CHAPTER 2

PREPARATION FOR DEPLOYMENT

Army units may be required to deploy globally in support of force projection operations.  Units prepare in peacetime to conduct operations supporting unified command contingency plans.  Deployments supporting a major theater war (MTW) and some smaller scale contingencies are planned using the Joint Operations Planning and Execution System (JOPES) deliberate planning process.  These plans can take 18 to 24 months to accomplish and result in an OPLAN with TPFDD, or a concept plan (CONPLAN).  

Units also prepare to support contingency operations which may arise with little warning.  These contingencies may not have been previously identified as a unit mission.  The time available for unit preparation is critical.  During a crisis JOPES crisis action planning (CAP) procedures are used. 

Force projection usually begins as a contingency operation requiring a rapid response to a crisis, although it could involve a deliberate, slower buildup and deployment.  Units are identified in the TPFDD and move under an assigned unit line number (ULN).  OPLANs in JOPES contain deployment information such as strategic movement modes and ports of embarkation and debarkation (POE/POD).  This information is used in developing unit deployment plans. 

MOVEMENT PLANNING

To meet contingency support requirements, units develop deployment movement plans and SOPs.  An effective movement plan contains sufficient detail to prepare units to execute strategic deployments.  The unit movement SOP is a generic document that outlines functions that should occur automatically upon notification of a unit movement.  In addition to movement plans and SOPs, units often maintain movement binders and battle books which contain movement information and instructions.

Movement Plans  

Movement plans can be mobilization movement plans and/or deployment movement plans. Reserve Component mobilization movement plans provide for movement of assigned personnel, equipment, and supplies from home station (HS) and equipment sites (if required) to mobilization station (MS) or mobilization sites.  (See FORSCOM/ARNG Reg 55-1, Unit Movement Planning for more information on RC mobilization movement planning.)  

Units that are required to deploy based on an OPLAN, CONPLAN, exercise or permanent or temporary change of station orders develop deployment plans.  Exercise movement plans are normally developed in support of MACOM exercises and the Chairman of the Joint Chiefs of Staff (CJCS) Joint Exercise and Training Program.  The exercise sponsoring command orchestrates movement plan development as part of the movement planning cycle.  Unit requirements/taskings for developing supporting movement plans are based on guidance from the exercise sponsor.  For change of station moves, HQ DA publishes a movement directive that provides funding guidance and identifies unit movement category (see AR 220-10, Preparation of Overseas Movement of Units).  The following discussion focuses on deployment movement plans. 

Deployment Movement Plans -- General

Deployment movement plans define responsibilities, functions, and details for each part of a unit deployment from MS or installation to reception in theater.  There may be more than one deployment plan required depending on the number of contingencies/OPLANs the unit must prepare to support.  Movement plans are written in a five-paragraph OPLAN format.  Appendix B to this Guide and Appendix H to FORSCOM/ARNG Reg 55-1 provides a sample unit movement plan that can be tailored to a deploying unit’s requirements. 

The Global Command and Control System (GCCS) is the system used to manage deployments.  Deployment related information is contained in the GCCS database and is accessible through GCCS ad hoc queries or via JOPES.  JOPES is a GCCS application. 

Units deploying under a JOPES OPLAN must increment their movements consistent with OPLAN Time Phased Force Deployment Data (TPFDD) requirements, as delineated by ULNs.  A ULN is a seven-character alphanumeric code that describes a unique increment of a unit.  For example, it may be used to identify an advance party, the main body and the equipment sealift and airlift requirements for any specific segment of the movement requirement.  The ASCC, MACOM, or other designated deploying unit higher headquarters assigns ULNs to units.  Units normally report their movement data in TC-ACCIS by lettered company UIC.  It is essential that deploying units use the correct ULN for equipment to be scheduled for movement at the right time by the correct mode.  This is key to the JOPES database validation process.  An incorrect ULN could overstate or understate airlift requirements and delay passenger and cargo movements.  (Note:  Unit responsibilities for inputting unit movement data (UMD) to TC-ACCIS are discussed in Step 8 of the Developing a Deployment Movement Plan discussion, which follows.)

Unit line numbers available on JOPES OPLAN reports divide the unit by transportation mode, ports of embarkation or debarkation, and dates.  Dates correspond to the established C-day for the designated plan TPFDD.  The unit movement is phased by the following dates relative to C-day:

· Ready-to-load date (RLD).  This is the date in the TFPDD when the unit will be prepared to depart its origin.  For AC units, origin is the installation and for RC units origin is the mobilization station or site. 

· Available-to-load date (ALD).  The ALD is the TPFDD specified date when the unit will be ready to load on an aircraft or ship at the POE. 

· Earliest arrival date (EAD).  A date specified by the supported CINC that is the earliest date when a unit, a resupply shipment or replacement personnel can be accepted at a POD during a deployment.  It is used with the latest arrival date to define a delivery window for transportation planning.

