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SECTION II.
INTRODUCTION 

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  2:50

Media:   PP slides and handout  

Instructor Note: Insert two class breaks as appropriate.  Two ten minute breaks have been included in the total time of instruction identified above

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   - Unit Movement Officer/Unit Movement Planning
Motivator
As a new UMO, you will have designated movement planning and execution responsibilities to support your unit during deployment.  These responsibilities will require you to coordinate within your unit and with several local commands and staff agencies.  At times, you may be required to interface with major Army commands or elements of USTRANSCOM and its Transportation Component Commands.  As we learned during a previous lesson, you are a key player in solving the strategic deployment challenge.  Your knowledge and execution of UMO duties, understanding of the systems that support you, and your coordination with supporting commands and staff are essential to a successful unit deployment. 
Terminal 
Action:

Identify the roles and responsibilities of the Unit Movement Officer (UMO) and 

                                                     the 11 steps for developing a deployment movement plan

Learning 
Conditions:
Given this lesson, references and handouts.

Objective
Standard:
Correctly identify UMO appointment criteria and responsibilities; 

deployment-related commands, organizations, and staff the UMO must interface with in performing UMO duties; unit movement responsibilities and training requirements; and identify and understand the 11 steps involved in the development of a deployment movement plan. 

Evaluation
Instructor Note: Identify to students the evaluation process that will be used for this lesson.  Check on learning and check on review questions are included within the lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   - References
These are the references for this block of instruction. 

(1) FM 3-35.4, Deployment Fort-to-Port.  This field manual provides an overview of the responsibilities of various unit movement personnel, such as the Unit Movement Officer and unit loading teams, as well as examining the responsibilities of the Installation Transportation Officer and the Deployment Support Brigades.  Key sections are Chapters 2 and 3 and appendices C and D.
(2) FM 4-01.011, Deployment Fort-to-Port.  This field manual provides detailed guidance 
       in relation to the duties of unit movement personnel .  Key sections are Chapters 1 and 2
(3) FORSCOM/ARNG REG 55-1, Unit Movement Planning.  This regulation prescribes policy and assigns responsibilities for planning and executing movements.  It includes UMO responsibilities.  This regulation also provides detailed guidance concerning the 11 steps for developing a unit Deployment Movement Plan.  This regulation applies to all FORSCOM and Reserve Component units.  

Familiarity with these publications is essential for successfully accomplishing your UMO responsibilities.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   - Scope of Lesson

The UMO is the unit expert for planning and executing deployment.  During the next few hours, we will discuss the duties and responsibilities of a UMO, including the development and maintenance of a unit deployment movement plan.  We will begin by discussing the UMO appointment criteria and UMO responsibilities.  We will then examine what internal and external support is provided to the UMO to help them fulfill these responsibilities.  We will then conclude by examining the 11 steps involved in the development of a unit deployment movement plan.

SECTION III. 
PRESENTATION 

Enabling Learning Objective A.



Action:  
Identify UMO appointment criteria and UMO responsibilities.




Conditions:
Given this lesson, lesson references, and handouts


Standard:
Correctly identify UMO appointment criteria and major UMO responsibilities.

1.  
Learning Activity 1 - UMO Appointment Criteria and Responsibilities

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  0:20

Media: PP slides and handout 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Movement Officer
a.  This section of the lesson will examine the role and responsibilities of the Unit Movement Officer (UMO), as well as discussing what internal/external support is provided to the UMO.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – UMO Appointment Criteria
b. Units down to company level (including separate companies and detachments) will appoint a UMO and an alternate UMO.    Note that preparing a unit for movement is the commander's responsibility - the UMO is the commander's appointed (in writing) representative to assist in the accomplishment of this task.  The UMO and alternate UMO must meet the following requirements:

(1)
Must be an officer or non-commissioned officer in the grade of E-6 or above.  The alternate UMO can be E-5 or above.

(2)
Trained in a school or on-the-job-training.  FORSCOM/ARNG Regulation 55-1 requires UMOs to be trained in order to effectively complete their assigned responsibilities.  Formal training provided by a Service School, such as the resident course provided by the U.S. Army Transportation School, is the preferred method for training UMOs.  The training could also be provided or sponsored by the Installation, perhaps utilizing a Mobile Training Team from by the U.S. Army Transportation School.  The Installation's Unit Movement Coordinator will normally provide or coordinate this training.  UMOs can also be trained through 'on-the job-training' within their units.  This is the least preferred method.

(3)
Should have at least one-year's retainability within the unit - to minimize the changeover of UMOs and to maximize the effectiveness of the training.

(4)
Must hold a Secret or higher security clearance - to facilitate access to TPFDDs and other classified deployment documents/products.

(5)
Knowledge of unit (preferred).  The UMO must know the unit’s mission and the commander’s intent when preparing the unit for deployment, so that they can coordinate, plan, and execute appropriately. 

In reality, you will probably find that the UMO job goes to the new 2LT on the block - and that this

responsibility is passed on as soon as a new 2LT arrives at the unit.  The UMO responsibilities will have

to completed in addition to those of their posted position - normally as a platoon/troop commander.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – UMO Responsibilities
c. The UMO represents the company or battalion commander in attending to the details of getting the unit ready for movement and maintaining that readiness when it is achieved.  The position is an extremely important one.   During the next few minutes we will discuss UMO responsibilities.  The responsibilities on the following slides are common to the majority of UMOs, but are not all-inclusive.  Many of your specific duties will be determined by requirements in your movement or deployment plans.  The source for these requirements is FM 4-01.011, Unit Movement Operations.  FORSCOM/ARNG Reg 55-1 also identifies UMO responsibilities.  The UMO is trained in a school or at the unit (on-the-job-training) to perform the following duties: 

(1) Prepare and maintain unit movement and unit load plans (rail, air and vehicle).  Also to supervise the execution of the plans on order.  We will discuss these unit movement plans in the second part of this lesson.   Note that the unit load plans require load testing.  For vehicle load plans this involves actually loading the vehicles (also know as validating the load plans) to ensure that everything fits per the load plans.  Load plans are also developed for equipment that will be loaded onto rail cars and aircraft.  These plans also require testing and provide an opportunity to check equipment reduction requirements.  Aircraft load plans can be tested on mock-ups or aircraft that may be available for static loading. 

(2) Use TC-ACCIS/TC-AIMS II to prepare and maintain the documentation needed for unit movements.  This includes maintaining accurate unit movement data, from which the Automated Unit Equipment List (AUEL)/Organizational Equipment List (OEL) is generated.  Maintaining an accurate AUEL/OEL is a critical UMO task.  The AUEL/OEL is the base document for creating the Deployment Equipment List (DEL)/Unit Deployment List (UDL).  The DEL is created when a unit is alerted for deployment, and contains the actual equipment and assets the unit is deploying with from home station.  This data is used by USTRANSCOM and the supported combatant commander to determine strategic transportation requirements.  Inaccurate data can result in excessive or inadequate strategic lift being available, and can delay the unit during processing at ports of embarkation.  We’ll discuss UMD maintenance, including the requirement to submit changes and updates, as well as the creation of DELs/UDLs, in more detail in a later lesson. 

(3) The UMO is also responsible for coordinating and conducting unit movement training.  Types of training activities could include training unit load teams for loading and tying down equipment on aircraft and rail cars, and coordinating with the UMC for selected unit personnel to attend air load planner and hazardous materials certification courses.

(4) Ensure availability of unit personnel to certify hazardous material documentation.  This is a critical responsibility.  Improper HAZMAT handling and documentation can result in monetary fines and/or injured soldiers.  The unit must have at least one soldier identified and certified for hazardous material documentation.  This soldier must be school trained and qualified.  We’ll cover these requirements in more detail in a later lesson.  One last point.  The hazardous material certifier should not be the UMO.  The UMO does not have the time to perform assigned movement duties during deployment operations and well as certifying hazardous cargo.

(5) Ensure packing lists are properly prepared.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – UMO Responsibilities (Cont)
(6) Prepare requests for convoy clearances and special handling permits as required.

(7) Ensure convoy vehicles are properly marked.

(8) Ensure all cargo is properly labeled.

(9) Assist in the preparation of unit passenger and cargo manifests.

(10) Coordinate with higher headquarters and supporting activities (SDDC element, A/DACG) for operational and logistical support of unit movements.   Activities requiring coordination include obtaining railhead support for rail operations, obtaining blocking, bracing, packing, crating, and tiedown (BBPCT) materials, and arranging marshaling area support.  You must know the points-of-contact for any external support your unit requires. 

(11) Maintain a Deployment Binder.

(12) There is a checklist of UMO's responsibilities on page 34 of FORSCOM/ARNG Reg 55-1.  

Remember, you are your commander’s and your unit’s subject matter expert on movement.  You are the key player in ensuring that your unit is prepared to execute its deployment missions.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Binder

d. One of the key responsibilities of the UMO is the compilation and maintenance of a unit Deployment Binder.  A Deployment Binder is a comprehensive reference source that contains all the necessary information to facilitate the deployment of a unit.  The Deployment Binder should form the basis of any handover brief between UMOs.  Recommended contents of a Deployment Binder are:

(1)
Appointment orders and training certificates for the UMO and alternate UMO, load teams, and HAZMAT certifiers.

(2)  A recall roster and instructions.

(3)  Reference lists.

(4)  A list of major equipment shortages.

(5)  A list of blocking, bracing, and packing materials (BBPCM), as well as the actions required to obtain materials not already on hand.

(6)  A list of supplies by support activity, coordination requirements (lists of personnel, transporting locations, and material handing equipment), and prepared requisitions.

(7)  List of supporting agencies and POCs.

(8)  A copy of the SOP and extracts from the unit deployment plan detailing initial actions to be taken during a deployment in time sequence.

(9)  Current copy of the AUEL/OEL.

(10)  Copies of all vehicle load cards and container packing lists.

(11)  Prepared copies of transportation requests (requests for convoy clearance and special hauling permits).

(12)  Strips maps for each route of march the unit will take.

(13)  Advance party composition and instructions.

(14)  Examples of forms required for personnel support during deployment (eg, Adjutant General, Judge Advocate General, medical).

(15) Transportation requirements (such as trucks, buses) that are beyond the unit's organic transport capability.  This includes POCs for this external support.

(16)  Rear detachment and family support group operations plans.

(17) Other unit checklists or handbooks developed by the unit to assist in deployment planning and execution.

(18)  Contact telephone numbers during off duty hours for service organizations supporting deployment.

(19)  A list of trained rail load teams and air load teams.

(20)  A list of individuals trained to sign HAZMAT documents.

(21)  Prepared DA Form 2062 (Hand Receipt/Annex Number) for the issue of small arms ammunition.
Instructor Note: The complete list of recommended items to be included in a Deployment Binder, as contained in Appendix C to FM 3-35.4, is produced above.  You may want to go though the complete list or just hit the main items and refer the students to the above appendix.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – UMO Reference List
e. There are a  number of references that the UMO must be 'thoroughly familiar' with, these are:

(1)  AR 190-11: Physical Security of Arms, Ammunition and Explosives (Feb 1998).

(2)  DOD Reg 4500.9-R Part III: Mobility (Apr 1997).

(3)  FORSCOM/ARNG Reg 55-1: Unit Movement Planning (Mar 2000).

(4)  FORSCOM Reg 55-2: Unit Movement Data Reporting (October 1997).

(5)  FM 3-35.3: Deployment Fort-to-Port (Jun 2002).

(6)  FM 4-01.011:  Unit Movement Operations (Oct 2002).

(7)  FM 55-9: Unit Air Movement Planning (Oct 1994).

(8)  FM 55-15: Transportation Reference Data (1997).

(9)  FM 55-30: Army Motor Transport Units and Operations (Sep 1999).

(10)  SDDCTEA Pam 55-19: Tiedown Handbook for Rail Movements (May 2000).

(11)  SDDCTEA Pam 55-20: Tiedown Handbook for Truck Movements (Jul 2001).

