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SECTION II.
INTRODUCTION 

Method of Instruction:  Conference   
Instructor to student ratio is:  1 : Class 
Time of instruction:  2 : 00


Media: PP slides and Handouts
Instructor Note: Insert class breaks as appropriate.  One ten-minute class break has been included in the total instruction time identified above.

Note:  Show PowerPoint Slide LISTNUM NumberDefault \l 1    – Seaport Operations
Motivator
Historically, approximately 90 percent of unit equipment and sustainment cargo moves to the theater or area of operations via sealift.  If your unit deploys overseas, it is likely that the bulk of your unit’s equipment will move via sealift.  Efficient processing of unit equipment through the seaport of embarkation (SPOE) is essential to meeting force closure timelines in the area of operations.  To ensure your unit is prepared for SPOE operations, you must understand what activities occur at the seaport, the functional organizations and activities that normally operate within the port and unit responsibilities for processing through the port in preparation for strategic sealift.  

Terminal
Action:  
The student will be knowledgeable in seaport of embarkation (SPOE) operations 

Learning 


supporting unit deployments.

Objective
Conditions:
Using this lesson, appropriate references and handouts.




Standard:
The student will be able to identify key SPOE organizations, discuss SPOE 

operations, and identify unit responsibilities for processing through an SPOE. 

Evaluation
Identify to students the evaluation process that will be used for this lesson.  Check on learning and 

check on review questions are included within the lesson.

Instructional 
Envision that your unit’s planning and preparation is nearly complete for deploying your unit’s 

Lead in
equipment by sealift.  Additionally, your unit equipment is nearing its arrival at the Seaport of Embarkation (SPOE) by organic vehicle convoy.  This is the point that we’ll begin most of our discussion on seaport of embarkation operations in support of unit deployments.   During this lesson we’ll address the SPOE support structure and the key activities that occur within the port to deploy unit equipment by sealift.  We’ll also address unit responsibilities for processing through the port.  We’ll begin the discussion by looking at the commands and organizations involved with sealift operations.  As we mentioned earlier, your knowledge of SPOE operations is essential for preparing your unit to deploy by strategic sealift. 

SECTION III. 
PRESENTATION 

1.
Learning Activity 1 – Key Organizations and Activities

Method of Instruction:  Conference   
Instructor to student ratio is:  1 : Class 
Time of instruction:   : 40


Media: PP slides and Handouts
Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – References

a. Shown on this slide are the references for this lesson.  We will refer to the appropriate reference as the lesson progresses.

(1) FM 55-65, Strategic Deployment 
(2) FM 100-17, Mobilization, Deployment, Redeployment, and Demobilization
(3) FORSCOM/ARNG Reg 55-1, Unit Movement Planning
Note:  Show PowerPoint Slide  LISTNUM NumberDefault \l 1  – US Transportation Command (USTRANSCOM)
b. We’ll start the discussion by looking at the commands that are responsible for providing strategic sealift and for operating seaports of embarkation.  The United States Transportation Command (USTRANSCOM) is the single DOD manager for transportation, and provides strategic sea transportation assets to deploy and sustain forces.  USTRANSCOM performs its strategic sealift mission through two of its transportation component commands (TCCs) - - the Military Traffic Management Command (MTMC), and the Military Sealift Command (MSC). 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Military Sealift Command (MSC)

c. MSC provides common user sealift transportation services to deploy, employ, and sustain US forces on a global basis.  MSC accomplishes this mission through its own MSC owned ocean fleet and through commercially contracted carriers.  When directed by USTRANSCOM and DOD, MSC also assumes operational control of formerly inactive shipping assets such as the US Navy owned Reduced Operational Fleet, the Maritime Administration's Ready Reserve Force, and the National Defense Reserve Fleet.  Vessels from any one of the above mentioned fleets or from contracted carriers could be used to deploy your unit.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Vessel Types 

d. Some of the vessels that MSC may provide or arrange for your unit's sealift include:

(1) RO/RO Vessels.  Roll-on Roll-off vessels are best suited for the loading and off-loading of rolling stock and are preferred for the initial movement of prepositioned and surge cargo to overseas fixed ports.  RO/RO vessels are characterized by large spacious interiors allowing easy maneuvering of vehicles on, and to, all decks.  RO/RO vessels also have the distinct advantage of a fast turn around time due to efficient loading and unloading operations. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Vessel Types (Cont)

(2) Fast Sealift Ship (FSS).  FSS vessels are converted container ships capable of handling containers, RO/RO equipment, and breakbulk cargo.  FSS vessels are the fastest of the cargo carrying vessels and can travel in excess of 30 knots.  At over 900 feet, they are nearly as long as an aircraft carrier.  FSS vessels require vehicle drivers and aircraft personnel (when transporting rotary wing aircraft) to assist in vessel loading/unloading operations.  The FSS vessel is considered self-sustaining.  This means it is capable of loading and unloading its own cargo and is not dependent on pier side crane support.  Note the crane on the FSS in this picture. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Vessel Types (Cont)

