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1.  Purpose.  To provide procedures for preparing supply documents and coordinating user/retail support, and to inform customers of ISD requirement to include manual/automated system interface.

2.  References.  References are listed in Appendix AJ.

3.  Explanation of abbreviations.  Abbreviations used in this pamphlet are explained in the glossary.

4.  Supply Procedures for Using Units.


a.  A commercial contractor provides supply operations support for Forts Eustis, Story and Monroe and satellited activities.  The contractor is responsive to a Contracting Officer and the Regional Directorate of Logistics.  The contractor provides retail supply support, supply management and customer assistance, and property book support to 

all using activities.  Customer activities are encouraged to contact the Customer Assistance Section (CAS) at 878-5205/2768 or the Director, Supply, 878-5963/5900 on any supply matter.  Other ISD contact telephone numbers are listed in Appendix AI.


b.  Customers of the RDOL Installation Supply Department (ISD) are not authorized to place requisitions directly on a source of supply (with the exception of local purchase requests) without prior coordination/approval by ISD.


c.  The implementation/introduction of new automated supply systems involving supply applications will not be accomplished without prior coordination with RDOL and ISD.


d.  Supply procedures are in Appendixes A through AH.

Appendix A

Request for Supplies and Equipment

A-1.  General.


a.  This appendix amplifies and provides implementing guidance for DA Pamphlet 710-2-1, Chapter 2, which gives instructions for requesting supplies and materials.


b.  Specialized procedures are contained in other appendixes for selected materiel categories and supporting programs.  Consult the Table of Contents for specific coverages.  Some of the specialized coverages include:

        
(1)  Local Purchase.  See Appendix B.

 
(2)  Reparable Item Exchange (RXA).  See Appendix O.


(3)  Ammunition.  See Appendix K.


c.  A number of automated systems now generate requests electronically into the installation level Standard Army Retail Supply System - Objective (SARSS-O) system, the so-called “paperless” request process.  Such systems include Standard Property Book System - Redesign (SPBS-R), Unit Level Logistics System (ULLS), and Standard Army Maintenance System (SAMS).  Users of these systems follow User Guide procedures, ensuring interface between systems media as contained therein or outlined below.


d.  Using units/activities are not authorized to make direct input of materiel requests to wholesale suppliers (AMC, DLA, GSA) without prior coordination/submission through a Supply Support Activity (SSA).  The RDOL ISD is the SSA for all non-Medical and non-Engineer R&U materiel for Forts Eustis, Story, and Monroe with the exception of Class IX materiel for the 7th Transportation Group.  The 7th Transportation Group receives Class IX support from the 558th Transportation Company.

A-2.  Location.


a.  Manual requests originated by Forts Eustis, Story and Monroe units/activities are submitted to the SARSS Office of the ISD located in Building 1610.  Local purchase requests are submitted to the Materiel Management Section located in Building 1608.


b.  Queries as regards to entitlements, authorizations, requests for status may be addressed to Customer Assistance Section, ISD, Building 1610, 878-5205.

A-3.  Procedures.


a.  All requests should be prepared as described in DA Pam 710-2-1.  Forms most often used are:


(1)  DA Form 2765-1, Request for Issue/Turn-In (Multi-part).  A single copy version, DA Form 2765 may be used.

 
(2)  DA Form 3953, Purchase Request and Commitment.  This form is most often used for local purchase requests.


(3)  Computer system produced requests, such as by ULLS, are also acceptable if they contain the essential elements as defined in DA Pam 710-2-1 and as shown in the DA Form 2765-1 samples, this Appendix.


b.  Requests should be submitted to the ISD on the same date as they are prepared, whenever possible.  System parameters loaded in SARSS will cancel requisitions based on age.  IPG 1 requisitions must be processed within one day to avoid cancella-tion.  IPG 2 and 3 requisitions must be processed within three days.  For the purpose of tracking order-ship-time (OST), the clock starts ticking on the date the document number is assigned.  Delays in forwarding requisitions to ISD can skew OST and mislead managers and commanders in making re-supply decisions.  Internal requirements for budget review must be accomplished before request submission to ISD and should be considered when assigning document numbers.  ISD cannot police the many varied and temporary controls that may be placed on materiel request actions for financial control reasons.


c.  The ISD experiences frequent problems with the customer’s entry of various codes on DA Forms 2765 and 2765-1 (Requests for Issue and Turn-in).  The example in DA Pamphlet 710-2-1, Figure 2-1, 

is helpful but incomplete.  A better example of a completed request specifically for use at Forts Eustis, Story, and Monroe is at Figure A-1.  

Supply clerks should become familiar with the purpose and use of such code entries.  Code explanations are in AR 725-50.  Situations change and as a result, constant use of the same codes can become habit which causes unnecessary delays, even cancellations in those instances when the routine code is incorrect.


d.  Automated request submissions.  Unit level Logistics System (ULLS) and Standard Property Book System - Redesign (SPBS-R) procedures:



(1)  Input Files.  Diskettes will be turned in to ISD SARSS Section NLT 1600 hours each day.  Diskettes will be labeled with file name, DODAAC, battalion, Command Assignment Code (CAC) for SPBS-R disks, date, POC and telephone number.



(2)  Status Files.  Units may pick up diskettes containing generated status received from SARSS after 0730 hours each day.  ULLS diskettes will be labeled with DODAAC, file name and date.  Disk-ettes for SPBS-R will be labeled with DODAAC, file name, CAC and date.



(3)  Media Support.  Units will provide ISD with blank diskettes on a monthly basis.  ISD cannot afford to provide status diskettes to all customers without getting them back for reuse.



(4)  Information contained on the diskettes must be properly formatted as outlined in ULLS/

SPBS-R user manuals.  Diskettes not properly formatted will be returned to unit personnel for correction and re-submission.


e.  Non-Mission Capable Supply (NMCS).  NMCS actions are normally submitted via ULLS 

and SAMS.  Manual NMCS requests may be sub-mitted directly to the SARSS Section on hard copy.



(1)  Prepare NMCS requests in accordance with DA Pamphlet 710-2-1, Paragraph 2-12.  The unit enters the EIC; omission could cause a delay or rejection of the request.  EICs are determined by

locating the end item NSN on the current AMDF.  The EIC is found between the nomenclature and LIN.



(2)  Denote a NMCS condition by entering “N” in the first position of Block 21 (cc 62), DA Form 2765-1.  Anticipated NMCS is denoted by entering an “E” in the same position.  Short RDDs may be entered in the second and third positions of Block 21.  If used, enter the number of days within which materiel is required.



(3)  Customers are authorized to request local purchase (LP) for NMCS needs whenever:



(a)  An item is coded as LP on FEDLOG and/or,



(b)  An NICP request has been submitted and the status indicates a long lead time for re-supply.  The LAO researches these actions for improvement.  However, if none is possible, the customer may sub-mit a request for LP if a local source is available.  For military standard (MIL-STD) items, make sure pro-curable items satisfactorily fill the need and meet the specifications.  Also ensure concurrent cancellation of the NICP request.                    



(4)  NMCS receipts are processed at Bldg 1610 immediately upon receipt.  DSS activity re-ceipts are delivered to the DSS activity daily.  For other customer units, when a NMCS item is available for issue, the requester is notified.  The item should be picked up within 4 hours after notification.


f.  Hand tools are requested as any other items are, but certain accountability rules also apply.



(1)  Hand tools must be authorized for activi-ties requesting them.  A tool set or toolbox is usually authorized by MTOE or TDA.  Special tools are those authorized for a particular piece of equipment by its TM and may require separate property book accounting, if listed in FEDLOG as non-expendable.



(2)  Maintenance activities/PLL sections will not request hand tools.  Obtain hand tools through the unit/activity property book account so they can be accounted for using hand receipt shortage annex and relief from responsibility procedures.

 
(3)  Before requesting hand tools, respons-ible supply officers must determine the reason for the requirement and if proper relief from responsibility action has been taken in accordance with AR 735-5.  

Appendix B

Local Purchase (LP) Requests
B-1.  General.


a.  Local purchase, as a source of supply, may be employed at the installation to satisfy requests submitted by supported units/maintenance activities.  Local purchase may be an option for any non-centrally managed, non-stocked, non-standard, commercially available item (generally Acquisition Advice Code “L”).


b.  Local purchase requests for purchases under $2500 are mandatory credit card buys unless the purchase is for exempted items/services as stated in the Directorate of Peninsula Contracting (DPC) Credit Card SOP or when merchant who will accept the VISA IMPAC Card cannot be found.  See the DPC Credit Card SOP for specific guidance on making and processing credit card purchases.


c.  Requests for local purchase that cannot be made by credit card will be submitted directly to DPC for processing under the Stock Fund Bypass authority.

B-2.  Delivery Instructions.

Commercial purchases that are processed directly to DPC must be processed through your servicing Property Book Office for assignment of a document number.  In addition, delivery instructions should indicate delivery directly to the Property Book Office Warehouse and not the Central Receiving Point at Bldg 1610.  The Property Book Office is responsible for receiving such deliveries and processing the receiving reports to Defense Finance and Accounting Service (DFAS) in order to ensure prompt payment to the vendor.   

Appendix C

Request for Compressed Gases

C-1.  General.  The ISD stocks and issues bottled compressed gases on a direct exchange (DX) basis.  The five types of gases supplied are oxygen (6830-00-169-0800), acetylene (6830-00-264-6755), argon (6830-00-281-8808), nitrogen (6830-00-577-4623), and argon 75/25 (6830-01-T13-3258).

C-2.  Location.  


a.  At Fort Eustis, compressed gases are stored in buildings adjacent to Building 1610.  Issue trans-actions are processed at Building 1608 by the Materiel Management Branch.  


b.  At Fort Story, compressed gases are stored in a facility adjacent to Building 931.  Issue transactions are processed at Building 931.


c.  ISD activities at Fort Eustis and Fort Story process actions for compressed gas Monday through Friday, 0800-1500.

C-3.  Procedures.


a.  The unit of issue for all bottled gases is cubic feet (CF).  Order each of these bottled gases in the quantity cited: oxygen 198 CF, acetylene 230 CF, argon 197 CF, nitrogen 210 CF, and argon 75/25 381 CF.


b.  All bottled gases are requested using DA Form 2765-1.  MILSTRIP standard data entries are required, to include fund code.


c.  Since bottled gases are ordered on a direct exchange (DX) basis, customers must bring an empty cylinder to the issue point with their request.  At Fort Story, all actions occur at Building 931.  At Fort Eustis, this request must be hand carried to the Materiel Management Section in Building 1608.


d.  Gases are issued on a post-post basis for DX.  After the request is reviewed and edited by the item manager, the customer and Materiel Management 

Branch personnel go to where the gases are stored and complete the exchange.  The empty cylinders are accepted and full cylinders are issued.  No credit is awarded in the turn-in bottle, since the bottle itself is not charge issued.  The customer is only paying for the gas.


e.  Customers desiring to acquired gas bottles with no empties to be turned in will be required to order a gas cylinder by funded request to the wholesale system.  Contact Superintendent, MMB for current NSN and cost data by type.

Appendix D

Petroleum, Oils and Lubricants (POL)

D-1.  General.  Bulk POL consists of mobility and heating fuel.  Mobility fuels (unleaded, JP-8, DF-2 diesel) are requested on DA Form 2765-1 by authorized dispensing facilities.  Heating oils (FO#2) are requested by the Directorate of Public Works (DPW) on DA Form 2765-1.  All requests are hand carried to the POL manager.  Packaged POL products are requested directly from the HAZMART.

D-2.  Location.


a.  POL is managed by the Ammunition/POL Supply Technician, MMB, Building 1608, 878-4265.


b.  Mobility fuel (ground) dispensing facilities are managed by ISD.  Dispensing facilities for unleaded, JP-8, and DF-2 diesel are at the TMPs at Forts Eustis and Story.  These are available for fuel-ing operations during TMP operating hours.  At Fort Eustis the hours are Monday through Friday 0500-2130, Fort Story hours are 0600-1630.  At other times, installation Staff Duty Officers (SDOs) can open the TMP for refueling emergencies.


c.  The POL Inventory Specialist manages mobility fuel dispensing facilities using an automated system and is located in Building 2734 at Fort Eustis.

D-3.  Procedures.


a.  Submit requests for bulk mobility fuels to the POL Manager at least 48 hours before requested delivery date.


b.  DPW requests fuel oils on a monthly forecast basis.  Suffix codes are used to differentiate different deliveries against a single document number for the month.  Forecast for the following month is sub-mitted on DA Form 2765-1 to the POL manager NLT the 15th of each month.


c.  DPW submits separate DA Forms 2765-1 for the two Reserve Centers in Hampton.  For the U.S. Army Reserve (USAR) centers, center personnel will monitor the delivery of the No.2 fuel oil.


d.  ISD monitors all other fuel oil deliveries except non-duty hour deliveries arranged by DPW.  For the latter, DPW forwards delivery tickets to ISD on the next workday.  For deliveries received by ISD, ISD provides a copy of the delivery ticket to DPW.


e.  Packaged POL products are requested directly from the HAZMART by the customer.


f.  Dispensing of mobility fuels.

        
(1)  Refueling points are maintained by the ISD at the Forts Eustis and Story TMPs.  Unleaded, JP-8 and DF-2 diesels are dispensed at both points.  The primary mission of these refueling points is to support tactical vehicles and support equipment.  Operators of GSA leased vehicles are required to refuel at commercial facilities using US Government credit cards.  Transient military vehicles may be refueled at these facilities in emergencies but TDY rental vehicles will not be refueled.



(2)  Both refueling points have automated TRAK systems in place.  Access to TRAK refueling is provided during the authorized hours of TMP operations.  During non-duty hours or on weekends, access to TRAK refueling by key holders can be accomplished through the installation Staff Duty Officer.

 

(3)  Using units/activities request TRAK system access keys from the POL Inventory Specialist, MMB, Building 2734, Fort Eustis.  Keys are requested using DA Form 2765-1 which must specify the “charge to” fund code applicable to that unit/activity.  Each TRAK key is then issued to an authorized unit representative and is coded with DODAAC and fund code data, which enables automated billing report preparation and funding transfer.



(4)  Fuel keys are used by drivers as follows:



(a)  Insert key in key slot of fuel sentry.



(b)  Visual display reads:  “Key OK and number.  Select pump 1,2,3,4,5,6 etc.).



(c)  Select appropriate pump number of fuel sentry.



(d)  Press “enter” on fuel sentry.



(e)  User has approximately 30 seconds to begin pumping fuel.



(f)  The automated fuel management and distribution system automatically records the date, time and quantity of fuel dispensed.



(g)  Immediately report any problems with fuel issues to the POL Inventory Specialist located in Building 2734 or to the TMP Dispatcher on duty.



(h)  The following safety standards outlined in FM 10-67-1 are strictly enforced:

· Smoking is not permitted in the fuel dispensing area.

· Stop engines before refueling vehicle.

· Prevent fuel from spilling.  “Topping Off” is not permitted.

· In the event of a fuel spill, immediately notify the Dispatcher on duty at the TMP and/or the POL Inventory Specialist.  Clean up of such spills will be the responsibility of the user.

· The fuel dispensing point is closed and properly posted for all off-loading operations of bulk fuel receipts and during inventory.


g.  U.S. Government fuel credit cards are obtained annually or as needed through the ISD, MMB.  Units/activities must submit requests for the number of cards desired to the POL/ammo supply technician.  To ensure that new cards are obtained prior to the beginning of a new usage period, usually the fiscal year, cards must be requested by 31 July.



(1)  Cards are requested using DA Form 2765-1.  Requester must cite DODAAC, fund code, and bill to address.



(2)  ISD will request cards from the GSA contract vendor and issue them upon receipt.  Re-questers are telephonically contacted and instructed to report to Building 1608 for issue.  Turn-in of expired cards must be done at the same time using DA Form 2765-1.  

Appendix E

Requests for Loan of Army Equipment

E-1.  General.  This appendix provides procedures for obtaining Army equipment, under the terms of a Loan Agreement, for use in support of mission requirements (to include testing and training).  Loans are intended to be for temporary and nonrecurring requirements (usually for a maximum of one year).  The regulatory guidance that covers the loan/lease of Army equipment is AR 700-131.

E-2.  Location.  


a.  Submit request for loan of Army equipment by memorandum, through command channels to the RDOL, ATTN:  ATZF-LOC.  See paragraph F-3 below for procedures and detailed guidance on what must be included in the memorandum.


b.  Receipt for/turn-in of loaned equipment is at the Installation Supply Division, Building 1610.

E-3.  Procedures.


a.  Prepare a memorandum requesting the equipment on a loan basis.  Provide the following information:  name and address of activity (to include UIC and DODAAC); activity POC and telephone number; description of required item (to include LIN, NSN and quantity required); name and address of activity having custody of the item; fund cite for packaging/crating/handling and transportation; complete justification including proposed duration of the loan.


b.  The memorandum will be signed by activity director/unit commander and forwarded to 

ATZF-LOC for further processing.


c.  Upon receipt of the loaned item at the Installation Supply Division (ISD), the POC will be contacted to pick-up and sign for the item.  At that point, a suspense file is established by the Account-able Officer to ensure that loaned equipment is returned within the required timeframe or documen-tation is initiated to request an extension of the loan.  This request for extension will be by memorandum forwarded to ATZF-LOC.


d.  Upon completion of the loan term or when no longer needed, the POC will coordinate with the Freight Section, ITD, located in Building 1610, to make shipping arrangements, and will take the materiel to the CRP to await shipment.  A DD Form 1348-1 must be prepared to ship the item to the address dictated by the loan agreement.  The POC must follow any other additional instructions specified by the loan agreement (i.e. technical inspection and repair of the equipment prior to return is sometimes required).  The materiel must be returned in the same condition in which it was received.


e.  Upon completion of the shipping action, forward a copy of the DD 1348-1 to ATZF-LOC to close the suspense.

Appendix F

Aviation Intensively Managed Item (AIMI) and Aircraft on Ground (AOG) Procedures

F-1.  General.  The AIMI program involves intensive management of aviation items and other selected aviation-related secondary components that are in a critical supply asset posture.  The program reduces materiel requirements by developing negotiated levels of supply, reducing repair cycle time, and using premium transportation and direct shipment when economically feasible.  AIMI requirements are forecasted by using activities, commands and instal-lations.  ISD forecasts are consolidated by the AIMI Manager and submitted to TRADOC.  Authorized command levels are established based on worldwide demands, availability of assets, scheduled procure-ment and all projected overhaul/rebuild programs.

F-2.  Location.  The AIMI Manager, ISD Building 1608, 878-4168, is the POC for AIMI related matters and supply actions.  AIMI issues and turn-ins are made through the CIP and CRP, respectively, Building 1610.

F-3.  AIMI Procedures.


a.  The procedures in this appendix apply to all organizations having designated AIMI items that are:



(1)  Installed on flyable aircraft.



(2)  Awaiting installation on or removal from flyable aircraft.



(3)  Installed on operational or non-operational maintenance training aircraft (Categories A, B, and C)



(4)  Awaiting installation on or removal from operational or non-operational maintenance training aircraft (Categories A, B, and C)



(5)  Not installed on aircraft but used as separate training aids or devices.



(6)  Installed on aircraft or on hand at the using unit, support maintenance activity or instal-lation supply activity and awaiting disposition instructions as an exhibit for a Quality Deficiency Report (QDR), Report of Discrepancy (ROD), Equipment Improvement Recommendation (EIR), Accident Investigation Board, Collateral Investigation or Report of Survey.



(7)  On hand at the using unit, support maintenance activity or installation supply activity while awaiting repair, disposition instructions or shipment.


b.  AIMI reporting and accounting procedures do not apply to components used as individual training devices which have been:



(1)  Removed from crashed aircraft and condemned by a qualified aircraft technical inspector.



(2)  Deleted from the Army inventory by action from USATCOM or Corpus Christi Army Depot (CCAD).  Prior withdrawals from DRMO qualify as exempt by proof of such a source of supply is required to be maintained by the user.


c.  Commanders having AIMI requirements ensure primary and alternate POCs are designated, in writing, to control the supply actions for the AIMI components requested by their respective organiza-tions.  Provide the name, grade, unit/activity and telephone number of these individuals to ISD, ATTN:  AIMI Manager, and notify the AIMI Manager immediately, in writing, as changes occur.


d.  ISD receives semi-annual AIMI forecast reporting requirements from TRADOC.  A short suspense time is normal, therefore, immediate replies to any command memo requesting AIMI utilization forecasts from supported units is important.



(1)  Requirements are submitted on work-sheets provided by the ISD.  Worksheets list all AIMI NSNs and item nouns.  Columns are provided for monthly forecasted requirement quantities for the appropriate period of the forecast.



(2)  To complete the forecast, enter the quantities required for each month in the appropriate month’s column.  AIMI account holders compute monthly requirements using mean time for removal, past demand and any other factors applied to the projected aircraft density and flying hour program to determine the most accurate usage requirements.



