612-100


TRAINING SUPPORT PACKAGE

DEPLOYMENT OVERVIEW

612-100
US Army Transportation School

ATTN: DDSD, Bldg. 839

Fort Eustis, VA 23604

15 April 2003

TRAINING COURSE

TRAINING SUPPORT PACKAGE (TSP)

Course

551-8C-F17/553-F5
Unit Movement Officer Deployment Planning Course

Number/

Title

Supercedes
8C-F17/553-F5, Unit movement Officer Deployment Planning Course, dated 23 May 1994

Course(s)

TSP User
Any command or organization requiring UMO training for Officer or NCO personnel.

Proponent
U.S. Army Transportation School, Attn: DDSD, Bldg. 839, Fort Eustis, VA 23604

Security 
None required

Clearance/

Access

Foreign

No restrictions

Disclosure

Restrictions

Safety/Risk
None

Management

Ammunition
None

Requirements

Environmental
None

Protection

612-100: Deployment Overview

SECTION I
ADMINISTRATIVE DATA

All Courses
COURSE NUMBERS (S)
COURSE TITLES(S)

Including this
551-8C-F17/553-F5

Unit Movement Officer Deployment Planning Course

Lesson



Task(s)

TASK NUMBER 
TASK TITLE

Taught
or 
551-UMO-0001

Identify UMO duties and responsibilities

Supported
551-UMO-0003

Describe the MDRD process

Task(s)

TASK NUMBER 
TASK TITLE

Reinforced
551-UMO-0004

Describe the Unit Movement Training Requirements

Academic 
The academic hours required to teach this lesson are as follows:

Hours









      PEACETIME



        

MOB


AC
     TASS Training Bns                    AC/RC

      Resident         AT/DT
     IDT                   Non-res DL

  Hrs: Min/MOI     Hrs: Min/MOI    Hrs: Min/MOI         Hrs: Min/MOI 
  

 Hrs: Min/MOI



    2:00 / CO     
     2:00 / CO         2:00 / CO            2:00 / CO          

2:00 / CO


TEST


______________________________________________________________________________

            TOTAL
    2:00 / CO            2:00 / CO         2:00 / CO            2:00 / CO         

 2:00 / CO
Test Lesson
Hours

Lesson No.

Number
N/A


Prerequisite
LESSON NUMBER
LESSON TITLE

Lesson(s)
None

Number

Title





Date
Additional Info

References
FM 3-35.4

Deployment Fort-to-Port



Jun 02



FM 4-01.011

Unit Movement Operations


Oct 02

FM 100-17

Mobilization, Deployment, 






Redeployment, Demobilization
FM 100-17-3

Reception, Staging, Onward Movement, and
Mar 99




Integration

FM 100-17-5 

Redeployment




Sep 99


FORSCOM/ARNG Regulation 55-1 




Mar 00




Unit Movement Planning



FORSCOM/ARNG Regulation 55-2 




Oct 97




Unit Movement Data Reporting 
Student Study 
As determined by instructor.

Assignments

Instructor
One instructor per class

Requirements

Additional 
None required

Support

Personnel

Requirements

Equipment
Computer driven projection system or overhead viewgraph.  Copier to make 

Required
copies of the student handout and viewgraph overhead slides from the PPT slides, if required.

Material 
Instructor Materials: Lesson Plan, Overhead or PPT slides, Lesson Outline, Course References

Required 
Student Materials: Paper, pencils.

Classroom
Climate controlled classroom, with chairs and writing area for each student.

Training Area

and Range 

Requirements

Instructional 
Prepare for the lesson by reviewing this lesson plan, handout, slides and appropriate lesson 

Guidance 
references.

Branch

Name


Rank
Position


Date

Safety Mgr. 
N/A

Approval

Proponent
Name


Rank
Position


Date

Lesson Plan
Darren C. Moore
MAJ
Chief, Strategic Deployment
15 April 2003

Approvals




Division

SECTION II.
INTRODUCTION 

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  2:00

Media:   PP slides and handout  

Instructor Note: Insert class break as appropriate.  One ten-minute break has been included in the total time of instruction identified above.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Deployment Overview

Motivator
A former Secretary of the Army, Louis Caldera, said during a visit to Fort Sill, OK,  'During the Cold War we knew who, what and how we would fight, but remarkable changes have occurred since the fall of the Berlin Wall.  The threats to our country are now much more complex.  We now have the threat of nation states, terrorists and drug traffickers… Many nations now have weapons of mass destruction…'.  The events of the last few years, with the 11 September 2001 terrorists attacks in New York and Washington D.C, followed by the wars in Afghanistan and Iraq, have certainly shown how prophetic Caldera's words were.

What does this mean to you?  As the Army and the other Armed Services adjust to a changing world, our ways of reacting to a potential threat have had to change as well.  Our current forces, equipment and supplies will often have to be sent to where the action is.  More and more equipment and material is aboard pre-positioned ships waiting to move to a regional conflict where our presence is required.  The bulk of any major force build up will still come from active and reserve forces in CONUS or from forward deployed units in Germany and Korea.  All of this must happen within a very short period of time.  You, the UMO, are critical to planning and executing your unit’s deployment to meet the range of potential threats our nation faces. 

Terminal
Action:  
Identify how power projection, force projection, the mobilization, deployment, 

 Learning 

redeployment and demobilization (MDRD) processes and USTRANSCOM 

Objective 

support the National Defense Strategy, and how the MDRD processes and strategic deployment relates to unit level movements and UMO responsibilities. 


Conditions:
Given this lesson, lesson references and handouts.