(3) Container ships have the largest cargo capacity of all dry cargo ships in the US flag fleet.  However, the vessel is not optimum for transporting all military cargoes.  Much of the Army’s equipment cannot be containerized due to size limitations.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Vessel Types (Cont)

(4) Breakbulk vessels are often used for deployment and resupply since they are able to handle most military cargo on open decks or in multiple cargo holds.  However, breakbulk ships are labor intensive, thus requiring the longest time to load and unload.  Compared to RO/ROs and FSSs, they are not ideal for transporting military vehicles. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Military Traffic Management Command (MTMC)
e. MTMC is responsible for common user land transportation in CONUS.  MTMC is also DoD’s single port manager for common user seaports of embarkation (SPOE) and seaports of debarkation (SPOD).  If your unit deploys through a common user port such as Charleston, South Carolina, or Beaumont, Texas, MTMC will manage the staging and loading of military equipment at the port. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – MTMC (Cont)

f. MTMC deployment related duties and responsibilities for SPOE operations include:

(1) Selecting SPOE/SPODs in coordination with the supported commander, and coordinating vessel nominations with MSC for military or commercial shipping.

(2) Developing vessel stow plans and supervising vessel loading.  MTMC prepares the stow plans based on unit submission of its DEL.  The ITO normally provides the DEL to MTMC at the same time the movement data is provided to FORSCOM. 

(3) Preparing and issuing port call messages to units for movement.

(4) Informing units' supporting commands and installations of all port calls issued.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – MTMC (Cont)

(5) Directing PSA functions and activities.

(6) Receiving and staging unit equipment (PSA-specific task).

(7) Establishing and directing port communications, safety policies, and physical security procedures.

(8) Regulating port traffic.

g. MTMC employs transportation terminal brigades to operate the ports.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Transportation Terminal Brigade (TTB)

h. MTMC’s Transportation Terminal Brigades (TTBs) are reserve units that provide MTMC with the capability to expand the number of ports available for sustained seaport operations both in CONUS and OCONUS.  Deploying units may be supported by the TTBs or TTB subordinate commands when processing through the SPOE.  The TTBs are the MTMC traffic management representative at the seaport and are responsible for monitoring DOD commercial contract cargo movements including unit equipment, resupply, and retrograde shipments.  The TTBs conduct water terminal operations at established commercial ports where existing port facilities and manpower are available to perform actual terminal operations.  When operating in CONUS, TTBs operate under the operational control (OPCON) of USTRANSCOM and MTMC.  The TTB’s organization and capabilities vary depending on the sophistication of the fixed-port facility and the availability of contract stevedores at the terminals where the TTBs are assigned to operate. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Transportation Terminal Brigade (Cont)  
i. This slide shows several of the key TTB capabilities and responsibilities.  FM 55-65 provides a more detailed description of the TTB organization.

(1)  A typical TTB operates two or three berths simultaneously for ship discharge, but can operate up to 5 berths during surge conditions.

(2)  The TTB provides the capability to receive, load or discharge, and transship unit cargo at the SPOE.

(3) A TTB is also responsible for preparing and updating the vessel stow plan.

(4)  An important TTB capability is capturing receipt data for arriving unit cargo and providing this information to automated information systems such as the Worldwide Port (WPS).  WPS is a MTMC system used to manage cargo moving through ports.  WPS also provides captured information to the Global Transportation Network (GTN) to facilitate in-transit visibility over your equipment during the deployment.  The TTB captures cargo receipt information by scanning the military shipping labels or reading radio frequency tags that are attached to your equipment.  It is extremely important that the units properly prepare and attach MSLs to all deploying equipment prior to arriving the port.  Lack of proper equipment documentation all to often results in frustrated cargo.

(5)  The TTB is also responsible for maintaining liaison with the deploying unit.  The deploying unit normally provides its own liaison team to interface with the TTB and the Port Support Activity in the port area.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Support Activity (PSA)

j. The Port Support Activity (PSA) is a temporary military augmentation organization comprised of personnel with specific skills that aid the port commander in receiving, processing, and clearing unit cargo at both SPOEs and SPODs.  Within CONUS, designated supporting installations (SI) provide PSAs for specific seaports during peacetime and mobilization.  A list of the installations and their assigned seaports is in Appendix B to FORSCOM/ARNG Reg 55-1.  FORSCOM also designates supporting installations to provide logistical support for deploying units that transit SPOE marshaling areas. 

k. In a mature overseas area of operations, an Area Support Group (ASG) normally provides the PSA and associated logistic support for deploying units.  In undeveloped and developing theaters, or where assigned theater forces are inadequate, the ASG provides logistics support for deploying personnel and the deploying force provides the PSA that augments the port commander's operations force.

