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SECTION II.
INTRODUCTION 

Method of Instruction:  Conference
Instructor to student ratio is:   1 : Class
Time of instruction:    : 50


Media:  PP slides and handout
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conducting the Deployment -- Activities at the POE’s
Motivator
In the previous lesson our unit was notified of a pending deployment.  The unit immediately began predeployment activities and subsequently moved equipment and soldiers to the ports of embarkation.  It is now time for the unit to process through the POEs in preparation for loading strategic transportation.  For the UMO, this is a busy time.  Your primary responsibility is to coordinate movement activities required for smooth unit processing through the POEs. Inadequately prepared units often have frustrated cargo and must dedicate numerous unit resources to correcting deficiencies.  More importantly, improperly prepared soldiers or equipment can delay your departure from seaports and airports, and jeopardize your unit’s mission.  You are a key player for efficient unit processing through the POEs. 

Terminal
Action:  
Identify unit and UMO deployment activities at ports of embarkation (POEs).

Learning
Conditions:
Given this lesson, lesson references, and handouts



Objective
Standard:
Correctly identify unit and UMO activities upon unit arrival at the POEs and 





activities for processing soldiers and equipment through the POEs

Evaluation
Identify to students the evaluation process that will be used for this lesson.  Check on review questions are included within the lesson.

Instructional 
In the last lesson we discussed unit and UMO predeployment and movement to POE preparation 

Lead In
activities when the unit is notified for deployment operations.  We also described a scenario for unit equipment and personnel movement from home station to the POEs.  In this lesson we’ll pick the unit up as it arrives at the POEs and begins processing for loading strategic transportation. 

SECTION III. 
PRESENTATION 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – References

a. The following references provide information on the topics discussed in this lesson.

FM 55-65, Strategic Deployment

FM 100-17, Mobilization, Deployment, Redeployment, and Demobilization

FORSCOM/ARNG Regulation 55-1, Unit Movement Planning

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Ports of Embarkation

b. In the previous lesson we identified a unit deployment scenario using strategic airlift and sealift.  Our soldiers and equipment will now process through designated POEs for loading on strategic transport.  Lets briefly review the deployment sequence that takes the unit through the POEs. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –  Deployment Sequence
c. Recall that the majority of our equipment will deploy by sealift with soldiers deploying by airlift.  We will use the following scenario in transiting the POE’s.  At C + 5 our liaison and support teams depart and arrive the SPOE using organic vehicles.  These vehicles, along with the majority of the unit equipment, will move by sealift.  At C + 7 our tracked vehicles and oversized equipment arrives by rail, and our wheeled vehicles and other unit equipment arrives by convoy.  All of the equipment will process through the SPOE, load onto a designated vessel, and arrive at the SPOD on C + 22.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –  Deployment Sequence (Cont)
d. Continuing in our scenario, our unit liaison arrives at the APOE on C + 16.  The advance party arrives by bus transportation on C + 18, and the main body and selected equipment arrive by bus and truck transportation on C + 21.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Liaison and Support Teams to POEs
e. Note that we’re sending liaison teams to both the APOE and SPOE.  The liaison team at the SPOE is preparing for unit equipment arrival.  It  will interface with the command controlling the unit marshaling areas, the PSA, and the port commander’s representatives.  The liaison team clarifies POE processing procedures and assists in directing unit efforts to correct any equipment or documentation deficiencies as the unit processes through the port.  The unit also sent support teams to the SPOE.  These teams may assist in unloading vehicles from the train and will move them to a designated marshaling area or yard.  Although the PSA may support all rail offloading and vehicle movement, it is important that the liaison and support team both understand the responsibilities and procedures that will be used for rail unloading at the SPOE and vehicle movement to marshaling or staging areas.

f. The liaison team at the APOE coordinates with the arrival/departure airfield control group (A/DACG) and the command supporting unit marshaling area operations.  The team verifies the units time sequence for processing equipment and passengers through the APOE and reconfirms aircraft departure times.  The team also relays schedule changes and any unique or unanticipated processing requirements to the unit prior to its departure from home station. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Arrival at the SPOE 

g. Our unit equipment arrives the SPOE by convoy and rail on C + 7.  Lets take a minute at this point and review the functional layout of the SPOE. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – SPOE layout.  