(12)  TM 38-250: Packaging and Materials Handling/Preparing Hazardous Materials for Military Air Shipment (Mar 97).

(13)  TB 55-46-1: Standard Characteristics for Transportability of Military Vehicles and Other Outsize/Overweight Equipment (Jan 2002).

'Thoroughly familiar' means 'being able to use these references to plan, organize and execute a move by all modes - air, rail, convoy, commercial truck and by sea’.  My recommendation is that you establish a reference box (or a CD disk) and ensure that you have the latest copy of all these references on hand - checking that these references are present should be a part of the UMO handover.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – UMO Knowledge
f. The UMO also needs to be 'thoroughly familiar' with the following:

(1)   How to move hazardous material peculiar to the unit (not be the HAZMAT certifier).

(2)  Procedures and documentation for requesting commercial and additional military transportation.

(3)  AUEL/DEL (OEL/UDL) reporting requirements.

(4)  Internal vehicle load planning.

(5)  Unit requirements for 463L pallets, containers; BBPCT materials.

(6)  Unit radio frequency (RF) tag and military shipping labels (MSL) requirements.

(7)  Hands-on practical knowledge of:

(a)  palletizing cargo on a 463L pallet

(b)  tying down vehicles on a rail car

(c)  securing internal loads in vehicles.

(8)  Unit equipment preparation and documentation for all modes of transportation (not to be the Air Load certifier).

(9)  UMO responsibilities and the responsibilities of other movement personnel in the unit.

As you can see, the UMO position entails a great deal of responsibility.  The UMO needs to master a wide range of skills/procedures to ensure that their unit can successfully deploy.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
g. During this portion of the lesson, we discussed the criteria for appointing UMOs and major UMO responsibilities.  UMOs must be appointed in writing by the unit commander and meet the following requirements: be in the grade of E6 and above for UMOs or E-5 and above for alternate UMOs, have a minimum of one year retainability in the unit, have a Secret or higher security clearance, and be trained for the position.  The UMO training must provide the UMO with knowledge of UMO responsibilities and duties; familiarity with the reference documents needed to plan, organize and execute unit movements; and hands-on practical knowledge to ensure movement tasks are properly performed.  Specific training topics can be found in Appendix K to FORSCOM/ARNG Regulation 55-1.

h. We also covered the major responsibilities of the UMO.  These responsibilities are generally common to all UMOs.  UMOs may, however, have additional responsibilities based on the type of unit to which they belong.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning 

i. Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 1)

Q1:
What are the qualification requirements for the UMO position?

A1:
The UMO must be appointed in writing by the unit commander, be in the grade of E-6 and above, (E-5 and above for the alternate UMO), have one year's retainability, possess a Secret or higher-level clearance and be trained in a school or receive OJT.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 2)

Q2:
What reference documents identify UMO responsibilities and duties?

A2:
FORSCOM/ARNG Regulation 55-1: Unit Movement Planning and FM 4-01.011: Unit Movement Operations.

Enabling Learning Objective B.



Action:  
Identify unit level movement responsibilities and training requirements that the 

                                                    UMO must be familiar with to properly perform his/her duties. 

Conditions:
Given this lesson, lesson references, and handouts


Standard:
Correctly identify the key unit level movement responsibilities and training requirements. 

1.
Learning Activity  1. Unit Level Movement Responsibilities and Training Requirements

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  0: 30

Media: PP slides and handout

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Unit Level Movement Responsibilities and Training Requirements 

a. Now that we have covered the role and responsibilities of the UMO, we will now discuss the internal support provided to the UMO to assist them in deploying the unit and the training requirements for these positions.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Commander's Movement Responsibilities
b. The unit commander retains overall responsibility for unit movement preparation and execution. This responsibility includes ensuring compliance with higher headquarters and MACOM requirements for routine movements as well as deployments for contingency operations.  Specific responsibilities of the commander are:

(1)
Ensuring that the unit develops and maintains movement plans to execute deployment and mobilization missions.

(2) Appointing trained and qualified movement personnel.  This includes the UMO and alternate UMO, air load planners, HAZMAT Certifiers, and unit load teams.

(3) Ensuring the unit has a formal Soldiers Readiness Program (SRP) and that the program is maintained on a continuing basis.

(4) Conducting unit level movement training to ensure that the unit is proficient in movement tasks required by the unit’s mission essential task list (METL).  This training could include convoy operations, rail and air loading, and exercises involving deployments.

Although the commander has overall responsibility, they delegate these tasks to the UMO.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Unit Movement Training - Exercises, EDRE & SEDRE
c. Units routinely participate in exercises and contingency operations that involve movements, including deployments to combat training centers (CTCs), and in some cases to overseas theaters for contingency operations.  These exercises and contingencies test the unit’s movement plans and deployment activities, such as vehicle preparation, convoy operations and rail and aircraft loading. Additionally, key unit movement personnel such as the UMO, unit load teams and the HAZMAT Certifier, are exercised in their movement specific responsibilities.

d. Emergency Deployment Readiness Exercises, know as EDREs, and Sealift Emergency Deployment Readiness Exercises, or SEDREs, are exercises specifically designed to test a unit’s movement plan.  These exercises can be conducted with little prior notice and can also be scheduled in conjunction with other major training events.  EDREs and SEDREs are excellent training events for identifying the unit’s movement strengths and weaknesses.  The unit’s training program is then adjusted to correct movement related deficiencies.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  Unit Movement Training - General
e. There are a number of specific movement activities that require trained unit personnel.  These activities include convoy operations; rail and aircraft loading and unloading; and vehicle preparation and configuration for movement by specific modes such as air, rail and sea.  The UMO is responsible for reviewing the unit’s Mission Essential Task List (METL) and movement plan to identify all required movement activities and associated training needs.  The UMO then recommends to the commander the training required by unit personnel so that the unit can successfully execute its deployment mission.  We’ll now look at the key unit movement personnel and the associated training requirements for their positions.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Load Teams
f. Successful unit movements depend on having trained unit load teams.  These teams are trained in vehicle preparation and aircraft and rail loading/unloading techniques.  These teams should be able to:

(1)  Prepare and activate vehicle, air, container and rail load plans.

(2)  Load and unload unit vehicles properly for all nodes.

(3)  Load cargo into aircraft.

(4)  Palletize cargo on 463L pallets.

(5)  Prepare vehicles for shipping (purging and draining, reducing dimensions, protecting fragile components such as windshields and mirrors, and weighing and marking for air and rail movement).

(6)  Exercise proper aircraft and rail tie-down procedures.

(7)  Stuff and unstuff containers.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Load Teams (Cont)
g. Unit load teams are formed and trained based on the unit’s mission and movement plans.  If the mission or plans call for movement by rail and air, then the unit should have trained teams for both modes.   For rail movements, a well-trained team of five operators (two tie-down teams of two personnel each and one safety officer), using prefabricated tie-down devices, can provide efficient loading and tie-down of equipment on a flatcar.  Units are normally provided 72 hours for loading once the railcars are spotted.  The type and quantity of the equipment to be loaded, and the time available to load, may necessitate the unit having several trained rail load teams to expedite loading.  For air movement, a six-person team, under the supervision of the aircraft's Load Master, can provide efficient loading and tie-down of equipment.  Depending on the type of aircraft, more than one load team may be required.  Training of load teams is usually coordinated by the UMO.  Sources for training include the higher headquarters UMO, the Installation UMC, and in the case of air loading, the unit’s Air Mobility Command affiliation unit

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Air Load Planner
h. For unit deployments by air, trained air load planners are essential.  These soldiers are trained in the planning and execution of airlift operations. The air load planner uses the Automated Air Load Planning System (AALPS) to develop load plans and manifests for both equipment and personnel.  They are authorized to prepare, check, update, and sign unit aircraft load plans. To sign unit load plans requires successful completion of an airload-planning course at an approved School.  Air load planner certification is valid for two years after course completion.  After this period, refresher training is required.  Air Load planning schools and courses include the US Army Transportation School Air Deployment Planning Course at Fort Eustis, VA; the 82nd Airborne Division Advanced Airborne School at Fort Bragg, NC; and the 101st Airborne Division (Air Assault) Strategic Deployability School at Fort Campbell, KY.  The Air Mobility Command also offers an Airlift Planners Course to those units aligned under the AMC affiliation program.  To arrange air load planning training for soldiers in your unit, contact your higher headquarters movement officer or your Installation Unit Movement Coordinator.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – HAZMAT Certifier
i. Improper preparation of hazardous materials for movement can result in injury, loss of life or equipment, monetary penalties, or at a minimum, frustrated cargo.  Each unit (company or detachment) requires at least one soldier trained to certify hazardous cargo for movement by all applicable transportation modes (commercial and military).  The soldier must be appointed in writing by the unit commander and trained at a DoD approved school.  There are only a few DoD schools that can train and qualify soldiers to certify hazardous cargo for movement.  Once trained, the HAZMAT Certifier has two years currency before they need to be re-trained/re-certified.  Therefore, if your unit is about to embark on a lengthy OCONUS deployment, you need to ensure that your HAZMAT Certifier will remain current for the entire period of the deployment.  What you are seeking to avoid is having to use another unit's HAZMAT Certifier for the redeployment back to CONUS because your unit's HAZMAT Certifier is no longer current.  The HAZMAT certifier is responsible for ensuring the HAZMAT shipment is properly prepared, packaged, labeled, placarded and segregated - they must personally inspect the shipment before signing the HAZMAT documentation.  As we have previously discussed, the unit's HAZMAT Certifier should not also be the UMO.  Later in the course, a separate lesson is devoted to the movement of hazardous cargo, preparation of HAZMAT shipping papers and the various HAZMAT training requirements.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Other HAZMAT Personnel
j. In addition to the HAZMAT Certifier, any unit personnel who package, handle or label packages containing HAZMAT, mark or placard transport vehicles carrying HAZMAT, or operate vehicles carrying HAZMAT, require training.   The training for these personnel provides general awareness/familiarization with hazardous material regulations and requirements.  It also includes function specific training based on the individual’s job, safety training on HAZMAT personal protection measures, and methods and procedures for avoiding HAZMAT accidents.  Vehicle operators are trained on applicable safety requirements.

k. After initial training, soldiers whose job involves handling HAZMAT must pass a written test once every three years.  A record of the training must be kept in the unit’s files.  Training for vehicle drivers is annotated on the drivers license (OF 46, US Government Motor Vehicle Operator’s Identification Card) and on DA Form 348  (Equipment Operators Qualification Record).  These personnel are trained to handle HAZMAT only.  They cannot certify HAZMAT documentation.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  -- Movement Responsibilities -- Unit Sections/Teams
l. Within the unit, there are a number of unit sections and teams that have movement responsibilities.  In some cases, the responsibilities may be split between the unit and its higher headquarters.  For example, administrative activities for many company size units have been consolidated at battalion level.  Shown on the slide are some common responsibilities for subordinate unit sections and teams.
(1) The unit administration section is responsible for deployment related administrative processing.  The objective of the Soldiers Readiness Program (SRP) is to ensure that all soldiers are administratively ready for deployment, at all times.  The SRP is a combined effort between the unit administrative section and the unit's higher headquarters/installation staff.  The unit normally maintains personnel rosters that show manpower shortages and non-deployable personnel.  The unit's higher headquarters, in coordination with the installation staff, routinely perform SRP checks and processing to include personnel screening, medical and dental readiness (including vaccinations) finance, legal, records checks and weapons qualifications.  SRP must be an ongoing effort.  There is little time to perform these functions after the alert to deploy. 

(2) The unit’s supply section ensures requisitions for required items needed for deployment are prepared in advance. This includes blocking, bracing, packaging, crating and tie-down (BBPCT) materials and unit basic load (UBL) items.  The supply section also acts to update unit address/location codes for the area the unit is deploying to. 

(3) The maintenance section also has an important role in regards to predeployment activities.  Vehicles and equipment should meet technical manual 10/20 standards prior to deployment.  The UMO coordinates with the maintenance section to plan for maintenance support prior to and during road movements to POEs or other locations.  This includes provisions for repair of disabled vehicles at POEs prior to loading strategic transport. 