l. Deploying units do not normally man or operate PSAs.  Non deploying units, and in some cases the higher headquarters of the deploying unit may be tasked to augment the PSA capability with personnel or equipment. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Support Activity (Cont)

m. A PSA is tailored to meet the needs of the port commander based primarily upon the type and quantities of deploying equipment that must be processed through the port.  Consequently, a PSA's organization is unique to each port.  The PSA operates in direct support of the port commander.  Its primary mission is to ensure deploying unit equipment is ready to be loaded onto vessels and to operate unique equipment in conjunction with ship loading operations.  The PSA operates almost exclusively in the terminal staging area where the MTMC terminal commander assumes custody of your unit’s equipment.  Your interface with the PSA will normally occur in the port staging area. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – PSA Organization
n. As we mentioned, the primary consideration for organizing a PSA is the type and amount of equipment that will be processed through the port.  A typical PSA organization could include a command section and select personnel with the following qualifications and skills: 
(1) Personnel to handle the physical security for classified equipment and cargo.
(2) Personnel qualified to operate unique equipment and the deploying vehicles. 
(3) Maintenance personnel to correct primary weapon systems and deploying equipment deficiencies.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – PSA Functions
o. PSAs perform a number of functions to assist the port commander and to support deploying units.  FM 55-65 and FORSCOM/ARNG Reg 55-1 contain duties and responsibilities for PSA.  The next several slides identify typical PSA functions.  

(1) Receiving, inspecting, and documenting deploying cargo as it enters the port staging area.

(2) Staging the equipment in the sequence that it will be loaded onto vessels.

(3) Correcting improperly secured loads and equipment configuration deficiencies.

(4) Operating unique equipment such as tracked vehicles and driving unit vehicles within the port staging and loading areas (normally contract or non military stevedores cannot operate track vehicles or other unique military equipment).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – PSA Functions (Cont)
(5) Providing backup organizational and limited DS maintenance and parts for deploying units. 

(6) Providing physical security for staged military cargo.

(7) Moving deploying unit equipment according to the port traffic plan.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – PSA Functions (Cont)
(8) As required, providing recovery vehicles, buses, carry-all vans, administrative vehicles, maintenance trucks, ambulances, and cleaning equipment. 

(9) Assisting with aircraft support operations.

p. We’ll now briefly discuss the Port Security Detachment, which is another MTMC organization that may be operating at the SPOE. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Security Detachment (PSD)

q. Port security is the responsibility of the port commander.  The Port Security Detachment (PSD) is a Reserve Component unit.  When mobilized, it is under the command authority of MTMC.  The PSD administers the port commander's physical security plan and coordinates with the United States Coast Guard to develop an integrated port physical security plan. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Security Detachment Functions 

r. PSD duties that support deploying unit processing through the port area include:

(1) Augmenting existing port security forces or controlling port traffic circulation to include port points of entry.

(2) Providing escort and security for high priority shipments.

(3) Coordinating internal and in transit sensitive and classified physical security requirements.

(4) Establishing liaison with area police authorities. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Waterside Security -- USCG

s. The U.S. Coast Guard (USCG) is responsible for all waterside physical security.  This includes harbors, channels, approaches, and vessels that are in these areas.  The USCG physical security plan is integrated with the port commander's plan for comprehensive physical security and antiterrorist plans.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Waterside Security -- USCG (Cont)

t. In addition to waterside physical security, the USCG's other duties include regulating the shipping, handling, and pierside storage of hazardous cargo, interfacing between the host nation and military authorities on storage and handling of hazards, and issuing hazardous cargo permits.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Summary
u. During this first part of the lesson we discussed key organizations involved with sealift and SPOE operations.  To summarize:

(1) The United States Transportation Command (USTRANSCOM) is responsible for providing designated strategic sea transportation support to deploy and sustain forces. USTRANSCOM performs its strategic sealift mission through two of its transportation component commands (TCCs) - - the Military Traffic Management Command (MTMC), and the Military Sealift Command (MSC).  MSC provides common user sealift transportation through its own MSC owned ocean fleet and through commercially contracted carriers.  Common vessels used to deploy unit equipment include RO/ROs, Fast Sealift Ships, Container Ships and Breakbulk vessels.  MTMC is DoD’s single port manager for common user seaports of embarkation and seaports of debarkation.  If you process through a common user port MTMC will manage the staging and loading of your equipment in the port area. 

(2) MTMC’s Transportation Terminal Brigades are normally responsible for operating the SPOE.  The TTB or its subordinate units receive and process your equipment in the port staging area, and then load the equipment on the vessel.