(3)  In the O/H (on hand) column, enter the total quantity of serviceable assets, including repairable items due in from local repair facilities, which will not be used before the reporting period.



(4)  Using black ink or pencil, enter all quantities legibly on each worksheet.



(5)  Complete and return a listing, citing the owning unit, DODAAC, location, type and serial number(s) of each aircraft on hand, on the last page of the Aircraft Density Worksheet. 


e.  All unserviceable and excess serviceable AIMI items must be returned to the ISD.  AIMI management must be closely monitored by all levels of command to ensure complete visibility and control are maintained over all AIMI components.



(1)  Forecasted AIMI assets on hand at instal-lation level and required by supported units may not be requested earlier than 3 workdays before planned installation, exclusive of shipping time.



(2)  After receiving an AIMI component from the CIP, the using activity is allowed 10 workdays to effect the removal of the unserviceable component, install the serviceable item, and return the unservice-able part to the CRP, Building 1610.  Activities which are unable to complete the supply action within the 10 workday period, except under the circumstances listed below, will have further AIMI requests denied until the delinquent item is turned in.  Exceptions to the 10 workday rule are granted only by the AIMI Manager following coordination by the unit AIMI representative.  Exceptions may be authorized for:



(a)  Items which require special shipping containers available only on submission of special requisitions.  The 10 workday period begins the date the container is available.



(b)  Items which require removal and installation of components from the unserviceable replacement end item (such as Quick Change Assembly engines).



(c)  Items directed to be held as exhibits, such as those listed in paragraph F-3a(6) above.



(3)  Supported activities located more than 20 miles from Fort Eustis are allowed 15 workdays to turn in unserviceable items without special approval from the AIMI Manager.


f.  Follow established MILSTRIP turn in procedures except:



(1)  Hand carry turn in documentation to the AIMI Manager first for review.  After review, the turn in document and the components are turned in to the CRP in Building 1610.



(2)  DA Form 2765-1 includes the following:



(a)  “AIMI” clearly marked in red lettering.



(b)  The serial number of the AIMI item being turned in.  “Unknown” is not acceptable.



(c)  The fund code.



(d)  The mission/design/series and serial number of the aircraft from which the component is removed such as (AH-IS 68-15031).



(3)  AIMI items returned in other than the original containers must have the new container conspicuously marked, to include:



(a)  “AIMI”.



(b)  NSN.




(c)  Nomenclature.



(d)  AIMI item serial number.



(e)  Correct condition code.



(4)  Include all historical records and data pertaining to the AIMI item with the returned item.


g.  Immediately report deficiencies in AIMI shipments to the AIMI Manager.


h.  In NMCS situations, follow established MILSTRIP requesting procedures except:



(1)  NMCS requests are only submitted when the aircraft actually experiences a NMCS situation.  Forecast and include items scheduled for TBO changes in the negotiated levels.  NMCS requests cite the aircraft type and serial number for which the NMCS condition exists.



(2)  Do not submit anticipated NMCS requests for components nearing TBO.  The unit should have forecasted such needs.  If it did, a negotiated level was established and the component is issued using normal request procedures.  Some AIMI items are listed as “NMCS Only”.  For these, only actual NMCS requests are accepted and the wholesale supply system does not respond until an actual NMCS requisition is received.



(3)  Hand carry all requests for AIMI components to the AIMI Manager, Building 1608.  All requests entered through routine supply cycles are canceled back to the customer by the computer system, resulting in the loss of several processing days.



(4)  Clearly mark all AIMI requests “AIMI” in red lettering.



(5)  Include the mission/design/series and serial number of the aircraft for which the part is requested.  (Such as CH-47D 83-22131).



(6)  Use the UND “A” with the assigned FAD to determine the PD for the request.



(7)  Requests include the appropriate EIC in CC 54-56 and the project code “NNM” in cc 57-59.



(8)  USAALS may request serviceable AIMI items for use on Category A&B maintenance trainer aircraft which are required to be ground operational.  USAALS Quality Control Sections screen all requests for installation of AIMI items on non-operational Category B&C maintenance training aircraft and training devices, to maximize the use of items having supply condition codes of H or F before requesting new or overhauled items.  Routine requests for serviceable AIMI items for non-operational maintenance training aircraft disrupt negotiated supply levels, are detrimental to the proper operation of the AIMI system and are not accepted by the AIMI Manager.  In most cases, special authority to requisition must be obtained from HQ TRADOC in advance.

F-4.  Aircraft on Ground (AOG) Procedures.


a.  The AOG program integrates expeditious processing of requests with priority dedicated transportation resources.  The program provides the capability to call in or datafax requisitions, which are physically grounding aircraft.  AOG is one step higher in priority than is NMCS, in that it is designed to supply one or two items which, when placed on the aircraft, return it immediately to mission capable status.


b.  To qualify as an AOG request, the following conditions must be met:



(1)  The aircraft is on the ground - Red X status.



(2)  A requisition(s) has not been previously submitted for the part(s) currently required.



(3)  Receipt of this part will return the aircraft to a mission capable status.



(4)  The requisition must be in MILSTRIP 80 column format and carry the highest priority a unit can assign.  The required delivery dated RDD must be “N__” or “999”, as appropriate, with the project code “AOG”. 



(5)  No more than three requisitions per aircraft will be accepted.



(6)  Each requisition must contain the full aircraft tail number.



(7)  Each requisition must be called or faxed in to the Aviation Operations Center, DSN 693-1846 or FAX (314) 263-1099.



(8)  AOG requests for AIMI items may be submitted only the designated installation AIMI Officer at ISD.



(9)  The AOG POC must be identified/

confirmed by message to the ATCOM AOC, DSN 693-7130 or DATAFAX to (314) 263-1099.


c.  AOG procedures cannot be used to upgrade the priority of existing open requisitions, to improve status on such requests or to reconcile them.  It cannot be used to replenish ASL or PLL require-ments and it is not a procedure for routine use in NMCS situations.


d.  At Fort Eustis, the aviation customer AOG POC may directly communicate non-AIMI AOG requests to the ATCOM AOG office.  A copy of each such request must be immediately communicated to the aviation MATCAT item manager at the MMB, ISD so that a due-in record can be created in SARSS.  

If this is not done, ATCOM provided status/billing actions will reject and could adversely impact on the requisition.  AOG must be disciplined and not subject to overuse.  Both ISD and ATCOM will monitor the use and abuse of the system could result in denial of a unit’s right to submit such requests.


e.  Receipt of AOG materiel will occur are the Building 1610.  Procedures are in place to identify AOG shipments.  The CRP will immediately contact the listed AOG POC and report the receipt.  Pickup must be accomplished within four hours of such notification.

Appendix G

Central Issue Point (CIP) Operations

G-1.  General.  This appendix covers procedures for issuing supply from the CIP.

G-2.  Location.


a.  At Fort Eustis, the CIP is in Building 1610.  The operating hours for customer issues are Monday through Friday, 0800-1530.


b.  At Fort Story, the CIP is in Building 931.  The operating hours are Monday through Friday, 0800-1300.

G-3.  Procedures.


a.  The ISD delivers to DSS customers, including the 558th Transportation Company Supply Support Activity, Central Issue Facility (CIF), and Troop Issue Subsistence Activity (TISA) warehouse.  Incoming materiel for these activities are separated upon receipt.  The DSS customer is required to sign a Government Bill of Loading (GBL) acknowledgment of shipment (number of pieces) receipt.  Upon re-ceipt, the DSS customer is responsible for input of the D6 receipt document.  ISD also delivers as needed to other selected activities, such as McDonald Army Hospital, DOIM Publications and others in its capacity as Central Receiver of deliveries to Fort Eustis, including materiel not handled through the ISD supply system.


b.  Other customer issues are placed in unit bins identified by DODAAC.  These include passing actions received from NICPs and issues from ISD stock.  Issues cannot be broken down to any lower level than DODAAC.


c.  Customers are required to visit the CIP daily, Monday through Friday, to determine if issues are ready to be made.  Off-post customers may make telephone inquiries.  The CIP will telephone unit/

activity each afternoon to inform the customer of NMCS receipts or the accumulation of receipts not picked up.  If items are not picked up within a reasonable period of time, ISD is required to refer the problem through command channels.


d.  Personnel picking up supplies at the CIP must be authorized by the unit/activity responsible officer on a current DA Form 1687.


e.  At the CIP, the receiver of supplies is re-quired to sign for the property on DA Form 2765-1 (Walk Through High Priority Issues), DD Form 1348-1 (DOD Single Line Item Release Receipt Document) or DD Form 1449/DD 250 (Local Purchases).  The receiver is responsible for verifying the item’s NSN and quantity.  A signature on the document certifies receipt of the item and is considered final proof of the issue/receipt.


f.  Customers using the CIP are not permitted access to Building 1610 and cannot go beyond the service counter area unless escorted by an ISD employee.  Customers cannot operate ISD owned materiel handling equipment.


g.  Fort Story requests which have been correctly coded with a ship to address of W80X7U will be shipped directly to Building 931 and issue will take place there, as per the above.  If this ship to address was not used, or if the request is filled from ISD ASL stocks, issues must be accomplished by unit pick-up at Building 1610, Fort Eustis.

Appendix H

Classified Materiel.

H-1.  General.  This appendix applies to the receipt, pick-up and turn-in of classified materiel, end items, and components.  The procedures described herein are firm and cannot be waived.  It does not apply to the handling of classified documentation.

H-2.  Location.  


a.  Advanced coordination for the requesting or turn-in of classified materiel should be made with Director of Supply, Superintendent of Materiel Management Branch and/or Superintendent of Inventory Control Branch.  All have security clearances and all are located in Building 1608 or 1610.  Issue of classified receipts will likely occur at Building 1610.


b.  Outgoing shipments of classified materiel are accomplished through the United States Postal Service (USPS), Building 1321 on Fort Eustis.


c.  Queries as to packaging of classified materiel or any questions as regards to classified actions may be addressed to the DPTMSEC Security Division, Building 231.

H-3.  Procedures.


a.  The RDOL ISD is not an authorized handler of classified documentation for customer support.  Its Classified Repository handles only classified references necessary to internally support its mission performance.  Therefore, whenever arranging for the transmission of classified documentation, ISD should not be involved.


b.  Turn-in of Classified Materiel.



(1)  The unit or activity will notify the ISD in advance of any turn-in of classified unit item or component.  The unit or activity will complete and submit a DA Form 2765-1 (Request for Issue or Turn-In), to the Turn-In Section, ISD, Building 1610 in advance of the turn-in.  Any special requirements will be put in writing and included with the DA Form 2765-1; for instance, that the turn-in item is classi-fied, i.e., “CONFIDENTIAL” or “SECRET” and must be shipped by secure means.  The completed DA Form 2765-1 is reviewed by the ISD to ensure that all codes and entries are correct.  The code used for the classification level of the turn-in item will come from the FEDLOG.



(2)  The ISD will provide guidance to the unit or activity on how the turn-in item will be shipped.  Normally, a classified turn-in item will be shipped by USPS through the registered mail system.  However, if the item exceeds USPS size limitations, it will be shipped by a carrier that Military Traffic Manage-ment Command (MTMC) has approved for transporting classified materiel.



(3)  Classified materiel to be shipped by either USPS or approved carrier will be packaged by the unit or activity as described in Paragraphs 8-200 through 8-202, AR 380-5, DA Information Security Program, 25 Feb 88.  Additional guidance on packag-ing may be obtained from the DPTMSEC Security Division.



(4)  Documentation included with the turn-in item when packaged includes the DA Form 3964 (Classified Document Accountability Record); an original and one copy.  The unit or activity represen-tative should retain a copy.  The 3964 is not required for turn-in items classified only “CONFIDENTIAL”.



(5)  For turn-in of items that will be shipped by USPS through the registered mail system, the unit or activity will coordinate with the ISD on a date and time to meet at the Fort Eustis Post Office.  The unit or activity representative who will hand carry the turn-in item to the Post Office must possess a DD Form 2501 (Courier Authorization Card) and government ID card.  The individual must also have a completed DA Form 1687 (Signature Card) on file with ISD.



(6)  The ISD representative will bring the completed DA Form 2765-1 and mailing labels to the Fort Eustis Post Office.  Upon reporting to the Post Office, the unit or activity representative will at no time leave the packaged turn-in item with the ISD representative.  The mailing labels are applied to the package by the ISD representative.  The ISD representative then completes the DA Form 2765-1 by documenting the turn-in.  The actual hand over of the turn-in item to the USPS is done by the unit or activity representative.



(7)  For turn-in items that exceed USPS size limitations which must be shipped by an approved carrier, the unit or activity will receive special instructions from the ISD.  Normally, the ISD will arrange to have the carrier meet the unit or activity representative at the site where the classified turn-in item is stored.  The unit or activity representative will actually hand over the turn-in item to the carrier representative, however, with the ISD representative present.


c.  Receiving Classified Materiel.



(1)  The ISD will initially receive any classi-fied end item or component that a unit or activity has requested through supply channels.  Such items are shipped by USPS registered mail, or carrier approved for transporting classified materiel.  All registered mail received by the ISD will be handled as if it contains classified materiel as required by USPS regulations.  Only ISD employees with a security clearance validated for “SECRET” access will be authorized to handle registered mail.  Also, classified materiel being shipped by an approved carrier will only be handled by ISD employees with “SECRET” access.  All classified supply items shipped to this command by either USPS registered mail or approved carrier are received at Building 1610.  At no time will these items be left unattended by the ISD employees authorized to handle such shipments.  Rather, the items will be secured at Building 1610 in the arms room vault with authorized personnel present or in the GSA approved safe at Building 1608 when overnight storage is required until the addressee can be notified and the items are picked up.  Oversized items may be secured in the COMSEC vault at Building 1411, if necessary.



(2)  The ISD will notify the addressee by telephone of a registered mail item or carrier shipment on the same day the item is received.  The ISD will advise the individual of its possible classification and request the item be picked up at Building 1610 that same day.  If the individual is unable to pick up the item that day, the ISD will ensure the package is properly secured in an authorized container until it can be picked up.  The individual designated to pick up registered mail or carrier shipment must possess a DD Form 2501 (Courier Authorization Card) and government ID card at time of pick up.  Also, the individual must have a DA Form 1687 (Signature Card) on file with the ISD.  The ISD employee will check for all three items before releasing the registered mail item or carrier shipment to the individual.  Also, the ISD employee will ensure the individual signs all required shipping documentation.



(3)  When the ISD receives registered mail that is without an identifiable addressee, an ISD employee with a “SECRET” clearance will open the outer wrapping of the package to determine the classification of the contents and the shipment desti-nation (addressee).  If the mail item is classified and the addressee is identifiable, the ISD will notify the addressee by telephone to pick up the classified item.  If the addressee is not identifiable after having opened the outer wrapping, the ISD employee will contact the DPTMSEC Security Division for guidance.  At no time will the ISD employee open the inner envelope.

Appendix I

Materiel Turn-Ins

I-1.  General.


a.  The recovery and proper disposal of govern-ment property/materiel is an essential responsibility of every element in the supply chain, from user to depot.  This appendix describes the turn-in process at Fort Eustis, which is designed to ensure that recoverable/reusable materiel is reclaimed whenever possible and that other materiel is disposed of proper-ly, to ensure a maximum return to the Government.


b.  Each unit is responsible for disposing of excess, which includes:



(1)  Items that are excess to authorized allowances, including Class IX excess to PLL.



(2)  Items that are not needed and the authori-zation is not mandatory.



(3)  Items that become unserviceable or uneconomically repairable.



(4)  End items and supporting spares, tools, repair parts and basic issue items (BII) when replace-ment items are issued under force modernization procedures.


c.  Turn-in of the following categories of materiel is covered separately in other appendixes.



(1)  Classified Items - Appendix H.



(2)  Major Class VII - Appendix J.



(3)  Ammunition - Appendix L.



(4)  Organizational Clothing and Individual Equipment (OCIE) - Appendix R.



(5)  Privately owned property - Appendix AA.



(6)  Personal Clothing - Appendix AB.


d.  Documentation is required on all turn ins to ensure that monetary credit is applied to the controlling budget officer’s financial ledgers.  Credit allowances are controlled by preset STARFIARS parameters with values directed by the responsible MACOM.  Even if credit is not awarded, a value is received on all turn-ins.  Items are redistributed to depots for later issue elsewhere.  Even Defense Reutilization and Marketing Office (DRMO) turn-ins are of value to the Army and all taxpayers.  When they are sold, monies realized accrue to the general treasury.  Funds generated through sale of recyclable scrap materials are awarded to Fort Eustis for use on morale and welfare projects.

I-2.  Location.


a.  At Fort Eustis, turn-ins are fully processed at Building 1610.  Walk-in service is provided 0800-1200 and 1230-1400, each workday.


b.  Fort Story and Fort Monroe turn-in actions must be referred to and processed at Building 1610, Fort Eustis.


c.  Defense Reutilization and Marketing Offices are located at Norfolk Naval Base, Norfolk, and St. Julien’s Creek, Portsmouth.  Different types of items/

materials and conditions codes go to each location.  St. Julien’s is primarily for unserviceable and scrap material whereas Norfolk is mainly accepting reusable serviceable equipment.


d.  These procedures apply to all DODAACs supported by the ISD with the exception of DODAACs W26DHX, W26AL3, W26XQJ, W26R1J, and W26RX3.

I-3.  Procedures.


a.  The ISD offers a one-step, no appointment required turn-in acceptance process based in Building 1610.  This process, described below, will not be used for the type items listed in paragraph J-1c; it is also to the customers advantage to limit the number of transactions made a one time.  For large turn-ins, customers are advised to contact the Turn-ins Section to make special arrangements and thus avoid unproductive waiting time.


b.  All property turn-ins are processed through the ISD.  Items other than pure scrap cannot be turned in directly to DRMO on a unit document number.


c.  Before property book items are turned in, they are technically inspected by supporting maintenance to determine condition code, as are reparable components.  The units listed in section I-3 paragraph l(1) through l(9), below, are authorized to inspect and classify turn-in materiel.


d.  Maintenance technical inspections are performed at the maintenance level authorized to repair the item.  Depot level reparables are inspected at the general support (GS) level since some repairs can be performed at this level.  Maintenance repair codes are listed on the FEDLOG for each stock number.


e.  Before turning in serviceable property, attempt internal redistribution.



(1)  Expendable property may be redistri-buted without documentation.



(2)  Expendable/durable property may be redistributed without documentation except that losing and gaining units should make necessary adjustments to shortage annexes.  An excess tool transfer does not require any documentation by the gaining unit must accept it to fill a shortage which should have been listed on a Hand Receipt Annex.



(3)  Non-expendable property requires lateral transfer documentation and approval.  Gaining units must submit, if the item is a RICC 2 item, a notice of the transfer to the CBS-X Central Collection Activity (Appendix Y), unless automated property book (CBS-X) reporting occurs.  Lateral transfers between units of different MACOMs (such as, FORSCOM to TRADOC) must be referred to the RDOL for approval.  This applies even when the TRADOC element is attached to the FORSCOM unit for command and control.  Lateral transfers between TRADOC units must be referred to the RDOL for approval.



(4)  For stock-numbered end items, a reutilization survey is required within the major subordinate activity involved.  Such excesses should be reported to Battalion and Group S-4 levels for redistribution evaluation.  ISD will not accept Major Class VII turn-ins without prior concurrence by 7th Transportation Group S-4.  Upon receipt at ISD, the property may be offered to other possible installation users or advertised for TRADOC wide redistribution.  

It is more difficult to redistribute non-standard, non-stocked commercial items, which are usually identified by a MCN.



(5)  After redistribution has been attempted and ISD turn-in is deemed appropriate, the turn-in may be accomplished at ISD, Building 1610.


f.  Turn-ins to the ISD will usually be on a DA Form 2651-1 (Figure I-1).  Property book item turn-ins will also require a DA Form 2407 (Maintenance Request) and any other applicable forms.  The ULLS computer generated turn-in form may be used in lieu of DA Form 2765-1 for Class IX items, as are the automation produced DD Form 1348-1’s from the IMD SAMS system.  Reparable components must be clean and tagged with the appropriate DD Form 1577 series condition tag.  Documentation and items are brought to the turn-in unit, Building 1610.  Personnel there will perform an edit on the turn-in document.  Warehouse will then compare the documentation to the materiel being turned in to ensure correct identification, condition coding and quantity.  The user will then be given a signed receipt copy of the DA Form 2765-1.


g.  Turn-in of scrap metal to DRMO.



(1)  Prepared DD Form 1348-1 (Figure I-2).  Enter the FSC and the letters NSN in the stock number field and works “Scrap metal (type)” in the nomenclature field.



(2)  Segregate scrap metal by type and prepare a separate DA Form 1348-1 for each type (such as, aluminum, copper, steel).  Items must be free of glass, mud, caked on earth, concrete and other debris.  Do not enter anything in the quantity field.  DRMO weighs your turn-in and enters the quantity.  One the day of DRMO turn-in, report to Building 1610 with turn-in document and the scrap materiel.  The ISD representative verified scrap qualification, segregation, and identification.  The turn-in docu-ment is stamped with reclamation fund account numbers and is countersigned, authorizing turn-in.  This stop at ISD is essential to ensure that the Morale Welfare Fund (MWF) receives turn-in recycling credit.