Standard:
The student will be able to correctly identify and discuss how power projection, force projection, MDRD, and USTRANSCON interact and support the National Defense Strategy, and how the MDRD processes and strategic 

                                                     deployment relates to unit level movements and UMO responsibilities.

Evaluation
Identify to students the evaluation process that will be used for this lesson.  Check on learning and check on review questions are included within the lesson.

Instructional 
As the UMO, you must understand the role strategic deployment plays in our National Military 

Lead In
Strategy and how the MDRD and strategic deployment processes shape your unit’s movement  planning and execution, and your duties as UMO.

SECTION III. 
PRESENTATION 

Enabling Learning Objective A. 



Action:  
Discuss the capabilities provided by power projection and force projection

                                       operations, and how these operations and strategic deployment support U. S.

                                                     Defense Strategy.

                        Conditions:
Given this lesson, lesson references and handouts.


            Standard:
You will be able to correctly identify the capabilities and differences between 

                                        power projection and force projection, and identify how power projection, force

                                        projection, and strategic transportation support the National Defense Strategy. 

1.
Learning Activity 1 – U. S. Defense Strategies

Method of instruction: Conference   
Instructor to student ratio is:  1 : Class  

Time of instruction:     :  35 

Media: PP slides and handout 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – References  

a. These are the references for this block of instruction:


FM 3-35.4, Deployment Fort-to-Port


FM 4-01.011, Unit Movement Operations


FM 100-17, Mobilization, Deployment, Redeployment, Demobilization


FM 100-17-3, Reception, Staging, Onward Movement and Integration


FM 100-17-5, Redeployment

FORSCOM/ARNG Regulation 55-1, Unit Movement Planning

FORSCOM Regulation 55-2, Unit Movement Data Reporting 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Next Crisis? War?
b. Where is our next world crisis going to take place?  Middle-East?  Asia?  Africa? It is a difficult task to predict the time and location of the next crisis.  Most crises occur with little or no warning.  Will the crisis be primarily humanitarian or peacekeeping, or will we use armed force to maintain regional stability?  Will it be a terrorist threat?  These questions shape our National Defense Strategy.  This lesson begins with a review of our past and current defense strategies, and how these strategies have shaped the military response to requirements for military operations. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Past Defense Strategy
c. There has been an intense redirection of our military’s  roles and missions since the end of the cold war.  For more than forty years, the U.S. and its Allies were focussed on deterring and, if necessary, defeating Soviet aggression on the NATO Central Front.  Our efforts were directed toward achieving this overriding goal.  Our Army relied heavily on forward basing of forces in Europe, pre-positioned stockpiles of equipment in theater, and the deployment of round-out and reinforcing units from CONUS.  Until the end of the cold war, the European theater remained the centerpiece of U.S. Army planning.  Today, the threat of global war remains distant, however there is great uncertainty on how our future security environment will evolve.

Note:   Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Current National Security Challenges. 

d. Our current National Defense Strategy is based on potential threats to U.S. security.  These potential threats cover the full spectrum from disaster relief to a full-scale conventional war.  In the last few years we have seen the US Army involved in a counter-terrorist operation in Afghanistan and a limited theater conflict in Iraq.

Note:   Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Military Capabilities Supporting the Defense Strategy

e. Changing threats, in conjunction with political and cultural sensitivities, has meant that the US is no longer able to maintain significant forward-deployed forces in likely troublespots, as was the case during the Cold War.   Therefore the effective employment of military forces to support our defense strategy is based on our ability to project power quickly in crisis and war. As you can see from the discussion to this point, the U.S. military has a range of missions that it must be prepared to execute in support of the National Defense Strategy.  Many of these missions require the timely deployment of forces to crisis in many different parts of the globe.  Since the end of the Cold War, strategic deployment has become a critical enabling capability for carrying out our defense strategy, because we have significantly reduced our forward presence.  We’ll now discuss power projection and force projection capabilities, and their relationship to strategic deployment.    

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Power Projection

f. One of the important capabilities supporting our national security and defense strategies is crisis response through power projection.  Joint Publication 1-02, the Department of Defense Dictionary of Military Terms, defines power projection as, 'The ability of a nation to apply all or some of the elements of national power - political, economic, informational or military - to rapidly and effectively deploy and sustain forces in and from multiple dispersed locations to respond to crises, to contribute to deterrence, and to enhance regional stability.'  Since the end of the Cold War the centerpiece of U.S. defense strategy has been power projection. Power projection assets are tailored to regional requirements and send a clear signal of U.S. commitment.  Global power projection provides our national leaders with the options they need to respond to potential crises. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Power Projection (Cont’)
g. The ability to successfully execute force projection operations depends largely on the speed with which combat power can be assembled at these required locations.  This is a critical task for Joint Force Commanders. 
h. Power projection is not new, but the frequency has increased dramatically since the end of the Cold War.  Power projection military operations of the recent past include: Grenada, Panama, Somalia, the Persian Gulf, Bosnia, Kosovo and Afghanistan.  While these operations were successful, there were problems in meeting the Joint Force Commander’s requirements for having the forces in place, with the ability to fight, at the time needed.  

