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SECTION  II.
INTRODUCTION

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  2: 30

Media:   PP slides and handout  

Instructor Note:  Insert class breaks as appropriate.  Two ten-minute breaks have been included in the total time of instruction identified above.

Note:  Show PowerPoint slide LISTNUM NumberDefault \l 1  – CONUS Highway Operations

Motivator
When do traffic jams occur on the highways?  At night or on weekends?  Usually not.  They normally happen during morning rush hour when the most traffic is on the road.  Can you imagine what would happen if all the units/commands on your installation wanted to go out the front gate at the same time during the daily rush hour?  Many cities now ask major businesses to stagger their workers' start times so they arrive at different times during the day.  This spreads out traffic over a longer time.  The Army uses convoy planning and proper coordination with military and civilian authorities to efficiently move large numbers of vehicles and equipment over our highways.  We’ll discuss this planning and coordination during this lesson.    
Terminal
Action:        
The student will be able to plan and organize a convoy.

Learning
Conditions:  
Given this lesson, lesson handouts and references.


Objective          Standard:     
The student be able to:  identify key convoy movement references and documentation, identify organizations/agencies that support convoy operations, organize a convoy, conduct a convoy route reconnaissance, develop a strip map for convoy use, and apply convoy march discipline techniques.
 

Evaluation
Identify to students the evaluation process that will be used for this lesson.  Check on learning and check on review questions are included within the lesson.

Instructional 
The objective of this lesson is provide you with a working knowledge of convoy operations.  Units 

Lead In 
frequently use convoys for unit movements in exercise areas and on public highways.  

Convoys are also commonly used to move unit equipment and soldiers to POEs during deployments.  As UMO, you will be responsible for planning and monitoring convoy operations.  To perform this task, you must understand the basics of convoy planning and execution.  When it comes time to conduct convoys, the unit commander will look to you as the unit expert. 

SECTION III. 
PRESENTATION 

1.
Learning Activity 1 –  Convoy Related References, Organizations, and Documentation

Method of instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:    : 40

Media:   PP slides and handout  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – References 

a. The references for this class are shown on the slide. 
(1) FM 4-01.011, Unit Movement Operations.  Chapter 3 and Appendix C of this FM addresses a variety of issues including convoy definition, convoy organization and convoy identification.
(2) FM 55-30, Army Motor Transport Units and Operations.  Chapter 5 is devoted to “Convoy Control, Organization, and Planning.”  This FM discusses the convoy process from planning to problems encountered enroute.  Essentially it covers the same areas as Appendix C of FM 4-01.011 but goes into greater detail.
(3) FORSCOM/ARNG Regulation 55-1, Unit Movement Planning. Chapter 7 of this regulation covers convoy operations and movement control in CONUS.  It addresses a variety of convoy issues including convoy definition, planning responsibilities and road march policy.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Scope
b. Firstly we will discuss the convoy request and approval process in CONUS, including how to interpret Convoy Clearance Numbers.  We will then examine convoy procedures, including convoy definition and organization, vehicle identification, convoy control measures and the planning required to successfully execute a convoy movement.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Request and Approval Process

c. Let us now examine the convoy request and approval process - note that the focus of this part of the presentation will be for convoys being conducted in CONUS.  OCONUS procedures will vary slightly - you will therefore need to verify local procedures for OCONUS convoy as part of your convoy planning process.

Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1   – Facilitating Agencies  -- State Department of Transportation
d. We will start be examining some of the facilitating agencies for CONUS convoy movement. Many government agencies perform the same movement activities in peacetime as they do during mobilization and deployment.  As the UMO, you may not have personal contact with each and every activity or organization discussed here, but it is important for you to be familiar with the role of these organizations and staff positions.  We’ll begin by looking at the role of the States' Department of Transportation. 

e. Each State's Department of Transportation plays a key role in convoy planning and execution.  The department sets limitations and restrictions on length, width, height, and weight of vehicles (including loads) on all highways, bridges, and tunnels within its State.  This is to ensure the safety of other road users and to preclude damage to transportation infrastructure (bridges, roads etc).   We will cover in greater detail these limitations and restrictions in the Convoy Calculations and Forms lesson.

f. DOD policy states that DOD vehicle movement that exceed the legal limitations or regulations, or that subjects highway users to unusual hazards (eg, ammunition transportation) WILL NOT be made without the permission of the regulating state or local authorities.  If necessary other modes (eg, rail) or commercial transporters will be used for over-dimensional/over-weight loads.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Facilitating Agencies  -- Civilian/Military Police
g. Requests for military/civilian police support required along the convoy route must be coordinated through the Unit Movement Coordinator, or through the SMCC if there is no UMC present.  Requested police support should be detailed in the 'Remarks' block of the DD Form 1265.  

h. Civilian police may provide assistance for critical areas that military convoys will pass through when traveling on public highways.  These areas include major intersections, entrances to and exits from interstates and highways, densely populated and industrial areas, and entrances to and exits from rest areas (halts).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Facilitating Agencies -- Surface Deployment and Distribution Command (SDDC)
i. The Commander, Surface Deployment and Distribution Command (SDDC), is the designated DOD executive agent in public highway matters.  SDDC's broad responsibilities regarding highway movements include:

(1) Coordinating highway policy and related matters between the military and civil authorities.

