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References: 
1AD Reg 525-1 (1AD Deployment OPLAN) 




1AD Reg 55-1 (Division Movements)

Time Zone used Throughout the Plan: Alpha

1.  Situation.  See base plan.

2.  Mission.  See base plan.

3.  Execution.  As of this writing, 1AD plans to deploy by sea.  However, there is a strong possibility the division will deploy by rail.  Deployment schemes are included for both modes.  


a.  General deployment scheme (rail). 




(1)  Equipment.  





(a)  Equipment (with the exception of helicopters, containers, and outsized equipment – these are detailed below) will rail from home station to the Skopje, Macedonia rail yard.  Organic unit drivers will download equipment and move to CAS in preparation for follow-on movement to Camp Bondsteel or Camp Monteith.  All equipment will load at habitual home station railheads.





(b)  Helicopters.  Plan for Apaches, Blackhawks, and Chinooks to self-deploy.  Plan for OH-58s to deploy via strat air from home station to Skopje.




(c)  Containers.  Containers will move via rail from home station to Skopje for transload and transport via rail assets to Urosovic, Kosovo.  There they will transload and transport via contract assets to Camp Bondsteel or Camp Monteith.





(d)  Outsized cargo.  Outsized cargo will move via rail from home station to Radomir, Bulgaria.  At Radomir, theater assets will transload these assets onto commercial transportation assets for movement to Camp Bondsteel or Camp Monteith.  For this move, outsized cargo consists of: M923 (with build-up higher than 3.4 meters), M945, M728 CEV, M1, M992 FAASV, M2, M348, D8 dozer.





(e)  Military working dogs will deploy via mil air along with their handlers.  Contact DTO office for special instructions.   





(f)  HETS, AVLBs, and 621B scrapers will deploy by rail or self-deploy to Bremerhaven and then by sea to Thessaloniki, Greece.  Drivers will drive their vehicles to Camp Bondsteel or Camp Monteith.




(2)  Personnel.





(a)  ADVON personnel will move via air from DPC to Skopje.  They will move via surface transportation to Camp Able Sentry.





(b)  TCs and drivers will move via air to Skopje.  They will arrive approximately one day prior to the arrival of their equipment train.  Drivers will download their equipment and drive it to CAS.  They will convoy (under escort) to Camp Bondsteel or Camp Montieth.  TCs/drivers of HETs will move by ground transportation to Thessaloniki and drive their HETs to Camp Bondsteel or Camp Monteith.





(c)  Main body personnel will travel via air to Skopje.  Following processing at CAS, they will travel via ground transportation to Camp Bondsteel or Camp Monteith.





(d)  Personnel may accompany helicopters on strategic aircraft.





(e)  10 personnel will deploy on each train as rail guards.  Drivers of oversized cargo must ride as train guards.  Oversized cargo drivers will drive their equipment onto HETs at Radomir and accompany it to CAS.  One rail guard must be a combat lifesaver.  





(f)  There may be a supercargo requirement for the equipment on the ship.


b.  General deployment scheme (sea).




(1)  Equipment.  





(a)  Equipment (with the exception of helicopters and outsized equipment – these are detailed below) will rail from home station to Bremerhaven for upload on a strategic sealift vessel.  Following sea move to Thessaloniki, drivers will download equipment and move to CAS in preparation for follow-on movement to Camp Bondsteel or Camp Monteith.  All equipment will load at habitual home station railheads.  Containers will move via PLS or rail to Urosovic, Kosovo and transport via contract assets to Camp Bondsteel or Camp Monteith





(b)  Helicopters.  Plan for Apaches, Blackhawks, and Chinooks to self-deploy.  Plan for OH-58s to deploy via strat air from home station to Skopje.





(c)  Outsized cargo.  Outsized cargo will self-deploy or move via HET to Bremerhaven.  They will then follow the same deployment scheme as equipment detailed above.  