Note:   Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Strategically Responsive

i. As previously mentioned, since the end of the Cold War, the amount of forward-deployed Army elements has been significantly reduced.  More and more, the US Army is becoming a CONUS based force.  However, as clearly demonstrated in 2002, with a large-scale deployment to Afghanistan, followed by a massive troop buildup in Kuwait and Qatar in 2002/2003 for the recent war with Iraq, the US Army has global responsibilities.  The Army's relevance therefore depends on it being strategically responsive, that is the ability to deliver early and continuous lethal combat power through force projection.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What is Force Projection?

j. One of the important capabilities supporting our National security and defense strategies is crisis response through force projection.  Joint Publication 1-02, the Department of Defense Dictionary of Military Terms, defines force projection as, 'The ability to project the military element of national power from the continental United States (CONUS) or another theater, in response to requirements for military operations'.  Force projection is the demonstrated ability to alert, mobilize, deploy rapidly, and operate effectively anywhere in the world.  It is the military component of power projection.  It is a central element of U.S. strategy and a constantly recurring requirement for Army operations The U.S. Army must be ready for global force projection with an appropriate mix of combat, combat support, and combat service support forces.  Credible power projection works only if we have the ability to rapidly deploy military forces. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Force Projection
k. Force projection operations encompass a range of processes that occur in a continuous, overlapping sequence.  Mobilization is the process of assembling and organizing national resources to support national objectives in time of war.  Mobilization includes bringing all or part of the industrial base and the armed forces of the United States to the necessary state of readiness to the meet the requirements of a specific contingency.  Mobilization may include activation of all, or part, of the United States Army Reserve.  Deployment is the movement of forces and their sustainment from their point of origin to a specific operational area to conduct joint operations.  Employment prescribes how to apply force to attain specified national strategic objectives.  Sustainment is directed towards providing and maintaining the levels of personnel and material required to maintain the desired level of combat activity.   Sustainment is ongoing throughout the entire process of deployment and redeployment. Redeployment involves the transfer of units, individuals and/or supplies deployed in a theater to another area in that theater, to a separate theater, or to OCONUS and or OCONUS home and/or demobilization stations for the purpose of further operational employment or demobilization.  In this lesson we will focus on three elements of the force projection process: mobilization, deployment and redeployment - employment and sustainment being outside the scope of this lesson.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary

l. During this segment of the lesson, we discussed how our National security has changed since the Cold War ended.  No longer is the U.S. focused primarily on defeating Soviet aggression in Central Europe.  Our current National security strategy of engagement is based on a number of potential threats to U.S. Security.  These threats include cross-border aggression, internal conflicts within specific countries, development of dangerous military technologies, terrorists and other transnational threats, and humanitarian disasters.  Now that the U.S. Army is mostly a CONUS based force, and the number of forward deployed elements continues to be reduced, the key to the U.S. Army fulfilling its global responsibilities is being strategically responsive.  Being strategically responsive was defined as possessing the ability to deliver early and continuous lethal combat power through force projection.   Force projection is the ability to project forces from CONUS or another theater, in response to requirements for military operations.  Force projection includes the processes of mobilization, deployment, employment, redeployment and sustainment.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning
m. Are there any questions on this section of the lesson?  (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 1)


Q1:  What capability does power projection provide our National leadership? 

A1:  Power projection provides our national leadership the capability to apply all or some of our national power elements (political, economic, informational, and military) to rapidly deploy and sustain forces in multiple locations in response to crises.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 2)



Q2:   What is force projection, and how does it relate to power projection?

A2:  Force projection is the ability to project the military element of national power from CONUS or another theater in response to requirements for military operations.  It is the military component of power projection. 

Enabling Learning Objective  B.

   
Action:  
Identify the main purpose of the mobilization, deployment, redeployment and   

demobilization processes, the phases of the deployment process, the Army’s current  strategic deployment movement requirements, the key organizations responsible for planning and executing deployment, the components of the strategic mobility triad,  and the elements of the strategic deployment challenge. 


Conditions:
Given this lesson, lesson references and handouts


 
Standard:
Correctly identify the main purpose of the MDRD processes.  Identify the four 

                                                     sequential phases of the deployment process.  Identify the roles of the National 

                                                     Command Authority, Joint Chiefs of Staff (JCS) and the Joint Planning and 

                                                     Execution Community (JPEC) in planning and executing deployments.  Identify 

 


the strategic deployment requirement that resulted from the Mobility Requirements 

                                                     Study and the three components of the strategic mobility triad.  Identify the 

                           elements of the strategic deployment challenge that face deployment planners at all levels.  Identify the UMO’s role in solving the strategic mobility challenge. 



-----------------------------------------------------------------------------------------------------------------------1.

Learning Activity – 1 MDRD Process

Method of instruction: Conference

Instructor to student ratio is: 1 :  Class  

Time of instruction:   : 55


Media: PP slides and Handout

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Mobilization, Deployment, Redeployment and Demobilization (MDRD) 
a. The next part of this lesson provides an overview of the MDRD processes.  The primary reference for this section of the lesson is FM 100-17, Mobilization, Deployment, Redeployment, Demobilization.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Mobilization 
b. Mobilization is the process of assembling and organizing national resources to support national objectives in time of war or other emergencies.  The process brings all or part of the U.S. Armed Forces to a state of readiness for war or crisis.  It includes activating all or part of the Reserve Component.  For the U.S. Army, mobilization is the process that provides the supported combatant commander with three basic components required for mission accomplishment.  The three components are forces (units), manpower (individuals), and logistic support.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Mobilization Phases
c. Mobilization is a five-phased process designed to be a concurrent and continuous operation rather than a sequential process.  The five phases are:

Phase I - Planning

Phase II - Alert


Phase III - Home Station

Phase IV - Mobilization Station

Phase V - Port of Embarkation.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Mobilization Phases (Cont)
d. This slide provides an overview of the various steps that comprise each phase of the MDRD process.  Mobilization is primarily a Reserve Component (RC) function although Active Component (AC) units will be involved in many of the same steps, in particular activities in Phases IV (Mobilization Station) & V (POEs), which overlap with the deployment phases that we will discuss shortly