(2) Taking the necessary action to resolve permit denials.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Facilitating Agencies  -- State Movement Control Center (SMCC)
j. The key facilitating agency for CONUS convoy movement is the State Movement Control Center (SMCC).  The SMCC is located within the State Area Command (STARC) in each state, which is simply the National Guard HQ for that state, and is headed up the Defense Movement Coordinator - who is usually a LTC.   The SMCC processes all convoy requests for convoys originating in their respective state.  They deconflict all Active Component/Army Reserve National Guard/Army Reserve convoys using a computer system called MOBCON (Mobilization Control).  MOBCON is an automated system managed by the National Guard that centrally controls all Army convoys in CONUS and deconflicts unit requests for movement.  The system is also used for convoy analysis.  

k. The SMCC also provides the interface between military and civilian agencies, such as the DOT, that control the use of  highways, tunnels and bridges, so as to facilitate the movement of military convoys on public roads.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Facilitating Agencies  -- State Movement Control Center (SMCC) (Cont)
l. As previously mentioned, the SMCC is responsible for coordinating/deconflicting all AC/ARNG/AR convoys that originate within their state.  The SMCC receives a DD Form 1265 (Request for Convoy Clearance) and sends back a Convoy Movement Order.  If the SMCC was also to receive a DD Form 1266 (Special Hauling Permit), they would then coordinate with the appropriate civil agencies and send back the appropriate Special Hauling Permits (permit allowing the movement of over-dimensional/over-weight vehicles on public roads).  We will discuss DD Forms 1265 and 1266 in the lesson on convoy documentation.  You have been provided with an example of a Convoy Movement Order and a Special Hauling Permit in your workbooks.  In particular, note the location of the Convoy Movement Order, as I will be referring to this document later in this lesson.
Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1  – Facilitating Agencies – Unit Movement Coordinator (UMC) 

m. The UMC receives local requests for convoy clearances and special hauling permits and staffs them to the SMCC.  The UMC also coordinates installation support requirements for convoys.  The UMC may also approve local convoy requests (coordinated with the DMC) on a limited basis for convoys on prearranged short routes commonly traveled within the local area. 

Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1  – Request Process - Active Component
n. Now that we have examined the key facilitating agencies, lets examine the convoy request process, starting with the Active Component.  The Unit Movement Officer (UMO) of Active Component units submits DD Form 1265 (Request for Convoy Clearance) and DD Form 1266 (Request for Special Hauling Permit) to the Installation Transportation Officer (ITO).  Within the ITO these requests are staffed by the Unit Movement Coordinator (UMC).  After the requests are validated they are passed to the appropriate State Movement Control Center (SMCC) for actioning.  Note that requests must be submitted by the UMC to the SMCC 10 days prior to convoy movement during peacetime.  There is no specified window for the actioning or convoy requests pertaining to mobilization/deployment. 

Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1   – Request Process (Cont) - Reserve Component
o. Units of the United States Army Reserve staff requests (DD Forms 1265 and 1266) through their Regional Support Command (RSC).  The RSC is merely the next higher HQ for a reserve unit (unlike the National Guard, the Army Reserve is organized on a regional rather than state basis).  After requests are validated they are passed to the appropriate SMCC. Note that requests are to arrive at the SMCC 45 days prior to convoy movement during peacetime.

p. Units of the Army National Guards staff requests (DD Forms 1265 and 1266) directly to the SMCC.  Note that requests are to arrive at the SMCC 45 days prior to convoy movement during peacetime.

Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1   – Overview of Request/Approval Process in CONUS
q. This slide provides an overview of the request/approval process for convoy movement in CONUS.  For the ARNG, requests are submitted directly to the SMCC, which is part of the STARC and under the control of the DMC.  For the USAR, requests are submitted to the appropriate RSC, who vets them and then staffs them through to the SMCC.  Likewise, AC requests are vetted by the UMC (part of the ITO) before being staffed through to the SMCC.  The SMCC then deconflicts convoys using MOBCON and issues a Convoy Movement Order, or in the case of a request for a special hauling permit, the SMCC forwards the request to the appropriate state DOT and other civilian agencies as required.  If the convoy movement crosses state borders, then the DMC of the state where the convoy originates will liaise with the DMCs for all the states that the convoy passes through.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Movement Order
r. Lets now examine a Convoy Movement Order.  You will recall that this is the document produced by the SMCC and returned to the unit through the UMC following the submission of a DD Form 1265 (Request for Convoy Clearance).  Turn to the Convoy Movement Order provided in your workbook.

s. Note the subject for this CMO, 'Convoy Movement Order Number VA10167C'.  The remainder of the CMO consists of the following information:

(1) Paragraph 1 provides the convoy's details, including convoy length, average speed and number of vehicles.

(2) Paragraph 2 provides a specific route and time schedule, including arrive (lead) and clear timings for the SP, RP and any CPs, as well as the location and duration of any halts.

(3) Paragraph 3 details enroute reporting requirements - in this case the SMCC's phone-number is provided.

(4) Paragraph 4 is remarks - in this case the remarks section contains some HAZMAT instructions.
l. Note also that the route and timings that you requested on your DD Form 1265 may differ to those detailed (and hence approved) on the CMO.  This is because another convoy may already be approved for the same route and timings that you requested, therefore your convoy route and/or timings were changed by MOBCON during convoy deconfliction.  MOBCON does not prioritize convoy movement - the first request processed gets the requested route and timings,  Subsequent requests for the same route and timings will either be moved forward or back.  Note that if your route and/or timings have been changed to such an extent that you can no longer accomplish your mission, then you will need to speak to the DMC to get the CMO changed.
m. The CMO is valid only for the route and time designated - any deviations from the restrictions detailed in the CMO must be authorized by the issuing DMC.  There may only be a ten minute gaps between convoys (one of MOBCON's operating parameters), so meeting the timings detailed in the CMO is critical, as otherwise you will start to have convoys running into each other.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Movement Order (Cont)
n. Now that you are familiar with the format of the CMO, lets briefly discuss convoy identification numbers.  The subject line of the CMO will contain a Convoy Clearance Number (CCN).  Every convoy must be identified by a CCN.  Each state’s DMC/SMCC will assign the CCNs for convoys that originate within that state.  The CCN that is issued by the DMC/SMCC will identify the convoy during its entire movement, even if it crosses state lines.
o. The CCN issued by the DMC is an eight digit, three-part figure that consists of the following:
(1) a two letter abbreviation of the issuing state (eg, VA for Virginia)

(2) a five-digit control number.  The first digit represents the year, the next four digit represents 

the numerical sequence of CMOs processed by the SMCC for that year (therefore a maximum 

of 9999 CMOs can be processed by a SMCC in a year using this system).

