DEPARTMENT OF THE ARMY

XXXTH TRANSPORTATION COMPANY (MB)

FORT EUSTIS, VA 23604

AFFG-X-XXX 






15 March 2001

SUBJECT: XXXth Transportation Company Safety SOP

REFERENCES: AR 385-10, TCFE 385-10, AR 385-40, FM 55-501

1.   The purpose of this memorandum is to outline the standard operating procedures of the 1098th Safety Program.   This SOP is largely a duplication of TCFE 385-10 with minor modifications when necessary.

2.   Company Area and Living Quarters


a.   All aisles, passageways, stairs, sidewalks and oily walking surfaces will be free of tripping hazards.


b.  Painting stairways and walkways is prohibited unless non-skid treads are applied over the painted surface.


c.  Fire extinguishers will be checked monthly and documented. Fire extinguishers that are not properly charged will be promptly brought to the Fire Department to be recharged.


d.   Surge protectors will be properly used where multiple outlets are necessary. Wiring will not be constructed in an unsafe manner, as defined by the surge protector warning label, fire hazards and common sense. 

e.   All barracks rooms will have metal trash cans.


f.   Hand soap and towels will be provided in all latrines.


g.   Every floor, working place, and passageway will be kept free of protruding nails, splinters, loose boards and unnecessary holes and openings.


h.   Report unsafe conditions immediatey to the unit Safety Officer or NCO.

3.   Motor Pool Safety and Shop Safety

a.   Motor Pool Operations and Maintenance Safety

(1)   Traffic flow in and around buildings will be carefully planned with emphasis on eliminating points of traffic conflict, blind corners, and close clearances. Speed limits will be posted and enforced. Parking areas are carefully evaluated before being put into use. Parking and/or storage of vehicles on sloping ground, inclines and ramps are avoided when possible.

(2)   Storage and dispensing stations for gasoline and oil products should be located so that they are not in heavily traveled areas, and, in the event of fire/rupture, fuel will not spread or be carried to adjacent buildings or equipment. 

(3)   Grease pits will be protected, when not in use, by chains or rope barriers around the area or by pit covers. Illumination in pits, installed and extension lights, will meet the requirements for NEC, Class I, Group D, Hazardous Environment.



(4)   Lights and electrically​ operated equipment used in pits or within 18 inches of the floor of any indoor vehicle servicing area, will conform with the requirements of 29CFR1910 and the NEC.



(5)   Containers used to hold oil and grease-soaked rags will be emptied daily. Oily mops will be kept in racks on the outside of the building except when in use.



(6)   Gasoline will not be used to clean parts, floors, pits, or any other materials. Only solvents approved by the Fire Department and Environmental Branch, DPW, will be used. Solvent tanks will be equipped with a self-closing lid or fusible link. Lids will be kept closed when tanks are not in use.



(7)   Air used for cleaning purposes will not exceed 30 pounds per square inch when the nozzle is dead ended. Effective chip guarding (a cone of air which directs debris forward) will be provided and eye protection will be used.



(8)   When vehicles motors are operated in confined areas, adequate ventilation will be provided by opening building doors, using exhaust fans, or using a tailpipe exhaust extension system which exhausts to the outside.



(9)   Vehicles jacked up or suspended by chain hoists will be blocked with jack stands. Personnel will not get under vehicles supported only by jacks.



(10)   Cranes and hoists will be operated only by trained and qualified personnel.



(11)   When inflating tires with split/locking rims, the following safeguards will be employed:




a.   Tire inflation safety cages will be used.




b.   A lock-on air chuck with an extension air hose at least 10 feet long with pressure gauge located in the air hose at least 10 feet from the cage will be used. NSN 4910-00-441-8686 is the stock number of the hose and gauge assembly. NSN 4730-00- 729- 7076 is the male and lock-on chuck, and NSN 4270-00-277-6948 is the female end of the chuck.



(12)   Servicing brake linings and clutch pads may pose a serious hazard from airborne asbestos fibers. All such operations will be evaluated by Preventive Medicine and recommended protective measures will be followed.



(13)   All lifting devices, (hoists, cranes, jacks, forklifts ) will be inspected, marked, load tested, and maintained IAW requirements of TB 43-0142 and 29 CFR1910.



(14)   Spray painting is prohibited inside buildings unless approved ventilation systems and/or paint spray booths are installed.