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment 

e. Deployment is the element of the force projection that comprises the movement of forces and material, and their sustainment, from their point origin to a specific area of operation (AO).  It encompasses all activities from origin or home station (HS) through destination, specifically including intra-continental United States, intertheater, and intratheater movement legs.  For force projection operations, the Army must be capable of executing any combination of deployments including movement from CONUS to a OCONUS theater of operations or movement within CONUS, from OCONUS to a theater of operations, and inter-theater deployments between theaters of operation within the same AOR.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Phases
f. Every deployment is unique.   Deployments consist of four distinct and interrelated deployment phases.  These phases may not be sequential and could overlap and occur simultaneously as different elements of the force are deployed.  Activities within each phase can be adjusted as required, however, the fundamental process for deploying the force does not change.  Following are the four phases of deployment. We will discuss each of these phases in more depth in upcoming lessons.

These phases are:

Phase I - Pre-deployment activities

Phase II - Movement to and activities at the port of embarkation (POE) - FORT-TO-PORT.

Phase III - Movement to the port of debarkation (POD) - PORT-TO-PORT.

Phase IV - Reception, staging, onward movement, and integration (RSO&I) - PORT-TO-DESTINATION.
Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Old Deployment Objective

g. You may recall that the old deployment objective for the U.S. Army was deploying five and a third divisions up to 8700 nautical miles in 75 days.   This arose out of a Mobility Requirements Study (MRS) conducted after the first Persian Gulf War.  The study concluded that the U.S. military could increase its deployability through expanded sealift, airlift, prepositioning of equipment, and transportation infrastructure.  The Army Strategic Mobility Program (ASMP) which was developed to address the MRS, resulted in the Army developing a capability to provide a crisis response force of up to corps size (5 and 1/3 divisions) from CONUS and OCONUS forward presence locations. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – New Deployment Objective
h.  In October 1999, the Chief of Staff Army (CSA) and the Secretary of the Army directed that the Army transform into a strategically responsive force that is dominant across the full spectrum of operations.  This means that the Army must be capable of executing missions extending from humanitarian assistance and disaster relief, to peacekeeping and major theater wars, including conflicts involving nuclear weapons.  We spoke of these challenges earlier in our National security strategy discussion.  Currently the Army maintains a force structure capability based on winning theater wars.  This force structure is not the best, however, for meeting the contingency requirements envisioned in the future.  In short, our forces, and in particular our equipment, must be more deployable to meet the 21st Century threats.  

i. General Shinseki, the CSA, has stated that the Army goal is: 'With the right technological solutions ... allow U.S. to put a combat capable brigade anywhere in the world in 96 hours after liftoff, a division on the ground in 120 hours, and five divisions in 30 days [as opposed to 75 days]'.   The Army is presently developing forces that will erase the line between our current light and heavy forces.  These new organizations will have the deployability of today’s light forces, but with the lethality and battlefield mobility of today’s heavy forces.  Many of you may have heard of the Interim Brigade Combat Team (IBCT) development effort, taking place in Fort Lewis, Washington - this is focused on developing the 'right technological solutions' referred to by General Shinseki.  The IBCT's design capitalizes on the widespread use of common vehicular platforms, particularly a highly mobile, medium-weight combat/combat support platform, coupled with minimization of personnel, a reduced logistics footprint, and state-of-the-art automated information systems.  To speed up the deployment process, consideration is even being given to eliminating reception and staging in theater - the idea being that strategic transportation assets will be loaded in such a way that deployed forces may begin operations immediately upon arrival in the AO.

.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Strategic Mobility Triad

j. Force projection requires a foundation of strategic mobility to be credible.  The strategic mobility triad consists of:

(1) Adequate airlift to project troops and essential equipment quickly.

(2) Substantial sealift capability to move heavy equipment and bulk sustainment supplies to wherever needed.

(3) Army Pre-positioned stocks (APS) strategically placed on land and sea.  (FM 100-17-2 and FM 100-17-1 respectively provide more information on APS land and sea operations.) 

k.  Historically, 95 percent of the material moved into theater in support of sustained contingency operations or war moves by sealift, with 5 percent moving by airlift. United States Transportation Command (USTRANSCOM) is responsible for providing the airlift and sealift.  The Army Materiel Command is responsible for managing prepositioned land and afloat stocks for Army forces.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Army Pre-positioned Stocks (APS)

l. Army prepositioned stocks (APS) reduce strategic deployment lift requirements and greatly reduce the time required to have the deploying force's equipment and materiel available in the area of operations.  The APS concept is that forces marry up with APS equipment after the forces arrive at the APOD.   

m. The APS afloat (APA) is an expanded reserve of equipment for an armored brigade, theater-opening combat support (CS)/combat service support (CSS) units, port-opening capabilities, and sustainment stocks aboard forward deployed pre-positioned ships.  APA operations are predicated on the concept of airlifting an Army heavy brigade with logistics support elements into a theater to link up with its equipment and supplies positioned aboard the vessels.  APS afloat ships are strategically located around the globe (Pacific, Atlantic, Southwest Asia) to rapidly provide the necessary equipment in the area of operations.