(3) a one-letter type of movement designator:  'S' = outsize/overweight vehicles, 'E' = explosives, 'H' = hazardous cargo, and 'C' = all other (regular) convoys.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Clearance Numbers
p. Lets re-examine the Convoy Clearance Number (CCN) from our example CMO - 'VA10167C'.  You will note that the first two letters are 'VA', indicating that this convoy originated in Virginia.  The next five digits are '10167', which indicates that this was the 167th request of 2001 that was received by the Virginian SMCC.  Finally the movement designator is 'C', which indicates that this is a regular convoy.
q. The CCN is placed on both sides of each vehicle and if possible, on the front and back of each vehicle.  The CCN will also be placed on the hood of the lead and last vehicles of each march element.  The reason why it is placed on the hood is to permit aerial identification (eg, by helicopter) of the convoy.
 Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Clearance Numbers (Cont)
r. This slide shows another CCN - 'WA00378C'.  

Q.  Interpret this CCN!

A.  'WA00378C' is the CNN for the 378th convoy originating in Washington State in 2000.  It is carrying general cargo (regular convoy). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Manually Prepared CCNs 
s. For local moves in the vicinity of the home station installation, the ITO/UMC may provide a ten digit local CCN.  This is an arrangement between the UMC and the STARC (DMC) on prearranged short routes commonly traveled in the local area.  The first two letters identify the post from which the convoy originates; the next four digits are the Julian date; the following three digits are the sequence number, and then a single letter type of movement designator (same codes are used as for CCNs issued by the SMCC). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Manually Prepared CCNs (Cont)
t. This slides shows a local CCN of 'FE 0059 039 C'.  This CCN designates a convoy leaving Fort Eustis, VA on 28 February 2000.  The convoy is the 39th convoy of the year, and it is a regular convoy without any special requirements.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
u. During the first part of the lesson we discussed convoy movement references and some of the key facilitating agencies in CONUS that are either directly or indirectly involved with the planning, approval, and execution of your convoy. Familiarity with these references and organizations will greatly assist you in planning convoy movements.  For UMOs, your key staff interface for convoy planning and execution will normally be the Unit Movement Coordinator.  We then discussed the request and approval process for DD Forms 1265 (Request for Convoy Clearance) and 1266  (Request for Special Hauling Permit), the format of a Convoy Movement Order (CMO) and how to interpret a Convoy Clearance Number (CCN).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a Check on Learning
m. Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning  (Question & Answer 2)

Q1:
Within each state, what military official is the convoy approval authority for all DOD highway movements, Active and Reserve, that start movement within that state? 

A1:   The State Defense Movement Coordinator (DMC) is responsible for approving convoys that begin

         within their State.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question & Answer 1)

Q2:  What Army installation staff position is responsible for coordinating and processing unit convoy requests? 

A2:
The UMC (normally located in the ITO office) coordinates and processes convoy requests.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question & Answer 3)

Q3:
What form is used to obtain special hauling permits for movement of oversize/overweight vehicles over public highways?

A3:  DD Form 1266, Request for Special Hauling Permit

2.  
Learning Activity 2 – Convoy Procedures 

Method of instruction: Conference

Instructor to student ratio is:  1 : Class
Time of instruction:    : 35

Media:   PP slides and handout  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Procedures

a. We have just completed discussing the key organizations and staffs involved in convoy operations.  We will now look at the process for planning and organizing a convoy.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Planning

b. As the UMO, the planning for the movement of your unit's personnel, supplies, and equipment rests with you.  There are many considerations that impact on the planning and preparation of a convoy.  Let’s begin by looking at the definition of a convoy and how the convoy is organized.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Motor Convoy Definition

c. A motor convoy is a group of military vehicles organized for the purpose of control and orderly movement.  A motor convoy is defined as:

(1) Any group of six (6) or more vehicles proceeding together under the control of a single commander. 

(2) 10 or more vehicles per hour dispatched to the same destination using the same route (this provision is to prevent units avoiding submitting convoy requests by dispatching small groups of vehicles to the same destination).

(3) Any one vehicle that requires a Special Hauling Permit. 

Note:
Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Organizational Elements

d. A convoy commander can better control a convoy if it is broken down into smaller, more manageable groups.  Convoys can be broken down into three elements, each of which has its own commander.  These are March Column, Serial and March Unit.  If possible, the convoy is structured along organizational lines (ie, battalion, company, platoon), that is the march column may consist of a battalion's worth of vehicles, each serial may be a company's worth of vehicles, while each march unit may be a platoon's worth of vehicles.  Lets take a look at how these convoy elements inter-relate.

Note:
Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Organizational Elements (Cont) 

e. A march column, for all practical purposes, is the convoy itself.  It is made up of all the vehicles proceeding in a single move over the same route, under the control of a single convoy commander.  A small convoy normally only consists of a march column.  Larger convoys are typically organized into smaller, more manageable groups called serials.

f. The serial is a subdivision of the march column.  It consists of elements moving from one area over the same route at the same time.  All the elements move to the same area and are grouped under a serial commander who is directly responsible to the convoy commander.  Each serial is temporarily assigned an alphabetical, numerical, or other kind of designation.  This identification makes it easier to prepare road movement graphs, issue instructions, and report progress.  A serial may be divided into two or more smaller groups, called march units.

g. A march unit is the smallest organized sub-group of a convoy.  A march unit usually will not exceed 20 vehicles. 