· Latest arrival date (LAD) at the APOD/SPOD.  A date specified by the supported CINC that is the latest date when a unit, a resupply shipment or replacement personnel can be accepted at a POD and support the concept of operations.  It is used with the earliest arrival date to define a delivery window for transportation planning.

· Required delivery date (RDD).  A date when a unit must arrive at its destination and complete offloading to properly support the concept of operation.

The TCCs schedule lift against the ULN to meet the EAD-LAD window.  Air Mobility Command publishes air flow schedules to call forward personnel and equipment to the APOE.  These schedules are in GCCS.  The call forward schedules are movement directives which specify when units must have their equipment at the POE to meet available to load dates.  Based on these schedules, deploying units and intermediate command levels backward plan movements to the POE to meet the ALD.  Movement directives (if published) provide windows by mode for cargo arrival at the POE. 

Developing a Deployment Movement Plan  

The following paragraphs describe a recommended step by step process for developing deployment movement plans.  The steps are taken from FORSCOM/ARNG Reg 55-1, but are generally applicable to all units with deployment missions.  Greater detail on the contents of the steps can be found in Chapter 5 of FORSCOM/ARNG Reg 55-1.  Additionally, FM 55-65, Strategic Deployment, provides detailed information on the movement planning process as well as information on unit level movement responsibilities for strategic deployments. 

Step 1.  Identify what needs to be moved.  

Based upon mission requirements (mission, enemy, terrain, troops, and time available and civilian considerations  [METT-TC]) and command guidance, deployment planning must reflect personnel, equipment, supplies, and how the unit will accomplish the move.  For planning purposes, units plan to deploy with assigned personnel and on-hand equipment.  Upon execution, the plan may need to be modified if additional personnel are assigned or equipment cross-leveled to bring the unit to the required readiness level.  Units should plan to move their basic load of supplies to sustain their operations upon arrival in the AO.  The days of supply by supply class to be deployed are normally directed in OPLANs, unit SOPs or MACOM instructions.

UMOs review their unit’s MTOE, common table of allowances (CTA), unit property book, and Army Prepositioned Stocks (APS) materiel (if applicable).  The UMO must have a detailed listing of each piece of equipment to be deployed.  This listing is based on the AUEL.  All outsize, oversize, overweight, or hazardous equipment /cargo must be identified as it will require special considerations.  

Note:  If the deploying unit is designated to draw APS, the UMO and other appropriate unit personnel must review the battlebook within the Automated Battlebook System (ABS) for the site(s) involved in the operation.  The ABS provides reference information and real-time visibility of the afloat and land based APS.  Each site may require a different mix of advanced party and main body personnel.  Within APS, unit prescribed load list (PLL) and authorized stockage list (ASL) items are often prepositioned with unit equipment sets and must be considered when determining deployment requirements.  ABS access and information is available at https://www.battleweb.com and http://www.battlebooks.com 

Step 2.  Identify equipment to accompany troops (yellow TAT), equipment needed immediately upon arrival (red TAT), and equipment which does not have to accompany troops (NTAT).  Yellow TAT must accompany troops and be accessible enroute.  Examples include Class I basic load items and individual carry on baggage and weapons.  For personnel traveling via commercial air, this is generally only the baggage that will fit under the seat.  Red TAT must be available at the destination before or upon unit arrival.  This equipment may be sensitive cargo that requires special security or handling at the POE or POD.  Red TAT must be unitized/palletized and reported on the AUEL/DEL.  NTAT equipment is normally shipped by surface and does not accompany the troops.  It consists of all other equipment required by the unit to perform its mission.

Step 3.  Identify what needs to move by air.  This could include personnel, advance parties, baggage and some equipment.  The balance of equipment normally moves by sea.  For deployments supporting CINC OPLANs/OPORDs, the TPFDD will designate the strategic movement mode.  

Step 4.  Identify hazardous (also sensitive and classified cargo) for packaging, labeling, segregation and placarding for movement.  Chapter 5 and Appendix M of FORSCOM/ARNG Reg 55-1, provides general guidance for hazardous and sensitive cargo movement (by air and sea) for FORSCOM units to include guidelines for moving ammunition basic loads and individual weapons.  Appendix A to this document provides general guidelines for commanders and UMOs concerning general HAZMAT procedures and documentation requirements.  Appendix F to FM 55-65 provides guidelines for classified and sensitive cargo movement.  Additionally, the Air Force Material Command HAZMAT homepage at http://www.afmc.wpafb.af.mil/Hazmat/ contains AFJM 24-204 (TM 38-250), Preparing Hazardous Materials for Military Air Shipments and other helpful HAZMAT site links to include CFR 49 - Transportation. 