h. Recall that arriving unit equipment begins its processing in a designated marshaling area.  From the marshaling area the equipment is called forward to the port staging area by the port commander.  After the equipment is accepted by the port commander in the staging area, it is loaded onto vessels IAW the call forward plan.  Note on the slide that there are designated areas for commercial truck and rail offloading.  After these vehicles are unloaded they are moved directly to the port staging area or to designated marshaling areas or marshaling yards to begin port processing.

i. In our scenario we are using port marshaling areas as part of the port layout.  In some cases, marshaling areas may not be available in the vicinity of the port complex.  In this situation unit equipment moves directly to the port staging area.  Unit activities normally accomplished in marshaling areas must then be completing in the staging area.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Arrival in SPOE Area

j. Our units wheeled vehicles arrive via convoy from home station.  These vehicles move directly to a designated SPOE marshaling area where they will finalize preparations for loading strategic sealift.  The unit’s liaison to the port meets the arriving convoy and facilitates its marshaling area processing.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Rail Arrival in SPOE Area 

k. We shipped tracked vehicles and oversized equipment by rail.  The train arrives at a railhead in the vicinity of the SPOE.  The unit support team that we sent in advance will be responsible for assisting in train offload and for driving unit vehicles to a marshaling yard in the vicinity of the POE if this is not done by the PSA.  Once the vehicles are in the marshaling yard, they are inspected and prepared for movement to the port staging area. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –Marshaling Area Layout and Functions

l. A typical marshaling area layout would include an in-processing area, frustrated and hazardous or sensitive cargo storage area, and a unit muster area.  The marshaling area should also have comfort and messing areas available to support the deploying unit.  At this point we’ll look at unit activities within the various parts of the marshaling area. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area -- In-processing Area

m. All of our arriving unit equipment will be processed through the marshaling area inprocessing area.  This inprocessing is normally done by the organization responsible for operating the SPOE marshaling area.  In- processing activities normally include a briefing on marshaling area procedures.  Marshaling area support such as fuel, maintenance and medical is provided as required for the arriving unit.  
n. During inprocessing our vehicles were directed into a vehicle marshaling yard.  Within the marshaling yards the vehicles were checked for serviceability and movement documentation such as MSLs and HAZMAT.  Any discrepancies are noted for correction.  After the inspection, unit vehicles move to the unit muster area, or the frustrated cargo area to correct deficiencies. 

o. Due to a serious vehicle maintenance problem identified during in-processing, it has been determined that one of our vehicles will not be deploying.  If a like replacement vehicle can’t be arranged, this means updating our DEL and informing the Port Commander representative to allow for changes in the vessel stow plan.   

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Marshaling Area -- Unit Muster Area

p. The Unit Muster Area is where our unit will conduct final equipment preparation prior to moving to the port staging area.  Any required  vehicle reduction or final maintenance is conducted here.  Unit vehicles, equipment and cargo are checked for serviceability, packing lists/load cards, and properly secured secondary loads.  Equipment RF (AIT) tags could be queried or the MSLs scanned using bar code readers.  The final activity is staging the cargo and vehicles according to loading sequence.   

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Frustrated / Hazardous / Sensitive Cargo area

q. Frustrated / Hazardous / Sensitive Cargo area.  This is the area that any frustrated, hazardous or sensitive cargo is staged before going to the port area.  Frustrated cargo can include cargo items with incomplete documentation or equipment that is unserviceable.  Frustrated cargo remains in this area until deficiencies are corrected. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Unit and UMO Activities in the Marshaling Area
r. The UMO or a UMO representative performs necessary actions in the marshaling areas to facilitate unit SPOE processing.  Shown on this slide are several required movement tasks.

(1) Checking to ensure unit equipment is correctly configured for sealift

(2) Obtaining or verifying call forward plan to port staging area

(3) Briefing supercargoes and confirming time with PSA for supercargo loading onto vessel 

(4) Coordinating or verifying transportation for return of vehicle drivers and support teams to home station.  In our scenario we are using bus transportation that the UMO coordinated with the installation UMC/ITO.