Note:
Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Identifiers
h. There are a number of convoy identifiers required for convoy operations.  The lead vehicle in each march element will display a blue flag, while the rear vehicle in each march element will display a green flag.   In addition, the march column, serial and march unit commanders will display a black and white flag (as shown on the slide).  All flags are to be 12 x 18 inches and are mounted on the left front (or rear) of the vehicles.  The lead vehicle in each element of the convoy must also have on its front, directly below the windshield or in some other conspicuous location, a sign with 4-inch black letters on a yellow reflective background reading, 'CONVOY FOLLOWS'.  The last vehicle in each march element must have a similar sign mounted on the rear of the vehicle reading, 'CONVOY AHEAD'.  Convoy-ahead signs should not be placed on a maintenance or medical vehicle unless that vehicle's purpose is to represent the end of the convoy.

Note:
Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Identifiers (Cont)
i. This slide shows the lead vehicle of a march element.  Note the blue flag, the 'Convoy Follows' sign and the CCN.

Note:
Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Identifiers (Cont)
j. Oversize/overweight vehicles require additional convoy identifiers.  A rotating amber warning is to be placed on oversize of overweight vehicles and on the first and last vehicles in their march element (generally the escort vehicles). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Three Functional Elements of a Convoy

k. Now let's look at the three functional elements of a convoy.  These elements are the head (or pacesetter), main body, and the trail.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Three Functional Elements of a Convoy (Cont) - Head
l. The head element consists of the first vehicle of each march column, serial or march unit.  This vehicle is usually the slowest/heaviest vehicle in the march element (excluding oversize/overweight vehicles - as they need an escort vehicle traveling in front of them).   The slowest/heaviest vehicle is chosen because all other vehicles will be able to keep up with its rate of march - rather than selecting a faster vehicle that may leave some of the slower vehicles behind.  The head element carries a subordinate commander known as the 'pacesetter'.  The pacesetter rides in the first vehicle.  The pacesetter should be an experienced NCO or officer who maintains the rate of march set by the convoy commander; meets set times at the Start Point (SP), Release Point (RP) and all Check Points (CP); and keeps the convoy on the proper route.  When required, the pacesetter will inform the convoy commander of any obstacles or hazards that may cause a deviation from the set route (such as road construction etc).  The pacesetter also reports in at scheduled points and receives orders and changes. This allows the commander to move up and down the column as the convoy progresses.  The convoy commander does not normally ride in the lead vehicle.  Commanders position themselves where they can best control the convoy. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Three Functional Elements of a Convoy - Main Body 
m. The main body follows the pacesetter, and is the largest part of the convoy.  Typically, the main body is divided into serials and sometimes march units (each with their own pacesetter) for easier control and management.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Three Functional Elements of a Convoy -Trail
n. The trail is the last element of a march column and normally consists of maintenance/recovery vehicles, refueling and medical support assets. You should also consider having task relief vehicles, such as a bobtail - which is simply a truck-tractor without a semi-trailer, to transfer and move cargo from disabled vehicles.   Vehicles making up the trail will depend on the type and size of convoy and the distance that will be traveled.  Small convoys over a short distance may not require these assets and the last vehicle will assume the trail functions.  Trail party vehicles will all display an international orange safety flag.  These vehicles travel at the rear of the convoy so that every incident requiring their assistance happens in front of them.  If they traveled in the middle of the convoy, they might be more responsive to an incident, but they might also not find out about an incident that happened behind them until they get to their destination.   

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Three Functional Elements of a Convoy -Trail Officer
o. In charge of the trail element is the Trail Officer.  The Trail Officer has the following responsibilities: check and observe all vehicles at the SP; keep the convoy commander informed of the status of all vehicles that fall out on the convoy (stragglers); oversee all maintenance, recovery, accident investigation, medical aid, and disposition of disabled equipment; pick up guides (used in areas were road signs are poor or non-existent) and markers left by preceding march elements. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Documentation

p. Now that we have looked at the organizational and functional elements of a convoy, lets look at the convoy documentation requirements.  The purpose of this part of the lesson is to familiarize you with convoy related forms so you will be able to identify them for future use.  During follow-on training periods we will walk through in how to complete several of the forms.

Note:  Show PowerPoint slides  LISTNUM NumberDefault \l 1  – DD Form 1265 -- Request for Convoy Clearance
q. We’ll start with DD Form 1265, which is a Request for Convoy Clearance.   As you will recall from our discussion earlier in this lesson, the DD Form 1265 is submitted to obtain a Convoy Movement Order/Convoy Clearance Number.  It is almost certain you will be required to complete a request for convoy clearance as part of your UMO duties.  In the next lesson we will discuss the completion of this form.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – DD Form 1266 Request for Special Hauling Permit
r. The next form to be discussed is DD Form 1266, Request For Special Hauling Permit.  The form is forwarded through the same channels as the DD Form 1265, Request for Convoy Clearance.  DD Form 1266 is used to obtain special hauling permits for movement of oversize/overweight vehicles over public highways.  We will cover this form in more detail in the next lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – DD Form 626 - Motor Vehicle Inspection (Transporting Hazardous 




     Materials)
s. DD Form 626, is the Motor Vehicle Inspection (Transporting Hazardous Materials) form.  Remember that vehicles must be inspected and the form completed by the shipper before ammunition, explosives, or other hazardous material is loaded.  We will cover this form in detail during the Hazardous Materials lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – DD Form 836 – Dangerous Goods Shipping Paper/Declaration and 

