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I.  References:

     A.  FM 100-14, Risk Management , April 1998.

     B.  FM 101-5, Staff Organization and Operations. 

     C.  TCFE Reg 385-10, Safety, 5 May 1997. 

II.  Risk Management is mandatory in all planning and execution.  The critical objective is to minimize risk to soldiers, equipment, and the mission.  To effectively integrate Risk Management into our operations and daily missions it must be implemented into planning and operations, as a command and staff process.  All operational planning and briefings will incorporate Risk Management.

III.  Process.  The concepts of risk management apply from initial planning through After Action Review.  It is a process that gives leaders a systematic framework to deconstruct, evaluate, adjust, then reconstruct operations, adding controls to reduce unnecessary hazards to soldiers and equipment.

     A. The five-step process for Risk Management is:

           (1)   Identify hazards.

           (2)   Assess the risk of each hazard.

           (3)   Make risk decisions and develop controls.

           (4)   Implement controls.

           (5)   Supervise and evaluate.  

     B.  Effective risk management is multi-echeloned.  Once an element of risk is identified and assessed in the overall mission, subordinate commanders conduct their separate risk assessments and implement measures to control, manage, and reduce the risks affecting their mission.

C.  The process of risk management is dynamic.  Mission, Enemy, Terrain, Troops

and Time Available (METT-T), weather, and resources may cause adjustments to the training plan or the operation.  Leaders must continually review, evaluate, and amend their risk assessments when the tasks or conditions, change. The same task done at night has different risks.  Commanders must reassess and validate their command reviews of the affected operations.

IV.  Standards.  Effective risk management relies on leader training and command review.

    A.  Train leaders first.  The following appointment and training is mandatory for leaders.  

           (1)  Operational Planners Risk Management for BDE, battalion and company operation officers and NCOICs, 2 hrs.

     B. Command review is essential to effective risk management.  It reinforces practices we will use in combat, and provides the best forum for the commander to teach and coach subordinate leaders.  The command review provides a critical second set of eyes to avoid the bias of ownership.

           (1)  Risk management – from identifying the hazards through implementing the controls – resides at each level of execution.  In training, as in combat, a platoon leader will conduct the initial risk assessment of his platoon operations; likewise, the squad leader for the squad missions or the company commander for the company level operations.  Brigades and battalions develop, assess, and choose tactical courses of action considering risks to the force.

           (2)  The commander at least one level above the level of execution should possess the requisite expertise and experience to objectively evaluate the mitigating effects of the hazard controls.  While the commander may not be totally removed from the plan this separation, combined with training experience, provides the necessary buffer for objectivity.

           (3)  Regardless of the echelon executing the training, the minimal levels of command review are:






V.  Responsibilities.  

A.  Commanders and their staffs will use the Risk Management process for both tactical (threat) risks in training and accident risks.  Commanders—with their leaders and staff manage all risks.  Soldiers are responsible for executing commander’s controls to eliminate or reduce risks, and must continuously assess their mission for changes to risk level, and report to higher authorities for support and approval. 

B.  For each training event/operation the OIC/NCOIC is responsible for completing the risk assessment worksheet at Enclosure.  Assessments and controls will be included in mission briefings, IPRs and AARs. OICs/NCOICs will be prepared to brief the top hazards identified per task/mission to the Commander.  The commander and staff will use subject matter experts as much as possible to assist in identifying hazards affecting tasks/missions.  Each battalion staff and company will have, on orders, a trained Operations Risk Management Officer in the S-3 and an NCO in Company Operations Sections. 

     C.  The BDE Safety Office is responsible for maintaining and up-dating the Risk Management Program and providing training.  The Safey Office will review risk assessments and make recommendations to eliminate or reduce task/mission related hazards.   BDE Safety Office will also provide guidance for OPORDs, FRAGOs and  MOIs, on Risk Management.

VI.  Training.  The subject matter expert for Risk Management is the 8th BDE Safety Officer.  Training is available for individuals or company-sized groups.  Each battalion will appoint a risk management "Train-the-Trainer".  Both FM 100-14 and FM 101-5 provide details on conducting Risk Management training.  

VII.  OPORDs.  Risk Assessment worksheets will be attached in OPORD annexes and their identified hazards and controls will be addressed during the coordinating instructions portion of the OPORD.  Risk assessments and controls will be written as specified tasks and never implied.  FRAGOs need to include an updated Risk Assessment and will provide specific controls to be implemented.  Units will confirm implementation of controls before mission execution. 

VIII.  Risk Management Tools are located in the safety folder on the BDE LAN.
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