(5) Ensuring vehicles are staged in loading sequence

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Staging Area
s. As the vessel is readied to load, the unit equipment is called to the port staging area by the MTMC Port Commander based on the call forward and vessel stow plan. The PSA receives the equipment and normally performs a joint inspection with unit representatives.  Specific functions performed in the staging area include checks for equipment serviceability, packing lists/load card, properly secured secondary loads, correct equipment configuration and documentation of any cargo requiring special handling.  Military shipment labels affixed to the equipment will normally be scanned by the PSA using bar code readers. Your equipment can still be frustrated here due to missing or incorrect documentation or incorrectly stowed or secured cargo.  There is very little time at this point to correct errors, so your preparations in the marshaling yard are critical. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Staging Area (Cont)
t. The MTMC terminal commander assumes custody of the cargo in the staging area.  From the staging area, vehicles are called forward to load the ship based on the stow plan and call forward schedules.  Equipment is then loaded onto the vessel.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Personnel
u. After all your unit vehicles and equipment are either staged or loaded aboard the vessel, drivers and support teams must be transported back to the unit area.  They will eventually deploy by air with the units advance party and main body.  Recall from our deployment sequence that our equipment arrived at the SPOE eleven days prior to our advance party departure date from the APOE.  This sequencing was necessary to ensure our equipment and soldiers arrive in the theater of operations at the same time.  Several slides back we discussed the UMO responsibility to coordinate transportation for drivers and support teams back to the unit area.  The UMO now ensures that the bus transportation coordinated through the ITO arrives as scheduled. 

v. This completes our discussion of unit equipment processing through the SPOE.  Are there any questions?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Aerial Port of Embarkation
a. We will now focus on the APOE and the movement of unit personnel through the aerial port.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Arrival 

b. As we discussed earlier, our scenario includes two groups from our unit that will process through the APOE.  Our first group to deploy by air is the advance party.  This group will arrive the APOD and then move to the SPOD to assist in receiving unit equipment.  The advance party may contain vehicle drivers and mechanics.  The unit main body will transit through the APOE for strategic airlift to the APOD.  From the APOD the main body will move to its final destination in accordance with the RSO&I plan.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –Advance Party 

c. Several days prior to advance party departure, your higher headquarters informed you of the aircraft mission number and advised that the advance party would be consolidated with passengers from other deploying units.  You were also advised that individual baggage and accompanying unit equipment (toolboxes, radios, etc) will be palletized by the advance party and the A/DACG upon arrival at the passenger holding area.  The passenger holding area is a large building in the vicinity of the alert holding area.  The battalion movement officer informed you that the unit you will consolidate with is preparing the aircraft load plan, and needs a passenger manifest and estimated baggage/equipment weight for use in preliminary airload planning.  

d. Through the use of the Global Transportation Network, you access your mission number.  The mission departure time from the APOD is listed as well as the type of aircraft.  The aircraft for the advance party mission is a C-141.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Advance Party Airlift -- UMO Coordination
e. Based on higher headquarters guidance, the UMO begins final coordination for the advance party airlift.  The UMO coordinates with the unit’s liaison at the APOE to confirm the advance party’s arrival, and to pass on higher headquarters guidance.  The UMO then coordinates with the UMC to confirm bus pick-up times for movement of advance party soldiers to the APOE.  You also determine that there is enough room on the bus for soldier baggage and accompanying equipment.  This precludes any requirement for cargo vehicles to accompany the bus to the APOE.  You find out from the UMC that the commercial bus will enter the APOE and move directly to the passenger holding area. 

f. The UMO also contacts the unit’s air load planner for development of the advance party passenger and equipment manifest.  These manifests will be provided ahead of time to the unit developing the C-141 aircraft load plan and to the unit’s liaison at the APOE.  The advance party OIC will also have a copy of the manifest.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Advance Party Airlift -- UMO Coordination (Cont’)
g. Coordination with the A/DACG is required to confirm procedures and responsibilities for palletizing unit baggage and to-accompany-troop (TAT) items when the unit arrives at the APOE.  The UMO also briefs the advance party OIC on APOE procedures and names of unit points of contact. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Advance Party Arrival at APOE 

h. The advance party arrives by bus at the APOE passenger reception area.  The unit liaison meets with the advance party OIC and provides information on procedures that will be used for palletizing unit baggage and equipment.  The deploying unit, assisted by the A/DACG, builds the pallets in the vicinity of the passenger holding area.  After the pallets are built they will be weighed and moved to the call forward area or to the ready line.  