(4) The UMO may need to coordinate within the unit for the assignment of security teams.  These teams may be required for transporting sensitive equipment (such as M1 tanks in Europe) or classified items.  They may also be needed to guard equipment that is awaiting onward movement in marshaling or staging areas.

(5) Training Officer must allocate time on the training program for movement training (load teams, etc) and in-country briefs following deployment notification.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  -- Summary
m. In this segment of the lesson, we covered the internal support provided to the UMO to assist them in deploying the unit and the training requirements for these positions.

(1) Unit involvement in exercises and contingencies tests the unit’s movement plans.  Additionally, key unit movement personnel are exercised in their movement specific responsibilities.  SEDREs and EDREs are exercises specifically designed to test a unit’s movement plan, and can be conducted at company to division level.  These deployment exercises are excellent training events for identifying unit deployment strengths and weaknesses.

(2) The UMO is responsible for reviewing the unit’s METL and movement plan to identity required movement activities and associated training needs.  There are a number of specific movement activities that require trained unit personnel.  The UMO is also the unit POC for coordinating the required training for these personnel.  Key unit movement personnel discussed include Unit Load Teams, Air Load Planners and HAZMAT Certifiers.

(3) Within the unit, there are a number of unit sections and teams that have movement responsibilities.  These include administration, supply and maintenance sections.  The UMO must monitor these sections, as the accomplishment of their responsibilities impacts on the unit’s readiness for executing deployments.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  -- Conduct a Check on Learning
r. Are there any questions on this section of the lesson? (Answer any questions and then ask following questions)

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  -- Check on Learning (Question & Answer 1)



Q1: What readiness exercises are specifically designed to test a unit’s movement plan?



A1:  EDREs and SEDREs are specifically designed to test a unit's movement plan.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  -- Check on Learning (Question & Answer 2)

Q2:  How often must HAZMAT Certifiers receive refresher training in order to continue to certify shipments of HAZMAT for transportation?

A2:  HAZMAT Certifiers must receive refresher training every two years in order to continue to certify shipments of HAZMAT for transportation.



Enabling Learning Objective C.



Action:  
Identify UMO interfaces with deployment related commands, organizations 

and staff and the key deployment related responsibilities of these commands, 

                                                     organizations and staff.






                          Conditions:       Given this lesson, lesson references, and handouts


Standard:
Correctly identify the key responsibilities of the deployment-related commands, organizations and staff, and the UMO interfaces with these commands, organization and staff.

1.
Learning Activity 1 - Deployment Related Commands, Organizations and Staff



Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  0 : 50

Media: PP slides and handout

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - UMO Interfaces with Deployment Related Commands, Organizations and Staff

a. During this segment of the lesson we will discuss the various commands, organizations and staff that the UMO interfaces with to accomplish UMO responsibilities.  We will also look at the deployment related responsibilities for these commands/organizations.  We’ll start the discussion by looking at USTRANSCOM and FORSCOM.  We’ll then look at several organizations that the UMO depends on and coordinates with for day-to-day movement operations and during deployments for contingency operations or war.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - USTRANSCOM
b. You should recall from the previous lesson our discussion concerning USTRANSCOM - one of the nine Unified Commands.   As a UMO, it is unlikely that you will have any direct dealings with USTRANSCOM headquarters.  However, it is likely that you will interface with its component commands during deployments for exercises or contingency operations.  This slide depicts USTRANSCOM and its three transportation component commands, know as TCCs.  Lets recap the major responsibilities of each of the TCCs.
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c. USTRANSCOM is the Unified Command responsible for common-user air, land and sea transportation and port management for DoD for military operations.  Common-user simply means that USTRANSCOM provides strategic transportation for all the military Services and DoD agencies.  USTRANSCOM provides strategic transportation and manages common user seaports and aerial ports through its TCCs.  

(1) Air Mobility Command is the Air Force Component Command.  It provides common user airlift to deploy, sustain and redeploy U.S. forces on a global basis.  AMC also manages and operates designated aerial ports of embarkation (APOE) and aerial ports of debarkation (APOD).  In addition to providing airlift using its own aircraft, AMC also contracts for commercial airlift for DoD.  If your unit strategically deploys by air, you’ll be moving in an AMC organic aircraft such as a C5, C-141 or C-17.  You could also deploy in a commercial aircraft contracted by AMC.

(2) MSC is the USTRANSCOM Navy Component Command.  MSC provides strategic sea transportation to deploy, sustain and redeploy US forces worldwide.  Your unit’s equipment could deploy on an MSC vessel such as a Fast Sealift Ship (FSS), a Large Medium Speed Roll-on/Roll-off Ship (LMSR), or on an MSC contracted ship.  Your unit could also send supercargoes (soldiers that accompany the equipment during sea movement) to accompany deploying equipment during movement by MSC or MSC chartered vessels. 

(3) SDDC is responsible for common-user land transportation in CONUS.  For example, if your unit requires commercial rail to move to the port of embarkation, SDDC has overall responsibility for obtaining this transportation.  SDDC is also the DoD’s single port manager for seaports of embarkation (SPOE) and seaports of debarkation (SPOD).  If your unit deploys through a port such as Charleston, South Carolina, or Beaumont, Texas, SDDC will manage the staging and loading of military equipment at the port.  As your unit deploys through the port, you will encounter an organization called a Port Support Activity or PSA, which assists SDDC with port operations.  This organization will be discussed in more detail later in the lesson. 

(4) We’ll now look at the US Army Forces Command (FORSCOM) and its responsibilities for movement.  
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d. FORSCOM is a Major Army Command (MACOM), in fact it is the Army's largest MACOM, consisting of more than 760,000 Active Army, U.S Army Reserve and Army National Guard soldiers.  FORSCOM is the Army Component of Joint Forces Command.  FORSCOM has a key role in the Mobilization, Deployment, Redeployment and Demobilization (MDRD) process.  The FORSCOM mission includes the 'training, mobilizing, deploying and sustaining of combat ready forces capable of operating in a joint and combined environment to meet worldwide operations commitments'.  As the UMO, your movement planning and execution activities are largely based on FORSCOM guidance/regulations.  If you are assigned to a MACOM other than FORSCOM, such as U.S. Army Pacific (USARPAC) or U.S. Army Europe (USAREUR), your deployment guidance will be provided by these commands.  Both USAREUR and USARPAC have deployment regulations and directives that are similar to FORSCOM’s. 
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e. FORSCOM provides policy and guidance for planning and executing unit moves.  This guidance is applicable to both Active and Reserve Component forces.  If you are a UMO in a Active, Reserve or National Guard unit, the guidance in FORSCOM/ARNG 55-1 applies to your unit’s movement activities.  Shown on this slide are several commands that fall under FORSCOM for unit movement guidance.  Many of these commands provide deployment support to both AC and RC units.  In a few minutes, we’ll look at the major responsibilities and movement support provided by several of these commands.
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f. FORSCOM has a number of deployment related responsibilities.  These responsibilities include:

(1) Coordinating unit movement requirements with units, installations, USTRANSCOM and its components, OCONUS theater commanders, and other joint planning and other deployment community members for JCS exercises and contingencies.  In many contingency operations, FORSCOM as the supporting MACOM may provide forces to the supported commander (theater combatant commander or JFC) in theater that is responsible for the contingency operation.  FORSCOM coordinates closely with the supported combatant commander and USTRANSCOM to ensure FORSCOM movement requirements are transportation feasible and meet the supported commander’s needs. 

(2) FORSCOM maintains the Department of the Army (DA) master file of standard unit movement data (UMD) and prescribes reporting procedures for Army unit in CONUS, Puerto Rico, and the Virgin Islands to support strategic planning and movement execution.

(3) Maintain the DA master file of standard equipment transportability characteristics for the Army Table of Organization and Equipment (TOE).

(4) Provide guidance and assistance to installations and units in UMD maintenance and reporting for mobilization and deployment

(5) A complete listing of FORSCOM movement related responsibilities, including responsibilities for commands that fall under FORSCOM for unit movement planning and execution, is located in Chapter 2 of FORSCOM/ARNG Reg 55-1.  We’ll now look briefly at a few of these commands. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - U.S. Army Reserve Command (USARC)

g. The U.S. Army Reserve Command (USARC) is a major subordinate command of FORSCOM.  It commands, controls, and  supports Army Reserve troop units in CONUS, and ensures the wartime readiness of these forces.  The USARC also organizes, trains, and prepares USAR units for mobilization, deployment, and commitment to a theater of operations. 
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h. Within the U.S. Army Reserve Command (USARC) there are eleven Regional Support Commands (RSC) located throughout the Unites States, one RSC in Puerto Rico and a similar organization, the 7th ARCOM, in Germany.  These commands provide resources, logistics and personnel management services to all Army Reserve units within their designated regional area.  They may also have assigned missions to support mobilization and deployment training, planning and operations, and to support emergency operations within their assigned areas.  Each RSC will appoint an individual to perform Unit Movement Coordinator (UMC) functions as a primary duty.  This individual provides similar support to the UMC at an AC installation - we will discuss UMC responsibilities later in this lesson.  Each RSC is also responsible for training their UMOs in movement planning concepts, deployment techniques, hazardous material considerations and UMD collection/maintenance.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - RSC Designated Regions
i. This slide shows the RSCs/ARCOM and their designated regions of responsibility.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Continental United States Army (CONUSA) 

j. The Continental U.S. Army (CONUSA) is a subordinate FORSCOM command.  It is organized into two area commands with geographic responsibilities.  The Continental U.S. Army is responsible for completion of all MDRD planning for FORSCOM missions within their AOR.  The First U.S. Army is located at Fort Gillem, Georgia, and is responsible for assisting USAR and ARNG units in States east of the Mississippi.  Fifth U.S. Army is located at Fort Sam Houston, Texas and supports units and States west of the Mississippi. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Continental United States Army (Cont)

k. The Continental U.S. Armies have a number of movement related responsibilities. 

(1) The CONUSA is the FORSCOM agent for mobilization planning and execution, and for the execution of general war plans, contingency and DoD disaster relief activities.


(2) The First and Fifth Armies provide supplemental guidance as necessary to assist installations and RC units in developing movement plans and data for contingencies and JCS exercises.  They also ensure that RC mobilization and RC deployment plans , if required, are maintained by units with a copy of the plan provided to the relevant UMC, the Supporting Installation and the Mobilization Station.

(3) The CONUSA also provides a port liaison representative at seaports of embarkation and debarkation to assist the port commander, installations and deploying/redeploying units.  Among the port liaison representative's duties are assisting the port commanders to reroute RC cargo and coordinating with installations, Port Support Activities and port commanders to determine the final destination for unit equipment arriving at the SPOD during redeployment.

b For UMOs assigned to Reserve Component units, your interface with the CONUSA could include guidance received for preparing movement plans and data, and coordination with CONUSA representatives at ports of embarkation or debarkation.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – State Area Commands (STARC) 

l. Each state has a State Area Command (STARC) - which is essentially the National Guard HQ for that state.  They have several MDRD responsibilities. 

(1) STARCs organize, train, and plan for the mobilization, deployment and employment of federalized ARNG troops.  They develop mobilization and deployment plans in accordance with FORSCOM and CONUSA guidance.

(2) STARCs also control mobilized ARNG units from home station until they reach their mobilization station.

(3) An important STARC responsibility is the appointment of a Defense Movement Coordinator (DMC) within their state.  The DMC supports convoy movements for all AC and RC units in CONUS.  As a UMO in CONUS, your convoy requests will ultimately be coordinated and approved by the STARC DMC.  