(3)  Units should make every effort to meet their appointment times.  Failure to do so can mean a cancellation of the entire action for the day.


h.  Items code Automatic Return Item (ARI) on FEDLOG or Aviation Intensively Management Items (AIMI) are turned in to ISD as quickly as possible.


i.  Sets, kits and outfits (SKO) not involving powered components are not referred to the maintenance department.  The using unit/activity inventories all components and attaches a DA Form 2062 (Hand Receipt/Annex Number), used as a shortage annex/component listing, to the turn-in request.  Acceptance at ISD is accomplished after a joint inventory to verify the listing.  Powered components (generators, compressors, etc.) will require a technical inspection.


j.  Turn-in excess SKO as condition code A, B, or G.  Do not turn-in if a replacement is needed; requisition the components required to restore the SKO to A or B condition and retain.


k.  Customer must include a notation that all unserviceable or incomplete end items have reached the condition through Fair Wear and Tear (FWT) or address the specific case according to AR 735-5.  The following notations are acceptable.



(1)  Unserviceable-FWT.  This is an accept-able statement; a judgment made by the commander responsible for the property that the damage/loss occurred as a result of fair wear and tear.



(2)  Unserviceable-AR 735-5 action taken.  This is sufficient by property officers must be prepared to present back up documentation to support the claim.  Such actions are processed to completion.  A suspensed copy of a Report of Survey, without approval signatures is not sufficient.  Vouchers for all indicated surveys are subject to review during command inspections and Command Supply Discipline Reviews (CSDR).



(3)  Damaged items-release by Survey Officer.  Used when damaged by other than FWT.


l.  The following is a list of units authorized to perform technical inspection and Condition Code (CC) specific equipment.



(1)  558th Transportation Company - Watercraft components and end items.



(2)  358th and 491st Transportation Detachments - their automatic data processing (ADP) equipment.



(3)  US Army TMDE Support Operation for Test, Measurement, and Diagnostic Equipment (TMDE).



(4)  Directorate of Public Works (DPW) and MEDDAC - their own specific equipment.



(5)  Directorate of Information Management (DOIM) - computers and ADPE.



(6)  Installation Maintenance Division (IMD) - ground and air end items and components.



(7)  Installation Supply Division (ISD) performs only visual inspection on non-mechanical items; CIF technically inspects OCIE.  Aviation Life Support Equipment (ALSE) is technically inspected by a qualified ALSE inspector.



(8)  U.S. Army Training Support Center (ATSC) – their electronic and ADP equipment.



(9)  Training and Audiovisual Support Center (TASC) – Visual Information Systems. 


m.  Items classified as condition code H are reviewed by the SSA Superintendent.  In the absence of the SSA Superintendent, the Supply Technician, Turn-in Section will review for disposition action.  If DRMO disposition is confirmed, units prepare a DD Form 1348-1 using an ISD accountable document number (W26RK4 for TRADOC) or (W90H8D for FORSCOM) for each item being sent to DRMO.  Document numbers are provided by the Turn-in Section.  The customer schedules a turn-in appoint-ment with DRMO and upon completion of delivery to DRMO, provide the Turn-in Section a copy of the DRMO accepted DD Form 1348-1.  See Figure I-3 for preparation of DD Form 1348-1 and additional paperwork processing guidance.

I-4.  Maintenance and supply forms.


a.  DA Form 2765-1 is the primary turn-in document for all supply transactions.  ULLS equivalent computer produced forms are accepted.


b.  DD Form 1348-1 is used to turn-in scrap and condition code H items to DRMO.


c.  DA Form 2062 is required to accompany a turn-in if shortages exist.  This includes shortages to SKO and shortages of BII required to accompany major Class VII items.


d.  DA Form 2407 or DA Form 5504 is required for property book/class VII items and must be turned in to ISD along with other documentation.


e.  Materiel condition tags.  The appropriate tag is signed/stamped by one of the authorized inspectors and affixed to the component.  Materiel condition tags are DD Form 1577 - Unserviceable (Condemned) Materiel Tag (Red); DD Form 1577-2 Unserviceable (Repairable) Materiel Tag (Green); DD Form 1574 - Serviceable Materiel Tag (Yellow).


f.  DA Form 3590 (Request for Disposition or Waiver) must be prepared for all USA Troop Command (USATCOM) and all USA Tank Automotive Command (TACOM) managed equipment as described in TB 43-0140.


g.  DA Form 2404 (Equipment Inspection and Maintenance Worksheet) is required for all ATCOM/

TACOM end items and other NICP managed major Class VII items.


h.  DA Form 461-5 (Vehicle Classification Inspection) is required when turning in vehicles in Federal Supply Group (FSG) 23 and 24.


i.  All of the Army Maintenance Management System (TAMMS) records required to be maintained on vehicles and selected components must accompany the item being turned in.  These should be placed inside the container or within the contain-er’s document holder, as appropriate.

I-5.  Equipment modernization program procedures.


a.  These procedures apply to a planned replacement action when a new type of model or equipment replaces an old one.  They are similar to routine turn-in procedures.  


b.  The replaced item may be directed for turn-in “as is” or at a specified equipment serviceability criteria (ESC) level.  A pre-turn-in inspection is coordinated with the maintenance department for other than “as is” actions.  Existing faults are identified and corrected before turn-in.


c.  Due to storage space, the procedures for issuing new and turn in of old items are normally handled as separate actions; however, replaced equipment turn-in must be accomplished as directed.


d.  Turn in procedures are the same as routine actions when faults are corrected.  Turn-ins may be accomplished at an alternate location.  The items are scheduled in sequence of units which means it is important that schedules are met.  Plans that specify time and place are provided to the applicable units/activities.


e.  Consult Appendix Z for further guidance.

Appendix J

Major Class VII Items

J-1.  General.  Major Class VII property is authorized to a unit or activity by specific listing on the pertinent modified Table of Organization and Equipment (MTOE) or Table of Distribution and Allowances (TDA).  Such items can be requested only under restricted circumstances.  This appendix covers the requisitioning and turn-in of such items.

J-2.  Location.


a.  The Customer Assistance Section, ISD maintains the necessary manual and automated means required to validate and provide approval for the transition of Class VII requisition from review phase to the supporting National Inventory Control Point (NICP).


b.  Turn-in of major Class VII items is accom-plished by the Installation Supply Division, Building 1610.

J-3.  Procedures.


a.  It is a DA policy, repeatedly reemphasized by all MACOMs, that units/activities be provided no more equipment than is authorized by pertinent documentation, MTOE or TDA in most cases.  Users are authorized to request major Class VII items to the authorized levels as stated on those documents, not the “Required” levels.  It is also DA policy that the automated Distribution Execution System (DES), described below, is the final authority with respect to authorized levels and on hand balances.  The impact of this policy is that regardless of what is shown at unit level, with respect to allowances and on hand assets reflected on unit property books, the DES data available to higher commands and support levels is considered to be correct and definitive.  It is the responsibility of the user command to ensure that unit property records are accurate and that accurate asset reporting measures are accomplished so that DES data will mirror unit level records.  When differences occur, units may request research assistance from ISD, as needed, to resolve discrepan-cies.  Supply transaction files are not maintained as permanent, though, so file review and corrective action should be initiated whenever the need is discovered, without delay.


b.  It is the responsibility of every command and supply support level to ensure that major Class VII materiel is assigned/requested as per authorizations.  A unit commander inventories assigned equipment, maintains property records and requisitions to fill shortages.  At each more senior level, equipment reviews and requisition evaluation must take place.



(1)  FORSCOM battalion and group commands, in turn, should review the using unit’s equipment requisition before submission to ISD to ensure that accurate authorization and on hand data exist.  They must then review on hand data for the particular LIN involved within their commands to ensure that any available excess major Class VII is identified.  If the command holds excess in another unit, it must be laterally transferred to fill the shortage; a requisition on the supply system cannot be placed if excess exists within a command.



(2)  TRADOC property book officers must similarly review asset positions and authorizations within their command before submitting requests to the supply system.



(3)  Following those reviews, ISD receives the requisition.  Requisitions may be either in hard copy or disk format (SPBS-R).  SARSS reviews the requisition for general accuracy of content, i.e., presence of required coding.



(a)  The Type Requirement Code (TRC) must be included.  TRCs define the reason for the request submission and are essential; the wholesale supply systems will reject a requisition that has no TRC or has an invalid TRC.  TRCs are listed in Appendix E, DA Pam 710-2-1.



(b)  Once processed in the SARSS system a Class VII requisition will appear for final review and validation of authorization on a Manager Review File.  This review listing is forwarded to the Customer Assistance Section to complete the authorizing process.


c.  To assist in the approval process, the Customer Assistance Section acquires vital statistics provided through automation channels.  Automated data systems enhance user capability necessary in the identification of existing excesses, shortages and total force asset visibility, all of which are reviewed thoroughly during the validation process.



(1)  The Distribution Execution System (DES), provides authoritative major item information relative to equipment authorizations, on hand balances, distribution priorities, and projected equipment deliveries.  This system combines Continuing Balance System - Expanded (CBS-X), Requisition Validation (REQVAL), Equipment Release Priority System (ERPS) and it contains the REQVAL Automated Redistribution System (RVARS).



(2)  The Total Asset Visibility (TAV) system provides asset visibility of everything the Army owns, uses and/or stores, wherever located.  TAV establishes an on line Intransit Visibility (ITV) gateway to include visibility of serial numbers for all Army weapon systems and accurate daily account-ability of major items, utilizing the REQVAL, 

CBS-X, Daily Distribution EMAIL System (DDES), SB 700-20, FEDLOG, and Provisioning Master Record (PMR).  TAV provides a real time visibility of Force/Installation assets.



(3)  If the CAS review supports the requisi-tion, i.e., a true authorized requirement, unfilled and no assets available for lateral transfer, ISD will for-ward the requisition to the wholesale supply system.  If installation assets which can fill the requirement exist, CAS can take one of several actions.

· Issue from ISD on-hand assets.

· If an asset is available from excess held by a different MACOM, CAS will attempt to obtain early turn-in to ISD for subsequent issue to the requester.  If for some reason this effort is unsuccessful, the requisition will be forwarded to the NICP.

· If an available asset exists within the major subordinate command of the requesting unit, of if the request is found to be invalid for other reasons, the requisition will be rejected.  An explanatory memo will be sent to the requester and to the major subordinate command.



(4)  After requisition submission, MACOM reviews occur.  FORSCOM/TRADOC frequently direct lateral redistribution within their commands.  Unit to unit FORSCOM lateral transfers are accomplished without ISD involvement.  User units must ensure that open requests are canceled when redistribution occurs.  TRADOC redistribution will normally be processed through ISD.


d.  Turn-in of Major Class VII items.  Major Class VII items are turned in to ISD when one of the following exist; excess to unit authorizations, when directed by competent authority, unserviceable/

nonreparable or uneconomically repairable, or replaced by a new item.



(1)  Location.  Weapons are other small major Class VII items are turned-in at Building 1610.  Most major Class VII items are accepted by ISD at the Hillside Storage Area or Hanks Yard Storage Area.  In some cases, due to size or mobility restrictions, it may be necessary to make an on-site turn in or at an alternate location.  For on-site turn in, ISD accepts accountability and obtains disposition guidance.  Meanwhile, the unit retains responsibility for safeguarding the property.



(2)  In most cases, major Class VII items are turned in to the supply system for redistribution or sale.  DRMO disposition is unlikely unless an equipment class is replaced and age dictates blanket DRMO disposition, or the condition of the item dictates DRMO disposal.  In either case, disposal instructions are specifically received from the managing NICP and guidance is provided by ISD to owning commands.  Unless advance disposal guidance is provided, major Class VII items are technically inspected by IMD before turn in.  Unless classified as Condition Code H (nonreparable), Code P (uneconomically repairable) or otherwise as instructed by ISD, excess Class VII items must be restored to TM 10/20 standards which would permit reuse.  This is accomplished by the owning unit before turn-in.  Deficiencies identified by IMD on one technical inspection must be resolved and confirmed by a second technical inspection before turn-in.



(a)  DA Form 2765-1 must cite the USA or serial number of the item to be turned in.  It must be accompanied by the blue copy of DA Form 2407 from the final technical inspection.  If the item is a wheeled vehicle (FSC Group 23 or 24), a properly completed DA Form 461-5 is also submitted.  A DA Form 2404 must also be submitted.  In addition, DA Form 3590 must be prepared for all ATCOM and TACOM managed equipment per TB 43-0140.



(b)  All BII and/or accompanying spares are turned in with the end items.  Any missing items are reported on DA Form 2062, in duplicate, and resolved according to relief from responsibility procedures in AR 735-5.



(c)  Items turned in should be clean.  All trash and/or items that are not components of the end item must be removed from truck beds/cabs.  Equipment logbooks will all required historical records and applicable TMs must accompany the vehicle.    



(d)  Critical end items may not be laterally transferred without the approval of the responsible NICP, Army Materiel Command (AMC), acting for DA.  This policy is covered in AR 710-2, paragraph 2-13b(3).  AR 710-2, Appendix F, specifies the critical items which may not be laterally transferred without this authority.



(e)  Excess critical items are turned in as soon as the excess develops.  Non-critical items are laterally transferred within major subordinate commands (or between commands with DOL approval) to fill authorization shortages.  If not laterally transferred, non-critical items are turned in to ISD as soon as possible.  For all lateral transfers, the losing unit ensures that CBS-X reporting is accomplished.



(f)  If any Class VII items are on hand in an excess situation and a requested authorization document (MTDA) change has been submitted, a remark is made in the property book.  Should the AMC NICP attempt to redistribute the item, ensure the ISD is advised with all pertinent data.  ISD initiates a request for temporary retention authority in such cases.



(g)  Bumper markings on vehicles/trailers may be over-painted by the unit, but this is not required.  Identifying USA/serial numbers are preserved on the item.  Components must not be removed from the end item.


e.  Major Class VII requisitions can age considerable if re-distributable assets are not readily available.  Units/activities should expect this and not take action to cancel and reorder due to age of a request.  This could alter the scheduled release of an item.  Document numbers listed on transaction registers/automated systems should be checked regularly, though.  The mere listing does not ensure a due-in.  Document queries to ISDs SARSS level and/or NICP/LCA levels are necessary to ensure validity.

Appendix K

Request for Ammunition
K-1.  General.


a.  DA has placed special emphasis and stringent controls on ammunition actions.  Class V transaction accounting is critical.  Therefore, accuracy by all persons involved in ammunition transactions is important.  Mandated procedures for handling ammunition and explosives (A & E) are detailed and exacting.  All are not republished in this pamphlet by all will be enforced by ISD.  All commanders and supervisors of units/activities handling A&E should read Chapter 11, DA Pamphlet 710-2-1 as well as pertinent sections of AR 710-2 and AR 190-11. 


b.  For ammunition transactions, each entry on the DA Form 581 (Request for Issue and Turn-in of Ammunition) is typewritten or printed clearly in ink.


c.  Basic load and training ammunition are not requested on the same DA Form 581.


d.  All ammunition transactions are given expendable document numbers.  Posting these documents to unit property records is required.  This enables units to establish an audit trail as these documents are filed in the supporting document file in accordance with DA Pam 710-2-1.

K-2.  Location.


a.  The POL/Ammo Supply Technical, MMB is in Building 1608, 878-4265.


b.  The Ammunition Supply Point (ASP), 

878-2118, is on Mulberry Island Road.  The ASP 

is not always manned by an ISD representative.  Contact the Ammunition Handler or the Supervisor, Issue and Shipping Section, Building 1610, 

878-1018, if necessary.

K-3.  Procedures.


a.  All ammunition requests are submitted to the POL/Ammo Supply Technician on DA Form 581, in four copies, at least 72 hours before planned pick-up.  Detailed instructions for completing this form are in DA Pam 710-2-1.  The prepared DA Form 581 is submitted to DPTMSEC for approval of a training ammunition issue before being brought to ISD.


b.  DA Forms 581 are typed by the requesting unit by hand printed forms are accepted if they are neat, legible, complete and authenticated by the proper officials.  Officers or SFCs and above must sign in Block 13 of the DA Form 581 to request ammunition.  One copy is kept at the unit as a suspense copy until the transaction is completed.


c.  For issues, the Supply Technician verifies quantities and selects appropriate lots for the issue.  Lot numbers are entered in column 24.  DA Forms 581 are then forwarded to the ASP to permit pulling of designated items in advance of unit pick-up.


d.  Serviceable small arms ammunition that has lost its assigned lot number identify is assigned a temporary lot number and issued on a priority basis for consumption during training.  Using units must ensure that such lots, CC-C lots, and small lot portions of a total issue, are consumed first during a firing exercise.


e.  Any malfunctions of ammunition during a firing or training exercise are reported immediately 

to the Supervisor, Issue and Shipping Section, 

878-1018, or the Director of Supply, 878-5963/5900 as well as Range Control.


f.  Issues of ammunition for emergency deploy-ment readiness exercises (EDRE) are covered in Appendix AC, this pamphlet.


g.  Once requested through proper channels, ammunition is issued at the ASP.



(1)  The unit’s receiving representative reports at the time assigned.  Early morning fire (before 0800) of 1.4S small arms ammunition will necessitate prior day issue and overnight storage in unit facilities if available.  ASP personnel cannot accomplish issues prior to 0745.



(2)  A unit representative authorized to receive ammunition on a DA Form 1687 accompanies the unit vehicle to sign for all issued ammunition.  This receiver must be in the rank equivalent of SGT E5 or GS-5 or above for Category I and II ammunition and explosives.  This individual inventories all ammunition as it is loaded and is responsible for all ammunition transferred at that point.  The receiver bears ultimate responsibility for verifying exact quantities received, to include the lot number involved.  The quantities received are entered by hand in column 23 and the receiver signs and dates the DA Form 581.  A signed DA Form 581 is proof of receipt.



(3)  All vehicles used to pick-up ammunition must be inspected before arriving at the ASP.  Administrative GSA vehicles and tactical vehicles are inspected at IMD, Building 1411.  A DA Form 626 (Motor Vehicle Inspection) is prepared at these points and must be presented to the ASP ammunition handler upon arrival at the ASP.  The 7th Transporta-tion Group has pre-designated individuals authorized to conduct the inspections.  Signature cards are on file at the ASP for the designated individuals.



(4)  Ammunition is not issued for POV pick-up.  An exception to this rule has been granted to ROTC units if no military vehicle is available.



(5)  Only one activity/unit is admitted to the ASP at a time.  In multiple-unit issue situations, activities/units wait outside the ASP until they are called.



(6)  Each vehicle must have two 10-BC fire extinguisher, highway warning equipment (triangle), tie down straps, tarp (if not sheltered by the vehicle), and the correct explosives placards for the ammuni-tion issue.  Sufficient unit personnel must be provided to load the ammunition.



(7)  Drivers must provide proof (by certifi-cate or endorsement of military drivers license) that they have been trained in the handling of HAZMAT.


h.  Any issues in connection with an actual deployment involve the unit’s ammunition basic load (ABL).  A pre-filed, completed DA Form 581, listing all authorized ABL quantities and items should be kept at ISD, by the POL/Ammunition Supply Technician.  The unit is responsible for submitting this request and keeping it current.  If a deployment involves a tailored unit slice, a mission specific ammunition load must be developed using FORSCOM Regulation 700-3 and new DA Forms 581.  See Appendix X for additional ABL guidance.


i.  LAW launcher tubes requested for use as training aids are requisitioned on DA Form 581 with complete justification in the remarks section.  Unit modifies tubes IAW AR 385-64 and accounts for the LAW Launcher, Stock Number 1340-01-T93-9971, on the property book.  Physical security is IAW 

AR 190-11.


j.  LAW launcher tubes requested for live firing of the 35mm sub-caliber practice rocket are requisitioned and turned in on DA Form 581, using the same procedures as when requesting any other training ammunition.


k.  Inert practice ammunition (mines, grenades) is requested as training aids on DA Form 581 with complete justification in the remarks section and is accounted for on the unit property book.


l.  The local purchase of ammunition/explosives is not authorized without review from the Safety Office and approval by the Installation Commander.

Appendix L.

Ammunition Turn-Ins

L-1.  General.  This appendix describes procedures for turning in unused live ammunition and ammuni-tion residue.  Residue consists of packing material (boxes, ammo cans, links) and the portions of ammo rounds not consumed (brass, grenade rings, fuses).  All residue must be turned in.  Accountable residue is listed in DA Pam 710-2-1, Appendix L.

L-2.  Location.  All ammunition is turned in at the ASP, Mulberry Island Road.  Make appointments for turn-in with the Ammunition/POL Supply Technician MMB, 878-4265.