Step 5.  Identify bulk cargo that needs to be moved and develop packing lists.  All consolidated cargo (boxed, crated, etc.) loaded in vehicles, containers, and on 463L pallets must display a separate packing list that shows complete contents.  A DD Form 1750 or DA Form 5748-R (packing list) is used to document contents.  Packing lists are not required for items that do not need identification such as empty vehicles, nested cans, or bundled shovels.  These items must, however, be listed on the load diagram if loaded in a truck or container.  Packing lists are distributed as follows:

· One inside the container.

· One on the outside of the container (exception - containers with sensitive items).

· Two copies retained by unit representatives at POE.

· One with the Unit Movement Plan.

· One provided to the UMC/ITO for commercial shipments.

Distribution and disposition of copies may vary based on MACOM guidance.

Step 6.  Develop vehicle load plans for unit equipment.  Equipment that cannot be loaded on organic vehicles should be planned for movement by other means (container, commercial rail or highway, other military assets).  Vehicle load plans are recorded on DA Form 5748-R for organic vehicles and trailers carrying secondary loads.  FORSCOM units may use FORSCOM Form 285-R for preparing vehicle load plans.  (See Figure 5-2 in FORSCOM/ARNG Reg 55-1.)  Additional guidance for preparing vehicles for movement is contained in FM 55-65, Appendix A and C.  The ITO is the installation POC for obtaining commercial transportation to move equipment to POE that is beyond the unit’s organic capability.

Unit cargo (vehicles and equipment) is prepared for shipment according to the mode of transportation and the type of move.  Depending on the strategic lift for deployment, full reduction may or may not be required.  Reduction details are normally in the MTMC Port Call message or the operations order for sealift.  For deployment by air, reduction is determined by type of aircraft.  Military Traffic Management Command Transportation Engineering Agency (MTMCTEA) Reference 99-55-24, Vehicle Preparation Handbook for Fixed Wing Air Movement provides guidance for preparing vehicles for airlift.  

Vehicle modifications (i.e., shelters, bumper modifications, etc) made by the unit which change the vehicle configuration/dimensions/weight normally must be approved by the unit’s MACOM and ultimately by MTMCTEA.  Modified vehicles cannot be deployed without this approval.  Vehicle modifications must be reflected on the AUEL and DEL.  Information on dimensions, weights, and cubes for all Army equipment is in CD-ROM and worldwide web versions of TB 55-46-1, Standard Characteristics (Dimensions, Weight, and Cube) for Transportability of Military Vehicles and Other Outsize/Overweight Equipment (In TOE Line Item Number Sequence).  The hard copy version only contains major end items.  

Step 7.  Identify BBPCT requirements.  All crates, containers, boxes, barrels, and loose equipment on a vehicle must be blocked, braced, and tied-down to prevent shifting during transit.  The POC for blocking and bracing requirements is normally the UMC within the Installation Transportation Office and the Installation Director of Public Works.

Chapter 6 of FORSCOM/ARNG Reg 55-1 describes policy for obtaining and stocking BBPCT materials and related railcar loading equipment for all mobilizing and deploying units.  FM 55-9, Unit Air Movement Planning, provides guidance for securing loads moving by air, and FM 55-17, Cargo Specialists’ Handbook, provides guidance for securing loads by other modes.  Additional tie down guidance is in MTMCTEA Pamphlet 55-19, Tie-Down Handbook for Rail Movements, MTMCTEA Pamphlet 55-20, Tie-down Handbook for Truck Movements, and MTMCTEA Reference 98-55-21, Lifting and Tiedown of U.S. Military Helicopters for Marine Transport.

Step 8.  Translate what needs to be moved into transportation terms.  Personnel and equipment data are translated into transportation terminology as UMD and recorded on the AUEL.  Upon deployment execution, units use TC-ACCIS to update the AUEL and create the DEL.  The ITO (UMC) provides assistance to deploying units for AUEL updates and DEL development. 

Note:  An AUEL is a computerized listing (in printed and data file formats) of on-hand equipment in a unit.  The AUEL supports cargo manifesting for movements and provides input to transportation managers to identify movement requirements.  Originally a TC-ACCIS unique term, DEL has evolved to mean an AUEL tailored for a specific/directed move.  It lists the equipment that will actually deploy.

Step 9.  Determine how the personnel and equipment will move to the POEs.  In CONUS wheeled vehicles normally convoy when distances are less than one day drive (< 400 miles) with tracked vehicles moving via military heavy equipment transporters (HET) or commercial rail, truck, or inland waterway.  Unit personnel usually move to the POE by organic vehicles or by military or commercial buses.  Army rotary wing aircraft normally self-deploy to the POE, where they will be disassembled for shipment. 