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Defense Movement Coordinator (DMC)
m. The DMC operates the State Movement Control Center (SMCC) to manage military convoys.   The SMCC processes all AC and RC requests for convoy clearances and special hauling permits.  The DMC, acting for the STARC, is the approval authority for all AC and RC convoy movements within the State.  If your convoy movement crosses into another state, the SMCC will coordinate the movement with the adjoining state's SMCC.  The SMCC also establishes convoy communication procedures and instructions to control and regulate convoy movements.

n. Mobilization Movement Control (MOBCON) is a program used by the SMCC to centrally control and provide visibility of all Army convoys in CONUS.  The DMC/SMCC deconflicts AC and RC convoy requests using MOBCON.  The DMC also assists ARNG units with their mobilization and deployment planning and is responsible for the training of ARNG UMOs.  DMC responsibilities are discussed in more detail in the lesson on CONUS highway operations.

o. To this point we have covered some of the larger organizations involved in movements that interface with or influence a UMO’s duties.  We’ll now discuss select organizations and staff that interface with the UMOs on a frequent basis.  To adequately perform your UMO duties you must understand the major responsibilities of these organizations and staff, and how they support you and your unit for movements.  We’ll begin by discussing the Unit Movement Coordinator (UMC).
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p. For CONUS based units, the primary installation POC for movements is the Unit Movement Coordinator (UMC).  The UMC is assigned as part of the Installation Transportation Officer’s staff within the Installation Directorate of Logistics.  U.S. Army Regional Support Commands also appoint a UMC.  The UMC has numerous movement and deployment responsibilities in relation to units located on the installation, and for units that process through the installation when it serves as a Mobilization Station.  For OCONUS based units, many of the UMC's functions are performed by Movement Control Battalions, Division Transportation Officers (DTOs), and/or base support battalions.  The UMC is a movements expert and has overall responsibility for the Fort-to-Port deployment phase.
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q. We’ll now look at some of the UMC responsibilities that impact upon you and your unit.

(1) The UMC is the UMO's conduit into the Defense Transportation System.  The UMC is a valuable source of information for planning and executing day-to-day, exercise and contingency movements.  The UMC provides guidance for movement by all modes of transportation for all units moving from the installation, and has access to information on strategic airlift and sealift schedules.  Most UMCs publish a guidebook that provides instructions on planning and requesting transportation support.  For divisions, the UMC works with the DTO.  For brigades and battalions, the UMC normally works with the S4 staff.

(2) The UMC reviews and validates unit movement data (UMD).  Units are required to maintain their UMD using the Transportation Coordinator Automated Command and Control Information System, known as TC-ACCIS (or TC-AIMS II).  For CONUS units, TC-ACCIS terminals are normally located in the UMC office.  For OCONUS units, the terminals may be located with the supporting movement control battalion or in the DTO office.  The UMC is responsible for transmitting UMD (via TC-ACCIS) to FORSCOM.  For major exercises or contingency operations involving deployments, the UMD is used to determine and validate strategic lift requirements.  The UMD may also be provided to SDDC for use in developing ship stow plans.  

(3) The UMC provides guidance for preparing movement documents.  This includes items such as convoy and airlift requests, and the documentation needed to obtain commercial transportation or additional military transport assets, such as trucks or buses.  The UMC also receives and processes (checks and then sends them to the DMC) requests for convoy clearances and special hauling permits.
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(4) The UMC coordinates external transportation that is beyond the deploying unit’s or installation’s organic capability.  This includes commercial transportation such as MHE, buses, trucks, and railcars (including the inspection of railcars prior to acceptance).  The UMC is also the installation POC for strategic airlift and sealift. 

(5) The UMC coordinates commercial lift of unit personnel, including coordinating enroute support.

(6) The UMC also has designated responsibilities for maintaining and managing shipping containers and 463L pallets/cargo nets, that have been provided to the installation and to the units.  The UMC or ITO normally publishes procedures for container maintenance and operations. 

(7) The UMC is the POC for assisting the UMO in identifying the correct BBPCT materials the unit will need for the move.  The Installation Director of Public Works is normally the source or POC for obtaining BBPCT items (or via local purchase).

(8) Many unit moves will require material handling equipment (MHE), such as forklifts.  For example, for an airlift move the unit may palletize part of their equipment on 463L pallets in the unit area.  The loaded pallets must then be placed on trucks for movement to staging areas or to the airfield.  The UMO is the POC for obtaining MHE if this support cannot be provided by the deploying unit or by other designated support units.

(9) Unit movements by air, rail, and sea normally require support at airfield, railhead, and port locations.  The UMC is normally responsible for coordinating Arrival/Departure Airfield Control Group (A/DACG) support at airfields, and for overseeing and assisting rail loading operations at railheads.  Installations can also be assigned responsibilities for supporting units as they process through seaports of embarkation and debarkation. 

(10) The UMC is the primary point of contact for obtaining Air Force airlift.  This includes airlift requests for Special Assignment Airlift Missions (SAAM) and for exercise airlift.  Requests for airlift can be prepared at the unit level, however they are normally reviewed and approved by the deploying unit’s higher headquarters prior to submission to the UMC.  
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(11) Unit deployment movement plans are reviewed by the UMO annually.  For Reserve Component units, the UMC reviews and formally coordinates mobilization movement and deployment documents.  These documents identify movement support requirements and coordination needed to support RC units as they arrive and process through the installation.

(12) The UMC is responsible for verifying the amount of strategic lift assets (ships and aircraft) required by each unit and assists in designating loading sites and coordinating times to start and complete unit loading.

(13) The UMC also maintains files on unit highway moves - including POCs for SMCC, state and local authorities, such as the police, and other highway regulatory authorities.

(14) The UMC is also responsible for ensuring all equipment is properly marked prior moving off the installation

(15) Finally, the UMC is responsible for conducting annual planning workshops for AC UMOs.

(16) The UMC is the one person that you (the UMO) will have the most contact with in your movement planning and execution.  This is where you should make personal contact with the various people in this organization. 

r. We’ll now look at several deployment support organizations that the UMO will normally come in contact with during movement operations.  These organizations are Deployment Support Brigade (DSB) teams, Arrival and Departure Airfield Control Groups (A/DACG), and Port Support Activities.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Deployment Support Brigades (DSBs)
s. During deployments, your unit may receive assistance from teams assigned from the Deployment Support Brigades (DSB).   This support is normally provided to the unit while it is on the installation and preparing to deploy, and at the POE.  As the UMO, you will be responsible for coordinating the DSB Deployment Support Teams (DSTs) effort within your unit area. 

(1) The DSBs are U.S. Army Reserve units that provide direct support to the installation and the Installation Transportation Officer during deployments.  They are under the operational control of the SDDC Operational Center when mobilized.  

(2) The DSB’s primary mission is to assist the installation UMC to ensure unit equipment is properly prepared and correctly documented prior to leaving the installation, and subsequently that the equipment arrives at the port IAW call forward movement schedules.  

(3) The DSBs also provide liaison between the port command at the POE and the UMC by maintaining direct communication with the SDDC port operator during deployments.
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(4) DSBs can provide assistance to deploying units in a number of areas.  These include assisting in the preparation of movement documentation, and providing “hands-on” training/guidance in equipment preparation and tie-down. 

(5) Each DSB includes a command group and normally 12 or more Unit Movement Teams (UMTs), consisting of six individuals per team.  UMTs have been predesignated and assigned to specific installations.  However, any installation can request DSB assistance in peacetime and during mobilization.  Requests for DSB support are staffed through the installation UMC.   Although DSBs normally only deploy within CONUS, in recent years DSBs have, on occasion, deployed OCONUS to assist units with their redeployment back to CONUS.
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(6) This slide shows the DSB/UMT alignment.  UMTs are normally aligned with power projection platforms (PPP) and power support platforms (PSP).   As previously discussed, UMTs are predesignated and assigned to specific installations.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Arrival / Departure Airfield Control Group (A/DACG)
t. The mission of the Arrival / Departure Airfield Control Group (A/DACG) is to coordinate and control the loading or off-loading of units for deployment or redeployment.  Arrival Airfield Control Groups work at arrival points or aerial ports of debarkation (APOD), while Departure Airfield Control Groups work at departure points or aerial ports of embarkation (APOE). 

u. The A/DACG must be structured to support the deploying force’s requirements.  In other words, it must be familiar with and capable of operating the deploying force’s equipment, have the ability to process deploying soldiers (if required), and be able to handle palletized or packaged cargo.

v. In CONUS, the installation is normally assigned overall responsibility for A/DACG operations. Appendix C to FORSCOM/ARNG Reg 55-1, specifically page 65, identifies installation responsibilities for A/DACG operations at designated peacetime and mobilization aerial ports of embarkation.  In some instances, Army Cargo Transfer Companies (CTC), may provide the A/DACG.  For small deployments, such as detachments and companies, another Army unit may be tasked to provide the A/DACG in support of the deploying unit.  The actual provision of the A/DACG is the responsibility of the garrison commander, who seeks assistance from lodger units on the installation to fulfill this requirement.  

w. Now turn to page 65 of FORSCOM/ARNG Reg 55-1 (a copy of which has been provided in your workbook).  The first entry in this table informs us that Fort Benning provides the A/DACG to support units deploying through Lawson AAF for both peacetime and mobilization deployments.

Q1. Which installation provides the A/DACG for units deploying though Langley AFB during peacetime?

A1.  Fort Eustis.

Q2. Which installation provides the A/DACG for units deploying though Eglin AFB during mobilization?

A2.  Fort Rucker.
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x. For airlift operations, the UMO will often interface with the A/DACG to facilitate the processing of unit equipment and passengers being transported on strategic airlift.

(1) For many exercises and contingency deployments, a joint airlift planning conference will be held between Air Mobility Command representatives, the A/DACG commander and staff, deploying units, and other appropriate commands and staff.  It is important for the UMO to attend this conference, if possible.  In many cases a representative from the deploying unit’s higher headquarters attends the meeting and then passes the guidance to the individual deploying units.  Issues discussed at the conference generally include aircraft Allowable Cabin Loads (ACL), height restrictions for 463L pallets, standard equipment preparation requirements and checks, the air flow schedule, and other areas/issues impacting upon deploying unit preparation and processing.

(2) Units begin preparing equipment and soldiers for deployments in unit marshaling areas.  During marshaling area operations, the UMO should establish liaison with the A/DACG.  This allows clarification of equipment preparation issues and processing procedures prior to the unit’s equipment arriving at the Alert Holding Area.

(3) The Alert Holding Area is where the A/DACG pre-inspects and accepts the equipment from the deploying unit.  Note that we will examine airfield operations in greater detail in a later lesson. Time permitting, the UMO or alternate UMO should be available in the Alert Holding Area to assist in resolving problems.  The UMO should also provide information concerning recurring equipment deficiencies to unit leaders so later deploying chalks do not have the same problems. 
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y. A/DACG responsibilities include:

(1)  Receiving, inventorying and controlling aircraft loads as they arrive at the Alert Holding Area.

(2)  Inspecting aircraft loads to ensure they are property prepared, for example reduced IAW aircraft dimensional limitations. 

(3) Verifying accuracy of weight and center of balance markings.

(4)  Inspecting documentation (including HAZMAT).

(5)  Providing emergency maintenance and POL support (fueling/defueling) - note that routine maintenance should have been completed prior to the vehicles arriving in the Alert Holding Area. 

(6)  Coordinating MHE support, including liaision with TALCE elements for use of K-Loaders (specialized Air Force MHE) etc.

(7)  Joint inspection of aircraft loads and manifests with Air Force element.

(8)  Providing loading teams and pusher vehicles.
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z. The Port Support Activity (PSA) is a temporary military organization that is comprised of personnel with specific skills.   The PSA is in direct support of the port manager (SDDC) and operates almost exclusively in the SPOE staging area.  The PSA's mission is to ensure that the deploying unit's equipment is properly prepared for loading onto vessels and to operate any unique equipment to support ship-loading operations.

aa. The makeup and operation of the PSA is tailored to the type, size, and mode of transportation of unit's passing through the port.  Consequently, a PSA's organization is unique to each port. 

ab. PSAs are normally provided by the installation.  FORSCOM has designated specific installations for providing PSAs at SPOEs in CONUS.  Appendix B to FORSCOM/ARNG Reg 55-1 identifies these installations and their designated SPOEs.  The PSA is formed out of non-deploying units from the designated installation.  In OCONUS commands, Area Support Commands or non-deploying units generally provide PSAs. 

ac. Now turn to page 61 of FORSCOM/ARNG Reg 55-1 (a copy of which has been provided in your workbook).  The first entry in this table informs us that Fort Benning provides the PSA to the port of Jackonsville in Florida for both peacetime and mobilization deployments.