n. The land-based APS allows the early deployment of a heavy brigade in Korea, Europe, or Southwest Asia by C+4.  Fixed land based sites store Army pre-positioned sets of CS/CSS equipment, Army operational project stocks (such as chemical defense equipment, cold weather clothing, and petroleum distribution equipment) and war reserve sustainment stocks.  Land-based sets can also be shipped to support any other theater worldwide.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Deployment Process Diagram

o. This slide summarizes the deployment process that we have been discussing.  Note the  movement from the fort in CONUS to the air and sea ports of embarkation (POE), the strategic deployment via airlift and sealift to PODs in the theater of operations, and the reception, staging, onward movement, and integration that occurs within the theater.  Also note the strategic mobility triad of airlift, sealift and pre-positioned stocks depicted in the center of the slide.  We’ll now discuss a few of the essential organizations involved in planning and executing deployments. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Deployment Responsibilities - National Level
p. Our civilian leadership and many government and military organizations share the responsibilities for conducting deployment operations.  At the national level, the President and the Secretary of Defense (SECDEF) are referred to as the National Command Authority (NCA).  The NCA has the sole authority to order the deployment of military forces.  The Chairman of the Joint Chiefs of Staff (CJCS) is the principal military advisor to the NCA.  Below the National Command Authority level, deployment is largely planned and conducted by a collective body know as the Joint Planning and Execution Committee. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Joint Planning and Execution Community (JPEC)
q. The JPEC consists of those headquarters, commands, and agencies involved in the training, preparation, movement, reception, employment and support of military forces assigned or committed to a theater of operations.  It includes the Joint Staff, Services, Service major commands, unified commands (including their Service component commands)  and the transportation component commands.  It may also include joint task forces, the Defense Logistics Agency, and other Defense agencies as required.  We’ll briefly discuss the roles of several JPEC organizations.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – JPEC - Joint Chiefs of Staff 
r. Subject to the authority and direction of the National Command Authority, the JCS perform the following deployment related functions.  These functions are not all-inclusive and only highlight several JCS deployment responsibilities.

(1) Provides strategic direction to the Armed Forces.

(2) Provides framework for preparing and reviewing contingency plans.

(3) Provides deployment guidance. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – JPEC - Unified Combatant Commands  

s. The nine Unified Combatant Commands are shown on this slide.  Unified Command responsibilities are based on performing a function (Joint Forces Command, Special Operations Command, Strategic Command, Transportation Command) or on areas of geographic responsibility (Northern Command, Central Command, European Command, Pacific Command and Southern Command).  An example of a functional command is USTRANSCOM, which has the mission of providing air, land and sea transportation in support of the Department of Defense.  A key deployment and contingency related responsibility of the Unified Combatant Commands is the preparing of operational plans for possible contingency operations in their areas of responsibility (AOR).  During a crisis or war, the deployment effort is largely focused on the requirements of the supported combatant commander who has overall responsibility for operations in his AOR.  

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Unified Combatant Commands (Cont)
t. This slide shows those Unified Combatant Commands with a geographical responsibility.  We will now look at USTRANSCOM, a critical organization in the deployment process.  As the UMO, you and your unit will be supported by this command during deployment.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – JPEC - U.S. Transportation Command (USTRANSCOM) 

u. USTRANSCOM is the Unified Combatant Command responsible for common-user air, land and sea transportation and port management for DOD for military operations.  Common-user simply means that USTRANSCOM provides strategic transportation for all the military Services and DOD agencies.  USTRANSCOM’s components are known as the Transportation Component Commands or TCCs.  These TCCs are: Air Mobility Command (AMC), Military Sealift Command (MSC), and Surface Deployment and Distribution Command - let's take a closer look at the services each of these TCCs provides.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Air Mobility Command (AMC)
v. Air Mobility Command is the Air Force component of USTRANSCOM.   Its tasks are to provide strategic airlift  (C-5, C-17, C-141, and to a limited extent C-130), designate aerial Ports of Embarkation (APOE), and manage the Civil Reserve Air Fleet (CRAF).  CRAF comprise commercial airplanes that are made available for military use when USTRANSCOM's organic assets are unable to cope with the operational airlift requirements.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Military Sealift Command (MSC)
w. Military Sealift Command is the Navy component of USTRANSCOM.  The mission of  Military Sealift Command is to provide ocean transportation of equipment, fuel, supplies and ammunition to sustain U.S. forces worldwide during peacetime and in war.  The Prepositioning Program has 33 strategically-located ships laden with military equipment and supplies for the U.S. Army, Air Force, Navy and Marine Corps.  The Sealift Program is responsible for a fleet of chartered tankers and dry cargo ships which move Department of Defense cargo during peacetime and war. In addition, the program oversees MSC's activation and operation of other ships kept in reserve including eight Fast Sealift Ships and eleven Large Medium Speed Roll-On/Roll-Off LMSR (vessels) in MSC's Surge force.   The Ready Reserve Force, or RRF, is a fleet of 68 reserve ships maintained and crewed by the Maritime Administration and which can be activated in four, five, 10 or 20 days. When activated, RRF ships come under the operational control of Military Sealift Command. The RRF includes government-owned tankers, crane ships, roll-on/roll-off ships, lighter aboard ships, modular cargo delivery system ships, heavy lift ships, aviation maintenance logistics ships and two troop ships for surge sealift requirements. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Surface Deployment and Distribution Command (SDDC)
x. The Surface Deployment and Distribution Command (SDDC) is the Army component of USTRANSCOM.  SDDC is responsible for the management of DoD's surface transportation (land and sea) shipments and is involved with the contracting and control of commercial and military surface transportation assets.  SDDC also designates and operates Seaports of Embarkation (SPOEs) and is the DoD's worldwide single port manager.  Finally,  SDDC's Transportation Engineering Agency conducts deployability engineering and analysis and provides a range of information systems and pamphlets to the field to assist with the deployment process - such as rail tie-down handbooks. 
y. At this point in the lesson we have discussed the deployment process and the role the NCA and JPEC play in planning and executing deployments.  We will now briefly discuss the redeployment and demobilization processes. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Redeployment 