Step 10.  Prepare the unit deployment plan.  The administrative, logistical and coordination requirements for the plan must be determined.  Items such as enroute medical, messing, and maintenance for movement to POEs must be coordinated and documented.  Appendix B provides a sample movement plan that can be tailored to a deploying unit’s requirements. 
Step 11.  Maintain the movement plan.  Update the AUEL as changes occur in the OPLAN, CONPLAN, equipment, commanders intent, and upon mission execution (actual Vs planning weights and configurations).  The importance of the maintaining the AUEL which is updated to produce the TC ACCIS DEL cannot be overemphasized.  This is the data used to produce the unit’s equipment manifest and military shipping labels (MSLs).  Errors can result in the unit’s equipment being frustrated at the POE. 

Unit Movement SOP  

The unit movement SOP should be generic to fit any given movement situation.  Day-to-day as well as alert functions should be included in the document.  The SOP defines the duties of subordinate units/sections that will bring the unit to a higher state of readiness.  These duties can be written in separate annexes which can be easily separated and issued to leaders for execution.  Functions addressed in the SOP could include unit property disposition, supply draw, equipment maintenance, vehicle and container loading, security, marshaling procedures, purchasing authorities, unit briefings and other applicable deployment activities.  FM 55-15, Transportation Reference Data, provides a sample transportation SOP format.

For deployment preparation and execution, units may use a readiness SOP (RSOP), or supplement their higher headquarters RSOP/deployment SOP.  The RSOP normally addresses the overall deployment concept, force packages, training requirements, the alert notification system, logistics support, personnel and equipment readiness, outload support, soldier readiness program, and command and control at critical points.  This document is essential for the orderly execution of rapid force deployments in response to crisis situations. 

Movement/Deployment Binders and Battle Books  

In addition to the movement SOP, units often maintain movement or deployment binders and battle books.  Movement/deployment binders contain the unit’s deployment plan and includes items such as appointment orders and training certificates, recall rosters, a current AUEL, copies of load cards and container packing lists, prepared copies of transportation requests, convoy movement requests and special handling permits, and BBPCT requirements.

The battle book documents how the commander accomplishes his mission in the specified AO.  It should include the organization and responsibilities for the unit’s reception, staging, onward movement, and integration (RSO&I) within the theater.  The following items, if applicable, should be included in the battle book:

· Pertinent information from the OPLAN and the Time Phased Force Deployment List (TPFDL).

· Information and photographs/schematics concerning the layout and facilities/capabilities of the APOD and the SPOD.

· Maps of convoy routes within the AO, to include critical areas that the unit will pass through enroute to its employment location.

· Plans and locations for drawing APS. 

PREDEPLOYMENT ACTIVITIES

Preparation for deployment is an ongoing unit activity in peacetime that continues after the unit receives warning or alert for movement.  Units normally identify deployment as a mission essential task and annotate it on their mission essential task list (METL).  Predeployment activities are those tasks accomplished by Army units and installations prior to movement to POEs.  During normal peacetime operations, predeployment activities involve preparation for force projection and crisis response missions.  Units conduct routine deployment training to ensure they can meet the Joint Force Commander’s (JFC) mission requirements.  When units receive movement guidance for deployment, they complete required predeployment activities.  The following discussion covers two majors areas: (1) routine deployment preparation activities units undertake in peacetime to prepare for deployments, and (2) specific predeployment activities units accomplish based on receipt of initial notification, warning orders and alert orders. 

PEACETIME DEPLOYMENT PREPARATION ACTIVITIES

Unit Alert Procedures

Division or higher level headquarters are normally alerted for contingency missions through the JOPES deliberate or crisis-action procedures.  Procedures for alerting subordinate units for deployment are contained in higher headquarters RSOPs and deployment regulations, and unit movement/deployment SOPs.  These SOPs also contain unit alert reporting requirements.  Units maintain alert rosters for contacting unit personnel.  Alert procedures are validated and tested according to unit SOP or higher headquarters direction.  

Identifying Support Requirements 

Deploying units generally require extensive support to prepare for deployments.  This support can include assistance for equipment inspection and maintenance, equipment loading teams, marshaling and staging area support, life support, property transfer and other predeployment activities.  These requirements are usually identified and documented in division level or installation RSOPs, or deployment SOPs/regulations.  The installation and nondeploying units are normally tasked to provide this support.  Typical deployment support requirements include:

· Life support.  The supporting installation or area command normally provides life support at staging and marshaling areas, and at POEs.  Non-deploying units could also be designated to provide support. 

· Materiel Handling Equipment.  Units must identify requirements for MHE and container handling equipment (CHE).  Requests for support must be specific and identify the exact weight, dimensions, and characteristics of what must be moved, lifted, or loaded.

· Container movement.  Units may be provided containers for cargo/equipment movement, or have containers without organic prime movers.  Requests for spotting containers are coordinated with the DISCOM MCO or the ITO.  

· Purging Operations.  The supporting installation or area command provides a purge capability to ensure bulk fuel carriers are vapor free as required for departure.