4.   Hearing Conservation


a.   Earplugs are part of every soldiers daily uniform.


b.   Hearing protection will be used in all high-level noise areas:



(1)   Generator operation



(2)   Grinders and sanders



(3)   Steam cleaners



(4)   Lawn mowers



(5)   Weed eaters



(6)   Equipment producing noise in excess of 85 dba.


c.   Hearing protection will be used when operating a 2 ½ ton or any heavy duty vehicle.


d.   The unit Safety Officer and NCO will maintain records of the unit’s annual hearing records to ensure that every soldier is tested annually.


e.   Reports of noise hazards and non-compliance with these hearing safety standards will be reported to the unit Safety Officer or NCO.

5.   Vehicle Safety (Military, POV and Motorcycle)

a.   Responsibilities



(1)   Vehicle operators:




a.   Are responsible for organizational maintenance checks of their assigned AMV. Operators will not knowingly operate their vehicle under any conditions when inspection shows a defect that renders the vehicle unsafe.




b.   Report all accidents as soon as possible to:





(1)   Military Police





(2)   Their supervisor





(3)   Unit motor pool or transportation motor pool (TMP), as appropriate.




c.   Operate their vehicle in a safe manner consistent with the conditions of road, weather, and all traffic patterns. They must adhere to state and local laws of the area in which they drive and to pertinent Army regulations.

d.   Will not move the vehicle unless all riders are secured with restraint systems, where available. Senior occupants will enforce this requirement.



(2)   Supervisors:




a.   Continually monitor their organization to ensure vehicle/equipment operators are performing organizational/first echelon inspections and operating equipment in a safe manner . This includes deadlining vehicles, as scheduled, for preventive maintenance and at any other time a vehicle's condition makes it unsafe to operate.




b.   Will not authorize modifications on assigned vehicles/equipment without prior approval from the equipment manager's office.




c.   Complete an accident investigation report on all vehicular accidents as required by AR 385-40. For assistance, speak with the unit Safety Officer/NCO.​

​




d.   Hold periodic safety meetings with drivers to emphasize proper procedures for operating vehicles and discuss any accidents, near misses, or current conditions (weather, road repair, traffic) that may have a bearing on the driver's safe operation of the vehicle.




e.   Ensure Army drivers are licensed IAW AR 600-55 and receive accident avoidance training using TC 21-305. Such training will be documented on DA Form 348. 


b.   Special Equipment/Driver Qualifications



(1)   Seat belts and restraining devices. Operators and passengers will wear seat belts and shoulder restraints in all AMV’s equipped with restraint systems. Additionally, all operators and passengers of POVs will wear the installed restraint system.



(2)   Operators of Army vehicles equipped with four​-way flashers will be instructed in their use which will include, as a minimum, the following:




a.   Immediately turn on flashers when disabled or when the vehicle may impede other traffic. Since flashers are not reliable for extended periods, portable highway warning kits must be set out promptly.




b.   When ready to resume travel, but before retrieving highway warning devices, activate the four-​way flashers to provide protection from other traffic.



(3)   Slow moving equipment (front-end loaders, road graders, forklifts, sweepers, riding lawn mowers ) which travel 25 mph or less will bear the triangular symbol to alert other vehicles as required by OSHA Standard 29 CFRI910.45.


c.   Oversized and Overweight Vehicles. Guidance pertaining to operation of this category of equipment is contained in TCFE Reg 190-5,Traffic Regulation, 3 Sep 91, Chapter 10.


d.   Preventing POV Accidents



(1) Training. Military training will include information on POV accident prevention. Commanders will ensure their soldiers know the main causes of Army POV accidents as outlined in AR 385​-55, Prevention of Motor Vehicle Accidents, Chapter 3.



(2)   All operators of motorcycles or mopeds on this installation will:




a.   Successfully complete the Army-approved Motorcycle Safety Course.




b.   Wear protective equipment as outlined in AR 385-55 and TCFE Reg 190-5.