z. Redeployment is defined as the transfer of units, individuals, or supplies deployed in one area to another area for the purpose of employment, or for return to home station.  Note the two different aspects of redeployment.  For example, your unit may be deployed to the European theater for contingency operations.  When your unit's mission is complete in Europe, it could then be ordered to redeploy from Europe to Southwest Asia to undertake military operations supporting a new contingency.  In this scenario, the redeployment process can be very similar to the deployment process.  As the unit arrives in the second theater of operations, it undergoes RSO&I activities again until it is reassembled into an effective force.  The second aspect of redeployment is the return to home station or installation, which we usually think of when we hear the term 'redeployment operations'.  Under this scenario, the focus is on the reception and onward movement phases of RSO&I, as redeploying units return to CONUS or their home theaters of operations. We’ll now look at the redeployment phases. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Redeployment Phases
aa. Army units redeploy in the following four phases: 

Phase I -  Recovery and reconstitution, and pre-redeployment activities 

Phase II - Movement to and activities at the POE

Phase III - Movement to the POD

Phase IV - Reception, staging, onward movement and integration (RSO&I)

ab. Note that these phases are similar to the deployment phases we discussed earlier. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Demobilization
ac.  After redeploying, Reserve forces may begin to demobilize.  Demobilization is the process by which forces (units), individuals, and materiel are transferred from active to reserve status.  Although the focus is generally on units and individuals, significant resources such as supplies, materiel, and support activities are dedicated to the demobilization of logistics.  The desired end state at demobilization is complete restoration of Army capabilities to conduct future operations.  Demobilization, like mobilization, is conducted in phases.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Demobilization Phases

ad. This slide shows the demobilization phases.  During the remainder of the course, we will not spend a lot of time discussing the mobilization or demobilization processes.  The important point is that the demobilization objective is to restore a unit’s capability in preparation for future operations.  The demobilization phases are:

Phase I - Demobilization planning actions.  This phase begins with demobilization planning and ends with the decision to release units and individuals from active duty.

Phase II - Area of operations demobilization actions.  This phase begins with reconstitution actions in theater and ends when units and soldiers arrive at the POE.

Phase III - POE to CONUS demobilization station.  This phase overlaps with the redeployment Phase III (movement to PODs) and Phase IV (RSO&I).

Phase IV - Demobilization station actions.  Phase IV begins with arrival at the demobilization station and ends with unit or individual departure to home station.

Phase V - Home station actions.  Phase V begins with unit departure from the demobilization station, and ends with the release of units at their home station.  The units then reverts to RC status. 

Most of these demobilization phases are included in normal redeployment operations.  The 

main difference occurs on return to CONUS.

ae. This ends the overview of the mobilization, deployment, redeployment and demobilization process.  The next several slides introduce deployment planning and the strategic deployment challenge.  The strategic deployment challenge must be addressed by all deployment planners --  from the JPEC community to the deploying unit level.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Planning - Strategic Deployment Challenge
af. The essence of the challenge is simply 'Can the available transportation (strategic airlift, sealift) transport the movement requirements (deploying soldiers, equipment, supplies) so they arrive at their destinations in theater within the force closure timelines established by the Joint Force Commander?'  The answer to this question determines whether an operations plan is 'transportation feasible.'  The JPEC performs a formal and detailed analysis of an operations plan to determine if the strategic transportation is capable of meeting the movement requirements.  At the unit level, the UMO or other designated staff must determine the specifics of the unit’s movement requirements.  This means being aware of movement criteria in publications such as FORSCOM/ARNG Reg 55-1 and TB 55-46-1, to name just a couple.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Strategic Deployment Challenge (Cont)

ag. This slide shows the components of the strategic deployment challenge.  The deploying unit commander, based on higher headquarters or operations plan guidance, determines the movement requirement in terms of who and what will deploy.  The deploying unit must also know what strategic lift mode (air or sea) will transport unit soldiers and equipment.  If the unit is planning a deployment in accordance with an existing OPLAN, the strategic mode may already be identified.  The unit must also determine what organic transportation resources, such as trucks and material handling equipment (MHE), are available to transport soldiers and equipment from home station to the POE.  Based on deploying force movement requirements, a Time Phased Force Deployment Data (TPFDD) is produced by the JPEC community and validated by the supported Combatant Commander.  At this point, we’ll take a couple of minutes to look at the TPFDD format.  
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Time Phased Force Deployment Data 

ah. Time Phased Force Deployment Data (TPFDD) is a computer generated listing of time phased force data (units, non-unit cargo and personnel) and movement data for a specific operational plan.  All dates are from C-Day (Commence Movement From Origin Day).
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Time Phased Force Deployment Data (Cont)
ai. This slide shows the header data that is found in a TPFDD - this table is also reproduced in your workbook.  The TPFDD identifies when equipment and forces will depart the ports of embarkation, and when they will arrive at the ports of debarkation.  Lets have a closer look at the Unit Line Number (ULN) and the Unit Identification Code (UIC). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Time Phased Force Deployment Data
aj. The Unit Line Number (ULN) is a code that describes a unique increment of a unit, eg used to identify the advance party of a unit going by air when the unit main body and equipment are moving via sealift.  ULNs on the TPFDD divide the unit by transportation , mode, POE/POD and movement dates.  The ULN enables each element to be identified separately in movement planning for any specific transportation segment.  Note that ULNs are assigned by MACOMS or other higher HQs.  It is essential that deploying units use the correct ULN so that equipment, personnel, and supplies are scheduled for movement at the right time by the correct mode.  An incorrect ULN can overstate or understate airlift requirements and delay passenger and cargo movements.

ak. The UIC is a six-character alphanumeric code that uniquely identifies each Active, Reserve and National Guard unit of the Army Forces.  UICs may be allocated down to company level.  Note that in the example shown in the slide we have two ULNs for our engineer battalion, perhaps indicating one element moving by sea and another element moving by air.  Note that the engineer battalion is identified by only one UIC.  Units report their movement data in TC-AIMS II by their UIC.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – TPFDD
al. Let's have a look at some of the key dates contained within a TPFDD.  Remember that these dates all work from 'C-Day'  (commence movement from origin).  