     Emergency Response Information for Hazardous Materials 

     



      Transported by Government Vehicles/Containers or Vessel
t. DD Form 836 is another form we will discuss during the hazardous materials lesson.  It documents the hazardous materials being transported and provides emergency response information and instructions for vehicle drivers and other personnel who arrive first on the scene in the event of an incident.  Sections of the form outline precautions to take in the event of fire, accident or breakdown.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – FORSCOM Form 285-R, Vehicle Load Card
u. The FORSCOM Form 285-R, Vehicle Load Card, or DD Form 5748, Unit Packing List and Load Diagram, is used for developing and recording organic vehicle load plans.  This form is used to reflect a general description and location of all items in the vehicle cargo.  We covered this form in detail in the Unit Cargo Loading and Documentation lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – DA Form 5748-R, Shipment Unit Pack List and Load Diagram
v. All vehicles, containers, warehouse pallets, 463L pallets, crates and bundles must display a separate DD Form 1750 or DA Form 5748-R (packing list) identifying all items in the vehicle/container/ package.   This form was also covered this form in detail in the Unit Cargo Loading and Documentation lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Logistical Requirements
w. Logistical support for convoy operations is a command responsibility.  The convoy commander must establish a plan to logistically support the convoy prior to the convoy departing - see the Convoy Commander's checklist at C-17/19 of FM 4-01.011.  Additionally, a support activity may be designated to provide logistical support to the convoy while in route.  This slide depicts the more important logistics considerations.
(1) Maintenance - consider what the maintenance policy will be for the convoy, will you recover forward or recover rearward?  Are there any depots that can provide maintenance support enroute?  What maintenance elements will be in the trail element?

(2) Billeting - is billeting required? Are there any depots that can provide billeting support enroute?

(3) Escorts - are escorts required, and if so, who will provide the escorts?

(4) Medical - what medical elements will be in the trail element?  Are there any depots that can provide medical support enroute?  Are there any hospitals enroute for additional medical support?

(5) Refueling - where will the vehicles be refueled? Consider the limitations of equipment when determining how far apart are refueling stops.  You need to accommodate the vehicle with the least range when planning refueling stops.  For example, if you had some M998s with a range of 400 miles and some M977s with a range of 500 miles - how far apart should you refueling stops be - approx 350 miles.

These requirements may be provided by a variety of means, but it is the convoy commander’s responsibility to ensure that the requirements are supported.
 Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Communications

x. Convoy commanders and NCOICs must be able to effectively communicate with their subordinate leaders and vehicle drivers.  Communications must be well planned and understood by all personnel involved in the movement.  Radio is the principal means for communicating within a motor convoy and allows for the rapid transmission or orders and messages between widely separated elements in a convoy.  However, you need to consider where the radios will be located throughout the convoy (eg, each march element commander and each pacesetter will have a radio) and the distance between these march elements (a dispersed convoy may be operating over a greater distance than the range of the radios).   The plan for radio use must be detailed in the convoy orders.   Other means of communication include visual communication - hand and arms signals, flags, headlights and message boards, and audio communication - horns, whistles and loudspeakers.   These signals should be specified in a SOP so that drivers are completely familiar with them.  The signals must also be trained and rehearsed.

 Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Safety

y. Some safety concerns for convoy operations that you should be concerned about include:

(1) Drivers and convoy leaders obey all signals and orders.

(2) Proper safety awareness and enforcement by all personnel involved in the convoy.

(3) All vehicles must maintain the correct pace, this prevents gaps and bunching.   

(4) An established interval between vehicles must be maintained.  A simple rule to use is the "4 second rule’ where you maintain 4 seconds between each vehicle regardless of the march rate.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Safety (Cont)
z. Headlights of all vehicles moving in a convoy or halted on road shoulders must be on low beam at all times.  When halted on road shoulders, vehicles equipped with emergency flasher systems must also have these lights operating.  When moving at night or during periods of reduced visibility, lead, trail, and oversize/overweight vehicles will have their hazards lights on.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Safety (Cont)
aa. The following safety equipment is needed in all vehicles:

(1) A fire extinguisher suitable for a petroleum fire.

(2) A first aid kit.

(3) A set of tire chains when snow or ice conditions may be encountered

(4) A highway warning kit.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Convoy Control Measures
ab. There are three convoy control measures: speed, spacing and the route - lets examine the first two. 

(1) Speed:  There are two set speeds for a convoy: the convoy speed, which is the set rate of march for the convoy, and the catchup speed.  The catchup speed is faster than the convoy speed and is used by vehicles that have fallen out of the convoy (for maintenance, medical emergency etc) to catch up with their parent element in the convoy.  In the example on the slide, the convoy speed is 45 mph while the catchup speed is 50 mph.  Speed restrictions are enforced to ensure that the vehicles are operated at safe driving speeds.