· Waste and Excess Fuel.  Deploying units that need to drain fuel tanks or remove excess fuel must consider proper disposal or reclamation of the drained fuel.  Planning and coordination is required to transport and discard waste fuel and for acquiring special equipment such as hand pumps and containers for contaminated fuel. 

Soldier Readiness Processing (SRP) 

The SRP program foundation is that all soldiers are administratively ready for deployment, at all times.  Soldier readiness is a continuous process that involves both the unit commander and the Installation/Community staff.  Headquarters, Department of Army requires specific administrative deployment processing requirements be checked and updated prior to individual soldier or unit movement.  SRP requirements are categorized by levels ranging form Level 1 (basic movement SRP requirements) to level 4 (deployment area and mission unique SRP).  Prior to soldier or unit movement in support of combat or contingency operations, commanders with the assistance of a soldier readiness processing team (SRPT) will physically review on-site processing requirements in levels 1 through 4 within 30 days of departure.  AR 600-8-101, Personnel Processing, provides specific readiness procedures and requirements for each of the levels.  Based on AR 600-8-101, MACOMs and installations often develop checklists to ensure SRP requirements are met. 

Commanders of units with deployment missions must have a formal review process in place to ensure soldiers continuously meet readiness requirements.  The following paragraphs summarize unit responsibilities for SRP. 

Maintaining and Updating Personnel Rosters.  The roster shows shortages and nondeployable personnel and is used for readiness reporting and strategic deployment manifesting.  Prior to embarkation at POE, the roster is updated to identify soldiers that are deploying. 

Personnel Screening.  This requires identifying and outprocessing nondeployable personnel from the unit.  AR 614-30, Overseas Service, and AR 220-1, Unit Status Reporting, outline personnel availability criteria.

Financial Readiness.  Units work with finance processors to resolve pay issues prior to deployment.  Deploying soldiers must have arrangements in place to provide family members access to financial resources while the soldier is deployed.  The soldier must also have continuing access to funds (checks, ATM card) while deployed.

Postal Instructions.  Deploying personnel prepare a DA Form 3955 for mail forwarding.  These forms are submitted to the appropriate postal facility prior to deployment.

In addition to unit responsibilities, the SRPT from the installation or community staff agencies normally accomplishes an annual unit and individual SRP check.  The team checks personnel, medical, dental, legal affairs, training and security clearance requirements IAW the appropriate SRP level.  This team is under the general leadership of the G1/AG (Chief, Military Personnel Division).  The SRPT also performs SRP checks 30 days prior to actual deployment.  The team normally consists of representatives from the following installation/community staff agencies: personnel, medical, dental, provost marshal, finance, security, and legal. 

Deployment Training 

Units train in peacetime to meet unit and individual training requirements for deployment operations.  Force projections missions can occur rapidly leaving the deploying unit with little or no time to correct training deficiencies.  Division level commands normally establish three division ready brigade (DRB) task force (TF) operating cycles consisting of mission, training, and support.  These cycles ensure that one DRB is fully prepared to deploy, the second DRB is postured to support or augment the division’s outload, and the third DRB is able to concentrate on training. 

Emergency Deployment Readiness Exercise (EDRE)/ Sealift Emergency Deployment Readiness Exercises (SEDRE).  Units with deployment missions normally participate in periodic EDREs/SEDREs.  These events are designed to exercise unit or command movement plans for overseas deployment.  SEDREs/EDREs may involve the unit moving to POEs and loading unit equipment on strategic sealift/airlift assets.  MACOM, Installation, and division and brigade level commands normally have RSOPs, SOPs, and/or deployment regulations and policies which establish subordinate unit required activities in N-Hour sequence for deployments.  These documents guide unit activities during SEDREs/EDREs.  Appendix C provides SEDRE lessons learned. 

Individual Soldier Training Requirements.  Unit commanders ensure that soldiers have completed the following training requirements prior to deployment: 

· An Army Physical Fitness Test (APFT) within the last 6 months.  Even if individual soldiers have not successfully completed the APFT, they may still be deployable. 

· Code of conduct training within the last 12 months.

· Survival, escape, resistance, and evasion (SERE) training peculiar to the deployment destination.

· Terrorist briefing for deployment destination.

· Weapon qualification within the last 12 months.

· Subversion and espionage directed against the US Army (SAEDA) training within the past 12 months.

· Driver's training course for destination country.

· Specialized training as required for destination country.

· First aid training.

· Mobilization briefing (RC units).

· Legal briefing (RC units).
Training and Certification for Unit Movement Personnel.  Units with deployment missions are required to have an appropriate number of personnel trained to perform special deployment duties.  These duties include Unit Movement Officer, unit loading teams, hazardous cargo certifying officials, and air load planners.  Responsibilities, training requirements and training sources for these special duties are discussed in Chapter 1.  Each major command generally has specific requirements and policies for appointing and training personnel in these positions.  Additionally, many CONUS and outside CONUS (OCONUS) commands and installations maintain a capability locally to provide deployment training.  All deployable units, however, require personnel trained to perform these deployment unique duties. 

