Risk Management Integration: Key to Army’s Success

The Army achieved steady gains in safety from the late 1980s through the mid-1990s by implementing the 5-step risk-management process as its principal risk-reduction tool.  From 1996 through mid-year 2001, there have been several short-term up and down trends, but basically accident rates in most categories have leveled out.  To achieve and sustain additional gains in safety, we must close the gap that still exists in the full integration of risk management into Army culture.

Analysis of both aviation and ground data shows that accidents are occurring because of indiscipline.  This is demonstrated in three major areas: (1) a lack of leader involvement, (2) failure to maintain rigorous training standards, and (3) failure to maintain and enforce discipline.  All three areas are well within our ability as an Army and as individuals to affect.

Army wide initiatives to further embed risk management into all missions:

( Identify opportunities to integrate risk management into the Army through Army Transformation and align the Army Safety Strategic Plan with the Transformation Campaign Plan.

( Continue aggressive efforts to institutionalize risk management into all aspects of doctrine, training, leader development, materiel development, organizations, and soldier systems.

( Partner with industry organizations recognized for their world-class safety programs.

( Ensure that soldiers from initial entry through division commanders receive initial and continued risk management training. 

( Initiate a Department of the Army Inspector General (DAIG) review of risk management integration in units across the Army.

Safety Center initiatives to help leaders become more proficient in making risk decisions:

( Enhance the Safety Center's web-based Risk Management Information System to offer a medium for sharing lessons learned and provide commanders with near real-time access to hazards, risks, and controls information.

( Increase the number of Safety Center NCO professional development mobile training teams to teach risk management to NCOs and junior officers.  To date, some 1,900 Active, Reserve, and National Guard soldiers have received risk-management training through this program. 

( Field Safety Center assistance visit teams to help commanders assess their safety programs and help them see where they need to focus resources to best control unit hazards. 

( Enhance cradle-to-grave system safety initiatives in our weapon systems.

( Support the DAIG in reviewing risk management integration in units across the Army.

( Assist the Army Aviation Center in integrating risk management into simulation-based aviation training exercises, Army Training and Evaluation Program mission training plans, and the captain's career course.

Individual initiatives that each of us can undertake to ensure that risks are managed effectively in our units and organizations:

( Emphasize to soldiers the importance of executing each mission to the risk management standard——an informed decision at the appropriate level.

( Provide constant reminders to soldiers that a risk assessment is not an end state; it is only the first two steps of risk management.  Controls must be developed and put in place, and hazards must be identified and assessed——and reassessed as missions and conditions change. 

( Make sure that you and your key personnel are at the right places at the right times to make risk decisions.

( Mentor junior leaders, teaching them what right looks like, and helping them gain the experience and wisdom to effectively manage risks.

( Demand that training be executed to standards——no compromises, no shortcuts accepted.

( Enforce discipline and setting the example.

( Ensure personnel in your unit are trained in risk management and practice sound risk management techniques.

All of the risk management integration initiatives mentioned above, as well as others that are ongoing but not listed here, are crucial to improving safety performance.  But ultimately, safety is a commander's program and leadership involvement is paramount.  Pushing accident rates down and, more importantly, sustaining a long-term downward trend requires aggressive actions to firmly embed risk management into all Army operations as well as developing a risk-based investment strategy. 

Changing the culture of an organization may be an evolutionary process, but we can completely integrate risk management into ours if we persistently execute one mission at a time——every mission, every level——to the risk management standard.  Success in making risk management a part of the Army's culture will enhance combat readiness by ensuring that soldiers are not injured or killed in preventable accidents.
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