(3) MTMC and the TTB are assisted by a Port Support Activity.  This temporary military organization provides direct support to the port commander, and normally operates in the port staging area.  Its primary mission is to ensure deploying unit equipment is ready to be loaded onto the ship.  The deploying unit will interface with the PSA and the TTB when processing deploying equipment through the port.  

(4) Two other organizations operating in the port area are the Port Security Detachment (PSD) and the US Coast Guard.  Port Security Detachments are Reserve Component units that operate under the authority of MTMC when mobilized.  PSD responsibilities that impacts deploying units includes traffic control in the port area and coordinating sensitive and classified physical security requirements.  

(5) The US Coast Guard is responsible for waterside physical security at the port.  The Coast Guard also regulates the shipping, handling and storage of pier side hazardous cargo.

v. These are the key organizations that will support your unit at the SPOE.  A working knowledge of their capabilities and responsibilities will assist you in preparing your unit for SPOE processing.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning 

w. Are there any questions on this section of the lesson?  (Answer any questions, and then ask following questions.)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on learning (Question and Answer 1)

Q1:  What organization develops vessel stow plans for deploying unit equipment?

A1:  Military Traffic Management Command (MTMC)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on learning (Question and Answer 2)

Q2:  What temporary Military organization assists the port commander in receiving and processing 

      unit cargo in the port staging area?

A2:  Port Support Activity (PSA)

2.
Learning Activity 2 – SPOE Functional Areas

Method of Instruction: Conference   
Instructor to student ratio is:  1 : Class 
Time of instruction:  : 25


Media: PP slides and Handouts
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Seaport of Embarkation Functional Areas

a. During this part of the lesson we will discuss the SPOE layout and the activities that occur in designated port functional areas. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Seaport of Embarkation (SPOE)

b. The loading and discharging of vessels is dedicated to rapid, efficient, and controlled movement of cargo between ship and shore.  The SPOE is organized for the efficient processing of cargo from the time it arrives in the port area until it is loaded on the vessel. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Notional SPOE

c. The slide shows a notional SPOE.  Note the marshaling area on the left of the slide.  This is normally the first stop when unit equipment arrives in the vicinity of the port area.  From the marshaling area unit equipment moves to the port staging area.  Within this area the unit’s equipment is inspected and ultimately accepted by the port commander for shipment.  From the staging area the equipment moves pier side for vessel loading.  Note that the PSA is located in the staging area and a MTMC transportation terminal unit is operating the port.  There are also designated areas for helicopter operations and for rail offload.  Keep in mind that all unit equipment may not arrive the port area by convoy or commercial truck.  Heavy equipment, such as M1 tanks, may arrive by rail.  This equipment must then be offloaded and processed for movement the same as all other equipment.  Rotary wing aircraft are often flown to the SPOE where they are then prepared for movement by sealift.  The key point is the SPOE must be capable of receiving and processing unit equipment and cargo that arrives by multiple modes. 

d. We’ll begin our SPOE discussion by looking at the marshaling area. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – SPOE Marshaling Area 

e. For movement to SPOEs, deploying units and equipment may use an enroute marshaling area.  These areas are ideally located near the port staging area and in the immediate vicinity of rail and truck discharge sites.  In reality, however, many SPOE marshaling areas end up inside the port due to external port space limitations.  The SPOE marshaling area is the final enroute location for preparation of unit equipment for overseas movement prior to the equipment entering the port staging area.  Establishment of a marshaling area reduces congestion within the terminal area and provides space for sorting vehicles for vessel loading.  Within the marshaling area units conduct final inspections on deploying equipment and make corrections as required.  If equipment was properly prepared at home station, deficiencies should be minimal.  Within CONUS, supporting installations are designated to provide logistics support to units transiting SPOE marshaling areas. 
f. Marshaling area may not be established for all deployments.  The unit may move from home station directly to the port staging area.  In these instances, units must be prepared to accomplish marshaling area activities in the port staging area.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area Layout

g. There is no set organization or physical layout for a unit marshaling area at the POE.  The marshaling area is organized to meet the needs of units preparing for SPOE processing.  Unit equipment is normally segregated in the marshaling area in accordance with the ship stow plan. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area Layout (Cont)
h. The marshaling area design should have areas set aside to receive the units vehicles, equipment and cargo and the ability to sequence it for movement to the PSA staging area.  The design should also provide room to reconfigure unit equipment and to perform required maintenance.  We’ll look at a notional unit marshaling area on the next slide.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Notional Marshaling Area 
i. This slide shows a marshaling area established to receive unit equipment arriving primarily by convoy.  Note the functions that are performed in the marshaling area.

(1) As unit equipment arrives it first goes to an inprocessing area.  Functions performed in this area include safety and security briefings, messing and billeting, POL and maintenance support for arriving vehicles, and medical support.

(2)  A muster area is also assigned to the deploying unit.  This area is use to prepare equipment for movement to the staging area.  Vehicles are reduced (if not already accomplished) and configured for sealift, equipment is inspected, secondary loads are secured, and documentation is updated. 