L-3.  Procedures.  


a.  DA Form 581 is used for the separate turn-in of both live ammunition and residue.  All residue generated from the expenditure of ammunition must be accounted for on this form, separate from any turn-in of live ammunition.  The turn-in is completed using the same as for any issue, except:



(1)  “Turn-In” square is checked.



(2)  Customer enters the lot number of the turn-in if the turn-in is for unserviceable or unused serviceable ammunition.



(3)  Remarks are in accordance with DA Pam 710-2-1, Figure 11-10 or Figure 11-11.



(a)  Care must be taken to prevent the loss of lot identity on training ammunition.  However, such a loss no longer renders the ammunition unserviceable, and AR 735-5 action is not required.  If lot identity is lost, the amount affected is listed as a separate item number on DA Form 581.  Also, enter the following statement:  “Lot identity was inadvertently lost on ____ rounds of DODIC ____ ammunition.  These items are still considered usable as no malfunctions occurred”.  This paragraph is applicable to small arms ammunition only.



(b)  Other statements may be made to account for the different types of turn-ins, such as CID/MP turn-ins of found or confiscated ammunition.



(c)  A sample DA Form 581 for turning in unused ammunition is in DA Pam 710-2-1, Figure 11-10.   A sample DA Form 581 for turning in residue is in DA Pam 710-2-1, Figure 11-11.


b.  When turning in serviceable, unserviceable or residue ammunition, the using unit/activity must account for packing materials (wooden boxes, wire bound crates, metal and fiber containers, bandoleers, clips and links) on a turn-in document separate from that of the unused ammunition.


c.  The ISD weighs the turn-in of brass and determines if the proper amount has been turned in.  Using weight conversion procedures for brass and by counting other items (pull rings and pins, empty sim-ulator cartridges, shell casings for 40mm and larger), ISD compares the residue and the amount of unused ammunition turned in.  Combined, they should equal the amount issued for a particular training exercise.  If the shortages exceed allowable losses, the unit must prepare DA Form 5811-R (Certificate-Lost or Damaged, Class V Items).  The first Lieutenant Colonel in the chain of command signs the certificate as per DA Pam 710-2-1, Figure 11-18.


d.  Additional requirements for residue turn-in.



(1)  Brass conversion factors are shown in DA Pam 710-2-1, Table L-1.



(2)  Segregate brass by caliber and return in the same boxes in which it was issued.  Do not reseal opened boxes but never open boxes unnecessarily.  Opened boxes will be resealed by ASP employees only after inspection.



(3)  Do not mix foreign materials (grass, dirt, stones) with brass turn-in.



(4)  Return artillery shell brass separated from its packing.



(5)  It is the user’s responsibility to sort and inspect all brass round turn-ins.  The inclusion of live rounds in used brass is a serious safety hazard.  The inspection of brass lots by the user and certification as to the absence of live rounds is required by para-graph 11-15b, DA Pam 710-2-1.  ASP employees double check each brass casing turned in.  All discoveries of live rounds mixed in with expended brass are reported through command channels.

Appendix M

Cartridge Actuated Devices and Propellant Actuated Devices (CAD/PAD)

M-1.  General.  CAD/PAD contain explosives; therefore they are stored at the ASP.  They are issued based on shelf life or installed life for installation on aircraft or watercraft.  Procedures in paragraph M-3, below, apply to the forecast, issue and turn-in of CAD/PAD items.

M-2.  Location.  Requests for issues and turn-ins of CAD/PAD items are submitted to the POL/Ammo Supply Technician, ISD, Building 1608, 878-4265.

M-3.  Procedures.


a.  All users comply with the approved shelf life/installed life cited in TB 9-1300-385, Appendix B, and the provisions of TM 9-1377-20P and TM 

43-001-39 publications.  In the event conflicting published installed life data is encountered, the shelf life/installed life limits in TB 9-1300-385 govern.


b.  Shelf life data contained in the TM 55 series aviation publications is considered for logistical and maintenance planning purposes.


c.  Units are required to provide a forecast of requirements to the POL/Ammo Supply Technician, MMB six months before the replacement date of installed CAD/PAD items.  Changes to the forecast must be submitted as required.  The ASP does not stock CAD/PAD items due to shelf life deterioration; therefore, to prevent downtime a forecast of anticipated requirements is mandatory.  Submit forecasts per sample, at Figure M-1, below.


d.  Requisitions for CAD/PAD items are submitted on DA Form 581 in accordance with procedures outlined in DA Pamphlet 710-2-1, same as any other ammunition item.  DPTMSEC approval is not required.  The request must reference the tail/serial number of the aircraft or watercraft on which the item is to be installed.


e.  Items removed because of expired shelf/installed life, are listed on DA Form 581 for turn-in to the ASP.  The turn-in document must contain the tail/serial numbers of the aircraft or watercraft from which the items were removed.  Place a statement on the request indicating the date of shelf/installed life expiration.


f.  The container/packaging of the replacement serviceable item is used for re-pack and turn-in of the unserviceable item.  Repackaging for retrograde shipment is the responsibility of the using activities.  The package containing unserviceable item is tagged with a DD Form 1577 and the following information:



(1)  Lot identification.



(2)  Aircraft/watercraft tail/serial number.



(3)  Aircraft/watercraft type.



(4)  Installed date.



(5)  Removed date.



(6)  Unit identification.

ATZF-

MEMORANDUM FOR Directorate of Logistics, ATTN:  ATZF-NS

SUBJECT:  CAD/PAD Forecast for July through December 1999

1.  Below listed forecast is submitted in accordance with TCFE Pam 710-2, Appendix M.

STOCK NUMBER       NOMENCLATURE     QTY        TYPE        SERIAL NO.       DATE REQD

2.  The POC for this action is _________________________________.

                                              


    SIGNED BY UNIT COMMANDER

Figure M-1.  Sample CAD/PAD Six Month Forecast

Appendix N

Ammunition and Explosives Amnesty Program

N-1.  Purpose.  The appendix describes the Installa-tion Amnesty Program, its purposes, applications and procedures.  The amnesty program is designed to permit military and civilian personnel to turn-in ammunition and explosives which are in their posses-sion either improperly or accidentally.  Such a turn-in capability is provided to ensure that it will be properly and safely disposed of by the Government and that there will be no investigations as a result.  Responsibility for a deposit is not assigned to any individual.  Amnesty Program users do so in complete anonymity and without punishment.

N-2.  Location.  Steel containers are provided at several locations as described below.  These containers, labeled as “Amnesty Box” are available for depositing small arms ammunition, whether of military or civilian design.  They are positioned within major troop billeting complexes to facilitate usage all hours.


a.  8th Transportation Brigade sponsored amnes-ty box is located off Monroe Avenue at the edge of Winners Field and the parking lot adjacent to Building 1004.


b.  7th Transportation Group (Composite) sponsored amnesty box is located off Monroe Avenue, in the field between the Troop Post Exchange, Building 824, and the Troop Medical Building, Building 827.


c.  11th Transportation Battalion sponsored amnesty box is located off Hospital Road behind Building 860.


d.  Amnesty ammunition can also be turned in to the ASP during work hours.

N-3.  Procedures.


a.  The Amnesty Program is not designed for military organizations to turn-in unused ammunition or the residue of consumed ammunition in lieu of the proper procedures described in DA Pam 710-2-1 and Appendix L, this pamphlet.  Properly issued ammuni-tion held by officials of a unit/activity must be turned in on DA Form 581 to ensure a continued audit trail and release of the using unit from responsibility.


b.  The Installation Supply Division, RDOL, is the action agency responsible for administering the Amnesty Program.  In administering the program, however, associated responsibilities are assigned to other activities.



(1)  The Post Safety Office advises the ISD on amnesty container construction and siting and also provides explosives licensing.



(2)  The Installation Public Affairs Office and the DOIM assist the ISD in periodically publicizing the Amnesty Program.



(3)  HQs, 8th Transportation Brigade; HQs, 7th Transportation Group (Composite); and HQs, 11th Transportation Battalion, serve as amnesty container “sponsors”.  As sponsors, these units designate responsible personnel who are given access to the containers and:

             (a)  Conduct daily physical inspections of their amnesty container.

             (b)  At Fort Eustis, amnesty box sponsors report the presence of any ammunition or explosives in the amnesty container to the ISD by telephone.  Sponsors do not remove or otherwise handle any deposits until an ISD representative arrives.  Deposited ammunition and/or explosives are reported to one of the following:

· Supervisor, Issue and Shipping, 878-1018.

· Superintendent, Inventory Control, 878-4335.

· Director of Supply, 878-5963/5900.

             (c)  At Fort Story, procedures differ due to the lack of transport capability by the Fort Story Supply Section.  The S-2, 11th Transportation Battalion, should report deposits to one of the above or directly to a Fort Story Supply Section employee at Building 931, 422-7817/7818.  The employee will arrive at the amnesty box to survey the deposit along with an 11th Transportation Battalion representative.  Any ammunition residue items will be collected and held by FSSS personnel until arrangements for 

transport to Fort Eustis can be made.  Live small arms ammunition items should be collected by 11th Transportation Battalion and secured in an approved holding area, then delivered to the Fort Eustis ASP in conjunction with the next ammunition issue/turn-in action scheduled.  If any explosives other than small arms ammunition are discovered, report accordingly to ISD management and special arrangements will be made.  If necessary, EOD assistance will be requested.



(d)  Remove any trash or other material that is not a part of the Amnesty Program that may have been deposited in the container.  Refer any non-ammunition contraband material which is found, such as weapons or drugs to the Provost Marshall’s Office (PMO).


c.  ISD officials, upon notification of an amnesty deposit, visit the container and remove the deposited items except as is noted above.  All items are identified and DA Form 3151-R (Ammunition Store Slip) and DA Form 581 are completed and processed to acquired accountability for recovered material on installation stock records.  Recovered material is later inspected according to internal procedures.

Appendix O

Repairable Exchange Activity (RXA)

O-1.  General.  RXA is operated by the ISD as a stock funded activity as prescribed by AR 710-2 to support all TRADOC units/activities.  FORSCOM units/activities are fully supported by RXA for compressed gases.  All other requests must be submitted to the 558th Transportation Company, 6th Transportation Battalion, 7th Transportation Group.

O-2.  Location.  


a.  The RXA is located in Building 1411, and is open Monday through Friday, 0900-1530 for customer service.


b.  At Fort Story, the exchange of industrial gases is accomplished at Building 931.  Any additional RXA requirements may be coordinated with Building 931 for next day delivery or the unit/activity will need to accomplish such actions at Fort Eustis.  Operating hours are Monday through Friday, 0800-1500.


c.  The RX of aircraft batteries (NICAD) is accomplished at Felker AAF, Building 2713.

O-3.  Procedures.


a.  On a monthly basis, the ISD publishes a listing of the RXA items stocked.  RXA items are blocked in the Availability Balance File (ABF) in SARSS to prevent customer demands from bypassing the RXA during processing.  Requests submitted for RXA items are automatically canceled by SARSS.


b.  Customers may request RXA items as a non-RXA transaction as follows:

        
(1)  As an initial issue of a PLL asset.



(2)  Because of an increase in the existing PLL level.



(3)  As a replacement for a lost or destroyed item.

Such requests must cite demand code “N” and be submitted to the RXA to permit ABF override by the RXA Supply Technician.


c.  RXA items are authorized for PLL inclusion.  PLL stockage levels are computed in accordance with Appendix W.


d.  It is essential that every demand for an RXA item be recorded in the SARSS system at ISD.  New items can be added to the RXA list only when sufficient demands are recorded.


e.  RXA is a fully funded accounting transaction.  All exchanges are input to SARSS.  The customer is charged full price for the serviceable item and receives, in turn, credit for the reparable component that is turned in to the RXA.  The credit earned is based upon a credit table established in SARSS.  This table is updated quarterly by TRADOC.  Credit usually ranges anywhere from 55-90% depending on the MATCAT of the item.



(1)  To accomplish an exchange, the customer must submit the following to RXA:



(a)  The unserviceable item with a DA Form 2765-1, or ULLS Request Form D6A, with a document number and valid fund code.  In the remarks block; reference the document number of the Request for Issue.



(b)  DA Form 2765-1, AOA or ULLS request for issue form, with a document number and valid fund code.  In the remarks block; reference the document number of the Request for Turn In, D6A, paragraph R-3e(1)(a), above.



(2)  All RXA items are accepted as turn-ins at the RXA, regardless of condition, and exchanged.  Credit is awarded upon turn-in of unserviceable/

reparable item.  If the item is later determined to be non-reparable, any credit initially awarded is re-versed by the RXA Supply Technician.



(3)  All RXA items must be clean of oil, grease and dirt.  With the exception of tires and batteries, items must be tagged with a completed 

DD Form 1577 series condition tag.


f.  If the RXA is unable to immediately issue a serviceable component in exchange, the customer is given a due-out receipt.  The RXA Supply Techni-cian may elect to pass the customer request to the next higher source of supply, if due-ins to the RXA from maintenance are unlikely to occur with the timeframe set by the customer priority or RDD.


g.  Tires that qualify for recapping are stocked in RXA.  The RXA issues recapped tires in preference to new tires to comply with DA/TRADOC retread tire policy listed in AR 750-1.  A USATACOM  managed tire recapping program is expanding recap usage and new tire types, to include HMMWV and HEMITT tires will be involved.  This program will be managed at Fort Eustis through the ISD RXA.


h.  Batteries are being managed by RXA as an environmental issue.  Batteries coded as reparable on the FEDLOG are managed along with other reparable components with turn-in credit awards in effect.  Batteries coded as non-reparable, though, are also handled as RXA components to control disposal.  RXA is able to concentrate Code H assets for efficient disposal through proper channels in lieu of landfill discard.  Although a one-for-one exchange of such batteries is required, credit is not awarded for condition code H turn-ins.

Appendix P

Depot Level Reparables (DLR)

P-1.  General.  Some DLRs are RXA components and are handled under the procedures outlined in Appendix O; however, most DLRs are not RXA components.  This appendix describes the policies and procedures used for management of DLRs and other Class IX reparable components as defined by DA regulation, DA and TRADOC policy decisions.

P-2.  Location.


a.  The installation coordinator for DLR actions is the Superintendent, Materiel Management Branch, ISD, 878-2873.


b.  Maintenance aspects of DLR recovery are handled by the Installation Maintenance (IMD) IAW procedures defined in pertinent maintenance publications.

P-3.  Procedures.


a.  Procurement Army, Secondary (PA2) items are no longer free issue and the availability of funds to pay for what is ordered must be considered.  Increased emphasis must be placed on repair of items in lieu of replacement.  Whenever possible, the SSA should not be involved.  The DS/GS maintenance capabilities of IMD must be tasked for repairs, whenever possible, so that such components can be reused in lieu of replacement.  Normal maintenance procedures will be followed to obtain such repairs.  


b.  The SSA becomes involved if the component is classified as not reparable this station (NRTS) or non-reparable by an authorized maintenance technical inspector.  At that point, turn-in to the SSA is necessary if the item is coded as recoverable or reparable in FEDLOG.  Items coded as disposable at organizational or DS/GS levels should be collected and turned in to DRMO as scrap.  Recoverable/

reparable components, through, must be inspected and turned in to the SSA with proper documentation.


c.  Turn-ins and requests for replacement components are submitted to the SSA (ISD or 558th Trans Co).  Requests (non-RXA) will process normally and the customer APC will be charged the 

full acquisition standard price.  The turn-in will be accepted if properly coded:



(1)  Unserviceable  -  non-reparable but recoverable.



(2)  Unserviceable  -  NRTS.



(3)  Unserviceable  -  excess to customer requirements.



(4)  Serviceable    -  excess.


d.  Installation Supply.  The amount of credit awarded to the customer for unserviceable recoverable parts will be dependent on whether the item is RXA or non-RXA.



(1)  If the item is RXA, the credit will be determined by Materiel Category (MATCAT) code, based on the cost to repair and the washout rate.  The rate of credit is established by TRADOC on a quarterly basis and is loaded in credit tables in SARSS.  See Appendix O.



(2)  If the items are not a RXA item, the turn-in will generate credit based on a percentage granted by the wholesale system based on the MATCAT.  TRADOC Stock Fund Office publishes these credit values quarterly.  It should be noted that these credits are received from the wholesale system and might take some time to appear.  Additionally, credit amounts may vary day to day for the same item based on asset posture within the system.  These are all aspects that cannot be controlled locally.



(3)  The amount of customer credit for excess repair parts will be determined by MATCAT.  These credits may also vary based on asset posture within the system.


e.  558th Tech Supply.  The credit values for the Class IX SARSS system located at the 558th will be provided by FORSCOM.


f.  Packing, Packaging and Preservation (PP&P).



(1)  The DLR program does not dictate any specific changes to policy with respect to PP&P of DLRs.  The DLR program emphasizes that proper PP&P be performed at all levels of supply and maintenance.  Supervisors at all levels must ensure emphasis is placed on proper PP&P.  Such emphasis will require trade-offs with other critical supply and maintenance functions.



(2)  If the maximum amount of credit is to be received for a DLR, the DLR must reach its destination in the same condition, as it was when it was shipped.  Any shortages, damages, etc., of DLR items when received by the repair activity may result in lower credit rates.  Return the DLR in the assigned reusable container.


g.  AMC Warranty Program DLR.



(1)  AMC developed policy and procedures for a warranty program for an initial failure of a DLR.  No program has been developed for items managed by other services, DLA or GSA.  The definition of a covered DLR is:  Maintenance Repair Code (MR) is D or L and/or the Automatic Return Item Code (ARI) is C,E,R or S.  Definition/criteria for initial failure is:  “When a DLR is found during initial test or initial use by the user to be defective and such defect is not caused by user accident, misuse, improper installation, improper operation, unauthorized repair, and/or unauthorized alteration.



(2)  AMC stands behind all DLRs it sells as free from defect, subject to the provisions stated herein.  Users may file a claim with AMC for the initial failure of DLRs using existing Category II Quality Deficiency Report (QDR), SF 368, IAW DA Pam 738-750/738-751.  Initial failures that could result in death, injury, severe job illness, major damage or loss to a weapon system or critically restrict the combat readiness capability of a unit will be reported IAW current Category I QDR pro-cedures.  Validation of claims will be by AMC through the Logistics Assistance Officer (LAO), Building 1608.  AMC will grant 100 percent credit to the user for initial failure claims found to be valid.



(3)  To ensure appropriate warranty coverage, the customer should retain one copy of the DD Form 1348-1, stamped (AMC DLR WARRANTY COPY) which will be included by the SSA with each AMC DLR issued.



(4)  Upon Activity/unit determination of an initial failure (AMC managed items only) the following procedures will be followed:



(a)  Prepare a QDR with requisite number of copies IAW DA Pam 738-750/738-751, completing Blocks 1 through 22, annotating “Initial Failure Claim” in Block 22.



(b)  Activity/unit having a failed AMC DLR will notify and provide a copy of QDR to LAO for validation of claim.  If LAO determines the DLR is an initial failure, “AMC DLR WARRANTY COPY” of DD Form 1348-1 will be required.  LAO will annotate all copies of the QDR in Block 22 with the following statement:  “INITIAL FAILURE - YES”, signs and dates Blocks indicated and retains a legible copy.



(c)  Activity/unit turns in the DLR on DD Form 1348-1/DA Form 2765-1 (ensure the issue document number is used on the turn-in) to the SSA, Building 1610.  One copy of the QDR is placed inside the DLR container.  Four copies are placed in a packing list envelope, NSN 8105-00-857-2247, and securely affixed to the item or container.  



(5)  SSA, Fort Eustis will input D6A for validated DLA Initial Failure items using code “IU” in CC 65-66 to ensure 100% credit for returned warranty item.

Appendix Q.

Signature Cards.

Q-1.  General.  DA Form 1687 (Notice of Delegation of Authority) is required by ISD as a signature card whenever a unit/activity requests or turns in supplies or equipment.  This form is required in conjunction with a DOD identification card to identify personnel authorized by responsible officers to request, receive and turn-in materiel.  A unit/activity may use a single set of DA Form 1687 or variations for each of the areas listed below.  However, sufficient copies must be provided to ensure each servicing activity can maintain a copy on file.  If the following  servicing activities are to be used, DA Form 1687 is required:


a.  Clothing Issue Facility (CIF), Building 1608.


b.  Ammunition Supply Point (ASP), Mulberry Island Road.


c.  Central Issue Point (CIP), Building 1610.


d.  Arms Storage Area, Building 1610.


e.  Reparable Exchange Activity (RXA), Building 1411.


f.  Fort Story Issue Point, Building 931.


g.  Fort Story CIF, Building 931.

Q-2.  Location.  Cards must be filed at each of the service points listed above.  Customers Assistance Section (CAS), Building 1610, is the coordination point.  Submit DA Form 1687, in three copies, to CAS unless otherwise noted below.  CAS maintains a file copy, forwards one to the servicing activity and returns a copy to the responsible officer.

