Addendum to UMODPC TSP Instructions Regarding New Material
The Transportation School is currently in the process of rewriting the online Unit Movement Officer Deployment Planning Course (UMODPC) Training Support Package (TSP) cognizant of recent doctrinal changes, as reflected in FM 3-35.4, Deployment Fort-To-Port (released June 2002) and FM 4-01.011, Unit Movement Operations (released October 2002).  Rather than wait until the entire project has been completed, rewritten lessons will be incorporated into the online UMODPC TSP as available, so that the most up-to-date lesson material is available online.  Unfortunately, this will result in there being a discord in lesson numbering and format, however as superseded lessons will be deleted this should minimize the potential for confusion - note that the entire TSP will still need to be completed.  Rewritten lessons will be identified by the word 'new' in their folder title and will consist of the following documents:

a.
a comprehensive lesson plan.

b.
a powerpoint presentation for instructor use (includes check-on-learning questions).

c.
a student handout (powerpoint presentation less check-on-learning questions).

INSTRUCTIONS FOR USING THE UNIT MOVEMENT OFFICER DEPLOYMENT PLANNING COURSE (UMODPC) TRAINING SUPPORT PACKAGE (TSP)

Introduction

The objective of the Unit Movement Officer Deployment Planning Course is to provide selected commissioned officers, warrant officers, and enlisted personnel from all Services (Active and Reserve Components), and Department of Defense civilians with a working knowledge of unit deployments and to enable them to plan, organize, and conduct unit movement training and/or operations.  This TSP is designed for commands or organizations requiring Unit Movement Officer (UMO) training for officer or NCO personnel.  It can also be used for refresher training in unit level movement skills. The TSP consists of a total of 62 hours of classroom instruction and hands-on exercises.

This TSP provides the resources for units to conduct their own UMO training. Whilst the US Transportation School conducts regular resident and mobile training team (MTT) courses and that this is the preferred method of qualifying students, it is not mandatory for students to be trained by the School.  Commanders are responsible for training their officers and soldiers, and if the units are in the position to conduct their own training using these resources, then this is a viable option. 
Training can be done at the unit level by the experienced UMOs, MWO and DTOs using these resources. It is up to the Commander to determine if the unit’s soldiers/officers are trained and therefore suitable for employment as a UMO.  
Students who are trained at the School or by an MTT receive a “Certificate of Completion”.  Units may wish to issue students who conduct the unit run course in full with their own unit specific “Certificate of Completion”.  
More information concerning the resident course and MTTs is available from the US Army Transportation School at the address and phone numbers listed at the end of these instructions.  

Using the TSP

Course CD.  This CD contains course lesson plans, associated power point slides, student lesson handouts, practical exercises (PE’s), and a consolidated list of course references.  Also included is a course syllabus that provides lesson titles, numbers, instruction time, references, terminal learning objectives, and lesson descriptions. 

Sequence of Instruction.  The Course can be presented to students in total, or selected lessons can be taught in stand alone blocks of instruction..  The sequence of instruction follows the lesson order in the syllabus beginning with lesson 612-201-02 and ending with 612-604-02.  This sequence builds in part on previous instruction blocks, but does not prevent lessons from being taught separately.  When teaching individual or out of sequence lessons, instructors must carefully review lesson plan administrative and introductory remarks for references to previous lessons, and adjust the instruction accordingly. 

Course Lessons.  Each classroom lesson consists of a numbered lesson plan, power point slides, and a student lesson handout.  For example, the first syllabus lesson is “Strategic Deployment: An Overview, Lesson Number 612-201-02.”  Within the CD each lesson has its own folder and the lesson plan is named “LSN 612-201 TSP.doc”, the power point slides “PPT 612-201a TSP.ppt” & “PPT 612-201n TSP.ppt” and the student lesson handout “HO 612-201 Strategic Deployment.doc.”  Practical exercises are in a folder following the lessons necessary to complete the PE.  They begin with the prefix PE, as in  “PE 612-205.doc.”  All folders and lessons follow this naming and numbering logic.  

PowerPoint Slides.  The power point slides were created in Microsoft PowerPoint 97.  They are designed for presentation using a computer driven projection system.  There are two sets of power point (PPT) slides per lesson contained on the CD.  The first set has built in animation which means that each bullet on a slide appears separately after the computer mouse (or similar device) is clicked.  The animated slides are identified by an “a” in the PPT lesson name, such as “PPT 612-201a.ppt.”  The second set of slides is not animated.  When using this slide set the entire slide generally appears when you click the mouse.  (There are exceptions where animation has been purposely retained to enhance lesson presentation.  For example, animation is used in teaching students to fill out forms and during question and answer sessions.)  The slide set that has reduced animation contains an “n” in the PPT lesson name, such as  “PPT 612-201n.ppt. ”   Regardless of the set you use, the mouse or similar device is required to advance from one slide to the next.   With the exception of the TC-ACCIS lesson, the power point slides can also be copied to transparencies and shown using an overhead viewgraph machine.  (See the TC-ACCIS lesson plan administrative instructions for details on presenting the TC-ACCIS lesson.)  

Student Lesson Handouts.  The student lesson handout should be provided to students prior to teaching the applicable lesson.  They must be reproduced locally.

References.  Lesson references such as field manuals and regulations are identified in the course syllabus and within each individual lesson.  These references are not included with the CD.  The command or organization presenting this course is responsible for obtaining reference documents through local publication channels.  Many of the references are available on the Internet.  A consolidated listing of TSP references and their WWW address (if available) are included in the CD as “UMODPC TSP REFERENCES.”

Hands-on Instruction.  The TSP includes two hands-on and four classroom practical exercises, which are normally conducted at the end of selected instruction blocks.  The objective of the PE and materials required to conduct this training are included within the “PE” lesson. 

Student Study Assignments.   For lessons requiring advance student study, suggested study assignments are included in the “Student Study Assignments” block in the Administrative Data Section (Section I) of each TSP lesson plan.  The instructor can modify these study assignments as required.  

Course Examinations.  There are no examinations included with the TSP.  Tests for course lessons, if desired, are the responsibility of the command or organization presenting the instruction.  Within each lesson “check on learning” and “check on review questions” are included to highlight key lesson points covered.  These questions can be used to develop examinations locally. 

Assistance 

Questions, comments and recommendations concerning this TSP should be directed to the Chief, Strategic Deployment Division, Deployment and Deployment Systems Department, Attn: ATSP-TDD, Bldg 839, Rm 103c, Fort Eustis VA 23604-5363.  Telephone is DSN 839-1219/1575 or commercial 757-878-1219/1575.

3