Soldier Personal Considerations and Responsibilities
Soldier personal considerations impact the deployment process.  To the extent possible, these considerations are addressed well in advance and incorporated into unit SOPs.

Personal Property.  Deploying personnel are encouraged to use a power of attorney designating someone to ship and store their personal property.  Soldiers living in barracks should properly pack, label, inventory, and turn in personal property not required or authorized in the overseas area.  The unit’s rear detachment is responsible for disposition of this property in coordination with the supporting transportation office.  Privately owned vehicles (POVs) can be stored in an area designated by the installation or area commander, or left in the custody of a family member or other responsible individual.  When time does not permit these POV procedures, the vehicle’s keys and the power of attorney are left with the rear detachment commander or a custodian. 

Family Members.  Documented procedures for family support while soldiers are gone are essential in deployment planning.  Procedures may include forming family support groups that assist in resolving problems and formally interacting with Army Community Services, the Installation Ministry Team, and the Family Life Center to meet family needs.  Family support is the responsibility of both the deploying commander and the garrison or installation commander.  Unit commanders provide a unit personnel and family members briefing.  A family assistance officer is usually appointed from the staff of the command having control over the moving unit.  Responsibilities of the family assistance officer include:  

· Advising family members of their entitlements for travel and shipment or storage of household goods.

· Advising family members of the need for their sponsors to leave a power of attorney or letter of authorization, if they desire to make arrangements for shipment or storage of household goods and POVs.

· Advising family members of the services available through the Red Cross, Army Emergency Relief, and Army Community Services.

· Assisting family members in moving, if required.

· Obtaining the services of a legal representative from the servicing legal office (if available) to discuss legal matters during the unit personnel and family member briefing.  Topics should include wills, powers of attorney, available legal services, and legal points of contact.

· Establishing an information center for family support group members to obtain support and information. 

Individual Clothing and Equipment Inspection.  This inspection is coordinated with the issuance of any equipment peculiar to the deployment.  Unit movement plans will include arrangements for transporting troops to an issue facility to fill shortfalls.  The soldier's rucksack contains clothing items that are required en-route and upon arrival at the unit's destination.

PREDEPLOYMENT ACTIVITIES UPON RECEIPT OF MOVEMENT GUIDANCE & ORDERS
This section discusses predeployment activities that units accomplish based on initial notification, warning orders and alert orders for operations.  Installation and supporting unit responsibilities in support of the deploying unit are also identified.  These predeployment activities may overlap or occur earlier or later in the deployment process depending on time available between initial notification and actual deployment execution.  Most units/organizations (e.g. divisions, separate brigades) and installations with a deployment mission have an RSOP or deployment regulation.  These documents identify specific predeployment activities (and a time sequence for accomplishing the activities) that units and installations must accomplish when notified for deployment or contingency operations. 
Initial Notification and Warning Order Activities  

The Chairman of the Joint Chiefs of Staff (CJCS) publishes formal warning orders to prepare for a possible military response to a crisis situation.  The Army Service Component Command (ASCC) or Army MACOM then prepares its own warning order or guidance to deploying units and installations.  Initial notification to Army units normally begins with notification from the deploying unit’s higher headquarters.  This notification could be a formal warning order or guidance provided by the higher headquarters based on anticipated receipt of a warning order. 

Deploying Unit  

Upon notification of a potential deployment, the unit determines its deployment readiness status.  The deploying unit’s higher headquarters confirms unit readiness status and identifies actions to raise deficient units to standard.  If the units need reorganization or augmentation, a plan is developed to meet established requirements through cross-leveling or outside augmentation.  In reviewing its readiness status and preparing for deployment, the deploying unit: 

· Reviews and updates its AUEL to develop a DEL based upon on-hand equipment and containers.  The DEL is created by identifying and tagging items from the AUEL for deployment.  The shipping information (size, weight, transportation control number [TCN], line identification number [LIN], model, and configuration) of the equipment selected for the DEL is verified.  The deploying unit also begins preparing other required deployment documentation such as HAZMAT certification.

· Identifies equipment shortages (long-term maintenance problems and actual equipment on-hand shortages), reviews maintenance posture, and inventories on-hand unit basic load (UBL) items.

· Reviews/updates unit training status.  This review should include training status for loading teams, hazardous cargo certifying officials, UMOs, and air load planners.

· Reviews the deployment movement plan and begins necessary updates/changes based upon the anticipated contingency operation. 

· Identifies personnel shortfalls by military occupation specialty (MOS) and grade and prioritizes fills.  

· Based on higher headquarters guidance, requisitions required equipment, supplies, and basic load items. 

· Conducts a SRP review.  (See previous SRP discussion in this chapter.)

· Updates and submits the USR as required. 

· Reviews/tests unit recall procedures.