Q-3.  Procedures.


a.  Procedures for preparing and submitting DA Form 1687 are described in DA Pamphlet 

710-2-1, paragraph 2-28 and Figures 2-15 and 11-4.


b.  New or revised DA Forms 1687 are required:



(1)  Upon assumption of command or appointment of a new responsible/accountable officer.  In such cases, a copy of the assumption of command letter or appointing memorandum for record must be sent to CAS with the DA Form 1687.  A command change makes all old cards obsolete.  All previous signature cards are then rescinded by CAS.  Make sure the new DA Forms 1687 are provided to all servicing activities.



(2)  Upon departure/transfer of an individual authorized on DA Form 1687, prepare a new DA Form 1687 listing only the names of desired delegates and place the notation, “Replaces all other editions”, in the remarks section.  Additions may be made to previously submitted DA Forms 1687 by completing a new DA Form 1687 listing only the names to be added.  In the remarks section, put “ADDED Previous editions remain in effect”.  The expiration date must match that of signature cards currently on file.  Additions or deletions are not authorized on DA Form 1687 for Class V.  A new DA Form 1687 must be submitted.


c.  DA Forms 1687 are issued by the responsible officer, usually the PBO.  However, a staff officer/

director may issue forms to cover a specific supply operation for which he/she is responsible.  In each case, the responsible officer must ensure these forms are kept current.  Class V signature cards should be effective for no longer than one.year.  The ISD re-views forms periodically and rescinds expired forms or forms which are obsolete due to command/PBO changes or have expired.


d.  Unique area requirements.



(1)  ASP, submit DA Form 1687 in five copies to CAS.  CAS keeps a file copy, forwards three to the action officer and returns a copy to the responsible officer.  Five copies of the Assumption of Command Letter or appointing Memorandum of Record for the responsible accountable officer must accompany DA Form 1687 for Ammunition.



(2)  The POL Manager is provided a separate DA Form 1687, when necessary, with authority to receive and turn-in government credit cards.



(3)  A DA Form 1687 must be on file at the supporting CIF which grants authority to receive clothing records for unit members and for bulk issues.



(4)  A DA Form 1687 covers any or all issues for a particular DODAAC except for the three categories listed below.  Specific coverage to receive or turn-in these categories of materiel is required.  All other items are issued to those designees authorized to receive and turn-in supplies and equipment.  The ISD issue points cannot restrict issues of unit supply and PLL items to separate designees.  At the CIP, separate signature cards that specify the authority to receive the following items are required:



(a)  Weapons.



(b)  Ammunition and explosives.



(5)  DA Form 1687 for ammunition (Class V) is prepared per DA Pam 710-2-1, Figure 11-4.

Appendix R

Central Issue Facility (CIF)

R-1.  General.  This appendix outlines procedures for the issuing and/or turning in or organizational clothing and individual equipment (OCIE).

R-2.  Location.


a.  Fort Eustis CIF, Building 1608, is operational Monday through Friday, 0800-1600.  Walk-in service is provided 0800-1230; larger groups and AIT students are served by appointment, 1300-1600.


b.  Fort Story CIF, Building 931, is operational Monday through Friday, 0900-1200.

R-3.  Procedures.


a.  Unit/activity commanders establish OCIE issue entitlements by submitting to the CIF an issue “menu” for loading to the Central Issue Facility System.  Menus can be set or revised by memo submitted to the CIF manager.  Separate issue menus can and should be established to meet special requirement such as for MOS peculiar needs.  In general, a basic (all soldiers) OCIE list is established by the unit.  This basic OCIE issue should be command coordinated, as within 7th Transportation Group.  Commander, 7th Transportation Group has directed a standard command menu for all Group units.  The standard menu is at Figure R-1.  The 8th Trans Bde has directed a standard menu for Field Training Exercises.  The menu is at R-2.  Issue menu change requests will be honored with the following exceptions/restrictions:



(1)  OCIE issues cannot exceed CTA 50-900 authorizations, service category or climatic zones considered.



(2)  Contingency materiel should not be included in most cases.  Mission specific contingency menus are created by CIF based on deployment guidance in specific OPLANS/Exercise Directives.



(3)  Some OCIE items may not be available at Fort Eustis/Story.  Newly introduced OCIE items, unless DA directed fielding has occurred, are acquired as funds permit and as older “use until exhausted” materiel is consumed.



(4)  Either/or restrictions.  Some OCIE items will not be issued if an alternative is issued instead, i.e. rain suits or ponchos, not both.


b.  The Fort Eustis CIF operates using the Central Issue Facility Installation Support Module (CIF ISM).  The Fort Story CIF is an annex to the Fort Eustis CIF and operates with the same system.  CIF ISM produced automated forms replace DA Form 3645 (Organizational Clothing and Individual Equipment Record) and 3645-1 (Additional Organizational Clothing and Individual Equipment Record).  The CIF ISM clothing form, then, serves all of the purpose of the DA Forms as specified in pertinent regulations, to include personal responsi-bility for issued OCIE.  The term “Clothing Record” used hereinafter refers to this automated record.


c.  Actions at the unit prior to reporting to CIF.



(1)  Unit supply personnel will review the previous assignment clothing record for all newly assigned personnel.  This form is required to accompany PCSing personnel in the records jacket.  If a newly assigned soldier does not have the clothing form, the previous unit of assignment must be con-tacted to determine existing property issues/

responsibility.  A showdown inspection of accompanying OCIE should be conducted as well.  At CIF, previous issues will be carried forward to the new clothing form; the soldier retains responsibility for such issues.



(2)  Upon sending the soldier to CIF, the unit will ensure that this “prior issue” clothing form(s) accompany him/her.  It must reflect the full name, SSAN, MOS and new unit of assignment, as well as listing OCIE already issued.  Any missing items should be indicated and appropriate collection/relief from responsibility action should be initiated with copies to the CIF so a replacement issue can be made.



(3)  Unit must request additional menu considerations through their respective battalions with final review at the S-4 level.


d.  Issue procedures.



(1)  Soldiers arriving for initial issue must:



(a)  Present one copy of current clothing record.



(b)  Be in military uniform.



(c)  Present a current military identification (ID) card.



(d)  Bring a duffel or barracks bag.



(2)  Civilian personnel must have a memorandum authorizing OCIE items approved, signed by their commander, and present a valid civilian ID card.



(3)  Flight personnel must have:



(a)  A memorandum signed by the company/activity commander requesting issue of items.



(b)  A copy of flight orders.



(4)  The CIF personnel will:



(a)  Not issue unauthorized items.



(b)  Issue authorized items to each requester on his/her visit to CIF.  If any items or sizes of particular items are temporarily out of stock, the requester is informed and notified when issue can be completed.



(c)  Create a work copy of the issue menu(s) for the soldier, obtaining size information as necessary.  CIF personnel will then issue the required OCIE items.  When all OCIE is issued, the record copy clothing form will be produced by ACIFS.  The soldier will be asked to verify receipt of all indicated items.  He/she will then be required to sign the record, assuming personal responsibility.



(d)  Retain the original of the clothing record in CIF file.  It is the official record copy.  A copy will be provided to the soldier; a third copy will be given to the unit supply representative accompanying the soldier or will be retained at CIF for later turnover to the unit supply.


e.  Turn-in (out-processing).  Prior to reporting to CIF, the following guidance is provided: 



(1)  Soldiers must:


(a)  Process through the military personnel processing center to obtain installation clearance guidance.  At that time, the service member will be provided an appointment time and date for CIF out-processing.  That appointment is computer registered at CIF which permits CIF to pull the service members issue file and prepare for soldier arrival.


(b)  Inventory their OCIE items.


(c)  Have all shortages corrected at unit level or obtain relief from responsibility as prescribed in AR 735-5.


(d)  Have a completed DD Form 1131 (Cash Collection Voucher) or DD Form 362 (Statement of Charges for Government Property Lost, Damaged or Destroyed) for lost OCIE or items damaged through negligence or willful misconduct, to include processing.  A 10% depreciation allowance is authorized by AR 735-5.  The CIF at both Fort Eustis and Fort Story provide a cash sale service, if preferred.  


(e)  Have all necessary signatures (soldier, commanding officer, PBO) on relief from responsibility documents.



(2)  Civilian personnel must have all shortages resolved with their immediate supervisor or their PBO along with a DD Form 1131 (Property Accountability Document).



(3)  Items to be turned in:



(a)  For expiration term of service (ETS) personnel, turn-in all issued items to include issued barracks bags and one insulated cap.  Items that are not re-issuable, such as footwear and underwear may be retained.



(b)  For permanent change of station (PCS) personnel, turn-in everything except one barracks bag, insulated cap, and non-recoverable and nontransferable items listed in CTA 50-900, Appendix F.



(c)  Individuals authorized cook whites are required to turn them in upon PCS based on installa-tion policy.



(4)  Items must be clean.



(5)  After resolving all issues, the CIF representative closes out the clothing record and marks it according to AR 710-2.  A copy of the form is forwarded to the custodian of the soldier’s Military Personnel Records Jacket (MPRJ), U.S. Army.



(6)  CIF personnel will sign the installation clearance form and include a notation that the service member is free of monetary debt for OCIE (or the contrary).  Such notation may be made by computer entries in lieu of form sign off.


f.  Exchanges.



(1)  Soldiers (and civilians) report to CIF with their copy and the unit’s copy of the clothing record and items to be exchanged.



(2)  Items must be cleaned before reporting to CIF or they will not be accepted.



(3)  Items rendered unserviceable through fair wear and tear are exchanged on a one-for-one basis. 



(4)  Aviation items (nomex clothing and helmets) are accepted for exchange only after having been classified as non-repairable by the aviation life support equipment (ALSE) specialist.


g.  Special.



(1)  Large groups, to include classes, are scheduled in advance with the CIF supervisor during regular hours or at other times during the day.



(2)  All foreign students must:



(a)  Be escorted to CIF during issue and out-processing.



(b)  Have an approved memorandum listing authorized items and quantities.



(c)  Have a copy of their orders.



(3)  Safety footwear for civilians.



(a)  The initial requirement is a certification by the employee’s supervisor and approval by the Post Safety Officer that the employee’s occupational specialty requires the use of safety footwear.  This is usually accomplished by a memorandum to the CIF supervisor.  This memorandum must contain a fund cite for reimbursement for safety footwear.  CIF stocks only standard safety footwear.



(b)  If the civilian employee declines the standard safety footwear, the employee is instructed to return the unfilled memorandum to his/her PBO.  If the PBO agrees with the employee’s refusal to accept standard government issue safety footwear, PBO accomplishes a local purchase procurement using the VISA IMPAC Card.  If the employee requires orthopedic or special measurement footwear, requests must be submitted IAW AR 32-4.  Orthopedic footwear is a medical item and is obtained through medical supply channels from the Defense Orthopedic Footwear Clinic.  Special measurement footwear is requisitioned by the employee’s PBO from the Defense Orthopedic Footwear Clinic (See AR 32-4).



(c)  Employees who require orthopedic or special measurement footwear are referred to the local military or Veterans Administration (VA) medical facility where responsible personnel execute DD Form 150 (Special Measurement/Orthopedic Boots and Shoes), or comparable form.  Prescriptions from civilian doctors are not acceptable.



(4)  Requirements for military personnel orthopedic safety footwear.  If orthopedic footwear is required, the soldier is instructed to first report to the McDonald Army Community Hospital (MACH) to obtain a foot exam.  If a physician concurs and prescribes special footwear, to include low quarter safety shoes or other orthopedic footwear, the soldier must report to the Medical Supply Office in MACH.  Medical supply obtains the shoes and then contacts the soldier to arrange a fitting appointment.  CIF and ISD are not involved.



(5)  Special measurement footwear for mili-tary personnel is requested from AMCSS.



(6)  Hospital white clothing items are stocked by the Fort Eustis CIF (no whites service at Fort Story).  All military and civilian personnel assigned/attached to MACH, the Fort Eustis DENTAC and their associated clinics are authorized to receive issue of hospital whites.  



(a)  Available items include:  dresses, smocks, pants suit trousers, maternity whites.



(b)  Hospital white issue/turn-in service is provided Monday, Wednesday, & Friday, 0800-1200, at Building 1608.



(c)  For initial issues, military/civilian personnel must present a copy of their medical assignment orders and/or a memo from their hospital supervisors.


h.  Responsibilities:



(1)  Commander, 7th Transportation Group (Composite) and Assistant Commandant, USAALS and USATSCH, provide CIF with an annual list of requirements for OCIE and the number of personnel to be supported (AR 710-2), through the RDOL.   Provide funding to meet requirements.



(2)  Units:



(a)  Maintain one copy of each clothing record for all assigned personnel, ensuring it is avail-able for all DX or additional issue actions during the soldier’s assignment.



(b)  Maintain soldier’s file in the assigned unit per the base alpha roster, not the attached unit.



(c)  Ensure each soldier is cleared through CIF before releasing for PCS, retirement or discharge and that personnel are scheduled for CIF clearance before departure date.



(d)  Have current signature card on file at CIF.



(e)  Pick up unit copies of soldier’s clothing records on a weekly basis.



(3)  The 8th Transportation Brigade:



(a)  Ensure class groups are escorted to CIF for initial issue and out-processing.



(b)  Ensures that foreign students report to CIF with MFR authorizing OCIE issue and a copy of their orders.



(c)  All OCIE recipients have a cleared CIF OCIE record before departing the installation.



(d)  Schedules class initial issue/out-processing with the CIF Supervisor in advance of the processing time.



(e)  If losses of OCIE occur, relief documents are prepared before arriving at CIF.



(f)  All students are given ample opportunity to effect a turn-in of their issued OCIE before course completion.



(4)  For Army Intense Training (AIT)/Field Training Exercise (FTE) students, the 8th Transporta-tion Brigade ensures:



(a)  Each Battalion S-4 coordinates with the CIF supervisor at least 24 hours in advance of the day for AIT/FTX issues or turn-ins and provides the anticipated number of students to be serviced.  Delivers class listing to CIF prior to date of issue.



(b)  All student groups are escorted by a drill sergeant.



(c)  Students clean OCIE before arriving at CIF for turn-in.


LINE      DESCRIPTION                                   QTY
001         BAG BARRACKS
1  

002         BAG DUFFLE
2  

003         BAG WATERPROOF
2   

004         BELT INDIVIDUAL EQUIP
1

005         CANTEEN PLASTIC 1 QT
1

007         CARRIER INTRENCHING TOOL
1

009         CASE FIRST AID
1  

011         CASE SMALL ARMS
2

012         CAP PT
1

013         COVER CANTEEN 1 QT
1 

014         COVER HELMET
1  

016*       COVERALLS OG-107
2

017*       COVERALLS COLD WEATHER
2

018         CUP CANTEEN WATER
1

019         FIELD PACK NYLON
1 

024         HELMET KEVLAR
1  

026         INTRENCHING TOOL
1

027         HOOD BALACLAVA ECW
1

028         LINER COAT
1

029         NECK GAITER
1  

036         MAT SLEEPING
1

037         MITTEN INSERT WOOL
2 

038         MITTEN SHELL
1

039         OVERSHOES VINYL
1

040         PAN MESS KIT
1 

042         PARKA WET WEATHER
1  

046         SHIRT POLYESTER
1 

047         SHELTER HALF
1

049         SLEEPING BAG INTERMEDIATE
1

051         SUSPENDERS INDIVIDUAL EQUIP
1

057         TROUSERS WET WEATHER
1

061         UNDERWEAR POLYPROPYLENE
1

063         DRAWERS POLYPROPYLENE
1

064*      APRON FOOD HANDLERS
8

065*      SMOCK WHITE MESS
8

066*      BOOTS SAFETY
1

068*      SHOE MOTOR
1

*DENOTES AUTHORIZATION BY MOS/

  CTA 50-900


LINE
DESCRIPTION
QTY
070*     TROUSERS WHITE MESS
8 

071*     TROUSERS BLACK MESS
6 

075       BOOT ECW BLACK
1

077       PARKA ECW GORTEX
1

078      TROUSERS ECW GORTEX
1

202      NET INSECT BARRIER
1 

936      BODY ARMORER KEVLAR
1
8th TRANSPORTATION BDE

ORGANIZATIONAL CLOTHING AND

INDIVIDUAL EQUIPMENT MENU

FIELD TRAINING EXERCISE (FTX)

LINE





DESCRIPTION




QTY

004
Belt Individual
1

005
Canteen Plastic
1

009
Case First Aid
1

011
Case Small Arms
2

013
Cover Canteen 1 QT
1

019
Field Pack Large
1

024
Helmet Kevlar
1

039
Overshoes Vinyl
1

042
Parka Wet Weather
1

049
Sleeping Bag Intermediate
1

051
Suspenders Ind Equip
1

057
Trousers Wet Weather
1

FIGURE R-2

Appendix S

Contingency Stocks of Organizational Clothing and Individual Equipment (OCIE)

S-1.  General.


a.  This appendix covers the issue and turn-in procedures for contingency stocks.


b.  Contingency stockage of OCIE is maintained for deployable units by the CIF.  Stockage determina-tions are established by HQ, FORSCOM, and DPTMSEC.  Contingency stocks are installation controlled and can be used to support training needs, with the exceptions described below for chemical protective over garments.  Installation controlled contingency stocks include:



(1)  Extreme cold weather clothing (ECWC).



(2)  Hot weather clothing and equipment (HWCE).



(3)  Chemical protective over garments.



(4)  Desert clothing and equipment (DCE).


c.  War reserve operational project stocks are items procured with war reserve materiel (WRM) funds and such items cannot be consumed during peacetime.  Items issued on a loan basis are author-ized with FORSCOM approval only.  Fort Eustis does not currently hold any materiel in this category.


d.  Contingency OCIE is not stocked at Fort Story.  If issues to Fort Story units are approved, the Fort Eustis CIF moves sufficient quantities to Fort Story CIF for issue.  Procedures outlined below for Fort Eustis also apply to Fort Story.

S-2.  Location.


a.  Fort Eustis CIF is in Building 1608.  Issue and turn-in of contingency stock is by appointment only with the CIF supervisor.


b.  Fort Story CIF issues will be coordinated by S-4, 11th Trans Bn, with ISD.  Issues will be made at Building 931.

S-3.  Procedures.


a.  Contingency stocks.



(1)  Units prepare a memorandum with the following information:



(a)  Individual’s name.



(b)  Social Security Number.



(c)  Items to be issued.



(d)  Sizes.



(2)  Submit memorandum through the following channels for approval before submitting to CIF:



(a)  S-4, 7th Transportation Group and 7th Transportation Group EOC.



(b)  Fort Eustis EOC.



(c)  RDOL.



(3)  After final approval is received by the CIF, the CIF supervisor contacts the unit and an appointment is made.  The time and date is mutually agreed upon by the unit and the CIF supervisor.



(4)  When the unit returns, unit supply personnel will contact the CIF supervisor for an appointment to turn-in contingency items.



(5)  Advance warning for contingency stock issue is requested.  In many cases, special requisi-tioning action is taken to ensure that sufficient sized items are available.  If time is limited, obtain issue approval without individual identification and size data.



(6)  Soldiers reporting for issue or turn-in must report to CIF with the unit copy of their DA Form 3645 or 3645-1.  Issue and turn-in procedures are the same as for regular OCIE.



(7)  Upon completion of the contingency mission, items are returned to CIF stockage except those items that cannot be reissued (i.e., boots, hot weather hats).  These items are kept by the soldier for future contingency use.  Normally, underwear items 

are not recoverable.  The new ECW polypropylene underwear items, though are considered reusable after laundering.  Any losses are resolved according to AR 735-5.



(8)  The CIF does not requisition contingency OCIE items unless directed by RDOL.  Funds are required by the deploying unit that will use the requested items.


b.  War reserve materiel operational project stocks.  Should Fort Eustis acquire war reserve materiel (WRM), specific procedures for issue/use will be developed.


c.  Chemical protective clothing.



(1)  The Fort Eustis CIF stocks chemical protective clothing for deployable units.  These stocks are for operational use only and may not be issued for training purposes.



(2)  The 7th Trans Group units maintain, as installation property, levels of chemical protective over garments for training purposes and such items are non-deployable.  These levels are usually acquired after other items of CDE lose their protec-tive capabilities (expire).  Specific requests for BDOs for training use must be so identified.  If new stocks of training items must be obtained, a requisition will be submitted.  The request must be funded by the activity.  If unserviceable (expired) assets are not available at ISD or elsewhere, unit funds will be charged for the issue of serviceable materiel from CIF stocks, which must then be replenished.

Appendix T

Troop Issue and Subsistence Procedures

T-1.  General.  The ISD operates a Troop Issue and Subsistence Branch (TISB) to support appropriated and non-appropriated dining facilities on Forts Eustis, Monroe and Story.  The TISB operates the Installation Troop Issue Subsistence Activity (TISA).

T-2.  Location.


a.  The TISA office is located in Building 1608 and operates Monday through Friday, 0730-1600.


b.  Subsistence storage (MREs and T-rations only) is located in Building 1610 and is open Monday through Friday, 0800-1500.

T-3.  Procedures.


a.  Requesting Subsistence.



(1)  The FE TISB currently operates under the computerized Army Food Management Informa-tion System (AFMIS).  An update of the available subsistence items with current pricing is loaded to the system weekly.