(1) The first date we will look at is the 'Ready-to-load date' (RLD).  This date is when a unit must be prepared to depart its origin (installation for AC and Mobilization Station for RC).  Note that on our example TPFDD the RLD is given as C0 or C-Day - which is in accordance with the definition discussed earlier.

(2) Next is the 'Available-to-load date' (ALD).  This is the date when the unit must be ready to load an aircraft or ship at the POE.  On our example TPFDD the unit has three days (C-Day, C+1 and C+2) to move from their installation/Mobilization Station to the POE.

(3) Next is the 'Earliest arrival date' (EAD).  This represents the earliest date on which a unit, a resupply shipment, or replacement personnel, can be accepted at a POD during a deployment (this might be dictated by the tactical situation or congestion at the POD).  While the 'Latest arrival date' (LAD) represents the latest date on which a unit, a resupply shipment, or replacement personnel can be accepted at a POD to support the concept of operations.  Note that the EAD and the LAD (both of which are specified by the supported combatant commander) define a delivery window for transportation planning.  Note that in our example TPFDD it is estimated that it will take a minimum of 15 days and a maximum of 20 days to load a ship and sail it to the POD.

(4) Last is the 'Required delivery date' (RDD).  This is the date (specified by the combatant commander) by which a unit, resupply shipment, or replacement personnel must have arrived at the POD and completed offloading to support the concept of operations.  Note the relationship between the LAD and the RDD - if you arrive at the POD at the LAD you only have one day to unload the ship (not so great a problem with aircraft).

Instructor Note: Highlight to students that they may not see a TPFDD below Brigade level, however, the TPFDD would have been the basis for preparing the movement order they receive from higher headquarters.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Orders Sequence 

am. How does the information contained in the TPFDD come down to you at the unit level?  Once the TPFDD is approved by the JCS, the JCS will issue an execute order to USTRANSCOM to provide strategic lift assets to support the movement detailed in the TPFDD.  The USTRANSCOM Transportation Component Commanders will validate their strategic lift assets against the TPFDD movement requirements, obtaining supplementary assets or requesting a modification to the TPFDD as required.   SDDC will then issue a Port Call Message - which specifies when equipment must arrive at the SPOE for loading - an example of a Port Call Message is provided in your workbook.  While AMC will issue an Air Flow Schedule - which specifies when equipment and personnel must be at the APOEs.   Both these documents are examples of movement directives.  A movement directive simply specifies when units must have their personnel and equipment at the POE (IAW strategic lift availability and the priority of the unit in the TPFDD).  Units then backward plan to be at the POEs by the dates specified in the movement directives and issue a movement order - which covers the details of the movement of the unit to the POE.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Solving the Strategic Deployment Challenge
an. This slide shows the basic steps for solving the strategic movement challenge.  The first step is to identify movement requirements.  Major forces such as divisions are identified in JCS level planning documents.  Once a unit is designated to deploy however, the specific equipment to be deployed is up to the deploying force based on higher headquarters or supported combatant commander's guidance.  When the movement requirements are determined, they must be expressed in logistical or transportation terms.  This means identifying equipment by its nomenclature, length, width, height, cubic footage, or other applicable criteria.  The deploying unit is responsible for documenting their equipment in these terms - using a deployment automation system such as TC-ACCIS or TC-AIMS II (we will discuss this requirement in more detail in the Unit Movement Data lesson).  The UMO ensures unit movement requirements (soldiers and equipment) are prepared and documented IAW appropriate movement criteria such as FORSCOM/ARNG Reg 55-1, FORSCOM Reg 55-2, and TB 55-46-1.  USTRANSCOM and the supported combatant commander use this information to simulate the movement using strategic transportation to determine if the plan is transportation feasible.  Once the movement is determined feasible, the OPLAN and the accompanying TPFDD are produced. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
ao. During this portion of the lesson, we discussed the purposes and phases of the MDRD     processes.  Mobilization is the process that brings all or part of the armed forces to a state of readiness for war or other national emergency.  Mobilization provides the combatant commander with forces (units), manpower (individuals) and logistics support.  Deployment focuses on the relocation of forces and materiel from their origin to the area of operations.  The four deployment phases are Pre-deployment activities, Movement to and activities at the port of embarkation (POE) - FORT-TO-PORT, Movement to the port of debarkation (POD) - PORT-TO-PORT, and Reception, staging, onward movement, and integration (RSO&I) - PORT-TO-DESTINATION.
ap. We discussed the Army's deployment objectives and identified the components of the strategic mobility triad: airlift, sealift, and prepositioned stocks.  We discussed how the strategic mobility triad is the foundation for the Army’s force projection capability and how these three components compliment each other in deployment operations. 