(2) Spacing:  There are also two types of spacing: the interval between vehicles, eg, 100 yards, and the time gap between march elements, eg, 10 minutes.  Spacing is enforced to ensure that the vehicles don't bunch up.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Which Convoy is Correctly Spaced?
ac. Lets examine further vehicle interval spacing.  In the next two slides you will see two convoys - your task is to determine which is correctly spaced.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Convoy Picture 1

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Convoy Picture 2

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Convoy Formations
ad. The answer is that they are both correctly spaced.  
ae. The first convoy is in the Close Column convoy formation.  Close column is characterized by vehicle intervals of 25 to 50 meters and speeds under 25 mph.  This formation provides the greatest degree of convoy control.  Close column is normally used in limited visibility, or on poorly marked or congested roads.   
af. The second convoy is in the Open Column convoy formation.  Open column is characterized by vehicle intervals of 100 meters or more and speeds in excess of 25 mph.  This formation is the preferred formation used during convoy movement.  Open column is normally used on well marked open roads with good visibility.
ag. There is a third convoy formation known as Infiltration.  Infiltration has no defined structure, with varying vehicle intervals and speeds (infiltration is basically just driving along with the traffic).  This type of convoy formation is not normally used except as a last resort in extremely congested areas or when the mission dictates.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Convoy Route Planning
ah. We’ll now look at the third convoy control measure - the route.  In this part of the lesson we will examine planning our convoy route from origin to destination.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Route Reconnaissance
ai. Route reconnaissance is not limited to tactical operations.  It is equally important in CONUS, and must be done prior to any convoy movement.  The method used in conducting route reconnaissance is generally dependent on the amount of time you have and the resources available to conduct the reconnaissance.  

aj. There are three types of route reconnaissance.  They are:

(1) Map reconnaissance.

(2) Ground reconnaissance.

(3) Air reconnaissance.

ak. A permanent reconnaissance record may be available from the ITO for commonly traveled routes, such as from the installation to the POEs.  This record is a result of a thorough reconnaissance conducted by qualified personnel that covers in detail all aspects of the route, including maintenance/medical/refueling facilities, bridge and tunnel characteristics etc.  If such a record is available it should be consulted by the convoy commander as part of his planning process for the convoy.  This record, however, should not be used as a substitute for conducting your own reconnaissance, as some of the information in this record may be out of date.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Map Reconnaissance
al. A map reconnaissance should always be conducted prior to a highway movement.  A large amount of information can be quickly obtained from a map, including the particular type of road surface (dirt or bitumen), surrounding terrain, any confronting obstacles, critical points and distances. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Ground Reconnaissance
am. After completing your map reconnaissance, a ground reconnaissance should be conducted if there is time.  A ground reconnaissance is the most effective type of reconnaissance, and provides 'real' information.  Where possible you should attempt to drive the route in the largest vehicle in your convoy.  By doing this you will identify any problems in the route such as  turning radius, height and weight problems.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Aerial Reconnaissance
an. Aerial reconnaissance is used when a ground reconnaissance cannot be accomplished or it is used to take a 'last minute' look at the convoy route.  An aerial reconnaissance provides an excellent overview of the surface route, but the actual route data obtained is limited, for example the aircraft might be prohibited from flying low over built-up areas such as towns, and an aerial overflight won't provide any data on tunnels etc.  Aerial reconnaissance is not always possible because of aircraft availability.

ao. During the route reconnaissance convoy commanders must consider the need for control measures to assist in controlling the convoy.  We’ll now discuss several of these control measures and considerations. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Start Point (SP)
ap. The start point (SP) is the place that all elements of a march column come under the active control of the convoy commander.  On passing the SP, each element of the convoy should be traveling at or close to the established rate of march and vehicle interval (that is convoy control measures are applied - speed and spacing).  A SP should be a point on the route that is easily recognizable on both the map and the ground, for example an entry ramp to an interstate.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Release Point (RP)
aq. The release point (RP) is a location where elements of a march column are released from the convoy commander’s control.   Vehicles are released from a set rate of march and vehicle interval after passing through the RP - therefore when vehicles reach the RP they are still traveling at convoy spacing and speed.  The RP is not a final destination or a place to stop the convoy.  Release points are needed because in many cases all vehicles in the column will not have the same final destination. Unit guides may meet their respective convoy elements at the RP and lead them to their designated area.  The RP should also be easily recognized on both a map and the ground.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Checkpoints (CP)
ar. Checkpoints designated along the route are an effective method of convoy control.  They should be easily recognizable features and are numbered sequentially.  CPs should correspond to those shown on the strip map given to each driver.  The convoy commander or his designated representative normally reports convoy location to the command and control headquarters as the convoy enters and clears each checkpoint, including the SP and the RP.  If the convoy is halted for any reason, the convoy location is reported using the checkpoints as reference points.  During large-scale deployments, Movement Control Teams (MCT’s) may provide this function.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Critical Points
as. The convoy commander should also consider critical points along the convoy route that may restrain or otherwise slow the convoy movement.  Critical points include limitations imposed by road width, overhead clearance, and vehicle gross weight.  Toll roads, bridges, overpasses/underpasses, constrictions and sharp turns are all examples of critical points.  These critical points (particularly turn-offs) should be highlighted and briefed to all drivers during the convoy commander’s final briefing.   Remember that check points are a control measure, while critical points generally have a safety consideration.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Halts

at. Depending on the distance that the convoy has to travel, halts might be required for activities such as refueling, inspection, maintenance, mess, and rest and relief.  Halt locations should be selected in advance.  The halt area must be large enough to accommodate all vehicles that will be in the halt area at the same time.  Rest halts are normally for 15 minutes at the end of the first hour of convoy operations (to check that secondary loads are still secure) and 10 minutes at the end of every two hours thereafter (driver rest).  The convoy commander designates halt and rest areas and indicates these areas on the strip map issued to vehicle drivers.  Halts must be incorporated into convoy planning to ensure that the time for the halt is reflected in road movement tables.  

a. Some key points on rest halts are:

(1) Meal halts are normally scheduled for approximately one hour in duration. 

(2) During rest halts required vehicle maintenance is performed and load checks (security of secondary loads) conducted.

