Movement of HAZMAT peculiar to the unit.
· The hazardous materials certification process.

· Procedures for requesting commercial and military transportation 

· Unit requirements for 463L pallets, containers, and BBPCT.

· Unit radio frequency (RF) tag requirements.

· Required deployment and transportation references.  These references are used to plan, organize, and execute a move by all modes.  Key references are FM 55-65, Strategic Deployment, and FORSCOM/ARNG Reg 55-1 for FORSCOM units.  FM 100-17-5 Redeployment, provide doctrine for redeployment operations.  FM 55-15, Transportation Reference Data, is an excellent source for characteristics/capabilities of the various transportation assets (i.e., aircraft, railcars, ships) and contains information for planning mode operations.  TB 55-46-1, Standard Characteristics (Dimensions, Weight, and Cube) For Transportability Of Military Vehicles And Other Outsize/Overweight Equipment (In TOE Line Item Number Sequence), is a source for equipment dimensional information.  Other required sources are major Army command (MACOM) regulations and installation and higher headquarters regulations and SOPs.
UMO Training 

The unit commander is responsible for ensuring the UMO is trained.  The Deployment and Deployment Systems Department (DDSD), US Army Transportation School, offers the following resident deployment related courses at Fort Eustis, VA.

· The Unit Movement Officer Deployment Planning Course (two weeks).

· The Air Mobility Command certified Air Deployment Planning Course (two weeks).

· Strategic Deployment Planning Course (two weeks).

· Transportation Coordinator-Automated Command and Control Information (one week).

· Mobilization and Deployment Planning Course (two weeks).

The Unit Movement Officer Deployment Planning Course trains and certifies UMOs, unit movement NCOs and other personnel assigned or being assigned to unit or staff movement positions involving deployments.  The Air Deployment Planning Course instructs soldiers in air movements and qualifies them to sign Air Force load plans.  The TC-ACCIS Course provides a working knowledge of TC-ACCIS and targets the UMO, Unit Movement NCO, installation UMC, ITO and any other personnel that are designated to maintain unit movement data.  The Strategic Deployment Planning Course focuses on strategic deployment planning at the brigade, division and Corps level.  The Mobilization and Deployment Planning Course trains personnel to perform the duties of a mobilization and deployment staff officer at the Headquarters, Department of the Army (HQ DA), MACOM and Continental United States Armies (CONUSA) / State Area Commands (STARC) or installation level. 

DDSD also conducts on-site mobile training team (MTT) instruction in the above courses upon request.  To obtain information on course offerings, mobile training teams, programs of instruction (POIs) and related doctrine, contact DDSD, ATTN: ATSP-TDD, Fort Eustis, VA 23604-5363 or call DSN 927-2039 or commercial (757) 878-2039.

The US Army Reserve Readiness Training Center at Fort McCoy, Wisconsin also conducts a resident Unit Movement Officer Course.  Course information can be obtained by contacting US Army Reserve Readiness Training Center, ATTN: ATRC-RTC-DTT-L, 50 South “O” Street, Fort McCoy, Wisconsin 54656-5137.  Telephone is DSN 280-7265 or commercial 1-800-982-3585, extension 7265. 

Hazardous Cargo Certifying Official

The correct preparation and shipment of hazardous cargo is an extremely important deployment requirement.  Improper procedures can result in loss of life or equipment, monetary penalties, or at a minimum, frustrated cargo.  The following discussion identifies unit appointment and training requirements for HAZMAT certified personnel.  Appendix A provides general HAZMAT guidance for commanders and UMOs to determine what equipment/cargo may be defined as hazardous and require specific handling/packaging, documentation, and marking.  It is intended to simplify a technical area for the chain of command, but does not replace detailed regulatory guidance found in Code of Federal Regulation (CFR) 49 - Transportation, DoD 4500.9-R, Defense Transportation Regulation Part II, Cargo Movement, and TM 38-250, Preparing Hazardous Materials for Military Air Shipment. 

HAZMAT Certification Training

All personnel involved with the preparation and shipment of hazardous materials for commercial or military transportation must receive training IAW CFR 49, 172.700 through 172.704.  Each unit (company/detachment level) requires at least one individual trained to certify hazardous cargo.  The commander or supervisor designates these individuals in writing.  The designation must include the scope of the individual’s authority.  These individuals can certify documentation for all modes of shipment to include commercial and military truck, rail, sea and air.   The hazardous cargo certifying official is responsible for ensuring shipments are properly prepared, packaged, labeled, marked and placarded.  The certifying official is also responsible for personally inspecting the item being certified and signing the HAZMAT documentation.

Hazardous cargo certifiers must be trained at a DoD approved school on applicable regulations for all modes within the past 24 months.  These personnel must also receive refresher training every two years in order to continue to certify shipments of hazardous materials for transportation.  The following courses train personnel to certify documentation for all modes of shipment.  DoD Catalog 5010.16C, Defense Management Education and Training (DMET) contains complete course listings and descriptions.

· Technical Transportation of Hazardous Materials (AMMO-62, Resident or On-Site) Defense Ammunition Center, McAlester, OK, 74501-9053.  The on-site course is also available at Fort Hood, TX.  For more information, telephone DSN 956-8595/8961or commercial (918) 420-8595/8961.  The Web address is http://www.dac.army.mil/as/descript.html.