Q1. Which installation provides the PSA for the port of Norfolk, Virginia, during peacetime?

A1.  Fort Eustis.

Q2. Which installation provides the PSA for the port of Charleston, South Carolina, during mobilization?

ad. A2.  Fort Bragg.
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ae. PSA functions may include, but are not limited to the following:

(1) Performing maintenance (note that routine maintenance should have been taken care of prior to the vehicle leaving the installation) and providing repair parts as required.

(2) Correcting improperly secured vehicle loads and correcting deficiencies on vehicles that are incorrectly configured or prepared for movement by sea.

(3) Providing drivers for vehicle types and driving vehicles from the staging area to the vessel loading area.

(4) Providing security for sensitive and classified cargo as required.

(5) Providing personnel to assist in loading/off-loading trucks, rail cars, and vessels.  Much of the equipment may arrive at the seaport by commercial truck or rail.  Unless vehicle drivers and MHE operators accompany the equipment, the PSA will be required to unload, move, and process the equipment through the port staging area.

(6) The PSA will also conduct similar equipment and documentation checks to those conducted at the installation.

af. The UMO and the deploying unit will interface with the PSA as the unit moves from a marshaling area to the POE staging area.  The SDDC port commander assumes custody of unit equipment and cargo in the staging area. 
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ag. During this segment of the lesson we discussed UMO interfaces with deployment related commands, organizations and staff, and the key deployment related responsibilities of these organizations and staff. 

ah. We began by identifying the responsibilities of USTRANSCOM and its Transportation Component Commands for providing common-user air, land and sea transportation and port management for the DoD.  We then discussed FORSCOM’s role in the MDRD process and how UMO movement planning and execution activities are largely based on FORSCOM (or appropriate MACOM for OCONUS units) guidance.  We also discussed several Reserve Component commands that fall under FORSCOM for deployment policy, and how these commands support Army Reserve and Army National Guard units for mobilization and deployment.  Toward the end of the discussion, we identified installation staff and organizations that the UMO frequently interfaces with.  These include the Unit Movement Coordinator, Deployment Support Brigades, Arrival and Departure Airfield Control Groups and Port Support Activities. 

(1) The Installation UMC is a vital interface for the UMO and is responsible for the Fort-to-Port deployment phase.   The UMO coordinates with the UMC for many day-to-day movement activities as well as for exercises and contingencies involving deployments.

(2) DSBs are USAR units that may assist the UMC during deployment operations.  DSB Unit Movement Teams (UMT) may assist the UMO and the deploying unit in ensuring unit equipment is correctly prepared and documented prior to moving to the POE.  The UMO coordinates the UMT support efforts within the unit area.

(3) A/DACGs and PSAs are organizations formed to assist units and port commanders in the preparation and loading of deploying units on aircraft and ships.  UMO interfaces with these organizations occurs during deployment planning, and at the airfield for DACG operations and the seaport for PSA operations. 
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c Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)
Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - Check on Learning (Question & Answer 1)
Q1: Which organization provides policy and guidance for planning and executing unit movements for Active and Reserve Component units in CONUS, and what document contains this guidance?

A1: FORSCOM provides policy/guidance for planning and executing unit movements for CONUS AC and RC forces.  FORSCOM/ARNG Regulation 55-1 contains this guidance.  

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  - Check on Learning  (Question & Answer 2)

                          Q2: Who is the UMO’s primary point of contact on the installation staff for movements?

A2: The Unit Movement Coordinator is the UMO’s primary point of contact for movements on the installation staff.


Instructor Note: This might be an appropriate time in this lesson to take a ten minute break

 Enabling Learning Objective D.



Action:  
Identify the Automated Information Systems (AIS) and Automatic Identification 

                                                    Technology (AIT) that support the UMO and unit deployment operations. 

Conditions:
Given this lesson, lesson references, and handouts


Standard:
Correctly identify AIS and AIT that support the UMO and unit deployment operations. 
1.
Learning Activity 1 – AIS and AIT

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  0 : 20

Media: PP slides and handout

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Automated Information Systems (AIS) & Automatic Identification 

Technology (AIT) Support for Deployment
a. In this segment of the lesson we will discuss movement related AIS and AIT, and how these systems and technologies support the UMO and unit level deployment planning and execution.  The following slides will provide an overview of these systems, as we will examine them in more depth in the lesson on Unit Movement Data and Documentation. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  –Transportation Coordinator-Automated Command & Control Information System (TC-ACCIS) 

b. TC-ACCIS is an information management and data communications system that Army units (active and reserve) use to plan and execute deployments.  It is the primary deployment planning and execution system currently used at unit level to support deployment operations.  It is used by UMOs, the installation UMC, movement control battalions, brigade movement officers and Division Transportation Officers (DTOs).   

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – TC-ACCIS (Cont)
c. TC-ACCIS resides on computers in the ITOs of CONUS installations and in movement control units and Division Transportation Officer (DTO) offices in overseas theaters.  TC-ACCIS automates many of the transportation functions required at unit level.  A critical TC-ACCIS capability for the UMO and the unit is the ability to maintain unit movement data (UMD).  Within TC-ACCIS, the UMD is contained in the unit’s Automated Unit Equipment List (AUEL).  This list includes the unit’s current on-hand MTOE equipment and accompanying supplies and equipment.  When the unit gains or loses equipment, the UMD must be updated within TC-ACCIS.  For contingency operations and exercises, the unit tailors the AUEL in TC-ACCIS to create a Deployment Equipment List (DEL).  The DEL reflects the equipment and assets the unit is actually deploying from home station to the objective area.  The UMC consolidates unit movement requirements and transmits equipment lists and transportation requests to systems outside TC-ACCIS.  For example, CONUS UMCs transmit AUEL and DEL to FORSCOM's COMPASS system.  The information can then be used to update JOPES, which is the system used by JPEC.   TC-ACCIS also provides other systems information for rail and aircraft stow plans, vehicle load plans, etc.

d. As UMO, you are responsible for maintaining accurate UMD and developing the DEL within TC-ACCIS. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – TC‑ACCIS (Cont)
e. TC-ACCIS provide the unit a number of movement related capabilities other than maintaining UMD.  Several of these functions are shown on this slide.

(1) Preparing vehicle load cards and vehicle and container load lists. 

(2) Preparing convoy march tables and DD Forms 1265 (Request for Convoy Clearance) and 1266 (Request for Special Hauling Permit).

(3) Preparing BBPCT requirements list. 

(4) Preparing rail load plans and rail load schedules. 

(5)  Other TC-ACCIS functions include printing Military Shipping Labels (DD Form 1387) and Government Bill of Lading (GBL).

f. TC-ACCIS is scheduled to be replaced by the Transportation Coordinators’ Automated Information for Movement System II (TC-AIMS II) by 2005.  TC-AIMS II will include an enhancement of many of the capabilities currently in TC-ACCIS, and will incorporate several movement functions found in other Service unit movement systems.

g. Next, we’ll discuss several systems that use the unit movement data that resides in TC-ACCIS. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Computerized Movement Planning and Status System (COMPASS)
h. COMPASS is a FORSCOM system that provides Army unit movement requirements to other deployment planning systems.  It describes unit property and equipment in transportation terms.  TC-ACCIS is the primary COMPASS source for unit movement data.  For contingency operations and major exercise deployments, the UMC uses TC-ACCIS to transmit the deploying unit’s movement data, or DEL, to COMPASS.  COMPASS then formats the data and updates unit movement data in the Joint Operations Planning and Execution System (JOPES).  We’ll talk about JOPES in the next slide. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Joint Operations Planning and Execution System (JOPES)

i. The Joint Operations Planning and Execution System (JOPES), is the DoD system that is used to conduct joint planning and operations.  It is oriented towards solving the complex strategic mobility problems associated with force deployments and sustainment operations.  Senior level decision makers and the Joint Planning and Execution Community (JPEC) use JOPES to plan, execute, and monitor mobilization, deployment, employment, sustainment, and redeployment activities.  

j. JOPES contains OPLANs and OPORDs.  Most OPLANs and OPORDs have associated Time Phased Force Deployment Data (TPFDD).  If your unit is part of a contingency plan or scheduled to participate in a major exercise, the TPFDD will contain information concerning the movement of your unit’s equipment and personnel.  It will also include your unit’s deployment timelines, POEs, PODs, and the strategic mode of transportation (normally airlift or sealift).  
k. Prior to deployment execution, your unit’s movement requirements are updated.  This process begins when the UMO builds the DEL within TC-ACCIS to reflect actual movement information.  The DEL contains the actual configuration the equipment will be in when it is at the POE and ready for movement.  This information is used to update your unit’s movement requirements in the TPFDD.  USTRANSCOM will schedule strategic airlift and sealift against these lift requirements.  This is why you, as UMO, must ensure that your units equipment data is accurate when you build the DEL in TC-ACCIS. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Global Command and Control System (GCSS)
l. JOPES is part of a larger system know as the Global Command and Control System (GCSS).  GCCS is the joint command and control system for the DoD.  It supports the Joint Chiefs of Staff (JCS) and Combatant Commanders in managing military assets and deployments.  JOPES is the GCCS application used to support deliberate and crisis action planning.  
m. To this point, we have traced the movement requirements that the UMO inputs into TC-ACCIS at the unit level.  This information was transmitted by TC-ACCIS to FORSCOM’s COMPASS.  The unit movement data was then reformatted by COMPASS and used to update unit movement data in JOPES.  This unit movement data in JOPES is then accessible to the JCS and supporting and supported commanders via the GCCS.  The point of this is to illustrate that UMO activities at the unit level are essential for planning and executing deployments at the strategic level.  
Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Automated Air Load Planning System (AALPS) System.

n. The automated system to support airlift operations is the Automated Air Load Planning System (AALPS).  AALPS provides users with an automated means to generate a balanced air load plan for deployment of passengers and/or cargo.  It will also do aircraft gross load planning to determine the number of aircraft required to move large amounts of equipment.  The Unit’s Air Load Planner should be familiar with this system and capable of generating air load plans for unit deployments.