(3) Note on the right hand side of the slide that there are several areas for segregating frustrated, sensitive, and hazardous cargo. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Yards 

j. SPOE marshaling areas may contain separate marshaling yards.  These yards are established to handle specific types of like cargo by category.  The most widely used categories are RO/RO cargo (such as vehicles), general (breakbulk) cargo, containerized, and special (oversize, heavy lift, hazardous, security) cargo.  These categories and the volume of cargo in each category play a significant role in marshaling yard organization.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area Functions 

k. Marshaling areas and marshaling yards should provide the following general functions and facilities.  Specific functions provided are dependent on the amount and types of cargo arriving the marshaling area prior to port processing. 

(1) A central control and inspection point, with multiple lanes for vehicles, cargo and containers entering or leaving the marshaling yard.

(2) A secure area for loose cargo and for sensitive, classified and high-dollar-value cargo.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area Functions (Cont)

(3) Sheltered facilities for inventory and control, documentation, and movement control teams.

(4) Covered facilities for stowing or re-stowing containers and other cargo.  

(5) A traffic circulation plan showing movement flow into, through, and out of the marshaling area.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area Functions (Cont)

(6) Minor repair area for containers and vehicles.

(7) Cleaning and/or decontamination area for containers, vehicles, and equipment.

(8) An area for routine unit maintenance of vehicles and equipment.

(9) Vehicle and equipment parking and staging areas.

(10) Messing and comfort facilities.

l. From the marshaling area the unit equipment moves to the port staging area.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Staging Area
m. As the vessel readies for loading, equipment is sent from the marshaling area to the staging area by the terminal commander based on a call forward plan.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Staging Area (Cont)
n. The MTMC terminal commander assumes custody of the cargo in the staging area.  The PSA receives the equipment and normally performs a joint inspection with unit representatives.   Specific functions performed in the staging area include checks for equipment serviceability, packing lists/load card, verification of equipment dimensions, properly secured secondary loads, and documentation of any cargo requiring special handling.  Military shipment labels affixed to the equipment will normally be scanned at this point using bar code readers.  From the staging area, vehicles are called forward to load the ship based on the stow plan and call forward schedules.  Equipment is then loaded onto the vessel.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Summary
o. During this part of the lesson we discussed the SPOE layout and activities that occur in designated port functional areas.  SPOE operations normally contain a marshaling area and a staging area.

p. The SPOE marshaling area is the final enroute location for preparation of unit equipment for overseas movement prior to the equipment entering the port staging area.  Within the marshaling area units conduct final inspections on deploying equipment and make corrections as required.  Marshaling areas may not be established for all deployments.  The unit may move from home station directly to the port staging area.  In these instances, units must be prepared to accomplish marshaling area activities in the port staging area.  SPOE marshaling areas may also contain marshaling yards.  These yards are established to handle specific types of like cargo.  This cargo normally includes RO/RO cargo (such as vehicles), general (breakbulk) cargo, containerized, and special (oversize, heavy lift, hazardous, security) cargo.

q. As the vessel readies for loading, equipment is sent from the marshaling area to the staging area.  The MTMC terminal commander assumes custody of the cargo in the staging area.  Within the staging area the PSA inspects deploying equipment and documentation and ensures deficiencies are corrected.   From the staging area, vehicles are called forward to load the ship based on the stow plan and call forward schedules.  Equipment is then loaded onto the vessel.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning 
r. Are there any questions on this section of the lesson?  (Answer any questions, and then ask following questions.)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question and Answer 1)

Q1:  Within what port functional area does the deploying unit normally perform final equipment 

      preparation for sealift operations?  

A1:  SPOE marshaling area.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question and Answer 2)

Q2:  What is the port functional area where the port commander assumes custody of departing unit 

      equipment? 

A2:  Port staging area.

3. 
Learning Activity 3 – Unit Responsibilities for SPOE Operations

Method of Instruction: Conference   
Instructor to student ratio is:  1 : Class 
Time of instruction:   : 25