(d)  Military working dogs will deploy via mil air along with their handlers.  Contact DTO office for special instructions.   





(e)  HETS, AVLBs, and 621B scrapers will deploy by rail or self-deploy to Bremerhaven and then by sea to Thessaloniki, Greece.  Drivers will drive their vehicles to Camp Bondsteel or Camp Monteith.




(2)  Personnel.





(a)  ADVON personnel will move via air from DPC to Skopje.  They will move via surface transportation to Camp Able Sentry.





(b)  TCs and drivers will move via air to Skopje.  They will arrive approximately one day prior to the arrival of the ship.  Drivers will move via contract transportation to Thessaloniki, download their equipment and drive it to CAS.  They will convoy (under escort) to Camp Bondsteel or Camp Montieth.  TCs/drivers of HETs will move by ground transportation to Thessaloniki and drive their HETs to Camp Bondsteel or Camp Monteith.





(c)  Main body personnel will travel via air to Skopje.  Following processing at CAS, they will travel via ground transportation to Camp Bondsteel or Camp Monteith.





(d)  Personnel may accompany helicopters on strategic aircraft.





(e)  10 personnel will deploy on each train as rail guards.  Drivers of oversized cargo must ride as train guards.  Oversized cargo drivers will drive their equipment onto HETs at Radomir and accompany it to CAS.  One rail guard must be a combat life saver.





(f)  There will be a supercargo requirement for the HETs on the ship.


c.  Tasks to subordinate units and staff.



(1)  Deploying Unit Commander:



(a)  Prepare Deployed Equipment Lists (DELs) 25-28 Jan 00 in Freidberg.  POC for appointments is 1 BDE S4 Maintenance Officer, 324-3844.  Upon completion of DELs, validate their accuracy to the Division Transportation Officer NLT 1 Mar.
(b)  All units scheduled to deploy as part of KFOR 2A will conduct mission analysis (prior to sending Unit Movement Officers to Friedberg) in order to determine what equipment they plan to deploy to KFOR.  UMOs will (IAW appointment times made with 1BDE) travel to Friedberg (1BDE S-4 office, building 3611) to build DELs.  OPORD for conduct of this conference was issued 5 JAN 00.

(c)  Advance parties should be limited in size.  Do not plan to send any vehicles on the advance party. 

(d)  Units will take print-outs of their DELs back to home station for reconciliation.  We can accommodate changes to the DEL for a limited time.  The suspense for changes is 27 Feb.  Units must have approval of the Commanding General before contacting the DTO office for any DEL changes after 27 Feb.  


(e)  UMOs must report to their DEL building appointment with clearly identified lists (by phase) of personnel and equipment their unit plans to deploy to KFOR.  Phase breakdown as provided below.  


(f)  Plan ten train guards per train (one of whom must be a combat lifesaver).  Plan one train per 60 pieces.  Helicopter crews and teams will deploy with their helicopters on strat air.  There may be a supercargo requirement for the HETs on the ship.  Deadline for submission of SNL and weapon serial number for diplomatic clearances for all train guards to the Division Transportation Office is TBP. 



(g)  Update AUELs prior to 24 Jan.  There will not be any opportunity to update AUELs at the DEL build.


(h)  Ensure UMOs arrive at their DEL building appointment with all pieces of equipment identified according to the below detailed Unit Line Number (ULN) scheme.    



(i)  Unit movement officers received their ULNs at the movement officer conference held in Bad Kreuznach in December.  The ULN has seven digits – the first four identify the deploying unit, the fifth through seventh are known as a “frag.”  We will use this frag to identify the destination, type of shipment, and/or mode of shipment.  

(j)  UMOs must come to the conference with lists of all equipment (by SUN, bumper, and serial number) and a count of all personnel deploying under each frag.  UMOs will build (with assistance from DTO personnel) a DEL which identifies equipment deploying under separate frags.  It’s essential that UMOs thoroughly understand their commander’s mission analysis – placing equipment and personnel on the correct DEL (under the correct frag) in order to ensure soldiers and their equipment arrive at the correct location in a timely manner.