aq. We then identified several key organizations and their major responsibilities for deployment operations.  At the National level, the President and Secretary of Defense are the National Command Authority.  The CJCS is the principal military advisor to the NCA.  The NCA has the sole authority to order the deployment of military forces.  Below the National level, a collective body known as the Joint Planning and Execution Committee, or JPEC, is involved in training, planning, preparing, deploying, receiving, employing , and supporting  forces committed to a theater of operations.  The Joint Chiefs of Staff provide the framework for deployment planning.  The nine Unified Combatant Commands have either geographic responsibilities or functional responsibilities.  Geographic responsibility means the combatant commander has overall responsibility for operations in his assigned area of responsibility.  Unified commands with functional missions perform specific missions which normally cross geographic boundaries and are in support of those combatant commander's with geographic responsibilities.  A key deployment and contingency related responsibility for the unified combatant commands is preparing operational plans for possible contingency operations in their geographical or functional area of responsibility.  USTRANSCOM is a functional unified command and a critical organization in the deployment process.  USTRANSCOM is responsible for providing common - user air, land and sea transportation, and port management for military operations through its three Transportation Component Commands - AMC, SDDC, and MSC.

ar. We defined redeployment as the transfer of a unit, an individual, or supplies deployed in one area to another area for the purpose of employment, or for return to home station. We noted that this definition provides two redeployment scenarios.  The first scenario is redeployment to a second theater or AO after completing operations in the first theater, and the second scenario is redeployment to home station or installation after termination of military operations. 

We briefly covered the demobilization phases and noted that they overlap with Phase III and IV of the redeployment phases.  The objective of demobilization is the complete restoration of the Army capabilities to conduct future operations.  

as. We discussed the strategic deployment challenge, which faces all deployment planners from the JPEC organizations down to the deploying unit.  We identified the three main elements of this challenge as: (1) what are the movement requirements, (2) what is the available strategic transportation, and (3) can the available transportation lift the movement requirements so that deploying soldiers, equipment and supplies arrive at their destinations within the force closure timelines established by the Joint Force Commander.  We identified how the unit and UMO have a key role in solving the strategic deployment challenge by ensuring unit movement requirements (soldiers & equipment) are accurate and documented in accordance with established movement criteria (e.g., FORSCOM/ARNG Reg 55-1 and TB 55-46-1).  The UMO also ensures that equipment requirements are expressed in transportation terms (information entered into a Deployment automated system such as TC-ACCIS or TC-AIMS II)
-----------------------------------------------------------------------------------------------------------------------

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a Check on Learning
at. Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 1)


Q1:  How is deployment defined?

A1:  Deployment is the component of force projection that focuses on the relocation of forces, equipment and materiel to the desired area of operation.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 2)

Q2. What are the components of the strategic mobility triad?

A2. The three components of the strategic mobility triad are airlift, sealift and 

        prepositioned stocks.

SECTION IV.
SUMMARY

Method of instruction: Conference

Instructor to student ratio is: 1 : Class
Time of instruction:    : 10

Media:   PP slides and handout 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Let’s Review

a. During this lesson, we discussed how our National security strategy has changed since the end of the Cold War.  Our current National security of engagement is based on wide ranging potential threats to US security.  The U.S. Defense Strategy to support engagement relies on our ability to project power quickly in crises and war.  We examined power projection, and its military component, force projection.  We discussed the importance of strategic mobility to our National Defense Strategy.

b. During this lesson, we also discussed the purposes and phases of the MDRD processes.  The key agencies and organization involved in the deployment process are the NCA and the JPEC.  Within the JPEC, the JCS, USTRANSCOM, and the geographic unified combatant commands are essential players in deployment planning and execution. We identified the Army's deployment objectives and discussed the strategic mobility triad of airlift, sealift, and prepositioned stocks.  We also discussed the strategic deployment challenge, which faces all deployment planners from the JPEC organizations to the deploying unit level.

c. It should be clear to you that strategic transportation is a vital link for executing the power projection strategy and MDRD activities.  Your unit, and you as UMO, will be involved in one or more of the MDRD processes when your unit deploys.  You play a critical role in the overall deployment process through the determination and documentation of movement requirements.  These requirements become the basis for allocating strategic lift resources for your unit.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review Questions 


Let’s review some questions on the material discussed in this lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 1)

Q1:  How does strategic deployment support the National Defense Strategy?

A1:  Strategic deployment is a critical enabling capability for executing our Defense strategy. Credible power projection requires the ability to rapidly deploy military forces.  Strategic deployment enables this process. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 2)



Q2:  What are the four phases of deployment?


A2: Pre-deployment activities, Movement to and activities at the port of embarkation (POE) -   

                                   FORT-TO-PORT, Movement to the port of debarkation (POD) - PORT-TO-PORT, and 

                                  Reception, staging, onward movement, and integration (RSO&I) - 

                                  PORT-TO-DESTINATION.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 3)

Q3: What role does the UMO play in solving the strategic deployment challenge?

A3: The UMO's role in solving the strategic deployment challenge is ensuring unit movement requirements (soldiers & equipment) are accurate, and are prepared and documented in accordance with appropriate movement criteria (eg, FORSCOM/ARNG Reg 55-1 and FM 4-01.011).  The UMO also ensures that equipment movement requirements are expressed in transportation terms (TC-ACCIS/TC-AIMS II).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – QUESTIONS ???



Are there any questions about any of the topics covered in this lesson?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming

Transition 
 

to Next 

Instructor Note: At this time, the instructor introduces next scheduled lesson.

Lesson

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break

Instructor Note: Announce a break and specify time the students are to return to seats.
SECTION V:  
STUDENT EVALUATION

Instructor note: Any test covering this lesson, if desired, should be developed by the command or organization conducting this instruction.  The check on learning and check on review questions within the lesson can be used to develop tests.
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