· Begins determining equipment and personnel deployment requirements.

· Determines/validates its movement support requirements including container, 463L pallet, convoy and BBPCT requirements, and MHE and supporting transportation (e.g., cargo trucks) needs.  

· Reviews and updates existing vehicle load plans and packing lists.  

The unit also begins the administrative actions to identify the rear detachment.  Once activated, the detachment begins planning for property transfer, turnover, and control procedures.  It reviews and verifies a family support group chain of command.  The unit also prepares to store personal property and privately owned vehicles  (See previous discussion in this chapter on peacetime deployment preparation activities.)

Installation and Supporting Units
The installation and supporting units (if designated) have specific responsibilities to support the deploying unit.  These responsibilities are normally documented in higher headquarters and installation RSOPs or deployment regulations.  Upon initial movement notification, the installation reviews and prepares to implement its deployment support requirements.  Specific installation activities may include outload support (e.g., providing MHE, spotting/picking up containers and 463L pallets), operation of a departure airfield control group, and formation of a port support activity.  The installation also reviews and verifies available transportation (military and commercial) and other support capabilities to include MHE, CHE, containers, BBPCT, 463L pallets, and Department of Defense owned railcars (DODX).

Supporting units can include non-deploying combat, combat support (CS), and combat service support (CSS) units from the installation, other supporting installations, area support groups, and provisional task organizations.  These units assist the deploying unit in packing, uploading equipment, loading and documenting containers, training, and moving personnel and equipment as required.  Supporting units could also be tasked to run ranges, issue supplies, provide on-post transportation and MHE, and assisting with rail, convoy, and air operations.

As deployment activities progress the installation may provide garrison support such as an ammunition supply point (ASP), a central receiving and shipping point (CRSP), and transportation support.  The installation may also be responsible for providing port staging areas and/or rail marshaling areas and convoy support.  Port support missions could include providing the PSA and a DACG. 
If needed, the installation arranges for commercial contracts to support the deployment and notifies deploying units of available contractor support.  Based upon MTMC’s port call message or AMC’s air flow message, the installation or DTO publishes schedules for movement to POE. 

Alert Order Activities

The ASCC passes a detailed alert order to its subordinate elements.  If not already provided, the ASCC or force provider receives the JCS project code which allows units to commit resources toward the deployment.  

Deploying Unit.  Receipt of the alert order triggers the following predeployment activities for deploying unit. 

Movement Plan Refinement.  The unit adjusts its movement plans based on information provided in the alert order and the unit’s task organization for deployment.  The movement plan will eventually become the movement order.

If the deploying unit is drawing APS stocks, the unit deploys or prepares to deploy the APS advance party and unit representatives to the survey, liaison, reconnaissance party (SLRP) and the off-load preparation party (OPP).  These soldiers coordinate with the gaining command and act as liaison in preparing for RSO&I operations.  (See Chapter 3 for RSO&I, and SLRP/OPP responsibilities.)  

Readiness Posture Enhancement.  To improve its readiness posture, the deploying unit cross-levels equipment and submits requisitions for UBL and other needed supply classes (if not already accomplished).  Supply levels may be directed in the alert order or by the deploying unit’s higher headquarters.  The filling and receipt of supplies is dependent upon the deployment timeline and availability of stocks.  Requisitions may be filled or received at point of origin and incorporated into the DEL, received at the POE and added to the DEL, or shipped separately to arrive at the POD.  The unit also requests supplies to support movement operations (BBPCT, dunnage, and pallet covers).

DEL Refinement.  This is a continuing process within the deploying unit based on unit status and changes imposed as a result of force tailoring or higher headquarters guidance.  The unit verifies that assigned unit line numbers (ULNs) are consistent with the unit’s movement increments (e.g., main body, advance party) for deployment.  The unit also verifies equipment status compared to the DEL and updates load plans, equipment dimensions and weight, and HAZMAT shipping declarations.  Once corrections are made, the unit prints and applies military shipping labels (MSLs) (DD Form 1387).  Additionally, the red, yellow, and NTAT equipment are identified.  The unit finalizes the DEL as early as possible. 

Briefings.  After the unit commander assesses METT-TC, key personnel are briefed.  Briefings include, but are not limited to:

· The mission.

· Unit movement plans.  The UMO briefs key personnel on deployment procedures, deployment duties of unit officers and NCOs, and variations from the SOP.

· Requirements for advance party, liaison personnel, movement teams, supercargoes, offload preparation party, and escorts.

· Guidance to recall personnel attached/detached, on leave, on temporary duty, attending school, or in nondeployable status.

· Individual/unit equipment layout and related corrective action. 

· Security guidance to include operations security (OPSEC) and SAEDA.

· Equipment and vehicle requirements based on the AO, such as re-camouflaging.  (See Technical Bulletin (TB) 43-0209 for camouflaging guidance.)

