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OUTLINE OF PRESENTATION

I. INTRODUCTION: 

Terminal
Action:              Identify unit and UMO deployment activities at ports of embarkation 

Learning


 (POEs).

Objective
Conditions:
Using this lesson, appropriate references and handouts.



Standard:
Correctly identify unit and UMO activities upon unit arrival at the POEs 

                                           
and activities for processing soldiers and equipment through the POEs.

II. REFERENCES: 

FM 55-65, Strategic Deployment

FM 100-17, Mobilization, Deployment, Redeployment, and Demobilization 

FORSCOM/ARNG Reg 55-1, Unit Movement Planning            

III. BODY:

1 PORTS OF EMBARKATION -- GENERAL

A. SPOE Deployment Sequence

· Normal sequence is vehicles and equipment to SPOE, process vehicles and equipment then personnel return to installation to await airlift to theater.

B. APOE Deployment Sequence 

· Normal sequence is personnel and any vehicles/equipment arrive, process and depart APOE to theater.

C. Liaison and Support Team Responsibilities:

· Responsible to liaison with various POE and supporting organizations verifying time and movement sequence.  Assists unit in processing through the port.

2 SPOE PROCESSING

A. Convoy Arrival in SPOE area

· Equipment staged in SPOE marshaling area

B. Rail Arrival in SPOE Area

· Usually unloaded by PSA with unit support team assistance if required.  Moved to marshalling area or staged at port.

C. Marshaling Area Layout and Functions 

· In-Processing Area Functions

· Briefing on marshaling area procedures

· Fuel, maintenance, medical and other support arrangements

· Vehicle/equipment inspection

· Unit Muster Area

· Designated unit area for final unit vehicle and equipment preparation

· Vehicle/cargo staging

· Frustrated/Hazardous/Sensitive Cargo Area:

· Area used to hold any cargo with deficiencies like incomplete documentation or vehicles or equipment that is unserviceable

D. Unit/UMO Movement Activities in Marshaling Area

· Ensure correct equipment configuration

· Verifying call forward schedule

· Briefing supercargoes

· Coordinate return transportation for vehicle drivers and support teams

· Ensure vehicles staged in loading sequence

E. Port Staging Area Activities:

· Vehicles and equipment staged by stow plan for loading aboard vessel.

· MTMC assumes custody of cargo here.

F. Personnel Movement from SPOD after Vessel Loading

· Vehicle drivers and support teams return to home station

· Personnel rejoin unit.  Will process through APOE for movement to AO 

3 APOE PROCESSING

A. Advance Party 

· Consists of unit soldiers and minimal equipment

· Will be consolidated on aircraft with soldiers from another command

· Equipment and baggage palletized at APOE

B. UMO Coordination for Advance Party Airlift

· With unit liaison at APOE to confirm arrival times and advise on higher headquarters guidance

· With UMO for bus transport to APOE

· With unit air load planner for manifests

· With A/DACG to confirm responsibilities for palletizing baggage/equipment

· UMO briefs advance party OIC on APOE procedures

C. Advance Party APOE processing

· Advance party met by unit liaison at pax reception area

· Equipment/baggage loaded on 463L pallets

· Manifests completed 

· TALCE provides briefing on aircraft loading procedures and safety

· Pallets loaded onto aircraft by TALCE

· Advance party soldiers escorted from pax holding area to aircraft for loading

· Aircraft departure/arrival information available in GTN

D. Main Body

· Majority of unit soldiers 

· Includes three vehicles

· Two C-17s will fly mission -- unit passengers split between aircraft

E. UMO Coordination for Main Body Airlift.  

· UMO coordinates with:

· Unit liaison for main body arrival and changes in guidance

· UMC for bus and truck transport to APOE

· Unit air load planner for cargo and passenger manifests

· Organization operating APOE marshaling area

· A/DACG to confirm procedures and times for processing chalks

· Main body OIC and troop commanders for APOE processing procedures

F.  Main Body Arrival at APOE

· Unit vehicles and 463L pallets arrive SPOE marshaling area

· Unit soldiers arrive passenger holding area by bus

· Passengers and vehicles processed separately

G. Equipment Processing through APOE areas

· APOE Marshaling Area:

· Activities responsibility of deploying Commander

· Unit performs final preparations and checks of equipment and documentation

· Load plans verified

· APOE Alert Holding Area:

· Unit equipment, vehicles and documentation checked by A/DACG

· APOE Call Forward Area:

· Joint inspection with unit, A/DACG and TALCE

· Arrange vehicles/cargo into chalks

· Passengers moved to separate holding area

· If required, vehicle operator assist A/DACG and TALCE in moving vehicles

· APOE Ready Line / Loading Ramp Area:

· TALCE loads aircraft at specified time

· Unit load teams might be required to load and tie down the equipment
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