Media: PP slides and Handouts
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities for SPOE Operations
a. To this point in the lesson we have discussed commands that support unit deployments by sealift and the SPOE layout for processing deploying unit equipment.  During this last part of the lesson we will discuss unit responsibilities and activities for processing through the SPOE.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Units Responsibilities -- Home station
b. Unit preparation for sealift operations begins at home station.  To the extent possible, all equipment preparation and documentation are completed prior to departing for the SPOE.  If the unit is convoying or moving equipment to the POE by rail, vehicles and in some cases secondary loads may need to be reconfigured for movement by sealift.  The unit performs these activities in the SPOE marshaling area.  Proper equipment and documentation preparation at home station will help to preclude problems at the SPOE. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –Unit Responsibilities – Deployment Equipment List 
c. A critical part of sealift planning and SPOE processing is an accurate deployment equipment list.  The DEL should be correctly completed well before the unit arrives at the SPOE.  Units arriving at the SPOE with more or less equipment than is on the DEL can delay the deployment or cause a loss of transport capacity.   Additionally, improper equipment configuration and dimensional data in the DEL can cause changes in the vessel stow plan.  There are operational requirements that can change DEL information while the unit is processing through the port.  In these cases, the unit will need to update the DEL to reflect actual equipment and personnel deploying from the SPOE. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Hazardous Cargo
d. Think back to our earlier lesson on hazardous cargo.  You’ll recall that all hazardous cargo must be prepared and labeled according to appropriate regulations (49 CFR and the International Maritime Dangerous Goods Code [IMDGC] ) long before it is loaded on a transportation mode.  Hazardous cargo improperly prepared can delay shipping and cause mission failure.  Ocean movement is no exception.  Hazardous materials being deployed by sealift must be identified, properly packaged and marked, and annotated on shipping/load documents.  Remember that the IMDGC dictates regulations for the international movement of hazardous material.  Proper annotation of the hazardous cargo in you DEL will be included in the cargo stow plan.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –Units Responsibilities -- Unit Liaison Team
e. The deploying unit or its higher headquarters normally establishes a Unit Liaison Team to facilitate unit processing through the port.  In many cases both the unit and its higher headquarters will provide representatives.  The Unit Liaison Team normally moves to the port prior to the unit’s arrival.  The team establishes liaison with a port commander representative, the port support activity and the command or installation operating the port marshaling area.  The team clarifies SPOE processing procedures and is prepared to direct the unit’s effort to correct any vehicle, cargo or documentation deficiencies. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- SPOE Checks & Considerations 

f. Once the unit arrives at the SPOE marshaling area it reconfigures its equipment for sealift as required, and begins a series of checks to ensure vehicles and cargo are properly prepared.   Final unit  checks and considerations include:

(1) Is all equipment correctly configured for sealift?

(2) Has all unit cargo documentation been completed?  This includes military shipping labels (MSL), packing lists and load cards. 

(3) Has all hazardous cargo been properly labeled and stored according to the CFR 49 and the International Maritime Dangerous Goods Code?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- SPOE Checks/Considerations (Cont)
(4) Has coordination with the transportation terminal brigade and the port support activity concerning unit processing through the port area been accomplished?

(5) Has return transportation been arranged for vehicle drivers and other unit personnel working at the SPOE to process unit equipment?  Once the port commander has accepted the unit’s equipment, these personnel must be returned to home station or other designated locations.

(6) Have supercargoes been identified and briefed?  Supercargoes are unit soldiers aboard the vessel who travel with the unit’s equipment from SPOE to SPOD.  We’ll discuss supercargoes in more detail later in the lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- SPOE Checks/Considerations (Cont)
(7) Are cargo and vehicles staged in the marshaling area according to stow plan loading sequence?  Within the marshaling area containers and vehicles are normally segregated.  Vehicles are staged in the sequence they are expected to be loaded.  This facilitates staging the vehicles in the port staging area when they are called forward by the port commander.

(8) Has the call forward plan been established?  The unit coordinates with the PSA and the port commander for the call forward plan.  Normally units arrive at the port marshaling area approximately 48 hours before ship loading time. 

(9) Have all vehicle and cargo deficiencies been corrected?  The unit must correct all deficiencies identified in the marshaling and staging areas prior to the equipment being loaded on the vessel.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Supercargoes 
g. The deploying unit may require supercargoes during the sealift movement.   Supercargoes are unit soldiers designated on orders by the deploying unit to accompany the equipment aboard the vessel during transit from SPOE to SPOD.  Supercargoes are the deploying unit commander’s representatives aboard the vessel.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Supercargoes (Cont)
h. Supercargoes supervise, guard and maintain unit cargo aboard the ship.  Specific responsibilities include:

(1) Making periodic checks of unit equipment to ensure it is properly secured and secondary loads are intact.

(2) Maintaining key control for all unit vehicles and equipment.  The keys will need to be immediately available for discharge operations.  

(3) Making any necessary repairs on unit vehicles in preparation for vessel discharge operations.