· Requirements to retrieve equipment in maintenance.

Additionally, the commander or his representative should brief family members on the availability of family support activities.

Records Disposition.  Records and information needed to operate at the new location will accompany the unit.  Any remaining records will be transferred to the records holding area of the last permanent station.

Security and Key Control.  The unit’s equipment must be guarded while it is being staged at installations, marshalling areas or POEs.  During transit from SPOE to SPOD the unit may consider assigning supercargoes to accompany the equipment.  (See the Movement to POD discussion in Chapter 3 for more information on supercargoes.) 

The deploying unit appoints a key custodian to assist with vehicles and cargo that require keys.  Deploying units normally wire ignition keys of deploying vehicles to the steering column.  When containers are padlocked, two sets of keys will be available for each locked item (one set for supercargoes or escorts and one set for the key custodian).  

When handling classified material, the deploying unit performs the following steps prior to deployment:

· Dispose of nonessential files according to AR 380-5 Department of the Army Information Security Program, and local SOP.

· Consult security or information management directorate for disposition of classified or cryptographic material.

· Prepare classified cargo for shipment.  (See AR 380-5 and Appendix F to FM 55-65.) Assign escorts or supercargoes for classified cargo. 

Overseas Orientation.  Prior to deployment, unit commanders brief their units on the projected AO.  The briefing should include mission and threat, geography (location, topography, and climate), people (population, race, religion, customs, values, and language), history, economy, infrastructure, natural resources and special environmental considerations, defense forces, political systems, local laws, status of forces agreement (SOFA), force protection, hazards of the area, and rules of engagement.

Clearance from the Installation.  The deploying unit may be required to clear the installation.  During rapid deployment, the commander may appoint the rear detachment commander to perform administrative and supply functions, such as accounting for material not accompanying the unit.  During clearance, the commander considers the following:

· Not all of a unit's TOE equipment may accompany the unit.  For example, the unit could be drawing APS in the AO.  The equipment remaining at home station could be turned over to the rear detachment commander or to the installation.  Additionally, hand receipts or annexes should be prepared for turn-over of all nonmission essential equipment, station property, and installation property authorized by table of distribution or allowance (TDA) or CTAs.

· Turn in of excess petroleum, oils and lubricants (POL) and excess PLL.

· A listing of fixed facilities (motor pools, troop billets, and administration buildings, as well as accompanying material) must be turned in to the installation, or facilities transferred to a nondeploying unit.

· Ten days prior to departure, outstanding requisitions should be canceled or a ship to address given to the servicing Supply Support Activity (SSA) in accordance with AR 710-2, Inventory Management Supply Policy Below the Wholesale Level.

Extreme Climate Preparations.  Before deployment to extreme climates, units devote extra attention to vehicle preventive maintenance schedules and physical care of soldiers.  The unit must have special parts, oils, and lubricants to operate in both hot and cold climates.  Leaders should also consider health implications of extreme climates and plan for additional water, clothing, equipment and extra training to prevent casualties.  Planners should consult appropriate technical manuals (TMs) and TBs.

Final Preparations.  If not previously provided by the ASCC/higher headquarters, the deploying unit activates derivative Department of Defense Activity Address Codes (DODAACs) and derivative UICs.  It finalizes lift and load plans.  All shipping documentation, convoy clearances, and BBPCT to include dunnage and pallet covers are distributed.  Containers are stuffed and blocked and pallets built.  If an APS draw is planned, a final review of items available is completed and the DEL amended.

Installation and Supporting Units  

The installation initiates preparations for supporting deploying unit movement to POEs.  The installation must also prepare for handling RC units that need to be quickly integrated into the deployment process.  The Installation and designated units provides support in the following areas:

· Transportation - Availability of commercial rail, bus, truck support to meet timelines.

· Reporting - AUEL updating and transmission of DELs for conversion and incorporation into JOPES.

· Supply - Critical shortage items, OCIE, all supply classes, special requirements such as nuclear, biological, and chemical (NBC).

· Maintenance - Prioritization of work for deploying unit job orders, update priority of requisitions, and operational readiness float (ORF).

· Personnel - SRP, cross-leveling personnel; medical, dental, legal, training, and family support; and MOS critical skills.

· DEL/TPFDD - DEL summary report and TPFDD and lift requirement update; notification of MACOM and MTMC of changes.

· Container processing - Container consolidation point (CCP) operation, CHE requirements, commercial container ordering.

· Railhead operations.

· UBL and ASP operations.

· Convoy operations.

Based on the RSOP and local procedures, supporting units may task organize upon the receipt of the alert order into PSA, DACG, and convoy and railhead teams.  They also prepare to provide transportation support (local trucks, buses, MHE, etc.) and daily taskings support (garrison operations).  These support units must have sufficient personnel and capability to operate, maintain, download, and rig and unrig deploying unit equipment and deployment support equipment.  
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