(3) Refueling should be accomplished for vehicles with limited range during regular halts.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Route Considerations
au. Route selection is a critical part of convoy planning.  When planning convoy routes, always identify an alternate route that could be used in case the primary route is obstructed.  The location of medical facilities, telephones and speed limits along the primary route should also be noted.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Strip Maps
av. Our next step in the route reconnaissance process is preparing a strip map.  Strip maps are issued to each driver and other key personnel in the convoy.  For convoy operations supporting operations plans (OPLANs), strip maps should be included as an appendix to the unit movement plan.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Strip Map Preparation
aw. A strip map is a graphic representation of a route.  It indicates a variety of items including landmarks, critical points, and distances between key locations.  The strip map is particularly useful to small-unit commanders for operational control. 

ax. The strip map does not have to be to scale.  Elements that must be included on a strip map are the start point (SP); release point (RP); rest areas/halts, the route(s) to be traveled; major cities and towns, critical points and check points (i.e., CP1, CP2, CP3, etc.); distance between check points; total distance; and the general direction of north.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Graphic Strip Map
ay. This slide shows a completed strip map.  Lets review several of the areas identified on the  map.

Instructor Note: What follows is a description of key areas identified on the map.  Point the areas out on the screen. 

(1) The start point (SP) is Charlottesville and the release point (RP) the intersection of I-64 and I-564 in the vicinity of Norfolk Naval Base.

(2) The convoy route is I-64 East to I-295 (by pass), then I-64 East to Route 17 south, then route 17 south to I-64 West then I-564 to the Naval Base.

(3) The first planned halt is at Oilville, VA, about 50 miles from the start point (approximately one hour's drive).  It will be a 15-minute halt location.

(4) Our second halt will be near Lightfoot, VA, about two hours after the first.  This 1-hour stop will be for refueling and meals.  A third stop will not be required due to the remaining distance.

(5) There are civilian hospitals in the Richmond area.  Ft.Eustis, Langley AFB and Norfolk have medical facilities which could be used in a medical emergency.

(6) Richmond, Newport News, Hampton, and Norfolk are very congested areas.

(7) We avoided bridge tunnels that may create severe bottlenecks such as the Hampton Roads and the Monitor Merimac Bridge Tunnel because of the potential congestion and delay.

(8) Note the checkpoints along the route that are used for convoy control.   Also note the distance between check points and the total distance (201 miles) is annotated on the strip map.

(9) An example strip map is included in your lesson booklet.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Activities
az. Now that you are familiar with convoy route planning, let's discuss some important activities that are required before your convoy gets underway.  
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Motor Pool Area

ba. The unit should do as much preparation at their own motor pool as possible.  Time will be limited after moving to the Installation Staging Area (ISA), just prior to the commencement of convoy operations.  Things that should be checked prior to departing the unit motor pool are:

(1) Convoy documentation complete and correct

(2) Radio frequencies verified and radio checks made.

(3) Vehicle maintenance checked.

(4) Secondary loads checked to ensure that they are properly secured and that the weight is properly distributed.
(5) Make sure that all protective covers and lashing are in place.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Installation Staging Area

bb. For deployments, units are required to stage their equipment through an area known as the Installation Staging Area (ISA).  The ISA is where the deploying unit's equipment is inspected after it has departed the unit's motor pool.  Vehicles are staged in the ISA in convoy order and final preparations and external checks are conducted.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Pre-movement Coordination
bc. In the ISA the UMC, or personnel from the supporting Deployment Support Brigade, will inspect the convoy in the following areas:

(1) Secondary loads for proper stowage (weight distribution), blocking and bracing, protective covering and lashing/tie-down.

(2) Safety equipment and Basic Issues Items present on vehicles.

(3) Ensure vehicle dimensions are correctly reflected against the DEL.

(4) Fuel level (topped off).

(5) Maintenance, tire condition, oil leaks, etc.

(6) Hazardous material documentation and stowage.

(7) Shipment documentation, load documentation, and Military Shipping Labels.

(8) Proper marking of the vehicles (appropriate HAZMAT markings and CCN).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Driver Preparation
bd. Driver preparation also needs to be checked prior to the convoy departing the installation. Both the driver and the assistant driver should have a valid operators license for the vehicle to which they are assigned and any required endorsements for any HAZMAT carried on their vehicles.  Also they should have enough experience to be able to operate the vehicle safely on public highways.  Additionally they should be aware of the route and convoy speed/spacing.  Finally they should have had adequate rest (8 hours) during the 12 hours preceding the convoy departure. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Commander's Briefing
be. Prior to departure the convoy commander will issue a final briefing to a convoy participants.    The final briefing should include any changes to the convoy or convoy route.  The briefing should cover the convoy organization and vehicle assignments, convoy control measures (timings/speed/spacing etc) and actions on (halts, breakdown, separated from convoy etc). The Convoy commander should briefly go over the strip map (distribute now if not previously done) identifying key points and potential problem areas.  See the check-list on page C-13/14 of FM 4.01.011 and the sample convoy briefing at C-20/21.  Two of the items covered in the Convoy Commander's briefing are actions on accidents and the requirements for enroute reporting.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Accidents
bf.   In the event of an accident, convoy personnel should make every effort to minimize its effects and keep the convoy moving.  Only the vehicle immediately behind the vehicle(s) involved in the accident should stop and render assistance.  The personnel in this vehicle should provide first aid.  Personnel involved in the accident should report it to the civilian police and wait for assistance.  The damaged vehicle should not be moved until the accident investigation has been completed by the civilian police.  The trail party will assist the civil authorities, investigate and recover the vehicle as required.  Personnel involved in the accident should complete the accident report forms as needed by the US Army and to satisfy any state and/or federal requirements.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Enroute Reporting
bg. During peacetime, convoys will not normally be required to report movement progress.  During mobilization and for selected exercises, special instructions incorporated into the CMO will direct the convoy commander to report to the appropriate SMCC upon departure, at selected locations enroute, and upon arrival.  The primary means of enroute reporting will be via commercial telephone (either toll free or collect).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
bh. We started of this section of the lesson by examining convoy organization principles.  The three organizational elements of a convoy are march column, serial, and march unit.  The three functional elements of the march column are head, main body, and trail.  We also identified the various control measures such as flags and signs that are required for convoy operations.  We also identified highway movement documentation requirements for convoy movement. Forms covered included DD Form 1265, Request for Convoy Clearance; DD Form 1266, Request for Special Hauling Permit; DD Form 626, Motor Vehicle Inspection (Transporting Hazardous Materials); DD Form 836, Dangerous Good Shipping Paper/Declaration and Emergency Response Information; FORSCOM Form 285-R, Vehicle Load Card; DA Form 5748-R, Shipment Unit Packing List and Load Diagram;  All of these forms may be required or used when conducting convoy operations.  During subsequent instruction you will have an opportunity to actually complete certain parts of many of these forms.