6.  Safety Inspections and Reporting Procedures

a.   Safety Inspections



(1)   The following types of inspections are conducted:




a.   The TBSO conducts annual inspections of all workplaces, with the exception of administrative areas. The inspection follows the procedures outlined in AR 385-10 for Standard Army Safety and Occupational Health Inspections (SASOHI).




b.   In conjunction with the annual SASOHI, a program evaluation of the organization safety program is conducted and routed through the Command to Director/Office Chief.




c.   Each directorate/major unit will ensure their appointed safety representatives perform an inspection of all administrative areas, such as offices, supply rooms, and training rooms at least annually. Military units will include barracks in this inspection. A report of this inspection will be forwarded to the TBSO.




d. BN level inspections include OIP Safety inspections, surprise inspections from the BN Safety Office and courtesy inspections coordinated by the company safety officer.




d.   The company safety officer and safety NCO will inspect all work areas at least once quarterly to ensure work conditions and procedures conform to accepted safety standards. The assigned safety monitor should assist the supervisor in spot checking operations for safety on a day-to-day basis.

b.   Accident/Injury Reporting



(1)   All Army accident reporting will be done in accordance with AR 385-10 and 385-40.



(2)   In following Appendix A, 1098th Safety Channel, and in utilizing Appendix B, Initial Incident Report, with the assistance of the Safety Officer or Safety NCO, all accident reporting will be accomplished in a timely, correct manner.

7.   Wear of Personal Protective Clothing and Equipment

a.   Definitions:



(1)   Safe work attire: Safe work attire is everyday attire worn by prudent individuals to avoid unnecessary risk, such as short sleeves, substantial shoes, or clothes which fit properly.



(2)   Personal protective clothing and equipment: Personal protective clothing and equipment consists of garments or devices, such as safety shoes, safety glasses, respirators, hearing protection, hard hats, and coveralls, to protect individuals from work hazards that are encountered when performing their jobs.


b.   Policy:



(1)   It is the responsibility of the employee to report to work wearing safe work attire.



(2)   When individuals are exposed to specific hazards, personal protective clothing and equipment arc provided without cost to personnel.



(3)   When protective outer garments, such as coveralls or lab coats are authorized as personal protective equipment against exposure to hazards, each individual is authorized two sets of the required outer garments.



(4)   Safety shoes and glasses are issued to personnel as nonrecoverable property IAW AR 385-10.



(5)   The following protective clothing and equipment are required in 1098th:




a. For kilos: see company maintenance safety SOP.




b.  For limas: see company maintenance safety SOP.




c. For welders: see company maintenance safety SOP.




d. For R&U: see company maintenance safety SOP.


c.   Responsibilities:



(1)   Supervisors:




a.   Provide (budget and requisition) required protective clothing and equipment for all employees.




b.   Ensure requirements for use of protective clothing and equipment are included in job descriptions. This must be coordinated with CPAC.




c.   Ensure employees use the protective clothing and equipment required in performing their job assignment.


d.   General Procedures:



(1)   Supervisors, with assistance from the TBSO, will analyze each operation to determine the need for specific kinds of special clothing, personal protective clothing, or equipment.



(2)   Supervisors will provide training to all personnel who are required to use personal protective equipment (PPE). Each person shall be trained to know at least the following, IAW 29 CFR1910.132:




a.   When PPE is necessary.




b.   What PPE is necessary.




c.   How to properly don, doff, adjust, and wear PPE.




d.   The limitations of the PPE.




e.   The proper care, maintenance, useful life and turn-in/disposal of the PPE.



(3)   All personnel shall demonstrate an understanding of the above training and the ability to use PPE properly before being allowed to perform work requiring the use of PPE.



(4)   As new hazards are introduced into the workplace, personnel will be informed and trained in the use of PPE.



(5)   Training will be documented and records will be maintained at organization level. At a minimum, documentation must include: name, date( s) of training and type hazards/PPE trained on.

8.   Drownproofing


a.   Drownproofing, also called water survival, is based on the natural buoyancy of the human body when the lungs are filled with air. It is intended to keep anyone alive in the water indefinitely, even a nonswimmer who is fully clothed. Drownproofing saves energy for the potential drowning victim. It is much easier to do the steps on drownproofing for long periods of time than to stay afloat by swimming. Each crew member should know drownproofing since it is an excellent way to stay afloat without a life preserver.  (from FM 55-501)


b.   All soldiers will annually attend drownproofing training, to include swimming two lengths of the pool, the travel stroke, donning a life jacket, swimming through thick oil fire, swimming through thin oil fire and entering water from a height as defined in FM 55-501. These records will be maintained by the training NCO.

9.   Respiratory Protection Program

a.   General:



(1)   Many repair and maintenance operations generate air contaminants which are dangerous if inhaled. Engineering controls, e.g., local exhaust ventilation, are the most effective methods of protecting personnel against such contaminants. However, when engineering controls are not practical or feasible, respirators are necessary to assure the protection of personnel. Ensure in-place engineering control systems function within manufacturer's or designer's minimum operating limits.