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Global Transportation Network (GTN)
o. The Global Transportation Network (GTN) is a USTRANSCOM system that provides in-transit visibility (ITV) information about scheduled and actual movements of units, forces, cargo and equipment.  It does this by collecting and integrating information from a number of military and commercial transportation information systems.  It also utilizes data captured from AIT devices such as radio frequency tags and bar codes. 

p.  The UMO can use GTN to view aircraft schedules and to track the unit and its equipment while it moves on airlift and sealift.  As GTN is a Worldwide Web (WWW) based system, all you need is access to a computer with Internet connectivity and a GTN password.  GTN access and instructions for obtaining passwords is available at https://www.gtn.transcom.mil/  You can also contact the USTRANSCOM POC for user accounts at DSN 779-1015 or commercial (618) 229-1015. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Automatic Identification Technology
q. The Army has been using Automatic Identification Technology (AIT) for several years to assist in the deployment and redeployment process.  AIT is a suite of tools that provides commanders and deployment flow managers ITV of forces and material as they deploy.  AIT data is normally provided to automated information systems (AIS) such as SDDC’s Worldwide Port System (WPS) and GTN. 

r. As the UMO, you will be exposed to a number of AIT devices.  You must be familiar with these devices and how your unit uses them to provide ITV information.  The basic components of AIT that the UMO will encounter are AIT data storage devices and AIT data capture devices.  We’ll discuss these components on the next few slides.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – AIT Components
s. The data storage device component of AIT includes bar codes, radio frequency identification (RFID) tags and Smart Cards.  On the left side of the slide is a bar code within a label.  In the middle are two types of radio frequency tags, and on the right is an example of a Smart Card. We’ll now look at each of these devices.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – AIT Data Storage Devices
t. Bar codes are used as the initial means to collect data about items.  A computer with a special printer creates the barcode.  The bar code contains information such as the Transportation Control Number (TCN) - as shown on the slide. From this point on, the data on the bar code is available by scanning the bar code label with a barcode reader.  The reader then transfers the data to a host computer where it can be further transferred to the appropriate Automated Information System (AISs). Military Shipping Labels (MSLs) have embedded bar code labels.  The MSL is placed on all deploying equipment at its origin.  As the equipment moves through various deployment nodes such as POEs and PODs, the bar codes can be scanned and equipment arrival and departure data passed to various AISs.  This information is then available to the deployment community through AISs, such as GTN.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – AIT Data Storage Devices (Cont)
u. Radio frequency identification (RFID) combines the features of a portable data collection device and a two-way radio.  Information such as container contents, TCNs, National Stock Numbers, and a host of other data, can be written to the RFID tag using RFID interrogators, or a docking station, which attaches to a computer.  Once the tag is written, it is attached to the vehicle, container, or pallet at the item’s origin.  As the equipment and tag move through the deployment process, RFID interrogators located at designated nodes query the tag as the equipment passes the interrogator location.  The interrogator passes the tag information to a host computer, which in turn passes the information to an AIS or regional ITV server.   Information concerning the equipment and its locations is then available through various AISs, such as GTN.

v. RFID tags can also be used to locate specific equipment.  For example, assume there are 100 RFID tagged containers in a container yard or staging area, and that each container holds different equipment or cargo items.  If you know the tag number for the equipment, or the specific item you are searching for, a hand held interrogator can be used to locate that container.  The interrogator will activate the RFID tag beeper on the appropriate container. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – AIT Data Storage Devices (Cont)

w. A third type of AIT storage device is the Smart Card.  These cards look similar to a standard credit card or drivers license.  The card can contain circuit chips, magnetic strips or bar codes for storing data.  Smart cards hold essential data elements that can be updated.  Data is written to the smart card by various hardware systems and bar code applications.  Smart cards have been used within the Army to record and update soldier readiness processing data such as name, social security number, and birth date.  Smart cards are also used to track deploying soldiers and create passenger manifests during deployments.  As the soldier reaches designated nodes, such as a theater staging base, the smart card is swiped or read to establish accountability.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – AIT Data Capture Devices

x. The second AIT component is data capture devices.  As the piece of equipment or soldier moves through the deployment pipeline, the data on the storage device (bar code, RF tag, Smart Card) is collected by the AIT interrogators or readers.  These interrogators/readers are strategically located throughout the fort to foxhole deployment flow. 

y. On the left of the slide is a combination Bar Code Scanner and RFID tag interrogator.  As the name implies, this handheld portable device captures information from both bar codes and RFID tags.  In the center of the slide is a fixed RFID interrogator.  These interrogators can be permanently mounted to capture RFID tag data as equipment moves past the interrogators.  Fixed interrogators are often located at the entrance and exit gates of installations and POEs.  They can also be placed along rail lines to capture information from RF tagged equipment and/or containers moving by rail.  The advantage of fixed interrogators is that data can be captured while the equipment is moving.  On the right side of the slide is a Smart Card reader.  The Smart Card is inserted into the reader where the data is captured and transferred to a computer.

z. The key to using AIT devices is ensuring that the data gets to AISs, such as GTN.  This makes the information available to virtually anyone who can access GTN.  It provides the theater commander the ability to know where their equipment and supplies are and when they should be arriving at various points in the transportation pipeline.  Having ITV of deploying soldiers and equipment also provides the Army leadership with a capability to rapidly redirect forces during deployment operations. 

Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – Summary
aa. In this part of the lesson we identified and discussed various automated information systems and automatic identification technologies that support the UMO and unit deployments.  We also discussed the key functions provided by these automated systems and technologies.  

(1) TC-ACCIS is the primary deployment planning and execution system used at the unit and installation level to support deployment operations.  A critical TC-ACCIS capability for the UMO and unit is the ability to maintain unit movement data and develop a Deployment Equipment List for specific deployment operations.  UMD generated by the UMO is transmitted from TC-ACCIS to FORSCOM’s COMPASS system.  COMPASS reformats the data and updates the unit’s movement requirements in JOPES.  This information is then accessible via the Global Command and Control System. The UMD and the DEL are the basis for the movement requirements identified in an OPLAN or OPORD TPFDD, and are used to determine the strategic airlift and sealift assets needed to move the requirements.  

(2) AALPS is a system that provides a deploying unit with an automated means to generate balanced air load plans for deploying passengers and equipment.  The unit’s Air Load Planner should be familiar with this system and capable of generating air load plans for deployments.

(3) The Global Transportation Network provides in-transit visibility information about scheduled and actual movement of forces and equipment.  The UMO can use GTN to see aircraft schedules and to track the unit and its equipment as it deploys on strategic airlift and sealift.

(4) Automatic identification technology collects and transmits data to provide commanders and deployment managers in-transit visibility (ITV) of deploying forces and equipment.  AIT storage devices consist of bar codes, Radio Frequency Identification (RFID) tags and Smart Cards.  Bar codes are placed on equipment and RFID tags are placed on deploying containers, pallets and vehicles.  Smart cards are carried by soldiers.  As these storage devices move through deployment nodes, their data is captured by interrogators and reading and scanning devices.  This information is then passed to AISs, such as GTN.  This makes the information available to anyone having access to GTN.  As the UMO, you will be exposed to AIT devices during movement.  You must be familiar with the devices and how they are used to provide ITV.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a Check on Learning
z. Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 1)

Q1:  What is the primary Army information management system currently used at the unit and installation level to plan and execute deployments?  

A1:  TC-ACCIS is the primary deployment planning and execution system currently used at unit level to support deployment operations.


Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 2)

Q2:  What worldwide web based Automated Information System (AIS) can the UMO access to view the schedule for aircraft supporting a unit move? 

A2:  The Global Transportation Network (GTN) provides aircraft schedules and in-transit visibility (ITV) information for movement of units, cargo, and equipment 

Enabling Learning Objective E.



Action:  
Identify the 11 steps in developing a unit deployment movement plan 

Conditions:
Given this lesson, lesson references, and handouts


Standard:
Correctly identify and understand the 11 steps in developing a unit deployment movement plan 
1.
Learning Activity 1 – Unit Deployment Movement Plans

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  0 : 20

Media: PP slides and handout

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Eleven Steps to Developing Deployment Movement Plans

a. The force projection planning effort involves all levels of command -- from the JCS and Joint Force Commander, to individual units.  It is a UMO responsibility to develop and maintain unit movement plans.  These movement plans are often based on higher headquarters or JFC contingency plans that include the unit as part of the planned task organization.  As the UMO, you are the critical link for ensuring that your unit’s movement plan is workable and includes all considerations and tasks necessary to implement the contingency plan.  The success of your unit’s deployment may hinge on the thoroughness of your planning efforts.

b. To develop your unit’s movement plans you must understand the different types of movement plans, the plan format, and the type of information that is included within the plan.  Once the plan is developed, it must be tested to ensure that it adequately supports your unit’s deployment mission.  Once tested, the plan is changed or refined as required.  After the plan is completed, it is reviewed periodically by the UMO and the commander to ensure planning assumptions or other previous plan development guidance is valid.  You, as UMO, are the key player for developing and maintaining unit movement plans.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Two Types of Movement Plans
c. The two basic types of movement plans are mobilization movement plans and deployment movement plans.  Reserve Component units develop mobilization movement plans for the movement of assigned personnel, equipment, and supplies from home station (HS) and equipment sites (if required) to mobilization stations or mobilization sites (MS). 

d. Units that are required to deploy based on an operations plan, contingency plan, exercise, or change of station orders, develop deployment movement plans.  For active component units, deployment plans cover movements from home stations to the POEs.  For Reserve Component units, deployment plans normally begin with departure from their mobilization station and continue through movement and arrival at the POE.  Reserve Component units may be required to develop both mobilization and deployment plans in support of OPLANs.  Deployment movement plans can include movement activities beyond the POE if the strategic deployment mode is known and information concerning RSO&I at the POD is available.

e. This lesson will focus on developing deployment movement plans in support of operations plans.  Mobilization movement plans are prepared in the same format and include much of the same type of information.  Chapter 5 of FORSCOM/ARNG Regulation 55-1 provides specific information for developing mobilization plans.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Movement Plan Development - General Guidance
f. An effective movement plan contains sufficient data to prepare a unit to perform an actual deployment.  Unit movement plans define specific responsibilities, functions and details for each part of the unit move from MS/installation to arrival at the POE.  Movement plans also provide guidance for movement by all modes that will be used if the movement plan is executed.  For example, unit soldiers may move to POEs by unit convoy or commercial or military bus.  Unit equipment could move to POEs by a combination of convoy, rail, or commercial trucking.  The strategic movement mode from POE to POD could include both airlift and sealift.  Each of these modes has special planning and documentation requirements that must be considered in the movement plan.  

g. Movement plans are written in five-paragraph OPORD format (Situation, Mission, Execution, Service Support, and Command and Signal).  A sample movement plan is reproduced at Appendix H to FORSCOM/ARNG Regulation 55-1 and at Appendix L to FM 4-01.011.  Movement plans are validated annually by the UMC. 

h. For the next half-hour or so we’ll discuss a recommended process the UMO can use for developing a deployment movement plan.  These steps are taken from Chapter 5 of FORSCOM/ARNG Regulation 55-1, and are applicable to all units with a deployment mission.  There are 11 distinct, though interrelated steps in developing a deployment movement plan - these are essentially the preparation steps required for deployment.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 1: Identify What Needs to Be Moved
i. The first step consists of identifying what needs to be moved.  To facilitate understanding of this step we will break down the unit into four separate components: personnel, equipment, supplies and baggage - we will now examine each of these components in turn.  

j. Personnel.  For planning contingency/OPLAN movements, units will plan to deploy with assigned personnel.  This list will need to be modified for actual deployments to take into account non-deployable personnel (medical, legal/disciplinary, pregnant, not-qualified etc) and any additional personnel assigned to bring units up to the required readiness level.  The  commander must also consider the personnel requirements for supercargoes, advance parties, rear detachments, and security guards/escorts,  if required. 
k. Equipment  - For planning contingency/OPLAN movements, units will plan to deploy with equipment on-hand.  In conducting a unit equipment analysis, the UMO must review the unit's TOE/MTOE, CTA, and the unit property book. The UMO must have a detailed listing of each piece of equipment to be deployed.  All outsize, oversize, overweight, or hazardous equipment/cargo must be identified.  These pieces of equipment will need special considerations. Upon execution, plans may need to be modified if equipment crossleveling is necessary to bring units up to the required readiness levels or if units are authorized to draw APS. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 1: Identify What Needs to Be Moved (cont) - Supplies 1/2
l. Next we will consider supplies.  Units should plan to move the basic load of supplies initially required by the unit to sustain operations upon arrival in the theater.  Units will plan to take the following:

(1) Class I (Subsistence).  Five days of supply (DOS) of operational rations.  These rations are

exclusive of rations consumed enroute to the theater.

(2) Class II (General Items). Basic load of Organizational Clothing and Individual Equipment

(OCIE) plus theater unique equipment.  Other items include cleaning equipment, field

sanitation equipment and stationary etc.  Units should plan for 15 DOS of expendable items.

(3) Class III (petroleum, oil and lubricants).  15 DOS (consider theater variation, ie hot/cold

environments as this may determine oils and lubricants type).

(4) Class IV (Construction Materials): Basic load for initial defense of the unit.

