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OUTLINE OF PRESENTATION
I. INTRODUCTION: 

Terminal
Action:              The student will be knowledgeable in unit responsibilities and procedures 

Learning 


for planning and executing unit movement by strategic airlift and will be 

Objective 


able to identify APOE processing procedures.


Condition:
Given this lesson, lesson references, and handouts.


Standard:
The student will be able to identify organization responsibilities for strategic airlift, unit responsibilities for preparing soldiers and equipment for airlift operations, the process for developing aircraft load plans, and procedures and responsibilities for unit processing through an APOE 

II. REFERENCES: 

DOD 4500.9-R, Defense Transportation Regulation, Part III, Mobility 




FM 55-9, Unit Air Movement Planning

FM 55-65, Strategic Deployment

FORSCOM/ARNG Reg 55-1, Unit Movement Planning

III. BODY: 

1. STRATEGIC AIRLIFT RESPONSIBILITIES 

A. Aerial Movement

· Large units normally sealift equipment and supplies to SPOD and airlift unit personnel to an APOD.

· Selected units (airborne, light forces) plan for deploying both equipment and personnel by airlift.

· All units with deployment missions that use strategic air maintain air movement plans and personnel trained and certified in air movement planning

B. Deployment Authority

· The decision to deploy military forces originates with the NCA

· The CJCS issues the deployment order

· Deployment order addressed to appropriate Unified  Commands and the Services

C. USTRANSCOM and TCCs

· USTRANSCOM provides global air, land and sea transportation for deployments

· Air Mobility Command (AMC) provides strategic airlift

· Uses organic and commercial airlift assets

· TALCE coordinates loading/unloading at aerial ports

D. Deploying Unit Movement Instructions

· Unit’s higher headquarters issues orders/instructions.  May include:

· Date/times for movement from HS to APOE

· Equipment to deploy

· Special logistical and soldier support instructions

E. UMC – Air Movement Responsibilities

· Primary Installation POC for airlift

· Maintains coordination with deploying unit and MACOM for aircraft departure times and mission changes

· Coordinates Installation support for airlift operations

F. UMO General Responsibilities

· Coordinates unit airlift planning and preparation activities

· Supervises the preparation and execution of unit load plans

G. Unit and UMO Preparation Tasks

· Prepare/review unit air movement plans

· Establishing unit priorities for movement

· Planning movement to APOE

· Preparing movement documentation (vehicle load plans, aircraft load plans, HAZMAT, DEL)

· Determining requirements for 463L pallets

· Obtaining BBPCT including aircraft shoring

· Preparing and organizing soldiers for air movement.

· Preparing equipment and cargo including 463L pallets

· Configure equipment for air movement

· Ensure documentation and load plans are complete

· Provide load team training.

2. PREPARING PERSONNEL AND EQUIPMENT FOR AIR MOVEMENT 

A. Preparing Personnel for Air Movement

· Key unit positions and training include:

· Unit liaison to A/DACG

· Certified Air Load Planner and HAZMAT Certifying Official

· Planeload/troop commander

· Vehicle drivers trained in aircraft loading and unloading procedures

· Brief soldiers on ammunition and weapons procedures for airlift

B. Preparing Equipment and Cargo for Air Movement

· Loading pallets and vehicles

· Preparing Vehicles

· Weighing and marking vehicles and pallets

· Preparing aircraft load plans

· Correct vehicle fuel levels

· Inspecting vehicles, equipment, pallets prior to aircraft loading 

· Properly loaded pallets and vehicles 

3. AIRCRAFT LOAD PLANNING

A. Two basic steps in developing load plans

· Step 1, identify total number of personnel, amount of equipment and sequence

· Step 2, design loads for each aircraft that is allocated for deployment

B. Forms

· DD Form 2327

· DD Form 2328

C. Aircraft Load Planning General Guidance

· Position personnel, equipment and supplies to facilitate off-load

· Avoid floor-loaded cargo on aircraft planned for rolling stock

· Load vehicles facing the exit ramp

· Load trailers with their prime mover

· Place palletized cargo aft of rolling stock and passengers

· Plan for the use of C-141 and C-17 aircraft

· C-5 used for outsized loads

· C-130 for tactical airlift operations

· Plan 2 passengers with each aircraft load if required

· TB 55-46-1 can provide initial equipment configuration and dimensional information

· FM 55-9 contains guidance to ensured pallet weight, axle loads and vehicle tire footprints are within aircraft limitations

· Identify aircraft ACL for the specific deployment

· Cross load like capabilities on several aircraft

D. Shoring

· Unit might need to provide shoring for aircraft when shipping certain vehicles/equipment

· Types of shoring used aboard aircraft are:

· Rolling shoring used to load certain vehicles/equipment aboard aircraft and in certain instances, across the ramp area to aircraft

· Parking shoring is used aboard the aircraft to spread out the load over the aircraft floor.

· Used where high concentration of load is placed on aircraft floor 

· Used under tracked vehicles

· Used under tongue of detached trailers

· Sleeper shoring is used under the axles or frame of certain equipment to spread out the load on the aircraft floor. 

· Sleeper shoring is also used when shipping large pneumatic tired equipment such as a RTCH

E. Manifests

· DD form 2130 Cargo manifest

· DD form 2131 Passenger Manifest

4. APOE OPERATIONS

A. APOE Areas

· Marshaling Area

· Alert Holding Area

· Call Forward Area

· Ready Line / Loading Ramp Area

B. APOE Marshaling Area

· Deploying unit area of responsibility

· Unit conducts final preparations for air movement

· Deploying unit responsibilities:

· Establish liaison with A/DACG

· Vehicle and equipment preparation

· Prepare passenger and cargo manifests

· Assemble personnel and cargo into plane load order (chalks)

· Brief planeload/troop commanders

· A/DACG Responsibilities:

· Maintain liaison with the unit and TALCE

· Coordinate for any AF technical assistance required

· Calling forward and assuming control aircraft loads from marshalling area 

C. Alert Holding Area

· A/DACG area of responsibility

· Unit equipment and documentation is inspected in preparation for Joint Inspection (JI)

· Deploying unit responsibilities:

· Ensure chalks arrive in area per schedule

· Provide A/DACG with manifests

· Correct any deficiencies identified during inspection

· A/DACG responsibilities:

· Inspect equipment and documentation

· Assume control of chalk

· Provide limited services such as maintenance, POL

· MHE support

D. Call Forward Area

· Dual TALCE and A/DACG area of responsibility

· Used for joint inspection of deploying equipment and documentation

· A/DACG Responsibilities:

· Ensure manifests are correct

· Ensure discrepancies identified during JI are corrected

· Provide load team support

· Provide limited logistics support (defueling, maintenance)

· Escort chalks to ready line

· TALCE responsibilities:

· Coordinate with A/DACG for aircraft configuration changes

· Conduct joint inspection 

· Provide passenger briefing

· Notify A/DACG on time to send chalks to ready line / loading ramp area

E. Ready Line / Loading Ramp Area

· TALCE area of responsibility

· TALCE controls all passengers/cargo and stages chalks for aircraft loading

· Planeload/Troop Commander responsibilities:

· Control aircraft passengers

· Retain aircraft manifest

· Assist loadmaster, as required

· A/DACG responsibilities:

· Transfers control of aircraft loads to TALCE

· Provides load teams if necessary

· Maintains liaison with unit and TALCE

· TALCE responsibilities:

· Accepts chalks from A/DACG and positions them with appropriate aircraft

· Briefs unit vehicle operators

· Loads equipment onto aircraft 

· Operates MHE, if required

· Escorts passengers to aircraft







1
PAGE  
6