(2)  The requesting units, using the AFMIS production schedule screen, DA Form 3161 (Request for Issue) or DA Form 3294-R (Ration Request), requisition subsistence with computed input from the current master menu, projected headcount and the current basic daily food allowance (BDFA).



(3)  Requests for issue must be placed as follows:



(a)  For Monday issue - order by preceding Wednesday.



(b)  For Wednesday issue - order by preceding Friday.



(c)  For Friday issue - order by preceding Tuesday.



(4)  TISA cannot issue on an emergency basis to fill a dining facility need when the dining facility neglects to place a proper order.  TISA no longer maintains standby stocks for issue in such situations.  Dining facility managers must ensure that their orders are complete and timely to ensure availability for serving.


b.  Issues.  The FE TISA operates under the Prime Vendor (PV) concept.  Under PV, the US Army list of adopted subsistence items is matched to the stock list of a primary commercial subsistence supplier under a competitive contract awarded on an annual basis by Defense Personnel Support Center (DPSC).  Individual TISA customers request subsis-tence using the assigned vendor stock numbers and unit pack quantities.  Customer requests through AFMIS to TISA are processed for several possible issue processes, as described below.



(1)  Under PV, the supplier receives from TISA the ration requests for those items supplied by the PV and then delivers directly to the dining facility.  At present, the following are contractually recognized PV customers:

11th BN DF                    Building 864    Fort Story

Fort Monroe DF             Building 87       Fort Monroe

School Facility               Building 1001   Fort Eustis

School Facility               Building 1003   Fort Eustis

School Facility               Building 2754   Fort Eustis

6th BN DF                      Building 818     Fort Eustis

McDonald Hospital DF  Building 576     Fort Eustis

Port Steward Account    Building 811     Fort Eustis

TISA                               Building 1610   Fort Eustis



(2)  Prime vendor deliveries.  An issue frequency schedule is prepared and entered into AFMIS every month.  Using the schedule, deliveries will be made to subsistence customers three times a week (Monday, Wednesday, and Friday) unless a holiday requires a change of delivery pattern.



(a)  The customer inventories and signs for all items on a receipt from the PV.  One copy is provided to the customer for backup to the account-ing records.



(b)  The timing of deliveries at each dining facility is coordinated by the TISO with the PV contractor and may not be changed by individual dining facilities.  Suggested or requested changes may be addressed to the IFA and/or TISO at any time and will be considered.



(c)  PV deliveries to dining facilities must be accepted by an assigned individual authorized to receive subsistence deliveries.  The names of such individuals must be pre-reported to the TISO so that documentation tendered by the PV can be verified for payment.



(d)  Receivers must conduct acceptance inventories and quality inspections with the PV representatives.



(e)  The dining facility receiver is given a copy of the PV delivery invoice.  This should be checked against the order placed through AFMIS.  Discrepancies should be reported to the TISO.  A PV omitted item could be pending issue from TISA re-sources (see below); otherwise, a discrepancy report will be filed through the TISO to the PV with a make-up delivery to follow.  After checking invoice to order, inventory/count each item tendered by the PV to ensure a match to the invoice.  Weigh items offered by weight and count individual items.  Check package content labels to ensure that properly sized items are being issued.  Mark all discrepancies on 

the PV invoice before signing it as accepting the delivery; if there is disagreement between the dining facility representative and the PV delivery person, the TISO should be contacted.  Once the PV invoice is signed, the subsistence is accepted.  Subsequent claims of missing or short quantity items will not be accepted.



(f)  Concurrently, the DF receiver must con-duct a quality inspection of the offered subsistence.  Veterinary officer personnel may spot check deliveries on occasion but will not be present or 

pre-inspect all deliveries.  Receivers may reject PV offered subsistence due to spoilage, contamination/

suspected contamination, broken packaging, etc.  All rejections should be noted on the vendor invoice and be reported to the TISA as soon as possible.  Dining facilities should not accept sub-standard subsistence due to assumed pressure because of pending menu offerings.  If substitutions cannot be made, the TISO will obtain acceptable subsistence on an emergency basis, either from the PV or from alternate sources.  Hidden damage, spoilage or contamination not noted during the acceptance inspection may be reported to the TISO within 48 hours of receipt.  Resolution of the problem will be as is appropriate in any given situation.  A sample of the Subsistence Vendor Contract Discrepancy Report and instructions for its completion is at Exhibit 1, and should be used to report this latent damage to the TISO.



(3)  Direct delivery by vendors (non-PV) to dining facilities.



(a)  Direct delivery by a local purchase vendor to the customer is provided on perishable items, such as milk, bread, doughnuts and ice cream.  Delivery dates and items are designed in the purchase contract.  Requisitions for these items are input through AFMIS by each facility.  



(b)  Customer dining facilities may not alter the amount of scheduled delivery once an order is placed, through direct contact with the vendor.  Changes must be requested through the TISA and may not be honored if requested too late.  A scheduled delivery by the vendor must be accepted and signed for by a dining facility representative.  If no one is present to accept it, the vendor will leave it and the unit will be charged.



(c)  Dining facility personnel designated on DD Form 577 (Signature Card) as authorized receivers must inventory subsistence supplied by vendor direct delivery before accepting/reciting for it.  The dining facility representative is representing the TISO and the U.S. Government as a receiver of pur-chased supplies in doing so.  Federal law requires verification of delivery quantity before payment to the vendor, which must be accomplished by the individual, authorized to receive subsistence.  This is done by acknowledgments on the vendor invoice.



(d)  Soda.  Can sodas will be supplied upon request by the PV, primarily for vessels and/or box lunches.  Bag in a box soda syrups are also provided by the PV along with CO2 canisters for dispensing aeration.



(e)  At some later date, subsistence items furnished in this manner may be added to the PV stockage list.



(4)  Issues by the TISA.  TISA no longer issues to Reserve or NG units.  Such units are now required to established their own support from a PV or from Defense Commissary Agency (DECA).


c.  Subsistence Management.  Management of the subsistence program will be accomplished by the ISDs TISA in close coordination with the Installation Food Advisor (IFA), RDOL.  The TISA accounting staff monitors vendor performance, operates and maintains the AFMIS and PV automated systems, and maintains field emergency meals.  The latter consists of the Meal, Ready-to-Eat (MRE) ration 

and selected Tray Pack (T-Ration) meal modules.  MRE policies are described below.  T-Ration issue criteria will be published separately by the IFA.


d.  Individual combat rations.



(1)  Meal, Ready-to-Eat (MRE) combat rations are requested in case lots (12 meals per case) by submitting separate DA Form 3161s to TISA, at least 24 hours before the desired issue date.  Large consumption of combat rations are coordinated with TISA in advance.  Issue of MREs will be at Building 1610 on a unit pick-up basis.



(2)  Unused case lots of combat rations are turned in for full credit to the charged facility account after Veterinary inspection and clearance for unrestricted future use.  Rations must be protected from the elements, damaged/water-soaked cases are not accepted.



(3)  Basic loads of Class I combat rations are maintained by TISA according to FORSCOM stockage policies.  Procedures for these are found in Appendix X.


e.  Ice.  Ice is no longer provided by the TISA.  Dining facilities need to establish separate accounts with the Defense Commissary Agency (DECA) for ice support.


f.  National Guard and US Army Reserve (USAR) Unit Procedures.  The TISA no longer provides support to NG and USAR units.  NG and USAR units are now required to establish their own vehicle for support through a PV arrangement or through the Defense Commissary Agency (DECA).


g.  Special Menu Items.  Dining facilities may request issue of special menu items, items not on the normal PV stock list.  Such requests must be sub-mitted to the TISO by memo or telephone at least 30 days prior to projected usage.  TISO must then contact DPSC with the request.  DPSC must contact the Prime Vendor to confirm availability and coordi-nate stock number assignment.  Upon approval notification received by the TISO, that information will be provided to the requester by phone or by general broadcast over the AFMIS bulletin board.  Dining facilities will then order the special item routinely, along with other subsistence, through AFMIS.


h.  Subsistence Turn-Ins.  Subsistence turn-ins will not be accepted by the TISA from established PV delivery dining facilities.  Dining facilities are responsible for the subsistence items they order.  The only turn-ins accepted by TISA are for MREs and 

T-Rations as stated in paragraph d(2) above.


i.  Suspensions of subsistence products.  ALFOODACT messages received by the TISA will be broadcast to all dining facilities through the AFMIS bulletin board.  These should be checked daily inventories must be promptly checked for suspended brand name products.  Such bulletin board announcements will carry TISA instructions for reporting, disposal or hold, as well.  Disposal could involve TISA turn-in for credit and veterinary condemnation or could require retention at dining facility level for replacement by the PV.

Appendix U

Unit Reconciliations

U-1.  General.  Unit reconciliations are designed to:


a.  Inform the customer of the status of requisi-tions entered in SARSS.


b.  Collect information from the customer document register to update or close out completed transactions that are still open in SARSS.

U-2.  Location.  Reconciliations are accomplished 

at Building 1610, as scheduled by the CAS, 

878-5205/2768.

U-3.  Procedures.


a.  On the last day of each month, a backorder reconciliation listing is produced by SARSS with corresponding status for each line entry on the listing.  This listing reflects all documents presently open in SARSS for each requisitioner DODAAC (Actual ADPE cards are no longer produced).


b.  Every month, the CAS, ISD furnishes the unit/activity with these Reconciliations/Status listings for their respective DODAAC.  Listings are distri-buted to the affected units and activities for reconciliation of SSA due-outs against the unit/

activity document register.


c.  Reconciliations are accomplished monthly.  However, those conducted during the months of February, May, August and November are face-to-face with the unit/activity, as scheduled by CAS.  Other monthly reconciliations are accomplished by the unit/activity in their local area using the reports provided by CAS.


d.  Supported activities are contacted telephonically to establish a time and date for the reconciliation at the ISD, Building 1610.  Any changes to scheduled times and dates are coordinated with CAS one workday before the scheduled appointment.


e.  Listings for off-post activities, other than Fort Story units/activities, are mailed to those activities for completion and are returned by established suspense dates.  If there are any problems, activity representatives should contact the CAS in person or call 878-5205/2768.


f.  Personnel performing the face-to-face reconciliations must bring all unit document registers, a yellow highlighter and a black pen to complete the necessary entries on the status listing.


g.  Listings are compared with document registers.  The printouts are annotated with appropriate remarks or codes if information on the listing differs from the current status in the document register.  Guidance governing reconciliation codes and appropriate annotations for the listing is provided by cover letter.  The status listings must be annotated correctly, as they are the basis for entering data into SARSS.  A copy of the listing is retained by the requisitioner, for future reference.


h.  In performing the reconciliation.



(1)  The annotated listing is returned to CAS.



(2)  All actions must be completed as scheduled, and changes to the established schedule are requested only as a last resort.



(3)  Units/activities with more than one element using the same DODAAC (for example, unit supply and PLL activities) accomplish the reconcilia-tion concurrently at the time scheduled for the primary DODAAC.



(4)  Units/activities should verify that aged requested items are still needed.  For instance, repair part requests older than six months may no longer be needed and should be canceled.  Units/activities should specifically verify such actions by contact with the user originally asking for the item.  Alternately, aged requests for short supply end items are normal and should not be canceled solely because of age.


i.  Due-Out Reconciliation.  The due out reconciliation makes sure the requisitioner due-in records match ISD due-out files and cancels requests for items no longer needed.  To accomplish this, the following actions are required.



(1)  To indicate receipt of an item, the appropriate line identified on the status listing must be annotated “R”.  If the item was received since the cut-off date, do not report the receipt.  Instead, consider the requisition as a matched line.  Under normal circumstances, the receipt is processed by the time the reconciliation is worked by the customer and is closed out by the next reconciliation cycle.  For this reason, any transactions occurring after the cut-off date of the reconciliation are disregarded.



(2)  If a requisition must be canceled for any reason, the listed line must be annotated “C”.  Remember, however, submission of this document does not guarantee cancellation.  Once an AC1 is submitted, the system should respond with a B9 status.  This is an acknowledgment from the NICP that the request for cancellation has been received and is being considered.  Once a B9 status is returned by the wholesale system, the cancellation is con-firmed.  Do not submit any further AC1s but post the cancellations to the document register.  Nothing can be done to speed up the cancellation.  Secondary AC1s submitted by the customer are disregarded.  It is unlikely that local purchase requests can be canceled.  Direct contact with DPC will be necessary to modify existing purchase contracts before a cancellation can be processed.



(3)  Current status of each document is printed on the status listing.  Therefore, it is unnecessary to submit AF1s for status purposes.  However, if an ATA card is used for a status follow-up, do not count the AF1 on the recap worksheet.  This type of AF1 should be counted as a line matched, and should not be submitted as part of the recon cycle.  Follow-ups for documents that do no appear on the recon listing, however, must be counted as such on the recap worksheets.



(4)  The reconciliation listing is run the last day of each month and is distributed within two workdays to the activity or the Battalion S-4 office.  The listings should be worked against the document registers as soon as possible.  When a quarterly face-to-face recon is conducted, previously worked list-ings should be brought to the reconciliation site to enable accurate and less time-consuming completion of the annotated lines on the status listing.



(5)  Due to the extensive research required at ISD for the reconciliation process, annotated status listings must be completed and returned to the ISD no later than the 15th day of each month.  This suspense date allows the ISD personnel time to process all receipts and cancellations before the next reconciliation cycle begins.  If listings are received later than the 15th, processing is not guaranteed.

Appendix V

Defense Reutilization and Marketing Office (DRMO) Withdrawal Procedures

V-1.  General.


a.  DRMO should be considered as another source of supply.  DRMO withdrawals are encour-aged and should be used whenever possible to save the government from reinvesting in additional stocks when serviceable stocks are sitting at the DRMO.  DRMO withdrawals are not “free issue” based on current systems processing requirements.  DA policy requires the stock fund to charge 100% of the FEDLOG price for the item.


b.  All DRMO withdrawals must be approved by an accountable officer or his/her designated represen-tative.  The RDOL Accountable Officer exercises this responsibility for Fort Eustis. 


c.  Accountable officers at DPW, MEDDAC, Army Training Support Center, Aviation Applied Technology Directorate (AATD) and Non-appropriated Funds act independently for their accounts but are limited to withdrawals within their assigned management areas.


d.  Units/activities are not authorized to request materiel from DRMO excess personal property listings (EPPL) or other DRMO activities without the approval of ISD and the Accountable Officer.

V-2.  Location.  U.S. Army installations in the Tidewater area (Forts Eustis, Story and Monroe) are currently supported by two DRMOs, Norfolk Naval Base (South Annex) and St Julien’s Creek in Portsmouth.      

V-3.  Procedures.


a.  Units/activities are not authorized to withdraw supplies directly from DRMO after the screening process.  All withdrawals must be approved by the Accountable Officer of his/her designated represen-tative.  After screening, units/activities prepare a DA Form 2765-1 for each item and process the requests through their respective PBO to the ISD, MMB.  MMB verifies and prepares the authorization to receipt for DRMO property memorandum, approved by the Accountable Property Officer (Figure V-1), and initiates a DD Form 1348-1 using an ISD document number for the DRMO withdrawal.  This request and the Accountable Officer’s approval are given to the customer to enable pick-up at DRMO.


b.  Requests for supplies to be used for any reason other than their original intended purpose must be approved by the Installation Commander or his designated representative.  A statement certifying such use is annotated in the Remarks Section of the requester’s DA Form 2765-1.  Items requested from DRMO must be authorized to the unit by MTOE, TDA, CTA or other documentation.  Any request for a major Class VII withdrawal must first be reviewed and cleared by the CAS, ISD to ensure that authoriza-tion data is correct.


c.  Upon receipt of the item from DRMO, the customer returns to the MMB with a signed copy of the DD Form 1348-1.  The MMB processes the receipt and issue IAW regulations.  The customer acknowledges issue by signing the original DA Form 2765-1.  Property drawn from DRMO is accounted for on the unit’s/activity’s property book IAW cited authorization documents.  This includes property which will be used for other than its intended pur-pose.  Doing so can facilitate later return turn-in to DRMO by clarifying its’ status as one not requiring a new technical inspection or repair to TM 10/20 standards.

ATZF-NS (700)

MEMORANDUM FOR

SUBJECT:  Authorization for DRMO Withdrawals

1.  Below named individual is hereby authorized, IAW DOD Manual 4160.21M, Chapter IX, Paragraph 0.1, to receipt for property from the disposal system using DODAAC W26RK4.

_________________________________        _____________________        ______________________________

                   NAME/RANK                                               SSN                                             SIGNATURE

2.  Item to be withdrawn:

____________________     ______________________   ___________________________    _________________

DOCUMENT NUMBER           STOCK NUMBER                     NOMENCLATURE                    U/I AND QTY

3.  This authorization expires 10 days from the above date.

4.  Request you return a copy of the issue documents to this headquarters, ATTN:  ATZF-NS.









LAURIE H. ANGELL

                                     



Accountable Officer

CF:

NGTSI Supply Dept

Figure V-1

Appendix W

Prescribed Load List (PLL) Procedures

W-1.  General.


a.  This appendix outlines PLL procedures for units/activities authorized to stock organizational repair parts.  It also applies to designated direct support (DS) maintenance activities for DS Class IX items.


b.  Deployable units are required to maintain PLL stocks in support of mission-essential major Class VII items, including spares for weapons, NBC equipment and kitchen equipment.


c.  Non-deployable and TDA units/activities may maintain PLLs to support garrison mission opera-tions.

W-2.  Location.


a.  PLLs are filed with the CAS, ISD, Building 1610 for TRADOC customers only.  Direct questions on PLL operations to the CAS, Monday through Friday, 0730-1600.


b.  Stock record support packages, PLL updates, are run in SARSS system monthly, usually the first week of each month.  Submissions should be made in time to permit processing by CAS.

W-3.  Procedures.


a.  Units authorized to maintain PLL supplies must prepare a consolidated listing of desired parts to be stocked using DA Form 2063-R (Prescribed Load List).  An original and four copies are required.  DA Form 2063-R should be maintained both as indivi-dual and end item listings (DA Pam 710-2-1, Figure 8-1), and as a consolidated list (DA Pam 710-2-1, Figure 8-2).  The individual listings are kept by the unit to readily identify lines applicable to a type of equipment.  Submissions of the consolidated list should be in Nation Item Identification Number (NIIN) sequence and PLLs should be maintained in NIIN sequence.  SARSS output, however is in NSN sequence and resorting is required upon receipt.


b.  Individual and end item listings should be completely researched before submission.  This includes checks against the maintenance TM to ensure proper level of maintenance authority exists and checks against the FEDLOG to verify the currency of NSNs and eligibility of the item for PLL stock.  Pay particular attention to FEDLOG notations concerning substitution data.  Substitute items should be kept and used, but only prime numbers should be PLL listed and requested.  Items listed on the FEDLOG as obsolete, with no replacement, must be separately identified and researched.  If requirement exists, submit a separate request through ISD and NICP concerned.


c.  Unit PLLs cannot exceed a 150-line limit unless approved by the first general officer in the chain of command or designated representative who established a new upper PLL total-line limit in writing.  AVUM units are authorized a 300-line limit subject to the same restrictions.


d.  PLLs should be limited to demand supported items or true mission essential items.  Units are authorized to carry up to 15 lines that are non-demand supported.  These 15 lines are counted as part of the 150/300-line limit as stated above.  TRADOC units send listings of these items approved by the unit commander, to the ISD, CAS after internal control checks are made.


e.  Submit consolidated PLLs to CAS at alternat-ing review periods or every 180 days.  Submit changes at any time on DA Form 2063-R, always referring to the consolidated PLL.


f.  Units that provide maintenance support for activities/detachments which have no maintenance capability include repair parts for such activities/

detachments in their consolidated PLL.  However, individual DA Forms 2063-R are kept for each detachment/activity to permit ready extraction of detachment PLL, if separate deployment might occur.


g.  Upon receipt of DA Form 2063, CAS will input to SARSS any requested changes.  The monthly Stock Record Support (SRS) run will produce the items in paragraph X-3h(1) through (2).



(1)  A machine listing of the consolidated PLL.



(2)  A preprinted DA Form 1297 (Stock Accounting Record Title Insert).  The unit is not required to wait until receipt of a machine listing from ISD before stocking such items.  The listing is only an aid to the unit, not an authority to stock.  When the unit commander approves the PLL or change, or if all approvals are granted for mission-essential items, the item then becomes a PLL line.  The ISD researches each line to ensure 

accuracy, but rejects only on the basis of invalid NSN, incorrect maintenance level.  If the unit has done its research, rejects should not occur.  The unit may, upon submission of DA Form 2063-R, also request the initial stock.

Appendix X

Maintenance of Basic Loads

X-1.  General.  Basic loads are managed in accordance with DA Pamphlet 710-2-1, Chapter 7.  FORSCOM Regulations 700-3 and 700-2 cover their development.

X-2.  Location.  Guidance on basic load issue operations will be provided as needed.