(5) Class V (Ammunition).  Ammunition basic load (ABL) as determined IAW FORSCOM

Reg 700-3.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 1: Identify What Needs to Be Moved (cont) - Supplies 2/2
(6) Class VI (Personal Demand Items).  Personnel should bring a 30-day supply of personal

demand items (toiletries etc) - generally no unit level planning (though refer to OPLAN/OPORD

for guidance).

(7) Class VII (Major End Items).  Consider receipt of filler equipment upon deployment for

identified critical equipment shortages.

(8) Class VIII (Medical Supplies).  Unit level items only - may be authorized additional NBC

materials depending on threat.

(9) Class IX (Repair Parts).  15 DOS with theater variations (eg use more filters in desert

environments and use more drive belts in tropical environments).

(10) Class X (CMO Items): Mission dependent.


Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 1: Identify What Needs to Be Moved (cont) - Baggage
m. Finally we will consider baggage requirements.  Each individual soldier should have two duffel bags, an "A bag" and a "B bag".  The "A bag" should contain personal clothing items (eg additional uniforms, extra boots, civilian clothes [if authorized]); the "B bag" should contain CTA-50 items not otherwise carried or worn by the soldier.  The unit may transport "A and B bags" as palletized cargo or with the troops, stowed in the baggage compartment of commercial buses or aircraft (70 pounds planning weight per duffel bag).  Each soldier may also have one carry-on bag (not to exceed 10" x 15" x 17") for toilet articles, MREs, and other personal items which may require frequent access while enroute.  The weight of the hand-carried items (to include the "A bag") should not exceed the soldier's capability to carry them a reasonable distance and load and unload them from buses, trains, or ships.  Carry-on items must fit under the seat or in the overhead compartment of commercial transportation assets.  Rucksacks are not considered carry-on baggage.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 2: Identify How Equipment is to be Moved 

n. Step 2 is to ' Identify equipment to accompany troops (yellow TAT and red TAT) and equipment which is not to accompany troops (NTAT).'  

(1) Yellow TAT must accompany troops and be accessible enroute.  For personnel traveling via

commercial air, this is normally limited to the baggage that will fit under their seat.   Yellow TAT is not

palletized and is not reported on AUEL/DEL/OEL/UDL. Examples include Class I basic load items and

individual carry on baggage and individual weapons.

(2) Red TAT must be available at the destination before or upon arrival of the unit.  This equipment may

be sensitive cargo that requires special security or handling at the POE or POD.  Red TAT must be

unitized/palletized and reported on the AUEL/DEL/OEL/UDL.  It is essential that Red TAT be

accurately reported.  For example, soldier's baggage will normally be palletized.  The number of bags

reported will determine how many 463L pallets are required.  If the baggage count is understated, there

may not be enough room on the allocated aircraft to accommodate all deploying passengers and their

Red TAT items.  Examples of Red TAT are palletized soldiers' duffel bags.

(3) NTAT consists of all other equipment required by the unit to perform its mission. It is normally

shipped by surface means (usually by sea) and does not accompany the troops.  It also is reported on

AUEL/DEL/OEL/UDL.  Examples of NTAT are unit vehicles, containers, tentage etc.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 3: Identify Air Movement Requirements

o. Step 3 requires the identification of air movement requirements.  This normally includes personnel such as advance parties and main body, their accompanying baggage, and some equipment.  The balance of equipment normally moves by sea.  For deployments supporting  operations plans, the TPFDD will designate the strategic movement mode (whether it be sea or air - recall how each unit can have more than one Unit Line Number [ULN]).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 4: Identify Hazardous/Sensitive/Classified Cargo

p. Step 4 is to identify hazardous cargo and sensitive and classified items for appropriate packaging, labeling, segregating, and placarding for movement - also consider the required security and documentation.  You must identify all unit HAZMAT and carefully plan for its deployment as its handling and documentation requirements are different than other cargo.  Failure to identify these items will potentially result in 'frustrated cargo' and the resultant deployment delays.  Some examples of considerations for hazardous and sensitive cargo is that unit will normally deploy with  their ammunition basic load (ABL) as part of their accompanying supplies.  This will have to be properly packaged and compatibility requirements followed.    Another consideration is that vehicles transported by air will not have more than 3/4 tank of fuel on the aircraft cargo floor and not more then 1/2 tank of fuel on the ramp.   On DoD owned or controlled (commercial chartered) aircraft, individual weapons will remain with the soldier, however for M-16 weapons, the bolt must be removed or a flag safety stick inserted.   Crew served weapons (mortars, machine guns, grenade launchers etc) will be palletized or carried in the baggage compartment.  Consider also the HAZMAT requirements for acetylene and oxygen tanks, trailer mounted combustion engines (generators) and five gallon fuel cans.  Hazardous cargo movement requirements will be discussed in detail in an upcoming lesson.  Chapter 5 and Appendix N of FORSCOM/ARNG Reg 55-1 provide general guidance for hazardous and sensitive cargo movement (by air and sea) for FORSCOM units, including guidelines for moving ammunition basic loads and individual weapons - also see Appendix D of FM 4-01.011.   The key thing to remember is that this is not an area in which you wish to guess what you have to do -get the appropriate references and follow exactly what they say.

 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 5: Identify Bulk Cargo and Develop Packing Lists

q. Step 5 is to identify bulk cargo that needs to be moved and then develop packing lists.  All consolidated cargo (boxed, crated, etc.) loaded in vehicles, containers, and on 463L pallets must display a separate packing list that shows its complete contents.  A DD Form 1750 or DA Form 5748-R (packing list) is used to document contents.   Six copies of packing lists are required (one inside the container, one on the outside of the container, two copies retained by the unit representative at the POE, one with the Unit Movement Plan and one provided to the UMC/ITO for commercial shipments). Packing lists are not required for items that do not need identification such as empty vehicles, nested cans, or bundled shovels.  These items must, however, be listed on the load diagram if loaded into a truck or container.  A packing list is also not required for a container already having a list of contents affixed to it - such as a inventory for a tool box.  Sensitive items will not be listed on a packing list on the outside of the container.  However, the UMO will notify the ITO that sensitive items are being shipped by completing a DD Form 1907 (Signature and Tally Record).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 6: Develop Vehicle Load Plans for Unit Equipment
r. Step 6 is to develop vehicle load plans for unit equipment.  Units will not exceed payload capacity when loading organic vehicles.  Through a series of jolts in transit, an overloaded vehicle could sustain structural damage that may result in a non-operational vehicle at destination.  All units will complete FORSCOM Form 285-R or DA Form 5748-R for organic vehicles and trailers carrying secondary loads. Load cards are developed to assist the unit in locating equipment loaded on organic vehicles and to assist the unit in identifying transportation requirements exceeding the unit’s lift capability.  

s. Unit cargo, including vehicles and equipment, is prepared for shipment according to the mode of transportation and the type of move.  Depending on the strategic lift assets available for deployment, full reduction may or may not be required.  Reduction details are normally in the SDDC Port Call Message or the operations order for sealift.  For deployment by air, reduction is determined by the type of aircraft and will be detailed by AMC.  Surface Deployment and Distribution Command Transportation Engineering Agency (SDDCTEA) Reference 99-55-24, Vehicle Preparation Handbook for Fixed Wing Air Movement provides guidance for preparing vehicles for airlift.  Once all your vehicle load plans and packing lists have been finalized, copies of these lists will be maintained in the unit movement binder.
t. Vehicle modifications (e.g., shelters, bumper modifications, add-on equipment etc) made by the unit that change the vehicle's configuration, dimensions or weight must normally be approved by the unit’s MACOM and ultimately by the SDDC TEA. Modified vehicles cannot be deployed without this approval.  Vehicle modifications must be reflected on the AUEL and DEL (OEL and UDL).  Information on dimensions, weights, and cubes for all Army equipment is in CD-ROM and worldwide web versions of TB 55-46-1, Standard Characteristics (Dimensions, Weight, and Cube) for Transportability of Military Vehicles and Other Outsize/Overweight Equipment (In TOE Line Item Number Sequence).  You will receive detailed instruction on this publication in another lesson.

u. Normally, the driver’s and assistant driver’s weights will not be added to the vehicle’s empty or loaded weight.  However, to avoid overloads on light vehicles such as HMMWVs and CUCVs, personnel weights must be considered as part of the payload.
v.  Load plans will be tested or validated every two years by RC units and every year by AC units.  Load plan testing will include actually configuring and loading unit equipment, when available.  When unit equipment is not available, diagrams of the conveyance can be drawn onto parking areas, drill hall floors, or other locations, to simulate loading functions; however, the weight capacity of the vehicles and MHE requirements must be considered in the test.  Once a vehicle load plan has been physically tested (actually loaded), the data is recorded on the load card and packing lists.  If the load is changed, the plan must be physically retested.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 6: Develop Vehicle Load Plans for Unit Equipment (cont)
w. Equipment that cannot be loaded onto organic vehicles should be planned for movement by other means such as commercial container, commercial rail, highway, or other military assets.  The UMC is the installation POC for obtaining commercial transportation to move equipment to the POEs that is beyond the unit’s organic capability.  FORSCOM Form 285-1-R will be used to request commercial transportation for both personnel and equipment beyond the unit's organic ability to move.  Commercial surface transportation will be planned for cargo and personnel that the unit is not able to transport.  The unit is not authorized to contract for commercial transportation.  Commercial buses, trucks, railcars, or aircraft will be contracted for and coordinated by the installation.  The shipping unit is responsible for loading equipment onto commercial motor and rail conveyances at origin and for unloading or coordinating their unloading at destination.  The unit must ensure the commercial conveyances are cleared of debris after unloading.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 7: Identify Blocking, Bracing, Packing, Crating and Tie-down (BBPCT) Requirements
x. Step 7 is to identify blocking, bracing, packing, crating and tie-down (BBPCT) requirements. All crates, containers, boxes, barrels, and loose equipment on a vehicle must be blocked, braced, and tied-down to prevent shifting during transit.  The UMO must identify these requirements as part of the movement plan development process and then coordinate to ensure the items are on-hand or can be made available during deployment preparation.  The POC for obtaining blocking and bracing items is normally the Installation Director of Public Works (though they will probably tell you to go and buy them from Home-Depot).  Chapter 6 of FORSCOM/ARNG Regulation 55-1 prescribes policy for obtaining and stocking BBPCT materials and related railcar loading equipment for all FORSCOM mobilizing and deploying units - also see Appendix E of FM 4-01.011.  Various pams - such as SDDCTEA 55-19 (Tiedown Handbook for Rail Movements) and FM 38-701 (Packaging of Material: Packing) - which specify blocking and bracing requirements.  Note that once the required amount of BBPCT is determined it must be recorded on the vehicle load card.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 8: Translate What Needs to be Moved into Transportation Terms
y. Step 8 is to translate what needs to be moved into transportation terms using TC-ACCIS (later to be TC-AIMS II).  The UMO is required to keep a record of up-to-date UMD using TC-ACCIS.   UMD is a list of equipment and supplies the unit plans to deploy to accomplish its mission.   It is configured based on the anticipated transportation mode and includes the transportability data necessary to plan the move. Personnel and equipment data are translated into transportation terminology as UMD and recorded on the Automated Unit Equipment List (AUEL[OEL]).  The AUEL (OEL) is a TC-ACCIS (TC-AIMS II) generated computerized listing of on-hand equipment in a unit. The AUEL should not only include the vehicles your unit will deploy but also the planned secondary loads, etc.  Planning UMD is kept on file and updated periodically.  Planning UMD is submitted through the installation UMC to FORSCOM where it recorded in the COMPASS database. Upon deployment execution, units use TC-ACCIS to update the AUEL and create the Deployment Equipment List (DEL) (UDL for TC-AIMS II) to reflect actual shipping data for the mission. The DEL is an AUEL tailored for a specific move - it lists the equipment that will actually deploy.  Vehicles will be weighed and actual weights used when vehicles/equipment are deployed by air.  For equipment deployed by sea, planned load weights contained in TB 55-46-1 are acceptable for empty vehicles, trailers, and major end items.  Equipment in which weight can vary, i.e., containers and vehicles/trailers with secondary loads, must be weighed and the actual weight annotated on shipping documentation.  For all modes, equipment shipping dimensions must be accurately reported on the DEL.  The Summary and Detail AUEL Report plus load cards and packing lists will be filed in the unit movement plan. The UMC provides assistance to deploying units for AUEL updates and DEL development.  The basis of this step is to make transparent to all levels of command the unit's movement requirements.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 9: Determine How Personnel and Equipment will be Moved to the POEs

z. In Step 9 the UMO determines how unit personnel and equipment will move to the POE. Roadable wheeled vehicles normally convoy when distances are less than one day's drive, which is considered up to 400 miles (calculated on a 10-hour-day road time).  Tracked vehicles move via military heavy equipment transporters (HET) or commercial rail, truck, or inland waterway.  Unit personnel usually move to the POE by organic vehicles or by military or commercial buses.  Army rotary wing aircraft normally self-deploy to the POE where they are then disassembled for shipment (to minimize the damage to components - as a helicopter is not designed to be bounced around on the back of a truck or rail carriage).  The UMO should check with the unit’s higher headquarters movement officer when planning movement to the POE.  In some cases, higher headquarters (divisions, brigades, battalions) direct the mode subordinate units will use for movement to the POE in support of OPLANs.

