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	DEPARTMENT OF THE ARMY

U.S. ARMY TRANSPORTATION SCHOOL

705 READ STREET

FORT EUSTIS, VIRGINIA  23604-5389

REPLY TO

ATTENTION OF


	


ATSP-QA







25 September 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  USATSCH QAO Self-Assessment FY04

1.  References. 

     a.  Memorandum, Headquarters, U.S. Army Training and Doctrine Command (TRADOC), dated 11 April 2002, SUBJECT:  TRADOC Accreditation of Initial Military Training, Institutional Leader Development and Combat Training Center Program.

     b.  TRADOC Regulations 350-70, System Approach to Training Management, Processes and Products, dated 9 March 1999; TR 350-6, Initial Entry Training (IET) Policies and Administration, 16 Jun 2003; TR 350-10, Institutional Leader Training and Education, dated 12 August 2002; TR 350-18, The Army School System, dated 26 May 2000.

     c.  TRADOC  Accreditation Standards Guide.

2.  IAW above references, managers of IMT and Leaders Development Courses within TRADOC must conduct self-assessments as part of the TRADOC accreditation process.  Self-assessments are an essential tool in the overall TRADOC Accreditation Process for assisting directors/course managers in identifying status of current training products and effectiveness of training.  

3.  The USATSCH self-assessment program’s objective is for each department to evaluate IMT courses (AIT, OBC, WOBC, etc) and leader development courses (PCC, BNCOC, ANCOC, CLCCC, etc) per FY04 Transportation School Master Evaluation Plan (Internal and specific).  The Noncommissioned Officer Academy objective is to complete 88M ANCOC, BNCOC phase II.  

4.  Enclosure 1 identifies courses and specific objectives selected for self-assessment.  The assessment dates are a target/report timeline and can be accomplished earlier.  If a department would like to change a course date to be self-assessed notify the QAO with your changes.
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5.  On 28 Oct 03, the QAO will hold a 2nd annual “kick-off” QA-PAT meeting to identify any up front problems for resolve.   If departments identify shortcomings during the conduct of the self-assessment process, they should consider corrective action plans while conducting the assessment and note it accordingly in the report.  The completed self-assessments reports, enclosure 2, are due to the QAO NLT five working days after assessment date, which will review for trends/common problems throughout the USATSCH.

6.  Accreditation Standard Guide “smart book” is located on the USATSCH QA web page.  http://www.transchool.eustis.army.mil/QAsite/QAindex.htm  This book was developed as a self-assessment job aid and contains the 47 approved standards along with criteria, guidelines, and references.





7.  Point of contact is Ms. Linda M. Wahlman, 757-878-6336, Linda.Wahlman@eustis.army.mil
    //Original Signed//
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LARRY W. JAMESON

1.  FY 04 Master Evaluation


Colonel, TC

     Plan, 30 Sep 03



Assistant Commandant

2.  Self-Assessment Report
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Chief, Staff and Faculty Development Division, USATSCH

Chief, Training Support Division, USATSCH

Chief, Training Operations Division, USATSCH

Director, Training Management and Operations, USATC NCOA

