Enclosure 7 (Digital Training) to TRADOC FY 04 Initial Military Training and Professional Military Education Command Training Guidance.  


1. Purpose. The Army’s digitization effort consists of fielding both Army-specific and joint Battlefield Automation Systems (BAS).  BAS consist of command and control (C2) computers; communications networks; design and mobility of tactical operations centers (TOCs); and the tactics, techniques, and procedures (TTP) that are changing how field commanders control their forces.  The purpose of this section is to describe the way ahead in FY 04-06 for digitization of the institutions.

2. Current Practices
a. The materiel developer—US Army Materiel Command program managers (AMC PMs)—has provided most of the training and training support products throughout the Army’s development of today’s C2 systems through new equipment training teams (NETTs).  Units sustained themselves through on-the-job training (OJT), NETT, and locally developed training products.  TRADOC is responsible for providing foundational individual and collective training products and a steady supply of trained soldiers to field units through the institutional training base. We have not been able to accomplish that responsibility in the area of digital skills due to a variety of issues. Chief reasons are the pace of spiral development of hardware, continuous software changes, and digital training competing in schools and centers for scarce training dollars.

b. We have relied on our TRADOC system managers (TSMs) to represent the proponent’s combat, doctrine, and training developers with the acquisition community’s PMs.  In some cases, we have not assigned a proponent responsibility for a digital system.  This practice resulted in TRADOC’s inability to accomplish its responsibility.  We must change this paradigm so that proponents are clearly assigned responsibility for each system and that their materiel, combat, doctrine, and training developers actively participate in an integrated process with the PM to reduce costs; preclude redundancy of training development effort; and anticipate and respond quickly to our field customers’ needs.  While branch proponent commandants are responsible for a BAS that is part of the C4ISR system of systems, the assigned TSMs must represent the proponent and lead this effort to ensure that combat, doctrine, and training developers are fully engaged with the materiel developers through the Collaborative Training Development Process as outlined in the Army Digital Training Strategy.

3. Way Ahead. The Collaborative Training Development Process concept is the mechanism to leverage the PM’s new equipment training (NET) into TRADOC’s institutional training base to enable us to meet operational commanders’ needs.  We must provide a balance of analog and digital instruction, applying assignment-orientated training (AOT) and assignment-specific training, as appropriate, while we leverage efforts of the last few years to fully integrate digital training throughout TRADOC.  To meet these requirements, continue to leverage work being done today within established priorities and available resources.

· In close coordination with the US Army Combined Arms Center (CAC), branch proponent commandants must revise Individual Combined Arms Training Strategies (CATS) or Individual Training Plans (ITPs) to incorporate appropriate digital system(s) tasks across the soldier’s career learning path.  Each revised CATS or ITP must be provided to DCSOPS&T’s Training Operations Management Activity (TOMA) to update course requirements to ensure long-term funding of digital systems in the TRADOC institutions through the Structure and Manning Decision Review process.

· Continue conducting Army Battle Command System (ABCS) awareness training in our initial military training (IMT) and Professional Military Education (PME) programs.  Where possible, prioritize awareness training using assignment-oriented and assignment-specific training.

· The Infantry and Armor Centers, in coordination with the Army Accessions Command, will establish Force XXI Battle Command Brigade and Below (FBCB2) operator and integrator training for selected MOSs for IMT.  The Armor Center, as the proponent for FBCB2, will, in coordination with CAC’s Collective Training Directorate, establish and develop the core courseware for individual training for use throughout the institutional training base.  Each branch proponent commandant will identify which MOSs will receive this training.

· Training on new digital systems is additive in nature and may require course growth.  Minimize this growth where possible by incorporating digital systems into current POIs to replace analog methods. 

· The Infantry and Armor Centers will establish FBCB2 and MCS-L operator and integrator training for PME programs.  Each branch proponent commandant will identify which leaders—officer, WO, and NCO—should receive this training.  CAC (TSM MCS), supported by and in coordination with the CAC Collective Training Directorate, will establish and develop the core courseware for use throughout the institutional training base.

· USASMA will implement operator and integrator training for FBCB2 and MCS-L throughout the BSNCOC and SMC course curriculum.
· All commandants must look at ways to support home-station unit digital training through the development of distributed learning management products and, if necessary, mobile training teams based on TRADOC CG priorities and available resourcing.
· CAC, in coordination with the TRADOC DCSOPS&T, will establish a Digital Learning Management Center to establish C4ISR and battle command initial operator distributed learning to support field commanders by providing a self-development capability, initial operator training capability, and a means to address delta training until the institutions are capable of assuming the digital training mission.
· All other schools—

—Continue training individual operators and maintainers of individual BAS in the schools and centers designated as proponents for BASs.

—Continue the effort to accomplish training for operators, integrators, signal infrastructure technicians, and decision makers. Prioritize efforts on assignment-oriented and assignment-specific training.