(2)   Only National Institute for Occupational, Safety and Health (NIOSH) approved respirators are worn for protection against evaluated and listed airborne contaminants.



(3)   Powered air purifying respirators (PAPRs) or hoods will be used if an individual must work in a site requiring respiratory protection and an adequate face seal can not be achieved with fitted respirator.



(4)   Respirators require a good face seal to be effective and will not be worn when conditions such as beards, exaggerated sideburns, dentures, or temple pieces on glasses prevent an effective face seal.



(5)   Personnel will not perform a function that requires a respirator unless medical clearance, training, fit testing, and proper respirator have been provided.



(6)   Single use or disposable respirators are used when approved for such application. All reusable respirators are included in a maintenance program.



(7)   When full face piece respirators or hoods are used, corrective lenses will be provided to fit the face piece. Contact lenses will not be worn.



(8)   Personnel are trained in the use and care of respirators. They are fit tested to ensure the proper fit of assigned or authorized respirator by size, manufacture and model.


b.   Responsibilities:



(1)   Commander:




a.   Contacts the IH section, preventive medicine services, to request evaluation of potential respiratory protection requirements.




b.   Establishes and reviews annually a written SOP for an effective respiratory protection program. All local SOPs will be approved by the TBSO prior to implementation.




c.   Ensures respiratory protection requirements are included in the job description of all civilian employees that are required to work in any condition that may necessitate the use of a respirator.




d.   Coordinates with the CPAC, occupational health section of preventive medicine services, and the TBSO to ensure that all new employees who must use a respirator during their employment receive the required medical examination, respiratory fit testing, and training in the use, care, and storage of their respirator .



(2)   Supervisors:




a.   Provide respirators when necessary to protect the health of personnel.




b.   Obtain IH's approval of all new requests for purchasing respirators.




c.   Ensure respirators are being properly maintained by responsible personnel and stored in a clean and sanitary location.




d.   Ensure workers are not permitted to perform tasks requiring respiratory protection when a respirator is not being worn or an effective fit cannot be obtained.




e.   Establish and post a worksite respiratory protection SOP.

c. Respiratory Maintenance Program:



(1)   Respirator cleaning:




a.   Disassemble mask, if applicable, and remove filters, cartridges, or canisters.




b.   Wash with soft brush and detergent in warm water (not to exceed 110 degrees fahrenheit).




c.   Follow with disinfectant rinse (completely immerse for two minutes).




d.   Thoroughly rinse (at least twice) in clean water to remove detergent.




e.   Allow to dry by hanging up in a clean, well ventilated area. Do not use pressurized or shop air to dry respirators.



(2)   Respirator inspection:




a.   Reassemble respirator in an area separate from disassembly area, if possible, to avoid contamination.




b.   Visually inspect respirator for: (a) Cleanliness, detergent residue. (b) Cracks, tears, holes.




c.   Distortion of respirator face piece.




d.   Cracked, scratched, or loose-fitting lenses.




e.   Loss of elasticity in, or broken or torn, head straps/bands.




f.   Broken or malfunctioning buckles.




g.   Missing or defective valve cover or seat.




h.   Condition of cartridge (threading, cracks, dents, service life).




i.  Cracks or holes in airline hose.

j.   Broken or missing end connection.



(3)   Respirator storage.




a.   Place respirator in a clean, resealable plastic bag or storage container.




b.   Store on a flat surface to prevent distortion or "taking a set." Do not store in a toolbox or in maintenance cabinets.




c.   Protect respirator from dust, sunlight, heat, extreme cold, excessive moisture, damaging chemicals, and/or mechanical damage.

10.   POC for this memorandum is 1LT Aaron G. Hemphill, the unit Safety Officer at 878-2310.







MICHAEL J. RUTHERFORD







CPT, TC







Commanding

Annex A, 1098th Safety Channel

Annex B, Initial Incident Report 
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DEPARTMENT OF THE ARMY

XXXTH TRANSPORTATION COMPANY (MB)

FORT EUSTIS, VA 23604

AFFG-X-XXX







07 March 2001

MEMORANDUM THRU









COMMANDER, XXth Transportation Battalion, Fort Eustis, Va 23604-5458.