(4) Observing and assisting in discharging the unit’s equipment at the port of debarkation.  This may involve towing disabled vehicles off the ship and moving unit vehicles to designated port holding areas.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Supercargoes (Cont)
i. The exact size of the supercargo team is dependent on several factors, such as the number of vessel berths available to accommodate soldiers during transit, and number and type of vehicles aboard the vessel. 

j. For FORSCOM units, FORSCOM/ARNG Reg 55-1 provides guidance for employing supercargoes.  The MTMC Deployment Support Command (DSC) notifies FORSCOM of the number of supercargo personnel allowable by ship assignments.  The basis for determining the number of supercargoes aboard existing RO/RO vessels is one mechanic per 30 prime movers, within the ship's berthing capability.  Generally, 3-4 berths are allocated.  The deploying unit commander may recommend the number of supercargoes required; however, the number of berths available is determined by MSC.  When more than one unit deploys cargo on the same ship, FORSCOM or a FORSCOM designated action agent specifies which unit will provide the OIC/NCOIC and the number of personnel each unit will provide.  Deploying units coordinate with the PSA and adhere to their call forward instructions prior to sending supercargoes to the SPOEs.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Supercargoes (Cont)
k. The composition of supercargo teams vary, but they normally include an Officer in Charge/Non-Commissioned Officer in Charge (OIC/NCOIC), classified/sensitive cargo escorts (as required) and maintenance personnel for the type and quantity of equipment being shipped.  FM 55-65, Appendix G, provides detailed information concerning employment of supercargoes aboard ships.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Customs 
l. Unit equipment and personnel departing CONUS by sealift may require a pre-customs clearance inspection.   This inspection can alleviate potential delays at the SPOD.  Pre-customs inspections are a military requirement and are normally performed by military police.  The inspectors check to ensure unauthorized items or contraband are not included in the shipment.  Customs officials may not open classified material without US government approval.  This particularly applies to host nation personnel.  Deploying units coordinate with their higher headquarters and the ITO for the specifics of customs inspections for the theater they are deploying to and unit requirements for preparing equipment for inspection. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit Responsibilities -- Customs (Cont)
m. Documentary proof of pre-inspection for deploying military baggage, cargo containers or vehicles is recorded on a validated DD Form 1253 (Military Customs Inspection Label), or DD Form 1253-1 (Military Customs Inspection Tag).  These documents are affixed to and remain on vehicles, containers, and cargo until the items arrive at their ultimate destination. The important point to remember is that once cargo and vehicles have been inspected by Customs, items cannot normally be added or deleted. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Summary

n. During this portion of the lesson we discussed unit responsibilities and activities for processing through the SPOE.  Unit preparation for sealift operations begins at home station.  To the extent possible all equipment preparation and documentation are completed prior to departing for the SPOE.  Equipment configuration is an exception. Based on how the unit moved its equipment to the SPOE (highway/rail) equipment may need reconfigured for sealift at the port.  Specific unit responsibilities discussed included the following:

(1) An accurate DEL must be prepared prior to the unit arriving the port area.  Units arriving with more or less equipment than reflected on the DEL, or improperly configured equipment, can delay the deployment.

(2) Hazardous materials being deployed by sealift must be identified, properly packaged and marked, and annotated on shipping/load documents IAW Code of Federal Regulations 49 and the International Maritime Dangerous Goods Code.

(3) The deploying unit or its higher headquarters normally establishes a Unit Liaison Team within the port operations areas to coordinate with the port commander representatives and the PSA.  The team clarifies SPOE processing procedures and is prepared to direct the unit’s effort to correct any vehicle, cargo or documentation deficiencies while the unit is processing through the port.

(4) The deploying unit conducts a number of final checks on its equipment and processing procedures in the port marshaling area.  These checks include equipment preparation, deployment documentation, coordination with port authorities, and vehicle and equipment staging arrangements. 

(5) The deploying unit may require supercargoes for its sealift movement.  Supercargoes are unit soldiers who supervise, guard and maintain unit cargo aboard the ship.

(6) Unit equipment and personnel departing CONUS by sealift may require a pre-customs clearance inspection.  Pre-customs inspections are a military requirement and are normally performed by military police.  Documentary proof of pre-inspection for deploying military baggage, cargo containers or vehicles is recorded on a validated DD Form 1253 (Military Customs Inspection Label), or DD Form 1253-1 (Military Customs Inspection Tag).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on learning 

o. Are there any questions on this section of the lesson? (Answer any questions, and then ask following questions.) 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning  (Question and Answer 1)

Q1:  What functions does the unit’s liaison team perform at the port?

A1:  The team establishes liaison with port commander representatives, the PSA, and the organization providing marshaling area support.  It clarifies SPOE processing procedures and takes action to correct vehicle, cargo or documentation issues.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Learning (Question and Answer 2)

Q2:  What primary functions do unit supercargoes perform?

A2:  Supercargoes supervise, guard, and maintain unit cargo aboard the ship during transit to the 

     seaport of debarkation.

SECTION IV.
SUMMARY

Method of Instruction:  Conference   
Instructor to student ratio is:  1 : Class 
Time of instruction:  : 10


Media: PP slides and Handouts
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Let’s Review 

a The objective of this lesson was to identify key SPOE organizations, discuss SPOE operations, and identify unit responsibilities for processing through an SPOE.

b During the first part of the lesson we discussed key organizations involved with sealift and SPOE operations.  The UMO needs a working knowledge of these organizations’ capabilities and responsibilities to prepare the unit for processing through the port.