· Defense Packaging of Hazardous Materials for Transportation, (8B-F7, Resident and On-Site) School of Military Packaging Technology, Aberdeen Proving Ground, Maryland 21005-5001.  For more information, telephone is DSN 298-2254/5185 or commercial (410) 278-2254/5185.  The Web address is http://smpt.apg.army.mil/DESC/DESC.HTM
· Transportation of Hazardous Materials (L3AZR2T000 005, Resident or L4AZT2T000 005, On-Site) Lackland AFB, Texas 78236.  Telephone is DSN 473-4917 or commercial (210) 671-4917.  Web address is http://www.lackland.af.mil/345TRANS/ 

· Transportation of Hazardous Materials (A-822-0012), Naval Supply Corps School, Athens, Georgia 30606.  Telephone is DSN 588-7240 or commercial (706) 354-7240.  Web address is http://www.nscs.com/training/courses/desc_hazmat.asp
Additional sources may be available to meet limited needs.  Contact MTMC/MTOP-OPS for information on approved schools available from Federal agencies, approved universities/colleges, and commercial firms. The DTO and ITO (UMC) are also sources for information on HAZMAT training courses.

Commanders also appoint (in writing) HAZMAT Technical Specialists.  These individuals are trained by HAZMAT certifiers and must have received their training within the past 24 months.  They are only authorized to certify in their specialty for hazards shipped by DoD owned and controlled aircraft (see TM 38-250, Attachment 25) and by surface (see DOD 4500.9-R, Defense Transportation Regulation Part III).  Technical specialists are responsible for ensuring the shipment is properly prepared, packaged and marked and must personally inspect the item being certified.  They also sign the HAZMAT documentation. (Note:  Technical specialists are not authorized to sign Government Bills of Lading (GBL) or to certify HAZMAT shipped by commercial scheduled air.

The 101st Airborne Division (Air Assault), Strategic Deployment School, Ft Campbell, KY currently offers a Transport of Hazardous Materials Course which provides technical specialist certification training.  Fort Campbell has requested DA approval to provide full certification training.

HAZMAT Refresher Training
Personnel who have successfully completed one of the DoD approved hazardous cargo certification courses can satisfy the formal 24-month refresher training requirement by attending one of the following courses.  Telephone numbers and WWW sites for refresher courses are the same as those for Schools/Centers listed above, unless otherwise noted. 

· General Transportation of Hazardous Materials (Ammo37 Resident) Defense Ammunition Center, McAlester, OK 74501-9053.

· Defense (Refresher) Packaging of Hazardous Materials for Transportation, 8B-F35, Resident and On Site, School of Military Packaging Technology, Aberdeen Proving Ground, MD 21005-5001.

· Airlift of Hazardous Materials (Refresher) (L6AZS2T000 001) Lackland AFB, TX 78236.  Note:  For more information on the refresher course,  contact the 345th Training Squadron at DSN 473-3669/4885 or commercial (210) 671-3669/4885. 

· Transportation of Hazardous Materials Recertification (A-822-0011) Naval Supply Corps School, Athens, GA 30606.

Hazardous Cargo Handlers, Packers and Vehicle Drivers 

HAZMAT training is required for personnel who perform the following:

· Package HAZMAT.

· Mark or label packages containing HAZMAT.

· Prepare HAZMAT shipping papers.

· Offer or accept HAZMAT for transportation.

· Handle HAZMAT.

· Mark or placard transport vehicles and bulk packages.

· Operate or crew transport vehicles, aircraft, or vessels carrying HAZMAT.

The training for these personnel includes general awareness/familiarization with hazard regulations and requirements, function specific training based on the individual’s job, safety training on HAZMAT personal protection measures, methods and procedures for avoiding HAZMAT accidents, and drivers training including applicable safety regulation requirements. 

Training instruction can be locally produced and tailored to meet the needs of the unit based on the tasks performed.  It is also available through contractors, commercial training kits, and through the schools listed above for certification training.  Personnel must be trained and pass a written test at least once every three years.  HAZMAT training received by drivers must be annotated on the drivers license, OF 346 (U.S. Government Motor Vehicle Operator’s Identification Card) and on DA Form 348 (Equipment Operators Qualification Record) IAW AR 600-55, The Army Driver and Operator Standardization Program, (Selection, Training, Testing and Licensing).

Air Load Planners

Air Load Planners are appointed and trained to prepare, check and sign unit aircraft load plans.  The Air Mobility Command offers an Airlift Planners Course to those units aligned under the AMC Affiliation Program.  The course is designed to train personnel in the planning and execution of airlift operations.  Upon course completion, the trained individual is authorized to sign load plans.  Units should contact their DTO or ITO as appropriate for more information on this course and the correct channels for requesting course attendance.  Other schools within CONUS authorized to teach air load planning include:

· US Army Transportation School, Air Deployment Planning Course, Ft Eustis, VA.

· 82nd Airborne Division, Advanced Airborne School, Ft Bragg, NC.

· 101st Airborne Division (Air Assault) Strategic Deployability School, Ft Campbell, 
 
 KY.

Unit Loading Teams

Units are required to have an appropriate number of personnel trained in vehicle preparation and aircraft and rail loading/unloading techniques.  Training can be arranged through the installation UMC or DTO.  Specific skills required include: 

· Activating vehicle load plans.

· Preparing vehicles for shipment (purging, protecting fragile components, weighing and marking for air and rail movement).

· Aircraft and railcar tiedown procedures.

· Loading and unloading unit vehicles on aircraft and railcars.

· Palletizing cargo on 463L pallets.

Load team composition is tailored to the type and quantity of equipment and time available for loading.  The following guidelines are provided for planning purposes:

· For rail movements, a well trained team of five operators, using prefabricated tiedown devices, can complete loading/lashing of equipment on a chain equipped flatcar in approximately 15 minutes.  Units are normally provided 72 hours for loading once the cars are spotted.

· For air movement, a six person team can provide efficient loading and tiedown of equipment.  AMC offers the Equipment Preparation Course to units aligned under the AMC Affiliation Program.  The course trains unit load teams to prepare, load and tiedown unit equipment on military aircraft.
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