X-3.  Procedures.


a.  Class I (Subsistence) basic loads consist of MREs.  The FORSCOM directed load is three meals per person per day for five days.  Units are also authorized to compute meal requirements for en route consumption based on deployment orders/plans.  Installation stockage of MREs is maintained by ISD, Troop Issue Subsistence Activity for units selected by FORSCOM and identified to RDOL by DPTMSEC.  This authorization for stockage applies to early deploying units,  ISD maintains sufficient operational rations to meet FORSCOM stockage criteria.  Additional basic load MREs for later deploying units are obtained upon directive by higher command level.  In the event of actual deployment, ISD obtains full basic load quantities for all involved units and will issue prior to deployment.


b.  Class II and IV (OCIE).  These loads are held by each FORSCOM unit.  They consist of authorized MTOE and CTA clothing and equipment.  The assets listed in paragraph Y-3b(3) below, are releasable to FORSCOM units only with the approval of the Commander, 7th Transportation Group, DPTMSEC, and RDOL.  Units involved in a training exercise and requiring use of items listed below should send a request for issue through the Group S-4 to RDOL.  Units should specify the desired issue date and number of personnel.  If individual service member issue is required, the request is followed up in advance of the issue with a list of soldiers’ names, ssn, and sizes (for sized items).  Advance submission of this information expedites the issue process.



(1)  ISD stocks some barrier materials.  These are not designated for any particular unit but are command assets, available as needed and releasable to funded requisitions.



(2)  CIF maintains installation assets of the following:



(a)  Extreme Cold Weather (ECW) clothing and equipment.



(b)  Hot Weather Clothing and Equipment (HWCE).



(c)  Desert Clothing Uniform (DCU) items.



(3)  Chemical Defense Equipment (CDE).  In the event of an operational deployment, issue of CDE will be conducted as directed in the deployment plan provided.  Issue could be on an individual basis using procedures specified for normal OCIE.  Alternative-ly, issue could be in bulk to a unit.



(a)  In advance of release, the gaining unit will submit a memo to CIF citing a size breakdown of the total quantity required.



(b)  Bulk issued CDE assets should be protected from the elements and exposure.  All assets will be transferred back to the CIF upon completion of mission operations, except that used BDOs will revert to use as a training suit and any CDE actually exposed to contaminants will be condemned and disposed of as directed.



(4)  The 7th Transportation Group has chosen to issue ECW clothing to all soldiers along with basic issue items.  Should asset levels of DCU materiel permit in the future, these may be issued to each soldier as well.


c.  Class V.  ISD holds Class V basic loads for all active component units, up to .50 caliber ammuni-tion.  All .50 caliber and larger items are not authorized as TAT (To Accompany Troops) to units supported by Fort Eustis.



(1)  Larger ammunition items, .50 caliber 

and larger, do not qualify for transport on aircraft, watercraft, or non-ammunition rated shipping and therefore, cannot be listed as TAT freight.  When a FORSCOM approved basic load is received, the 

unit should file standby requests for non-TAT 

ammo items with ISD.  ISD registers these with USAMCCOM.  Upon directed deployment, the ammunition is released per FORSCOM directive. 

ISD initiates the appropriate request activation with USAMCCOM and the deployed unit receives issue at the deployment destination.



(2)  ISD manages Class V ABL stocks for Reserve Component units in the same manner as for Active Duty units.



(3)  Units are required to re-compute their ABL needs whenever an MTOE change occurs.  Annually, ISD receives re-computed machine print-outs of each unit ABL from FORSCOM.  These are forwarded to the unit for review, with a suspense date for return to ISD.  ISD is required to subsequently confirm the ABL accuracy to FORSCOM.  In re-turning the reviewed ABL, the unit should submit a “standby” request.  ISD holds this request in suspense.  It can be activated for EDRE purposes or for actual deployment.  If used during an EDRE, it should be promptly replaced by the unit.


d.  Class VI.  Class VI basic loads are not maintained in installation storage.


e.  Class VII.  Class VII basic loads are not maintained, other than MTOE equipment held by the unit.


f.  Class VIII (Medical Supplies).  Specific loads are not maintained.  FORSCOM Regulation 700-2 lists mandatory unit stockage of field sanitation items and required CTA 8-100 medical items, which are drawn as required from MEDDAC Supply.  Medical items cannot be acquired through the RDOL, ISD.  Such items are blocked in materiel tracking systems and acquisition is limited to medical supply units, such as MEDDAC.


g.  Class IX.  Class IX loads are unit PLLs.  There is no installation load, except demand supported PLL lines that are backed by stock fund assets at Fort Eustis (TRADOC) and OMA fund assets at the 558th Tech Supply.  In the event of actual deployment, every attempt will be made to fill demands to meet expanded PLL needs.  During emergencies, increased stock levels may be acquired from the wholesale system or from local purchase in time to meet deployment needs.  Such acquisitions are made in response to unit request.

Appendix Y

Asset Reporting Systems

Y-1.  General.  The Department of Defense and Department of the Army have developed the Central Collection Activity/Supply Support Activity/Unique Item Tracking (CCA/SSA/UIT) system.  This system is designed to provide pinpoint location of specified sensitive items at all times through the tracking of each item by its line item number/serial number with reports required for every stage of item movement.  The CCA/SSA/UIT Automated Asset Reporting System is entirely menu driven to include the uploading and downloading of mainframe files for pre-validation and editing.  The UIT system allows the collection and forwarding of specific individual serial numbers to the Logistics Support Activity (LOGSA) who then forwards information to the appropriate Department of Defense (DOD) central registries to record information to item category serialization programs.  These programs include:


a.  DOD Small Arms Serialization Program (DODSASP).  This program is the most widespread and visible of the item serialization programs.  It involves the serial number tracking of all small arms weapons in the DOD inventory.


b.  Controlled Cryptographic Item Serialization Program (CCISP).  CCI items are designated by DA.


c.  DOD Radiological Asset Tracking and Tracing System (DODRATTS).  Designated items with radiological elements to include detector cells, including cell wipe testing.


d.  Guided Missile and Large Rocket Ammunition (GMLR) asset reporting.  This system does not involve Forts Eustis, Story or Monroe, therefore is not covered in this appendix.  Procedures can be found in AR 700-19.

Y-2.  Location.  The Small Arms Serialization Surety Officer (SASSO) and the Central Collection Activity (CCA) representative are in the Customer Assistance Section (CAS) of ISD and are located in Building 1610, 878-5205.

Y-3.  Procedures.


a.  Using units are required to report serial number changes, as they occur.



(1)  The semi-annual reconciliation is produced at Fort Eustis and updates interim changes.



(2)  The annual reconciliation is a full dump of the Unique Item Tracking (UIT) file which is electronically sent to the Logistics Support Activity (LOGSA) for forwarding to the Central Registry.


b.  Scheduled reconciliations, conducted semi-annually, list all weapons, CCI and detector cell serial numbers assigned to units/activities as of the cutoff date for the reporting period.  The reconciliation, with a letter of instruction, is sent to all  units/activities enrolled in the program by the SASSO.


c.  The required method for conducting the reconciliation is to physically check the serial numbers of every weapon, CCI and detector cell on hand against the computer listing.  Any discrepancies in serial numbers are explained and reported to the SASSO, with supporting documentation.  Requests for adjustments without supporting documentation will not be processed.


d.  On occasion, a confirmation of a serial number is requested, usually by the DODSASP Central Registry.  Upon receiving the request, the unit/activity is notified and site validated by the SASSO.


e.  Commanders/Supply Officers may direct any questions pertaining to these reporting procedures to the Customer Assistance Section, ISD.

Appendix Z

Equipment Modernization Procedures

Z-1.  Purpose.  This appendix describes procedures to be used for programmed equipment modernization actions which are designed to replace entire classes or partial classes of MTOE/TDA equipment.

Z-2.  Location.


a.  ISD, Buildings 1608 and 1610.


b.  IMD, Building 1411.


c.  Most exchange actions are accomplished at Fort Eustis; however, special procedures for Fort Story units are developed, as needed.

Z-3.  Procedures.


a.  Equipment modernization involves planned replacement actions coordinated by FORSCOM and AMC through USATCFE.  Advanced planning by ISD and IMD is made for the receipt and deprocess-ing for issue of new equipment.  Advanced coordination is made with Headquarters, 7th Transportation Group to identify units that will have MTOE equipment replaced, and to assign priority of issue.  TDA units are also contacted as needed.


b.  Displaced equipment is usually required for redistribution to lower priority units on the Depart-ment of the Army Master Priority List (DAMPL).  The AMC NICP, in coordination with FORSCOM, provides transfer instructions to ISD.  Generally equipment must be in operable condition (TM 10/20 standards).  The unit is responsible for ensuring the displaced equipment is brought up to these standards.  IMD can assist by doing a technical inspection to identify required work.  For large scale displace-ments, an advanced technical inspection and subsequent maintenance actions is recommended to ease issue/turn-in.  ISD does not accept turn-ins of displaced equipment unless if meets transfer stan-dards as verified by a final IMD technical inspection for turn-in.  This is done immediately before turn-in.  Attach DA Form 2407 (blue copy) to the DA Form 2765-1.


c.  On occasion, equipment may be directed for turn-in “as is”.  In these cases, repairing to meet TM 10/20 standards is not required.  However, a techni-cal inspection for turn-in by IMD may still be needed.  Specific instructions are provided in each case.


d.  After deprocessing (paragraphs Z-3a and b), above, the new equipment is ready for issue and the gaining unit is notified IAW the issue plan.  If the displaced equipment is ready for turn-in (mainte-nance and TI are completed), new equipment is exchanged for old.  Turn-in/issue locations are as prescribed in each case.  The gaining unit brings:



(1)  DA Form 2765-1 to turn-in displaced equipment.  All USA/serial numbers must be listed.  Any prescribed on-board spares, the vehicle logbook with TAMMS forms, maintenance manuals and TM-prescribed BII items are also required for displaced equipment.  BII shortages must be accounted for in accordance with AR 735-5.



(2)  DA Form 2765-1 for the quantity of new items required.  ISD issues with accompanying spares, BII and maintenance records.  An individual authorized by DA Form 1687 must sign for new equipment and turn-in of old equipment.  This step may be omitted if the fielding plan involves an NICP push issue as in paragraph Z-3h, below.


e.  Issues of new equipment are not delayed for completing maintenance actions on the displaced equipment.  Units complete maintenance on dis-placed items and turn-in as soon as completed.


f.  ISD processes turn-in/issue documents through SARSS for audit trail and CBS-X reporting.


g.  Class IX repair parts for displaced equipment.



(1)  Internal redistribution of repair parts is at the discretion of the Commander, 7th Transportation Group, and should be accomplished if some assets of the displaced equipment type are retained.



(2)  In some equipment modernization actions, FORSCOM may direct the concurrent trans-fer of Class IX to the command receiving the displaced end items.  In such cases, Class IX items are tagged with the NSN identification, boxed for concurrent shipment.  Documentation beyond tagging may not be required.



(3)  The losing unit prepares individual turn-in documents and processes these through the 558th for return to the supply system whenever turn-in of Class IX to the wholesale supply system is directed.  This ensures appropriate credit award, if applicable.


h.  Issuing modernization equipment is normally a forced issue on a document provided by the NICP.  The documentation number assigned by the NICP must be used throughout the issue and accounting flow.  New generation equipment is normally issued by a fielding team handing the items off to the gain-ing unit or activity.  Receipt of new items directly, not through ISD or through hand off by a fielding team, must be reported immediately to the ISD is the issue process is not attended by an ISD representa-tive.


i.  For most force modernization issues, a Letter of Instruction is provided by the issuing NICP to provide specific coordinating instructions.

Appendix AA

Turn-In of Privately Owned Property

AA-1.  General.  Privately owned property is turned in for disposal primarily for reasons listed in below.  Such items are sent through the supply system to the DRMO.  They are not available for redistribution/

reuse by military activities unless authority to designate such items is listed below.


a.  Private property abandoned by military personnel dropped from the rolls as deserters.  All military units, TDA and MTOE can designate.


b.  Discovered (found on post) or recovered property.  Military Police Investigators, CIF may designate.


c.  Claims settlement of household goods or hold baggage shipments.  Staff Judge Advocate may designate.

AA-2.  Location.  Personal property (not including military uniforms and equipment) listed in paragraph AA-1a, above, is turned in to DRMO by possessing unit.  Property listed in AA-1 b and c, above, is turned in at Building 1610.  For an appointment with DRMO, call 444-5115.  Coordination with the ISD Turn-In Unit, 878-4397, is recommended.

AA-3.  Procedures.


a.  Property abandoned by an absent without leave (AWOL) soldier is inventoried and secured in accordance with DA Pamphlet 600-8.  When the absentee is dropped from Army rolls as a deserter, abandoned OCIE is turned in to CIF (Appendix R), and abandoned military clothing is turned in to ISD (Appendix AB).  If the privately owned property remains unclaimed after a board of officers or Summary Court Officer completes the required actions it may be turned in directly to DRMO.  A 

DD Form 1348-1 must be prepared (Figure AA-1).  An off-line document number may be obtained from the Supervisor, CRS at ISD.  Supervisor, CRS will authenticate the turn-in document before releasing the transaction for DRMO acceptance.  A list of all inventoried items must be attached.  DRMO will not accept cash for turn-in to the U.S. Treasury or scrap papers, such as letters, notes, or used paper of any sort.


b.  Discovered privately owned property should be turned over to the Provost Marshall’s Office.  PMO keeps the property for the time required by investigators/regulation and then disposes of it through ISD to DRMO.  When released for disposal, items are turned in to ISD using DA Form 4137 (Evidence/Property Custody Document).  ISD then turns the property in to DRMO using a DD Form 1348-1 for each item and returns a copy of the 

DD Form 1348-1 to the PMO for audit purposes.

Appendix AB

Turn-in of Personal Clothing

AB-1.  General.  Soldiers released from active service by retirement or ETS are permitted to keep personal clothing issued as part of the initial clothing bag issue.  AR 700-84, Chapter 12, describes other instances when recoverable personal clothing is returned to the Army through the ISD.  Personal clothing addressed by these procedures refers only to military uniform/equipment.

AB-2.  Location.  Personal clothing is turned in to Building 1610, Monday through Friday, 0800-1300 and 1230-1500.  Appointments are not required.

AB-3.  Procedures.


a.  Nonrecoverable personal clothing includes socks, underwear, handkerchiefs and towels.  These items may be discarded as trash.  All other items are recoverable.  Although not reusable, turn-in boots, shoes and hats if they have been abandoned.


b.  Personal clothing turn-in is accomplished in these situations.



(1)  Personnel honorably discharged with six months or less active duty service.  Such personnel are permitted to keep one uniform and component items.  Other items should be turned in.



(2)  Personnel discharged for cause.



(3)  Enlisted personnel dropped from the rolls as deserters.


c.  Soldiers may voluntarily turn-in excess or unserviceable/uneconomically repairable clothing through their unit supply to ISD.  Unit supply personnel should also turn-in any “found on post” abandoned items.


d.  A separate turn-in for each individual is made using DA Form 3161.  A sample DA Form 3161 for a soldier dropped from the rolls is at Figure AB-1.  Prepare form in triplicate and ISD will acknowledge receipt in block 15.  ISD retains one copy, the unit retains one copy, and one is submitted to the applicable MILPO for inclusion in the service member’s MPRJ.


e.  Separate OCIE items from personal clothing and turn these in to the CIF in the name of responsible service member.

Appendix AC

Emergency Deployment Readiness Exercise (EDRE) Evaluations

AC-1.  Purpose.  This appendix describes the actions required to prepare for EDRE and covers the evalua-tion points that are considered by ISD evaluators.  These procedures apply only to Post-directed EDREs.  Internal 7th Transportation Group managed EDREs do not involve the ISD.  However, since EDRE accomplishment interfaces with ISD responsibilities, inter EDRE evaluators should measure unit performances against the procedures defined in this appendix.

AC-2.  Location.  The ISD EDRE coordinator is the Supervisor, CAS.  CAS also conducts the unit supply and PLL evaluations.  Other ISD supervisors perform evaluations in the ammunition, Class I rations, and OCIE areas.  The CAS POCs assemble their report and provide recommendations to DPTMSEC.

AC-3.  Procedures.


a.  Individual evaluations occur at various locations as described below.


b.  Evaluation dates and times are coordinated through the Chief Evaluator, DPTMSEC.  The unit undergoing EDRE requests the times for evaluations, and the Chief, Evaluation, DPTMSEC, coordinates these times with ISD.  ISD agrees to the unit’s request if times do not conflict and sufficient time is allotted for the evaluation.  ISD cannot assign personnel to EDRE duties on an overtime basis.


c.  The EDRE evaluation is intended to assess the unit’s preparation for deployment.  Deficiencies noted during the evaluation process are a matter of record.  Any requests for assistance (exchange of OCIE, walk-through issue of PLL shortages) made before the evaluation time are not deficiencies and are not reported in the evaluation process.  Address requests for such assistance to the appropriate ISD sections or directly to the CAS POC.


d.  Evaluation appointments are firm; therefore, failure to meet appointment times is considered a major deficiency.  ISD accepts any response up to 15 minutes before or after the appointment.


e.  Evaluators do not tell the unit the results of an evaluation, nor should unit personnel request such information.  ISD evaluators do not make rulings, they make recommendations to the Chief Evaluator, DPTMSEC, who assigns a satisfactory/unsatisfactory rating.


f.  Area evaluations and requirements.



(1)  Class I rations.  The unit is required to draw its basic load of Class I rations.  FORSCOM Regulation 700-2 defines the Class I basic load as a 3 day supply of rations for POMCUS authorized units, all other units are authorized a 5-day supply of rations.  All units are authorized subsistence required for consumption enroute to a port of embarkation (POE) and for in-flight consumption when it is not provided by the carrier.  Use the following formula:

(MTOE authorized strength x 3 meals a day) x 5 days = basic load.  A unit with an MTOE authorized strength of 260 would calculate as follows:

                 260 x 3 = 780 meals per day

                 780 x 5 = 3,900 meals for 5 days

                 3900 divided by 12 = 325 cases requested (always round up to the next higher case)



(a)  Calculate meals required for route consumption separately based on deployment orders and implementing plans.



(b)  Each unit pre-files a DA Form 3161 with TISA requesting basic load for EDRE purposes (Figure AC-1).  If pre-filed, the unit only needs to report for pick-up.  If not pre-filed, the unit should submit DA Form 3161, to Building 1608, at least 4 work hours before scheduled issue.



(c)  The evaluation is done at Building 1610 at the appointed time.  Evaluation considerations:

· Enough vehicles to carry the requested rations.

· Blocking/bracing material to secure loads on trucks.  (Not required if rations are reloaded into MILVANS as the assembly point per unit loading plans.)

· Trucks with covers or sufficient tarpaulins to cover rations.  (May be omitted if rations are reloaded into MILVANS, weather permitting.  During inclement weather, covered vehicular loads are necessary.)

· An individual authorized by the unit commander on DA Form 1687 to receive the basic load.



(d)  If the unit satisfactorily accomplishes paragraph AC-3f(c)1 through 4, above, the evalua-tion ends.  The rations are then returned to Building 1610.  Rations do not normally depart from warehouse control; if the do, advanced coordination with RDOL is required.  Upon return, DA Form 3161 turn-in document and veterinary inspection of the returned rations are required before acceptance by the warehouse.  If the warehouse does not relinquish control, neither a turn-in document nor a veterinary inspection is necessary.



(2)  Classes II, IV and VII.  Classes II, IV and VII basic loads are evaluated during the unit supply portion of the evaluation as is the OCIE evaluation in paragraph AC-3f(3), below.  The unit supply evalua-tion is designed to ensure the unit is prepared to deploy with required equipment and is able to initiate supply operations upon arrival the deployment destination.



(a)  The unit should pack a basic set of supply regulations and reference material to include the current Unit Supply Update, automated system user manuals, CTAs, SCs, unit MTOE, current FEDLOG, SB 700-20 and a basic set of supply forms.



(b)  The unit should also pack a 15-day supply of consumables (office supplies, cleaning supplies, sanitary items such as toilet paper, hand towels, napkins, disinfectants and insect protection items) for deployment.  A mandatory list of expend-ables for field sanitation purposes is in FORSCOM Regulation 700-2, Figure 3-1.



(c)  Required MTOE and authorized organi-zational property should be on hand or on requisition.



(d)  Current property records and files, property book and hand receipts should be packed for deployment.



(e)  Unit weapons and protective masks must be correctly issued to deploying personnel.     



(f)  Installation property cannot be loaded for deployment.  The next higher headquarters of the deploying unit appoints or requests the appointment of an interim property book officer for installation property before evaluation.



(g)  All MTOE authorized equipment should be on hand or requested before evaluation.  The evaluator gets a list of MTOE shortages and requisi-tion numbers for later validation at ISD, especially ERC-A (mission essential) items.  Failure to have ERC-A items on hand or on a valid request could result in an unsatisfactory rating.



