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Message from the Commanding General

United States Army Transportation Center and Fort Eustis

COMMAND SAFETY POLICY


Protecting the force from accidental losses is a paramount concern of all leaders as we prepare for war.  Leaders cannot delegate responsibility for minimizing accidental losses.  The record of losses during a leader’s tenure reflects directly on the quality of leadership.


Each commander and director must establish an organizational climate that dictates full compliance with standards and encourages a true sense of caring 

at all levels.  Responsibility for correction of unsafe conditions and behavior 

lies with each first-line supervisor.  Individuals must be technically competent and perform their job in the safest possible manner; in peace and in war.


Risk management must be fully integrated into all training, operations, materiel and leader development.  Decisions relative to risks will be made at 

the proper level, and unnecessary risks will be eliminated.  Implement risk assessments in all planning processes and continually assess risks during training and the conduct of operations.  Army values, particularly integrity 

and courage, will help in making tough risk decisions.


The basis for achieving a safe working and living environment within the Command is a partnership among leaders, labor, individual soldiers, civilians and family members.  This partnership is focused on caring for each other and doing what is necessary to protect our most valuable resource –  our people.


I expect each person to do his or her part in this important endeavor.
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ROBERT T. DAIL



Major General, USA
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