4.
Resourcing.  Available resources will continue to challenge our ability to meet the digital training needs of the force.  The following guidance is provided to minimize duplication of effort and improve our ability to leverage resources:

· The integration of digital training must be incorporated into the future individual CATS or ITP and STRAP as they are developed.  This provides the TOMA of DCSOP&T with the required information to identify training resources to support institutional courses. TOMA uses this information to project institutional courses and project institutional training across the POM.  It is critical that the digital systems reach maturity and are type classified and that the TRADOC proponent for the individual CATS revise the current CATS to reflect the actual training requirements and training enablers that will be required to conduct institutional courses.
· If a decision is made on the new battle command system for the FCSs before FY 07, CAC, in cooperation with the Program Executive Officer, Command, Control, Communications for Training, will develop an awareness-training program that will be phased into the institutional school system one year before first unit equipped (FUE).

· When a decision is made on the future of Blue Force tracking systems, CAC, in cooperation with the Program Executive Officer, Command, Control, Communications for Training, will assess the requirements and establish the core curriculum courses required to support individual and collective training programs in units and in the TRADOC institutions.

· Any commandant serving as a proponent for a BAS that interfaces with any C4ISR system will develop a plan that defines how the combat, doctrine, and training developers will be integrated with the system PM, through the Collaborative Training Development Process, as described by the Army Digital Training Strategy and ensure scheduled integrated process teams (IPTs) are conducted at a minimum of once a year.  Forward findings and recommendations of the IPT to the commander, CAC, as the specified proponent for battle command.

· The CAC Collective Training Directorate is the approved source for horizontal integration and training development support for C4ISR digital training and training products.

· Those schools and centers that have not completed the security and accreditation process for training digital battlefield systems as required by the Deputy Chief of Staff for Intelligence’s October 2002 tasking will complete the requirement by the end of FY 03.  Requirements generating upgrades to existing training facilities should be documented and approved by the designated accreditation authority as outlined in Department of Defense (DOD) Instruction 5200.4, DOD Information Technology Security Certification Process (DITSCAP), and identified for funding in the FY 04 budget or the FY 05-09 mini-POM process.

· Directorates of Training at all TRADOC institutions will initiate actions to report to the US Total Army Personnel Command (PERSCOM) (in compliance with Appendix F, Personnel Management for Digital Skills to the Army Digital Training Strategy, and related PERSCOM messages) all soldiers who receive additive digital training.  If digital training has been fully incorporated into a specific MOS qualification and the individual CATS or ITP has been updated, the commandant will notify PERSCOM to update the MOS classification IAW Army Regulation 611-1, Military Occupational Classification and Structure Development.

· In close coordination with CAC, commandants serving as proponents for BAS will develop distributed learning modules, depending on availability of funds, to provide delta and sustainment training at home station/deployed locations.

· Commandants will ensure that digital training is documented in the self-development, individual, and unit CATS outlined in TR 350-70, Training Systems Approach to Training Management Process and Products, chapter IV-2, and documented for the Structure and Manning Decision Review process.

· The CAC Collective Training Directorate is responsible for the development of all digital collective training products to meet the commander’s needs at brigade, division, corps, and echelons above corps levels, with the exception of the Stryker Brigade.  Stryker Brigade digital training products will be closely coordinated with CAC to reduce redundancy of training development and to allow multiple use of combined arms training products.  All future collective training products will integrate joint digital systems.

· Commandant, USAIS, is the integrating agency for individual and collective training products to meet the needs of the Stryker Brigades.  In close coordination with the CAC Collective Training Directorate, branch proponents are responsible for developing individual and collective combined arms training for their specific battlefield functional area systems.

· The director of the Combat Training Center Directorate at CAC is responsible for implementing the CTC digital implementation plan FY 03 through FY 06.

· The Director of the National Simulation Center (NSC) and TSM CATT are responsible for the validation of simulation programs to be used throughout TRADOC for individual and collective digital training.

· Capitalize on the work done by the Military Intelligence Center in the area of thin-client server technology.  Apply, as applicable, that technology to your respective training programs, as it may help reduce hardware and overhead costs.

· The chief of the Battle Command Training Integration Division (BCTID) (formerly Warrior-T and now a division of the CAC Collective Training Directorate) is responsible for validation and approval of all digital training tasks and standards within TRADOC.  To reduce redundant efforts and to achieve full integration of combined arms digital systems tasks, BCTID will establish and maintain TRADOC’s centralized database for digital training products until ATIA-M is established.

· In close coordination with the chief of the BCTID, schools and centers will develop all individual digital training development and products, to include POIs, in the ASAT database.  Provide copies to CTD’s BCTID.
· The chief of the BCTID will establish an Army Knowledge Online (AKO) home page to facilitate distribution of digital training products within TRADOC and to Army field units.
· All collective and individual training support packages will be Sharable Courseware Object Reference Model (SCORM) compliant.  As the CTG was being published, the conversion to SCORM version 1.3 was controversial.  Additional guidance will follow.
· Distributed Learning Level II plus Interactive Multimedia Instruction (IMI) is the standard for development of distributed learning products. Approval authority for production of limited, carefully selected Level III products is CAC’s Directorate of Collective Training and TRADOC DCSOPS&T. The Signal Center, CAC’s Directorate of Collective Training, and the Directorate of Training Development and Analysis in TRADOC DCSOPS&T have experience and expertise that can be leveraged to assist in future training programs.
· Invest in the use of the AKO, Army collaboration communities, as a device to leverage distributed learning products and as a Learning Management System for preparing students for residential training. The CAC Collective Training Directorate has expertise that can be leveraged to assist in future training efforts. 
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