
SYLLABUS

UNIT MOVEMENT OFFICER DEPLOYMENT PLANNING COURSE (UMODPC) 
Training Support Package (TSP)

Course Objective: To provide selected commissioned officers, warrant officers, and enlisted personnel from all Services (Active and Reserve Components), and Department of Defense civilians with a working knowledge of unit deployments and to enable them to plan, organize, and conduct unit movements training and/or operations. 

Course Lessons

LESSON TITLE: Strategic Deployment: An Overview

Lesson Number: 612-201-02

Time of Instruction: 2 hours

References:  FM 55-65, FM 100-17, FM 100-17-3, FM 100-17-5, FORSCOM/ARNG Reg 55-1, FORSCOM/ARNG Reg 55-2

Terminal Learning Objective: Identify how power projection, force projection, the mobilization, deployment, redeployment and demobilization (MDRD) processes, and strategic deployment support the National Defense strategy, and how the MDRD processes and strategic deployment relates to unit level movements and UMO responsibilities.

Description: This lesson identifies capabilities provided by power projection and force projection operations and how these operations and strategic deployment support U.S. defense strategy.  It addresses the primary purpose of the MDRD processes, the phases of the deployment process, the Army’s current and evolving strategic deployment requirements, the key organizations responsible for planning and executing deployment, the components of the strategic mobility triad, and the strategic deployment challenge. 

LESSON TITLE: Unit Movement Officer: Roles and Responsibilities 

Lesson Number: 612-202-03

Time of Instruction: 3 hours

References:  FM 55-65, FM 100-17 series 

Terminal Learning Objective: Identify the roles and responsibilities of the Unit Movement Officer (UMO).

Description:  The lesson addresses UMO responsibilities and the responsibilities of key deployment related commands and staff the UMO interfaces with to plan and execute deployments.  Also discussed are unit movement responsibilities and training requirements, and the various deployment related automated information systems (AISs) and automatic identification technologies (AIT) that support the UMO and deploying units.

LESSON TITLE: Unit Movement and Deployment Plans 

Lesson Number: 612-203-02

Time of Instruction: 2 hours

References:  FM 55-65, FM 101-5, FORSCOM/ARNG Reg 55-1 

Terminal Learning Objective: The student will be able to develop and maintain unit movement plans. 

Description:  The lesson discusses the different types of movement plans, plan formats, and the type of information that is included in a movement plan.  Requirements for testing and maintaining movement plans are also identified.

LESSON TITLE: Unit Movement Data and Documentation 

Lesson Number: 612-204-03

Time of Instruction: 3 hours

References:  FM 55-65, FORSCOM/ARNG Regs 55-1 and 55-2, TB 55-46-1 

Terminal Learning Objective: The student will be knowledgeable in how unit movement data (UMD) supports movement planning and execution, and the procedures for developing and maintaining UMD.

Description: This lesson provides the student a working knowledge of UMD requirements, reports, and references, and the importance of unit movement data to the strategic deployment process.  The lesson also identifies how UMD is provided to and supports Army and DoD deployment related automated information systems.

LESSON TITLE: Unit Movement Data (Practical Exercise) 

Lesson Number: 612-205-02

Time of Instruction: 2 hours 

References: TB 55-46-1, FORSCOM/ARNG Reg 55-2, 

Terminal Learning Objective: The student will construct unit movement data by using TB 55-46-1, FORSCOM/ARNG Reg 55-2, and the lesson handout with class notes.

Description: During this practical exercise the student will correctly create unit movement data and enter the data onto the PE worksheet.

LESSON TITLE: Transportation Coordinator - Automated Command and Control Information System (TC-ACCIS)

Lesson Number: 612-301-03

Time of Instruction: 3 hours

References:  FM 55-65, FORSCOM/ARNG Reg 55-1 and 55-2, TB 55-46-1 

Terminal Learning Objective: The student will be knowledgeable in the Transportation Coordinator Automated Command and Control Information System (TC-ACCIS) functions that support unit movement planning and execution.

Description: This instruction block provides a discussion of TC-ACCIS functionality, information flow, and specialized key functions for inputting data to the system.   The lesson demonstrates to students how to maintain an automated unit equipment list and how do develop a deployment equipment list. 

LESSON TITLE: Hazardous Materials (HAZMAT) Orientation

Lesson Number: 612-302-03

Time of Instruction: 3 hours

References:  Title 49 -- Code of Federal Regulations, TM 38-250, International Air Transport Association Dangerous Goods Regulation, International Maritime Dangerous Goods Code, 2000 Emergency Response Guide 

Terminal Learning Objective: The student will be able to identify hazardous materials and unit HAZMAT responsibilities, and will be knowledgeable in HAZMAT preparation and shipping procedures.

Description: This lesson addresses general HAZMAT awareness and unit responsibilities for preparing and transporting hazardous materials.  It includes discussion on hazardous materials regulations and publications that the UMO must be familiar with to properly perform duties.