FOR COMMANDER, 7th Transportation Group, ATTN: AFFG-SAF, (SAFETY OFFICE), Fort Eustis, Virginia 23604-5458

SUBJECT:  Initial report of injuries/ damages

1.
This report is due to the 7th Transportation Group Safety Office and the Marine Safety Office if watercraft related NLT 24 hours after the incident occurs. This report does not negate the requirements of completing a DA Form 285.

2.
The following information is necessary:

#

Additional info (marine only) w/in 7 days

1
Rank, Last Name, First Name


2
Unit


3
Social Security Number


4
Accident Type (i.e. POV)


5
Soldier’s Position/Job Designator


6
Location of Incident


7
Time and Place of commencement of voyage and destination


8
Current (Direction and Force


9
Wind (Direction and Force)


10
Visibility in yards at time of incident


11
Tide and Sea conditions


12
Person in charge of navigation; persons on bridge at time of incident


13
Name and Rank of Lookout; location on watercraft


14
Time when bridge personnel were posted


15
Course and speed of watercraft at time of incident


16
Number of any type personnel on board at time of accident


17
Names and addresses of witnesses


18
Date of last steering gear test


19
When and where compasses of Army watercraft were last adjusted and deviation, if any, at time of accident


20
Statement of any outside assistance received


21
Activity at Time of Incident


22
Statement of Injuries/Damages


23
Lost Work/Restricted Duty Days


24
Cause of injury/accident


25
Action Taken at Scene


26
Severity of Injury/Damages


27
On Site OIC/NCOIC


28
First Person to Arrive on Scene




29
Will a DA Form 285 or 285-AB-R follow? 


30
Accident Class (A, B, C, D, NA)


31
Company Safety Officer/NCO Signature


32
Company Safety Officer/NCO Phone Number


33
BN Safety Officer/NCO Signature


34
BN Safety Officer/NCO Phone Number


3. POC for this memorandum is the undersigned at 878-xxxx.
Initial Notification To CO, BN Safety, BN HMOD, GRP Safety and Marine Safety.





(24 hours)





CLASS A-B: Forward completed DA 285 (Long Form) to CO, BN Safety, BN HMOD, GRP Safety and Marine Safety.





CLASS C-D: Forward completed DA 285-AB-R (Abbreviated) to CO, BN Safety, BN HMOD, GRP Safety and Marine Safety.








LESS THAN CLASS D: Procedure complete.





CONTACTS:


Commander		CPT Michael Rutherford 	878-2310	� HYPERLINK mailto:rutherfordJm@eustis.army.mil ��rutherfordm@eustis.army.mil�





BN Safety Officer	CW3 Cameron Bridges	878-3559	� HYPERLINK mailto:bridgesc@eustis.army.mil ��bridgesc@eustis.army.mil�


			SFC Edward Turner		878-3646	� HYPERLINK mailto:turnere2@eustis.army.mil ��turnere2@eustis.army.mil�





BN Harbormaster	CW3 Thompson		878-3573	� HYPERLINK mailto:thompsond@eustis.army.mil ��thompsond@eustis.army.mil�





GRP Safety Office	Jason Hunt			878-3711	� HYPERLINK mailto:huntj@eustis.army.mil ��huntj@eustis.army.mil�





Marine Safety Office	Charlie Brewster		878-1327	� HYPERLINK mailto:brewsterc@eustis.army.mil ��brewsterc@eustis.army.mil�








ACCIDENT CLASSES





RECORDABLE (INITIAL & DA 285)


CLASS A	Death; Permanent Total Disability


		>$1,000,000 property damage





CLASS B	Permanent Partial Disability


		>$200,000  property damage





CLASS C	Lost time beyond day of injury


>$10,000 property damage





CLASS D	N/A to personal injury


		>$2,000 property damage





REPORTABLE (INITIAL ONLY)


Standard is very vaguely defined as “anything” – enough to take the soldier off the boat or out of the motorpool for treatment; any hospitilization; includes illness.











Marine Accident





LESS THAN CLASS D: Procedure complete.





(7 days)





(24 hours)





Ground Accident





Initial Notification To CO, BN Safety and GRP Safety.





Was it a ground or marine accident?





CLASS C-D: Forward completed DA 285-AB-R (Abbreviated) to CO, BN Safety & GRP Safety.








(7 days)





OOPS! I HAD


AN ACCIDENT





CLASS A-B: Forward completed DA 285 (Long Form) to CO, BN Safety & GRP Safety.





Annex A, 1098th Safety Channel





Annex B, Initial Incident Report





(7 days)





(7 days)