(1) MSC provides common user sealift transportation through its own MSC owned ocean fleet and through commercially contracted carriers.  Common vessels used to deploy unit equipment include RO/ROs, Fast Sealift Ships, Container Ships and Breakbulk vessels.  MTMC is DoD’s single port manager for common user seaports of embarkation (SPOE) and seaports of debarkation (SPOD).  If you process through a common user port MTMC will manage the staging and loading of your equipment at the port. 

(2) MTMC’s Transportation Terminal Brigades are normally responsible for operating the SPOE.  The TTB or its subordinate units receive and process unit equipment in the port staging area, and then load the equipment on the vessel.

(3) MTMC and the TTB are assisted by a Port Support Activity.  This temporary military organization provides direct support to the port commander, and normally operates in the port staging area.  Its primary mission is to ensure deploying unit equipment is ready to be loaded onto the ship.  The deploying unit will interface with the PSA and the TTB when processing deploying equipment through the port.  

(4) Two other organizations operating in the port area are the Port Security Detachment (PSD) and the U.S. Coast Guard.  Port Security Detachments are Reserve Component units that operate under the authority of MTMC when mobilized.  PSD responsibilities that impact deploying units includes traffic control in the port area and coordinating sensitive and classified physical security requirements.  

(5) The U.S. Coast Guard is responsible for waterside physical security at the port.  The Coast Guard also regulates the shipping, handling and storage of pier side hazardous cargo. 

c During the second part of the lesson we discussed the SPOE layout and activities that occur in designated port functional areas.  SPOE operations normally contain a marshaling area and a staging area.

(1) The SPOE marshaling area is the final enroute location for preparation of unit equipment for overseas movement prior to the equipment entering the port staging area.  Within the marshaling area units conduct final inspections on deploying equipment and make corrections as required.  Marshaling areas may not be established for all deployments.  The unit may move from home station directly to the port staging area.  In these instances, units must be prepared to accomplish marshaling area activities in the port staging area.
(2) As the vessel readies for loading, equipment is sent from the marshaling area to the staging area.  The MTMC terminal commander assumes custody of the cargo in the staging area.  Within the staging area the PSA inspects deploying equipment and documentation and ensures deficiencies are corrected.   From the staging area, vehicles are called forward to load the ship based on the stow plan and call forward schedules.  Equipment is then loaded onto the vessel.

d In the last portion of the lesson we discussed unit responsibilities and activities for processing through the SPOE.  Unit preparation for sealift operations begins at home station.  To the extent possible, all equipment preparation and documentation are completed prior to departing for the SPOE.  Specific unit responsibilities discussed included the following:

(1) Preparing an accurate DEL prior to the unit arriving the port area. 

(2) Properly identifying, packaging and marking, and annotating shipping/load documents IAW Code of Federal Regulations 49 and the International Maritime Dangerous Goods Code.

(3) Establishing a Unit Liaison Team within the port operations areas to coordinate with port commander representatives and the PSA. 

(4) Conducting final checks on deploying equipment and SPOE procedures while the unit is in the SPOE marshaling area. 

(5) Providing supercargoes (if required) to supervise, guard and maintain unit cargo aboard the ship.

(6) Preparing for and undergoing a pre-customs clearance inspection. 

e This concludes our review of this lesson.  Are there any questions on any of the material we covered?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review 

f Let’s review some questions on the material that we discussed in this lesson.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1   – Check on Review  (Question  and Answer 1)

Q1:  What organization is responsible for preparing and issuing port call messages for unit arrival at the SPOE?


A1:  The Military Traffic Management Command (MTMC).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 2)

Q2:  What type of vessel is best suited for transporting and loading/unloading wheeled and tracked 

         vehicles?

A2:  RO/RO vessels.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 3)

Q3: 
Where would the unit normally complete the final preparations of its vehicles and equipment for sealift?

A3:  At the marshaling yard close to the SPOE.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 4)

Q4: 
What organization is responsible for managing common user seaports that deploying units normally process through for strategic sealift?

A4:  The Military Traffic Management Command (MTMC)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Learning (Question and Answer 5)

Q5:  What organization provides escorts and security within the SPOE area for high priority shipments?  

A5:  The Port Security Detachment. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – QUESTIONS ???



Are there any questions about any of the topics covered in this lesson?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming

Transition 


to Next 

Instructor Note: At this time, the instructor introduces next scheduled lesson.

Lesson

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break

Instructor Note: Announce a break and specify time the students are to return to seats.
SECTION V: 
STUDENT EVALUATION

Instructor note: Tests for this lesson, if desired, should be developed by the command or organization conducting the instruction.  Check on learning and check on review questions within the lesson can be used to develop tests.    
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