bi. We then moved onto convoy route planning.  We identified the three types of reconnaissance: ground, air, and map and their strengths and weaknesses.  Convoy control measures such as start points, release points, and checkpoints were identified and explained.  We then talked about the convoy commander’s responsibility for ensuring convoy logistics support, such as fuel and billeting, are planned prior to the convoy departing.  We also reviewed an example strip map that included many of the control measures and convoy planning considerations we had discussed previously. 

bj. During this last section we briefly discussed the final convoy activities at the unit's motor pool area and also what should happen at the Installation's Staging Area.  We went over the final checks that must be done on the vehicles as to the secondary load, documentation and marking.  We also discussed the driver preparations and finally went over the Convoy Commander's final briefing.   For individual unit convoys, you may not be required to conduct activities and checks in the ISA, therefore all checks and the convoy commander's briefing must be conducted in the Unit Motor Pool.  However during deployments, the ISA will be utilized.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a Check on Learning
Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 1) 

Q1:
What are the three methods of route reconnaissance?

A1:
Map, ground or aerial route reconnaissance. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question & Answer 2)

Q2:
What is the common location from which convoy elements or vehicles are released from the active control of the convoy commander?

A2:
The Release Point (RP)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question & Answer 3)

Q3:
True or False.  Drivers must have 4 hours sleep just before the convoy departs? 

A3:
False.  Drivers and Assistant Drivers must have had 8 hours rest in the 12 hours before the


convoy departs.

SECTION IV.
SUMMARY

Method of instruction:  Conference
Instructor to student ratio is:  1 : Class
Time of instruction:    : 10

Media:   PP slides
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Let’s Review 

a. The objective of this lesson was to provide you a working knowledge of convoy operations. This lesson was presented in two basic parts.

b. During the first part of the lesson we discussed highway movement references and some of the key organizations and staff that are either directly or indirectly involved with the planning, approval, and execution of your convoy.   Key organizations and staff include the State's Defense Movement Coordinator and the Unit Movement Coordinator in the Installation Transportation Office.  Familiarity with these references and organizations will greatly assist you in planning convoy movements.  For UMOs, your key staff interface for convoy planning and execution will normally be the Installation Unit Movement Coordinator.   We then discussed the request and approval process for requests for convoy clearances and special hauling permits.  We concluded the first part of the lesson by examining a Convoy Movement Order and the components that make up a Convoy Clearance Number. 

c. The second part of the instruction focused on convoy procedures.  We examined the organizational and functional elements of a convoy and discussed the responsibilities of key personnel during the convoy operations.  These personnel included the convoy commander, pacesetter and trail officer.  We also identified the various control measures such as flags and signs that are required for convoy operations. 

d. We then discussed the key aspects of convoy route planning.  We identified the three types of reconnaissance: ground, air, and map and their strengths and weaknesses.  We also covered convoy control measures such as start points, release points, and checkpoints/critical points. We the talked about the convoy commander’s responsibility for ensuring convoy logistics support such as fuel and messing are provided. 

e. The last part of the instruction addressed activities that happen before the convoy departs the installation.  We went over what should take place in the unit motor pool area and then staging the vehicles in the Installation Staging Area, and what actions should take place there.  Finally we discussed the convoy commander's final briefing, including covering in detail actions to be taken in the case of a vehicular accident and enroute reporting requirements.

f. During the next lesson we will examine in detail the supporting calculations and forms required for convoy operations.  Are there any questions regarding the material presented in this lesson? 


Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review Questions 


Let’s review some questions on the material that we discussed in this lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 1)

Q1:
Under what circumstances is a DD Form 1266, Request For Special Hauling Permit, submitted?

A1:
If vehicles in your convoy are either oversize or overweight.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 2)

Q2:  What subordinate commander within the convoy is responsible for maintaining the rate of  march, leading the convoy on the proper route and where is this individual located? 

A2:
The 'pacesetter' rides in the first vehicle in the convoy and maintains the rate of march.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Questions & Answers 3)

Q3:
What are two common organizational elements of a March column?

A3:
Serial and March Units.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Questions & Answers 4)

Q4:
Who has overall responsibility for the logistical and safety requirements of a convoy?

A4:
The Convoy Commander

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – QUESTIONS ???



Are there any questions about any of the topics covered in this lesson?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming

Transition 
 

to Next 

(Instructor Note: At this time, the instructor introduces next scheduled lesson)

Lesson

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break

Instructor Note: Announce a break and specify time the students are to return to seats.

SECTION V: 
STUDENT EVALUATION

Instructor note: Any test covering this lesson, if desired, should be developed by the command or organization conducting this instruction.  The check on learning and check on review questions within the lesson can be used to develop tests.
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