Instructor Note: Roadable wheeled vehicles are those vehicles that can travel on US highways and maintain an average speed of 45 mph.  The term roadable is used because some wheeled vehicles, such as rough terrain forklifts, could not travel significant distances or maintain required speeds on public roads. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 10: Prepare the Unit Movement Plan
aa. Step 10 is to prepare the Unit Deployment Movement Plan.  As we discussed previously, the plan is developed in the five-paragraph operations plan format. Appendix H to FORSCOM/ARNG Regulation 55-1 (and Appendix L of FM 4-01.011) provides a sample movement plan that covers more movement considerations than we discussed in the 11 planning steps.  The UMO must consider the administrative, logistical and coordinating requirements to support the plan.  This includes items such as POL, return of drivers from the SPOE to unit, enroute medical, messing and maintenance for movement to POE.  A key component of the Unit Movement Plan is the annexes.   Annexes contain details, responsibilities, and instructions for specific movement tasks that are not easily included in the basic plan.  They keep the plan’s basic text short.  Operations plans and operations orders have a specified sequence of annexes that must be followed.  Movement plans include annexes as required to provide sufficient detail for movement planning and execution. You can see that there is a large number of possible annexes - some Annexes to note are Annex M - Convoy Requirements, Annex N - Rail Requirements and Annex O - Commercial Movement Requirements. 

ab. Once the plan is developed, it must be validated annually.  This means testing the plan by actually loading out the unit to ensure that the plan adequately supports your unit’s deployment mission.  Based on this testing, the plan is changed or refined as required (including changes to vehicle load cards and packing lists).  The tested movement plan is then sent to the installation UMC for coordination, validation, and approval.  AC deployment movement plans will be reviewed and approved by the installation UMC annually. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Step 11: Maintain the Movement Plan
ac. The final step is to ensure that the AUEL/OEL is kept up to date. The completed movement plan is reviewed periodically by the UMO and the commander to ensure planning assumptions or other previous plan development guidance is valid.  The plan and the AUEL are updated as changes occur in the operations plan, equipment, commanders intent, and upon mission execution.  Significant changes in equipment that affect transportation requirements are reported to the UMC as they occur.  The importance of the AUEL (OEL), which is used to produce the DEL (UDL), cannot be overemphasized.  The DEL is used to produce the unit’s equipment manifest, to create Military Shipping Labels (MSLs), and to update the TPFDD in the Joint Operations Planning and Execution System (JOPES). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
ad. In this final part of the lesson we discussed the types of movement plans and the 11 steps for developing a deployment movement plan.  In summary: 

(1) The two types of movement plans are mobilization movement plans and deployment movement plans.  Reserve Component units develop mobilization movement plans for the movement of assigned personnel, equipment, and supplies from home station (HS) and equipment sites (if required) to mobilization stations (MS). Units that are required to deploy based on an operations plans, contingency plans, exercise, or change of station orders, develop deployment plans.  For active component units, deployment plans cover movements from home stations through to the POEs.  For Reserve Component units, deployment plans may begin with departure from mobilization station and continue through movement and arrival at ports of embarkation.

(2)  Movement plans and annexes are written in the five paragraph operations plan format.  The five major paragraphs are situation, mission, execution, service support, and command and signal

(2)  Unit movement plans define specific functions, responsibilities, and details for each part of the unit move. They contain the preparation steps required for deployment.  Movement plans also provide guidance for movement by all modes that will be used if the movement plan is executed.  Each of these modes has special planning and documentation requirements, which must be considered in the movement plan. 

(3)  We then discussed the 11 steps for developing a deployment movement plan.  These steps are found in Chapter 5 of FORSCOM/ARNG 55-1 and are generally applicable to all units, regardless of their major command. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning

x. Are there any questions on this section of the lesson? ( Answer any questions and questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning  (Question and Answer 1)



Q1: What are the two types of movement plans?



A1: Mobilization movement plans and deployment movement plans.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning  (Question and Answer 2)

Q2: What are the four elements of a unit that we must consider when developing a unit deployment 

      movement plan?

A2: Personnel, equipment, supplies and baggage.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning  (Question and Answer 3)

Q3:  What is the difference between YELLOW TAT and RED TAT?

A3:  YELLOW TAT must accompany troops and be accessible enroute, while RED TAT must be available at the destination before or upon unit arrival.

SECTION IV.
SUMMARY
Method of instruction: Conference

Instructor to student ratio is: 1 : Class
Time of instruction:   : 10

Media:   PP slides and handout 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Let’s Review
a. In review, the objective of this lesson was to identify the roles and responsibilities of the UMO, UMO interfaces with and responsibilities of deployment-related commands, organizations, and staff; unit level movement responsibilities and training requirements;  the automated information systems (AISs) and automatic identification technologies (AIT) that support the UMO and unit deployments, and the development of a unit deployment movement plan

(1) We discussed the criteria for appointing UMOs and major UMO responsibilities.  UMOs must be appointed by the unit commander, be in the grade of E6 and above (E-5 and above for alternates), have a minimum of one-year retainability in the unit, have a secret or higher security clearance, and be trained for the position.  The UMO training must provide the UMO with the knowledge of UMO responsibilities and duties, familiarity with the reference documents needed to plan, organize and execute unit movements, and hands-on practical knowledge to ensure movement tasks are properly performed.  Specific training topics can be found in Appendix K to FORSCOM/ARNG Regulation 55-1.

(2) We then we discussed UMO interfaces with deployment related commands, organizations and staff, and the key deployment related responsibilities of these organizations and staff. We identified the responsibilities of USTRANSCOM and its components for providing common user air, land and sea transportation and port management for the DoD.  We then discussed FORSCOM’s role in the MDRD process and how UMO movement planning and execution activities are largely based on FORSCOM (or appropriate MACOM for OCONUS units) guidance.  We also discussed several Reserve Component commands that fall under FORSCOM for deployment policy, and how these commands support Army Reserve and Army National Guard units for mobilization and deployment.  We identified installation staff and organizations that the UMO frequently interfaces with to include the Installation Unit Movement Coordinator, Deployment Support Brigades, Arrival and Departure Airfield Control Groups and Port Support Activities.  We emphasized the importance of the UMO interface with the Installation UMC.  The UMC provides support and establishes procedures for movement operations on and departing the installation.  The UMO coordinates with the UMC for many day-to-day movement activities as well as for exercises and contingencies involving deployments.

(3) Next we covered unit level responsibilities for movement and unit movement training requirements that the UMO must be familiar with.  We noted that   

SEDREs and EDREs are exercises specifically designed to test a unit’s movement plan, and can be conducted at company to division level.  We discussed specific movement activities at the unit level and the personnel and training requirements to perform these activities.  Key unit movement personnel include the UMO, Hazardous Cargo Certifying Official, Air Load Planners, and Unit Load Teams.  Within the unit, there are a number of unit sections and teams that have movement responsibilities.  These include the administration, supply and maintenance sections, and when required, security teams.  The UMO must monitor the movement responsibilities of these sections, as their accomplishment impacts the unit’s readiness for executing deployments.

(4) Next we discussed movement related AIS and AIT, and how these systems support the UMO and unit deployment operations.  TC-ACCIS is the primary deployment planning and execution systems used at the unit level to support deployment operations.  AALPS is a system that provides deploying units with an automated means to generate balanced air load plans for deploying passengers and equipment.  The Global Transportation Network (GTN) provides in-transit visibility information about scheduled and actual movement of forces and equipment.  Automatic Identification Technology (AIT) collects and transmits data to provide commanders and deployment managers in-transit visibility of deploying forces and equipment.  AIT storage devices consist of bar codes, radio frequency identification (RFID) tags and smart cards.  As the UMO, you must be familiar with these devices, as they are often used during unit deployments for exercises and contingencies. 

(5) We concluded by discussing the types of movement plans and the 11 steps for developing a deployment movement plan. The two types of movement plans are mobilization movement plans and deployment movement plans.  Reserve Component units develop mobilization movement plans for the movement of assigned personnel, equipment, and supplies from home station (HS) and equipment sites (if required) to mobilization stations (MS). Units that are required to deploy based on an operations plans, contingency plans, exercise, or change of station orders, develop deployment plans.  For active component units, deployment plans cover movements from home stations through to the POEs.  For Reserve Component units, deployment plans may begin with departure from mobilization station and continue through movement and arrival at ports of embarkation.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review 

Let’s review some questions on the material that we discussed in this lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 1)

Q1: What organization is the single DoD port manager responsible for operating seaports of embarkation    (SPOE) and seaports of debarkation (SPOD)?  

A1: SDDC is the single port manager responsible for operating SPOEs and SPODs.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 2)

Q2:  What Army organization inspects and accepts deploying unit equipment at the airfield for loading onto aircraft?

A2:  The Departure Airfield Control Group (DACG) inspects and accepts deploying unit equipment at the airfield for loading onto aircraft. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 3)

Q3:  What Army Reserve Component organization has a primary mission to assist the UMC to ensure unit equipment is properly prepared for deployment prior to equipment departing the installation?

A3:  Deployment Support Brigades assist the UMC to ensure unit equipment is properly prepared for deployment.

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 4)

Q4: What unit movement personnel are authorized to certify hazardous cargo for movement by all modes?

A4:  A school trained Hazardous Cargo Certifying Official(s) is the only person(s) authorized to certify HAZMAT for movement by all modes.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 5) 



Q5:  What determines the number and types of trained unit load teams required within a unit?

A5:  Mission and movement mode (air, rail) required by movement plans determine type of teams required.  Number of teams is dependent on equipment type, quantity, and time available to load. 

Note:  Show Power Point Slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 6)

Q6:  What is the automated information system that the UMO uses to maintain unit movement data and to create a Deployment Equipment List?

A6:  TC-ACCIS provides the UMO a capability to maintain UMD and to create a DEL.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 7)

Q7:  What are three types of Automatic Identification Technology (AIT) storage devices that a UMO may encounter during deployments?

A7:  Three types of AIT storage devices commonly used to support deployments are bar codes, Radio Frequency Identification (RFID) tags, and Smart Cards.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 8)

Q8:  How do roadable vehicle deploy to a POE?

A8:  If less than one day's drive (400 miles) they self deploy - otherwise they would probably go by 

       rail.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – QUESTIONS ???



Are there any questions about any of the topics covered in this lesson? 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming

Transition 
 

to Next 

Instructor Note: At this time, the instructor introduces next scheduled lesson.

Lesson

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break



Instructor Note: Announce a break and specify time the students are to return to seats.
SECTION V: 
STUDENT EVALUATION

Instructor note: Tests for this lesson, if desired, will be developed by the command or organization conducting the instruction.  Check on learning and check on review questions within the lesson can be used to develop tests.  







30