LESSON TITLE: Loading Unit Cargo 

Lesson Number: 612-303-02

Time of Instruction: 2 hours

References: FM 55-30, FM 55-65, TB 55-46-1, FORSCOM/ARNG Reg 55-1, MTMCTEA Pamphlet 55-20. 

Terminal Learning Objective: The student will have a working knowledge of how to plan cargo loads for vehicles and containers.

Description: This lesson discusses activities required to correctly prepare, document, inspect and test unit cargo load plans.  It also identifies procedures to calculate vehicle cargo loads and considerations for cargo load placement in vehicles and containers. 

LESSON TITLE: Preparing Unit Cargo Load Documentation

Lesson Number: 612-304-02

Time of Instruction: 2 hours  

References: FM 55-30, FM 55-65, FORSCOM/ARNG Reg 55-1 

Terminal Learning Objective: The student will have a working knowledge of how to prepare and use cargo load forms and packing lists.

Description: This block of instruction addresses the various load and packing list forms required by units for movement operations.  It includes discussion on vehicle load cards, packing lists, and the forms used to ship hazardous materials by motor transport and to inspect the vehicle transporting the HAZMAT. 

LESSON TITLE: Deployment Planning (Practical Exercise)

Lesson Number: 612 305 02

Time of Instruction: 2 hours

References: FORSCOM/ARNG 55-1 (for FORSCOM form) and FM 55-65 (for DA Form 5748R)

Terminal Learning Objective: Using the PE worksheet and its attached information, the student will be able to complete the deployment equipment list (DEL), FORSCOM/ARNG Form 285-R, and DA Form 5748-R.

Description: During this practical exercise the students use worksheets and information provided to complete vehicle loading forms and a DEL in preparation for deployment operations. 

LESSON TITLE: Convoy Operations

Lesson Number: 612-401-03

Time of Instruction: 3 hours

References: FM 55-30, FM 55-65, FORSCOM/ARNG Reg 55-1 

Terminal Learning Objective: The student will be able to plan and organize a convoy.

Description: This lesson identifies key convoy movement references and documentation and identifies organizations and agencies that support convoy operations.  It also discusses how to organize a convoy, conduct a convoy route reconnaissance, develop a strip map, and apply convoy march discipline techniques. 

LESSON TITLE: Convoy Movement Forms and Calculations

Lesson Number: 612-402-02

Time of Instruction: 2 hours

References: FM 55-30, FM 55-65, FORSCOM/ARNG Reg 55-1 

Terminal Learning Objective: The student will be able to prepare convoy request forms and calculate convoy time factors.

Description: This lesson discusses how to correctly calculate distance, time and rate factors, and how to prepare DD Form 1265, Convoy Request Form and DD Form 1266, Special Hauling Permit. 

LESSON TITLE: Convoy Movement (Practical Exercise)

Lesson Number: 612-403-04

Time of Instruction: 4 hours

References: 

Terminal Learning Objective: The student will be able to calculate convoy time factors and correctly complete a DD Form 1265 and DD Form 1266.

Description: During this practical exercise the student calculates various convoy factors and completes a Convoy Request Form and Special Hauling Permit in preparation for convoy operations.

LESSON TITLE: Rail Operations

Lesson Number: 612-404-03

Time of Instruction: 3 hours

References: FM 55-65, FORSCOM/ARNG Reg 55-1, TM 55-2200-001-12, MTMCTEA PAM 55-19

Terminal Learning Objective: The student will be knowledgeable in planning and executing rail movements. 

Description: This lesson addresses responsibilities for rail operations and identifies

rail loading requirements and procedures.  The discussion includes preparing unit equipment for loading, rail site preparation, Association of American Railroads loading rules, vehicle and equipment loading and tie-down procedures, the process for determining rail car requirements, and the various types of rail equipment and their capabilities.

LESSON TITLE: Rail Loading (Field Practical Exercise)

Lesson Number: 612-405-04

Time of Instruction: 4 hours

References: FM 55-65, FORSCOM/ARNG Reg 55-1, TM 55-2200-001-12, MTMCTEA 

PAM 55-19

Terminal Learning Objective: The student will be knowledgeable in loading and securing vehicles to railcars.

Description: During this practical exercise the student safely demonstrates the proper procedures for loading vehicles on rail cars using the circus method and for securing the vehicles to the railcar.

LESSON TITLE: Airlift Operations -- Part I.

Lesson Number: 612-501-02

Time of Instruction: 2 hours

References: DOD 4500.9-R, FM 55-9, FM 55-65, FORSCOM/ARNG Reg 55-1

Terminal Learning Objective: The student will be knowledgeable in unit responsibilities and procedures for planning and executing unit movement by strategic airlift and will be able to identify APOE processing procedures.

Description: This lesson discusses preparation of soldiers and equipment for strategic airlift and identifies the key organizations that support airlift operations.  It also addresses the process for developing aircraft load plans and identifies procedures and responsibilities for processing deploying units through an aerial port of embarkation. 