(3)  Class II OCIE.  Class II basic loads held by the unit are in the possession of individual soldiers and are evaluated for serviceability and usability for combat operations.  Minor discrepancies (dirty web gear, minor dents or tears) which do not render an item unusable in combat are not counted as deficien-cies.



(a)  The unit is instructed on the number of OCIE layouts to be evaluated.  Unit selects personnel and has a standard layout in place before the appoint-ed evaluation time.  The unit’s copy of the soldier’s automated clothing form should be pulled from Unit Supply and made available at the evaluation site.



(b)  Contingency or special weather zone OCIE is not issued for EDRE operations.



(4)  Class III POL.  Class III basic load consists of vehicle tanks 3/4 full and a 15-day supply of packaged POL products (greases, oils, transmission fluid, anti-freeze).



(a)  ISD does not maintain any specific basic loads of Class III.  Units must ensure vehicle tanks are properly filled.  They must maintain a 15-day list of packaged POL products.  If all items are not on hand, they should be requested from the HAZMART (EDRE-only request) upon initiation of EDRE operations.



(b)  Evaluator asks the unit for its Class III basic load listing or Standing Operating Procedure (SOP) and assesses the unit’s effort to obtain these items.



(5)  Class V Ammunition.  Class V basic loads for active duty units (.50 caliber and smaller) are maintained at the ASP.



(a)  The unit should have a copy of a current Class V ABL, approved by FORSCOM.



(b)  As with Class I, a pre-filed DA Form 581 for withdrawal of ABL should be on file with the Ammo/POL Specialist, MMB, Building 1608.  If it is not pre-filed, the unit must submit the DA Form 581 to the Ammo/POL Specialist at least 24 hours before the scheduled pick-up appointment.  DA Form 581 must request issue of the ABL in the same quantities as the approved ABL and must be signed by the unit commander or responsible property officer.



(c)  The unit must report to the ASP at the appointed time with sufficient transport for the full ABL.  All vehicles must have already been:

· Inspected by IMD or designated 7th Group representatives.

· Equipped with two 10-BC fire ex-tinguishers, highway warning equipment (triangle), tie down straps, tarp (if not sheltered by the vehicle), and four each 1.4 explosives placards.

· Allocated in quantities sufficient to preclude a mix of incompatible explosives.



(d)  Sufficient unit personnel must be avail-able to load the ABL.  ISD personnel will check off issued items and operate a forklift, if necessary.  Unit personnel will do other loading and sufficient person-nel are needed to ensure rapid loading.  One unit representative must be present to inventory issued items and to sign DA Form 581 as the receiver.  This individual must be authorized on DA Form 1687.



(e)  ABLs must be blocked and braced on each truck to prevent load shift, bouncing and bump-ing.  The unit must provide blocking and bracing material to include tools.  In the absence of a written notice from the unit, the evaluator assumes that these loads will move as they are.  If ABL is to be reloaded into MILVANs, a written notice (memorandum for record or statement on the DA Form 581) must be provided.  MILVAN Control Point must have space reserved accordingly.



(f)  The ISD evaluator assesses accomplish-ment, paying particular attention to reporting time at the ASP, accuracy of the accounting forms, signature card authority and blocking/bracing.



(g)  Class V ABL will not be removed from the ASP.  After the evaluation, unit personnel off-load items and return them to the ammunition handlers.  A turn-in document is not required, but returned items are checked off on the issue copy of DA Form 581.



(h)  Drivers must provide proof (by certifi-cate or endorsement of military driver’s license) that they have been trained in the handling of HAZMART. 



(6)  Class VI and X.  No evaluation.  Class VI sundry packs are not maintained for deployment purposes and are normally distributed in the deploy-ment area of operations.  If pre-stock at home station is desired, sundry packs must be purchased at unit OMA expense, stored by the owning unit and maintained unopened prior to actual deployment.



(7)  Class VIII.  IAW FORSCOM Regulation 700-2, Figure 3-3, the required list of medical supplies to accompany active component units is extracted from CTA 8-100.  The deploying unit should have initiated a request to MEDDAC for these items.



(8)  Class IX repair parts.  The deploying unit is required to deploy with PLL repair parts in support of mission equipment, support vehicles, weapons, NBC equipment and kitchen equipment.  



(a)  The evaluator gets the following informa-tion on each PLL:

· Number of lines authorized.

· Number of demand support lines (Q).

· Number or lines carried as mission essential (M).

· Number of zero balances.

· Number of Q item zero balances.

· Number of M item zero balances.

· Number of zero balances that developed after notice of the EDRE.



(b)  More than a 10 percent zero balance rate may justify an unsatisfactory rating.  The evaluation determines if any deployment preparation efforts involve possible lateral fills to satisfy shortages.  He gets a list of all unfilled zero-balance replenishment requisitions and determines status/validity at the 558th after the on-site evaluation.



(c)  The evaluator selects 10 percent of PLL lines and evaluates inventory accuracy of on-hand assets.  Inventory discrepancies, to include on-hand excess, are noted.

Appendix AD

Command Supply Discipline Program (CSDP)

AD-1.  General.  This appendix provides the policy and procedures for implementing the CSDP for Forts Eustis and Story, to include tenant activities support-ed by Fort Eustis.  Responsibilities for activities and organizations, up to and including the parent organi-zation, the property book officer and the user level, are outlined in AR 710-2, Appendix B and 

AR 735-5, Chapter 11.

AD-2.  Location.  The CSDP is administered by the RDOL, Logistical Operations Division (Building 1410, 878-0332).

AD-3.  Procedures.


a.  Each level of command develops and implements a viable CSDP using existing assets.


b.  Senior logisticians in Battalion, Group/

Brigade and the U.S. Army Transportation Center and Schools are appointed, in writing, as CSDP monitors.  A copy of the appointment memorandum is provided to the installation CSDP monitor in RDOL.


c.  Supervisors and commanders must become familiar with the requirement listings in AR 710-2, Appendix B, which are a compilation of regulatory guidance unique to the various levels of responsi-bility.


d.  AR 710-2, Appendix B, Table B-4, contains a listing of the required frequency of CSDP evaluations and the levels of performance.  Each level of command or directorate should schedule element evaluations of their organization based on levels of responsibilities listed in Table B-7.


e.  Evaluations to be performed by the Installa-tion are accomplished by the Logistical Operations Division, RDOL.  A schedule is published annually.  Changes to this schedule are permitted due to con-flicts with operations.  However, the unit/activity involved is responsible for notifying the Logistical Operations Division, RDOL, in advance.


f.  Tenant activities assigned to unified commands such as United States Army Training Support Center (ATSC), TMDE Support Center, Military Traffic Management Command (MTMC), and United States Army Materiel Command (USAMC), are included in the Installation CSDP unless their command headquarters specifically declines this service in writing.  Such commands are advised however, to use the services of the trained Logistical Operations Division reviewer.

Appendix AE

Hazardous Materiel Acquisition Procedures

AE-1.  General.  Forts Eustis and Story are in partnership with the Naval Fleet and Industrial Supply Center (FISC) Norfolk in the operation of a Hazardous Materiel Center (HAZMART).  The HAZMART provides one-stop shopping for all hazardous materials used by activities on the installation.  Participation in the HAZMART program is mandatory for all activities, to include tenants, at Forts Eustis and Story.  

AE-2.  Location.  The HAZMART at Fort Eustis is located in Building 1205, telephone 878-4629.

HAZMART support for Fort Story is provided by the facility at Little Creek Amphibious Base, telephone 363-4025.

AE-3.  Procedures.  Detailed procedures on the use of the HAZMART are contained in the Fort Eustis and Fort Story HAZMART Information Handbook.  Copies of the handbook can be obtained by calling the supporting HAZMART.

Appendix AF

Hazardous Waste Disposal Procedures

AF-1.  General.  Hazardous waste management falls under the purview of the Directorate of Public Works, Environ-mental and Natural Resources Division.  Refer to Fort Eustis and Fort Story Hazardous Waste Manage-ment Standing Operating Procedures (HWMSOP) for detailed instructions and guidance on the disposal of hazardous waste.

AF-2.  Location.


a.  The Hazardous Waste Accumulation Facility (HWAF) at Fort Eustis is located in Building 1208.  The telephone number is 878-3915.


b.  The Hazardous Waste Accumulation Facility (HWAF) at Fort Story is located in Building 1013.  The telephone number is 422-7404.


c.  The DPW Environmental and Natural Re-sources Division is in Building 1407.  The telephone number is 878-4123.

Appendix AG

Recoverables Management

AG-1.  General.  Requisitions for items having a recoverability code (RC) of A, D, F, H or L requires a turn-in of the unserviceable item ad the time the requisition is submitted to ISD.  The SARSS-1 uses internal Recoverable Item Control checks to verify issues versus turn-ins and maintains a suspense record for review.

AG-2.  Location.


a.  The installation coordinator for Recoverables Management is the Superintendent, Supply Support Activity, 878-2106.


b.  Recoverable items can be turned in at Bldg 1610.  No appointment is required.

AG-3.  Procedures.


a.  Recoverable items must be returned within ten days of receiving your new items.  The quantity, unit of issue, and stock number should be the same as original request.  However, if the stock number being returned is an interchangeable/substitute stock number, it will be different than the original request and will require manual correction of the Recover-able Item Control suspense file.


b.  An overage recoverable listing will be published monthly for items in suspense and units/

activities are required to return items or annotate on listing reason for not returning recoverable items.  AR 710-2, para 2-6e provides valid reasons for not returning recoverable items.


c.  Failure to turn in recoverable items may result in a freeze of your account by the Installation Commander until all unserviceable recoverables are returned to ISD.

Appendix AH

TASC Property

Receipt of Training Devices 

AH-1.  General.  The Training and Audiovisual Support Center (TASC) is the Fort Eustis property book manager for all expendable, durable or 

non-expendable Training Aids and Devices Systems (TADSS) that are distributed via Program Managers, and STRICOM to organizations on the installation.

AH-2.  Location.  The TASC is located in Bldg 2715C, telephone 878-4831.

AH-3.  Procedures.  


a.  The following procedures will be used to account for TADSS on Fort Eustis:



(1)  TASC will maintain property account-ability of all TADSS for Fort Eustis, Fort Story, Reserve Forces, and other Department of Army activities within Southeastern Virginia.  TASC will hand receipt TADSS to the operational activities TASC hand receipt holder.



(2)  Activities directly receiving TADSS will report these receipts to the TASC property book officer, via either DD 250 or SF 1449 for inclusion onto the TASC property book.  Activities need to identify all components of the TADSS to the property book office to ensure full accountability.


b.  Turn-In Procedures:



(1)  Activities will initiate DA Form 2407 for technical inspection (TI) of the item(s) to be turned-in to the appropriate maintenance activity.  For those TADSS supported by the STRICOM contract this contractor is the technical inspector.  The RDOL maintenance contractor will conduct all other TIs or if it is a locally fabricated training device the TI will be conducted by TASC.  Activities must ensure that the items being turned in are appropriately tagged by the inspector for condition code.



(2)  For those TADSS supported by the STRICOM contract the activity will contact the contractor to inform them of the turn-in.  The STRICOM contractor will then coordinate with TASC for turn-in of all repair parts for the TADSS.



(3)  Upon completion of the TI, the activity will initiate a DA Form 3161 for turn in and provide this and the DA Form 2907 to the TASC property book.



(4)  TASC will then assign a document number for the turn-in and update the activities’ hand receipt.



(5)  For Department of the Army TADSS the TASC will forward a request for disposition instructions to Devices Management Directorate, United States Army Training Support Center.  Upon receipt of disposition instructions the TASC property book section will initiate turn-in or lateral transfer procedures for the items to RDOL.   

Appendix AI

Points of Contact

 Service                                      Telephone Number 

Supply Advisor/

Accountable Officer, RDOL
878-3425

Assistant Accountable Officer, RDOL
878-2832

Director of Supply, ISD
878-5963/




       5900

ISD Fax
878-3693

Customer Assistance
CBS-X/Serialization
878-2768

Reconciliations
878-2768/
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Total Package Fieldings
878-2768

Status Checks
878-2768

PLL


878-2768

Supply Support Activity (SARSS)

Superintendent
878-2106

System Administrator
878-2106

TRADOC SARSS Operators
878-2670

FORSCOM SARSS Operators
878-2272

Troop Issue Subsistence

TISO/System Administrator
878-0309

Subsistence Supply Technician
878-5992

Materiel Management Branch

Superintendent
878-2873

Aviation MATCAT/AIMI
878-4168

POL/Ammo Supply Technician
878-4265

POL Inventory Specialist
878-3035

RXA

878-4907

Central Issue Facility

Supervisor
878-2380

Warehouse Leader
878-2270

Laundry
878-2270

ISD Warehouse

Supervisor, Warehouse Operations
878-1018

Turn-In Unit
878-4397/
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ASP

878-2118

Fort Story Supply Section

CRP

422-7817

CIF


422-7818

Appendix AJ
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    FORSCOM Reg 700-2, FORSCOM Standing Logistics Instructions

    FORSCOM Reg 700-3, Ammunition Basic Load

    SB 10-540, Box Lunches, Flight Feeding and Motor Convoy Menus

    SB 700-20, Army Adopted/Other Items Selected for Authorization/List of Reportable Items

    TB 9-1300-385, Munitions, Restricted or Suspended

    TB 43-0140, Instructions for Preparation of Request for Disposition Waiver (DA Form 3590) for USATROSCOM Equipment and USATACOM, Non-developmental Item (NDI)

    TCFE Cir 710-89-1, Dissemination of the Comp-troller General’s Decision, File Number B-214459
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    AR 5-9, Support Responsibilities Area

    AR 700-142, Instructions for Materiel, Release, Fielding, and Transfer

    CTA 50-909, Field and Garrison Furnishing, and Equipment

    CTA 50-970, Expendable/Durable Items (Except: Medical Class V, Repair Parts and Heraldic Items)

    DA Pam 710-2-2, Supply Support Activity Supply System:  Manual Procedures

    DA Pam 710-4, Management of Excess Materiel and Materiel Returns

    DA Pam 710-5, Unit Commander’s Supply Handbook

    DoD 4500.32-R, Military Standard Transportation and Movement Procedures, Vol. 1

    TM 9-1377-200-20P, Organizational Maintenance Manual Including Repair Parts and Special Tools List for Cartridges, Cartridges Activated Devices and Propellant Activated Devices

    TCFE Pam 750-1, Direct and General Support Maintenance

    TCFE Reg 700-2, Storage, Inspection, Use and Maintenance of Chemical Supplies and Equipment

    TRADOC Reg 700-2, Ammunition

AI-3.  Glossary.  Acronyms and Abbreviations.

ABF ------------availability balance file

ABL ------------ammunition basic load

ADP ------------automatic data processing

AIMI -----------aviation intensively managed item

AIT ------------ Army intense training

ALSE --------- aviation life support equipment

AMC ---------- US Army Materiel Command

AMDF -------- Army Master Data File

Ammo ---------ammunition

APC ------------account processing code

AR -------------Army regulation

ARI ------------automatic return item

ASL ------------authorized stockage list

ASP ------------ammunition supply point

AWOL ---------absent without leave

BDFA ----------basic daily food allowance

BII ------------basic issue items

CAD ----------cartridge-actuated devices

CAS -----------Customer Assistance Section

CBS-X ---------Continuing Balance System – 



               Expanded

Cc ---------------card column

CCA ------------Central Collection Activity

CCISP ----------Controlled Cryptographic Item                     


                Serialization Program

CCV ------------cash collection voucher

CDA ------------US Army Catalog Data Activity

CF ---------------cubic feet

CID -------------Criminal Investigation Division

CIF --------------Central Issue Facility

CIP --------------Central Issue Point/Command               


                 Inspection Program

CONEX ---------container express

CRP --------------Central Receiving Point

CSDP ------------Command Supply Discipline 



                   Program

CSDR -----------Command Supply Discipline Review

CTA -------------Common Table of Allowances

DA ---------------Department of the Army

DAMPL ---------Department of the Army Master





   Priority List

DCE --------------desert clothing and equipment

DCU -------------desert camouflage uniform

DFAS ------------Defense Finance and Accounting




                 Service

DIC ---------------document identifier code

DOD --------------Department of Defense

DODAAC --------Department of Defense Activity




                   Address Code

DODRATTS -----Department of Defense Radiologi-





    cal Asset Tracking and Tracing 

                                 System

DODSASP -------Department of Defense Small





    Arms Serialization Program

DOL ---------------Directorate of Logistics

DOT ---------------Department of Transportation

DPC ---------------Directorate of Peninsula Contract- 

                                ing

DPTMSEC -------Directorate of Plans, Training,





    Mobilization and Security

DRM --------------Directorate of Resource Manage-

                                ment

DRMO ------------Defense Reutilization and Market-




     ing Office

DS -----------------direct support

DSS ---------------direct support system

DSU ---------------direct support unit

DX ----------------direct exchange

ECWC ------------extreme cold weather clothing

EDRE -------------emergency deployment readiness

                                 exercise

EIC ----------------end item code

ESC ---------------equipment serviceability criteria

FAD ---------------force activity designator

FC -----------------fund code

FORSCOM ------US Army Forces Command

FSC ---------------federal supply classification

FSG ------------federal supply group

FSSC ----------Fort Story Support Center

FTX -----------field training exercise

FWT ----------fair wear and tear

GBL ----------government bill of lading

GS ------------general support

GSA ----------General Services Administration

HQ ------------headquarters

HWCE --------how weather clothing and

                            equipment

IAW ----------in accordance with

ID -------------identification card

IMD ----------Installation Maintenance Division

IPE -----------industrial plant equipment

ISD -----------Installation Supply Division

ITO -----------Installation Transportation Office

LAO ----------Logistics Assistance Office

LIF ------------Logistics Intelligence File

LIN -----------line item number

LOA ----------Letter of Authority

LP -------------local purchase

MACH -------McDonald Army Community




              Hospital

MCC ----------material condition code

M&S ----------media and status

MCN ----------management control number

MEDDAC ----Medical Department Activity

MHE ----------materiel handling equipment

MIL-STD --------military-standard

MILSTRAP ------Military Standard Transaction

 



    Reporting and Accounting





    Procedures

MILSTRIP -------Military Standard Requisitioning





    and Issue Procedures

MMS --------------Materiel Management Section

MOI ---------------Memorandum of Instruction

MOS --------------military occupational specialty

MPI ---------------Military Police Investigator

MPL --------------mandatory parts list

MPRJ -------------Military Personnel Records Jacket,




                   U.S. Army

MRE --------------meal, ready to eat

MTBF ------------mean time between failures

MTDA -----------modification table of distribution





    and allowances

MTOE -----------modification table of organization




                  and equipment

MWO ------------modification work order

NICP -------------national inventory control point

NG ---------------National Guard

NIIN -------------national item identification number

NMCS -----------non mission capable supply

NQA -------------no questions asked

NSN -------------national stock number

OCIE ------------organizational clothing and 

                               Individual equipment

OMA ------------Operation and Maintenance, Army

OPA -------------Other Procurement, Army

PAD -------------propellant activated devices

PBO ------------Property Book Officer

PCS ------------permanent change of station

PD -------------priority designator

PLL ------------prescribed load list

PM -------------Provost Marshal/Program Manager

PN --------------part number

POC ------------point of contact

POL ------------petroleum, oils, and lubricants

POV ------------private owned vehicle

QDR ------------Quality Deficiency Report

RC --------------Reserve Component/Recoverability




               Code

RDD ------------required delivery date

RIC -------------routing identifier code

RICC -----------reportable item control code

R/S --------------Report of Survey

ROD ------------Report of Discrepancy

RXA ------------Reparable Exchange Activity

SAMS -----------Standard Army Maintenance System

SARSS ----------Standard Army Retail Supply




                 System

SB ----------------Supply Bulletin

S/C ---------------Statement of Charges

SJA ---------------Staff Judge Advocate

SKO --------------sets, kits and outfits

SSN --------------social security number

TAMMS --------The Army Maintenance 





  Management System

TDA ------------table of distribution and allowances

TAEDP---------Total Army Equipment Distribution





 Program

TI ----------------technical inspection

TISA ------------Troop Issue Subsistence Activity

TISO ------------Troop Issue Subsistence Officer

TM --------------technical manual

TMDE ----------test, measurement and diagnostic




               equipment

TMP ------------Transportation Motor Pool

TRADOC ------US Army Training and Doctrine





  Command

TRC -------------type requirement code

UI -------------unit of issue

UIC -----------unit identification code

UIT ------------Unique Item Tracking

ULLS----------Unit Level Logistics System

UND ----------urgency of need designator

USAA---------US Army Aviation Logistics





School

USAISC ------US Army Information Systems




              Command

USAR ---------US Army Reserves

USATCFE-----US Army Transportation Center





 Fort Eustis

USATSCH ---US Army Transportation School
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7th TRANSPORTATION GROUP (COMPOSITE)


ORGANIZATIONAL CLOTHING AND INDIVIDUAL EQUIPMENT MENU
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