(k)  We will specifically assign frags at the DEL build.  Frags (last two positions of ULN) for use on KFOR 2A deployment (detailed explanations follow):

Frag 
Description

Routing
xx
ADVON

Air to Skopje, convoy/bus to Bondsteel

xx
ADVON

Air to Skopje, convoy/bus to Monteith

xx
ADVON

Air to Skopje, convoy/bus to CAS

xx
Driver/TC

Air to Skopje, bus to CAS, convoy to Bondsteel

xx
Driver/TC

Air to Skopje, bus to CAS, convoy to Monteith

xx
Driver/TC

Air to Skopje, bus to CAS 

xx
Main body PAX
Air to Skopje, bus to Bondsteel

xx
Main body PAX
Air to Skopje, bus to Monteith

xx
Main body PAX
Air to Skopje, bus to CAS

xx
Equipment 

Sea or rail to Skopje, convoy to Bondsteel

xx
Equipment

Sea or rail to Skopje, convoy to Monteith

xx
Equipment

Sea or rail to Skopje, convoy to CAS

xx
Containers

Sea or rail to Urosovic, Brown & Root transports to Bondsteel 

xx
Containers

Sea or rail to Urosovic, Brown & Root transports to Monteith

xx
Containers

Sea or rail to Skopje, Brown & Root transports to CAS

xx
Oversized

Sea or rail to Radomir, 21st TSC transports to Bondsteel

xx
Oversized

Sea or rail to Radomir, 21st TSC transports to Monteith

xx
Oversized

Sea or rail to Radomir, 21st TSC transports to CAS

xx 
Helicopters

Strat air to Skopje

xx 
Helicopters

Self-deploy to Skopje

xx
HET, AVLB, 621B
Sea move to Thessaloniki, convoy to Bondsteel

xx
HET, AVLB, 621B
Sea move to Thessaloniki, convoy to Monteith

xx
HET, AVLB, 621B
Sea move to Thessaloniki, convoy to CAS

NOTE:  Additional unscheduled stops may occur (i.e. a frag may stop over at CAS en route from Skopje to Bondsteel).



(l)  Details/guidance for frags: 

[1]  We are working with Corps to develop a frag numbering scheme that will allow us to track movements of cargo and personnel to specific locations.

[2]  ADVON:  ADVONs should consist of personnel only.  Beyond CA, personnel will generally be transported by their 1ID counterparts. 

[3]  Driver/TC:  Drivers/TCs will arrive approximately one day prior to equipment trains.  They will download equipment and convoy to final destination.


[4]  Main body PAX:  Main body will stay at CAS for in-processing actions, then bus to final destination.

[5]  Equipment:  Drivers/TCs will download and convoy equipment to final destination.

[6]  Containers:  Following move to Skopje and transload to rail into Kosovo, Brown & Root will transport containers to final destination.

[7]  Oversized:  If moved by rail, all oversized must download at Radomir.  21st TSC will move oversized via HET from Radomir to final destination.  For this move, oversized cargo consists of: M923 w/ built up higher than 3.4 meters, M945 bridge transporter, M1, M992, M2, M348 trailer, M728 CEV, and D8 dozer. 

[8]  Helicopters.  All helicopters will deploy via strat air to Skopje.  Include crews and maintenance teams as passengers on the strategic aircraft.

[9]  HETs, AVLB, and 621B scraper.  These items cannot travel by rail.  They will likely move by sealift through Bremerhaven to Thessaloniki.  Drivers will convoy these pieces from Thess to final destination.



(m)  Units will build the majority of their unit equipment pallets at the APOE.  Units must bring their load plans for cargo going on 463L pallets or in ISU 90s on a computer disk in either Word or Excel format for input to the Radio Frequency (RF) Tags that will be attached to the 463L pallets.  