LESSON TITLE: Airlift Operations -- Part II.

Lesson Number: 612-502-03

Time of Instruction: 3 hours

References: DOD 4500.9-R, FM 55-9, FM 55-65 

Terminal Learning Objective: The student will be able to identify the capabilities of military and select commercial strategic airlift aircraft, and be knowledgeable in correct procedures for building 463L pallets and determining equipment center of balance.

Description: This lesson identifies capabilities of military strategic airlift aircraft and Civil Reserve Air Fleet (CRAF) aircraft.   The lesson also discusses the 463L pallet system, pallet building techniques, and computations for determining the center of balance for unit equipment.

LESSON TITLE: Airlift Calculations and Preparations (Practical Exercise)

Lesson Number: 612-503-01

Time of Instruction: 1 hour

References: DOD 4900.9-R, FM 55-9, FM 55-65

Terminal Learning Objective: The student will be able to calculate the center of balance for unit vehicles deploying by airlift. 

Description: During this PE the student will complete a worksheet which requires calculating CB for selected vehicles and will fill in missing information needed for unit movement by airlift.

LESSON TITLE: Seaport Operations.

Lesson Number: 612-504-02

Time of Instruction: 2 hours

References: FM 55-65, FM 100-17, FORSCOM/ARNG Reg 55-1

Terminal Learning Objective: The student will be knowledgeable in SPOE operations supporting unit deployments.

Description:  This lesson addresses the SPOE support structure and the key activities that occur within the port to deploy unit equipment by sealift.  It identifies the SPOE layout to support unit deployment and discusses unit responsibilities and considerations for strategic sealift operations.  

LESSON TITLE: Preparation of Unit Equipment (Field Practical Exercise)

Lesson Number: 612-601-08

Time of Instruction: 8 hours

References: DOD 4900.9-R, FM 55-9, FM 55-30, FM 55-65, TB 55-46-1, MTMCTEA Pamphlet 55-20.

Terminal Learning Objective: The student will correctly calculate and mark the center of balance for various vehicles.  The student will demonstrate the correct loading and lashing of secondary loads on a cargo vehicle and/or a container, and will correctly build a 463L pallet. 

Description:  This practical exercise uses student teams to calculate the vehicle center of balance, to plan and load secondary loads on a vehicle and/or in a container, and to construct a 463L pallet load.

LESSON TITLE: Conducting the Deployment: Predeployment Activities and Movement to the POEs

Lesson Number: 612-601-01

Time of Instruction: 1 hour

References: FM 100-17-Series (Force Projection), FM 55-65, FORSCOM/ARNG Reg 55-1

Terminal Learning Objective: Identify unit and UMO Activities upon notification for deployment operations. 

Description: This is the first of two lessons that begins a deployment scenario based on previous deployment planning and preparation instruction.   This lesson discusses unit and UMO predeployment and movement to POE preparation activities and responsibilities when the unit receives warning, alert, and execute orders for deployment. 

LESSON TITLE: Conducting the Deployment: Activities at the POEs

Lesson Number: 612-602-01

Time of Instruction: 1 hour

References:  FM 55-65, FM 100-17, FORSCOM/ARNG 55-1

Terminal Learning Objective: Identify unit and UMO deployment activities at ports of embarkation (POEs).

Description: This is the second of two lessons that concludes a deployment scenario based on previous deployment planning and preparation instruction.  This lesson focuses on Unit and UMO activities upon Unit arrival at the POEs and activities for processing soldiers and equipment through the POEs.

LESSON TITLE: Reception, Staging, Onward Movement and Integration 

Lesson Number: 612-603-02

Time of Instruction: 2 hours

References: FM 100-17-3, FM 100-17-1, FM 100-17-2, FM 55-65, FORSCOM/ARNG Reg 55-1 

Terminal Learning Objective: The student will be able to plan and coordinate unit movement activities required to successfully complete reception, staging, onward movement and integration (RSO&I) processes.

Description: This lesson discusses the RSO&I processes and the organizations that support deploying units as they move through these processes.  It also identifies and discusses the various unit and UMO level considerations and responsibilities for undergoing RSO&I. 

LESSON TITLE: Redeployment. 

Lesson Number: 612-604-02

Time of Instruction: 2 hours

References: FM 55-65, FM 100-17, FM 100-17-5

Terminal Learning Objective: The student will be knowledgeable in Unit and UMO responsibilities for redeployment operations.

Description:  This lesson addresses the redeployment process to include unit planning considerations, key redeployment supporting organizations and their responsibilities, and the various transit areas that the unit uses as it moves to the POE.  It also discusses redeploying unit and UMO responsibilities during the various redeployment phases. 

Course Examinations     
Tests for this course, if desired, are to be developed by the command or organization conducting this instruction.  The check on learning and check on review questions within the lessons can be used to develop tests.
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