(n)  Units must have Hazardous Material (HAZMAT) 12 certified soldiers available to process hazardous cargo at the DPC and/or railhead.

(p)  Build and modify required air load plans.

(q)  Notify Division Transportation Office of HAZMAT containers.  DELs must indicate HAZMAT contents.

(r)  Coordinate with the Division Transportation Office prior to making any changes to DELs.

(s)  Ensure keys to all vehicles on each train move with the train guards on that train.

(t)  Provide railload teams IAW 1AD reg 55-1 to support organic equipment upload. 

(u)  Vehicles must deploy with fuel levels as specified in 1AD reg 55-1.  In general, vehicles deploy with ¾ tank of fuel in organic fuel tanks.  All bulk fuel containers must be empty and MOGAS containers purged.

(v)  Upon receipt of call forward orders from 1AD G3 operations, coordinate with DTO for bus support for movement to the DPC IAW 1AD Reg 55-1 and 525-1.  Units must specify their exact pick-up locations.

(w)  Submit copies of all hazardous materials documents to the Division Transportation Office NLT 3 working days prior to deployment.

(x)  Attach radio frequency tags to all containers, 463L pallets, and ISU-90s.


(2)  DISCOM.  Create radio frequency tags for all deploying containers, 463L pallets, and ISU-90s. 


(3)  104th ASG.  Stock adequate blocking, bracing, and tiedown material to support railload operations at 1BCT locations.  Railload will include wheeled vehicles (therefore, normal CMTC planning factors do not apply).  Stock adequate blocking and bracing and tiedown material for container stuffing. 

(4)  EN BDE.  Provide LNOs at key nodes.  Number of personnel and key locations TBD. Anticipate LNO responsibilities at DPC, Radomir, CAS, Bremerhaven, and Thessalonikki. 

(5)  Staff.


(a)  G2.  Provide current threat assessment to train commanders regarding threat assessment prior to each train’s departure. 

(b)  G3. 

(1)  Issue call forward orders to units upon receipt of instructions through V Corps from USAREUR MOC.

(2)  Set up procedures to receive and consolidate reports from units transiting via rail and air to the KFOR AOR.

(3)  Ensure 24 hour LNOs are established at DPC, Radomir (if necessary), and Skopje railhead, Thessaloniki, and Bremerhaven.



(c)  G4.  Overall responsible for the Deployed Equipment List building conference.  Ensure units build DELs IAW Commander’s intent.  Following approval by the 1AD Chief of Staff, submit all required JOPES data to V Corps.  




(d)  G6.  Provide necessary communications for all train commanders (en route) and LNO teams.




(e)  Surgeon.  Provide en route medical care instructions to train commanders.


d.  Coordinating Instructions.

(1)  Validate dimensions on unit non-standard and oversized cargo.  Be sure to check unit fabricated built-ups carried as secondary loads that the unit does not plan to reduce for movement.  It’s possible that equipment not accurately reported on the AUEL will not load on the train/aircraft/vessel.  

(2)  All deploying units must have a HAZ 12 trained NCO present at the DPC during deployment operations.

(3)  1AD staff officers must coordinate with EAD units.  EAD units must contact the 1AD DTO NCOIC for unit line numbers, DEL instructions, and inclusion in the TPFDD.

(4)  HAZMAT marking and packing instructions are IAW USAREUR Reg 55-4.

(5)  Task Force Falcon controls call forward and onward movement into Kosovo from CAS.  


(6)  Units need Commanding General approval in order to change DELs after 27 Feb 00.    


(7)  Do not create or change DELs without specific approval from the Division Transportation Officer or the Division Transportation NCOIC. 


(8)  No 40’ containers may ship to Kosovo.


(9)  Recovery remains primarily a unit responsibility.

4.  Service and support.  See base plan.

5.  Command and Signal.  See base plan.
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