i. The advance party OIC provides the personnel manifest to the OIC of the unit that is load planning the aircraft and to the A/DACG.  Any manifest changes since the advance planning information was provided are immediately identified.  An A/DACG or TALCE representative provides a briefing on aircraft procedures and safety requirements to all soldiers prior to departing the passenger holding area for aircraft loading.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Advance Party -- Aircraft Loading
j. At the Ready Line / Loading Ramp the pallets containing advance party equipment and baggage will be loaded by the TALCE onto the aircraft.  A TALCE representative will escort soldiers in the passenger holding area to the ready line where they will then be loaded onto the aircraft.  The TALCE is responsible for instructing passengers on flight line safety and issuing any last minute instructions for departing advance party personnel.

3Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Advance Party Departs for APOD
k. The advance party’s aircraft departure will be reported by the Air Force into their Global Air Traffic Execution System (GATES).  This system will in-turn provide the information to the Global Transportation Network (GTN).  By accessing GTN, you can see passenger names, actual aircraft departure time, and scheduled arrival time at APOD. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Main Body 

l. The main body must arrive at the APOD on C + 18, which is three days after the advance party departs.  The main body includes the majority of the unit’s soldiers and three vehicles.  The main body will depart on two C-17 missions.  One of the aircraft will carry your unit’s vehicles and pallets and part of your main body soldiers.  The battalion has informed you that two vehicles from another unit will also be loaded on this aircraft and that your unit is responsible for developing the aircraft load plan.  The remainder of your main body passengers will travel on the second aircraft with soldiers from other units within your battalion. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Main Body Airlift -- UMO Coordination

m. Based on guidance received from battalion, the UMO begins required coordination actions for main body processing through the APOE.

(1) The UMO coordinates with the unit liaison to confirm mission numbers, main body arrival times and to pass on any guidance received from higher headquarters.

(2) Coordination with the installation UMC or ITO representatives is needed to confirm bus arrival times in unit areas for moving soldiers to the APOE.  The busses will be staged at the unit’s location and should be scheduled to arrive at the APOE based on the timelines in your movement orders/schedule or guidance from battalion headquarters.  The UMC is also providing a flatbed truck for moving unit 463L pallets from the unit area to the port.  The UMO confirms pallet pick-up times and verifies that the UMC has arranged for MHE to place pallets on the flatbed trucks.

(3) The UMO coordinates with the unit’s air load planner for development of a C-17 load plan for soldiers and equipment traveling on one of the two aircraft.  The load planner must include the two vehicles from the sister unit that will be loaded with our unit’s vehicles.  The load planner also prepares a passenger manifest for soldiers traveling on the second aircraft.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Main Body Airlift -- UMO Coordination (Cont)
(4) The APOE we are using has a marshaling area for unit use in preparing equipment chalks.  As the main body includes vehicles, the UMO coordinates with the organization operating the marshaling area to pass on equipment arrival times and to clarify marshaling area procedures.  The UMO also confirms that MHE is available in the marshaling area for offloading the 463L pallets.  The unit’s liaison at the APOE could also perform this function for the UMO.

(5) The UMO, or the unit liaison at the APOE, confirms processing procedures and times with A/DACG representatives for processing unit chalks through the APOE functional areas. 

(6) The main body OIC and troop commanders are briefed by the UMO on APOE processing procedures and unit responsibilities.

(7) A final check of all personnel to ensure that they have their ID cards and dog tags should take place at the installation prior to the transit to the POE’s.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Main Body Arrival at APOE
n. Our main body arrives at the APOE in two different increments.  Recall that the advance party was primarily passengers and unit baggage.  These soldiers were taken directly to the APOE passenger holding area for processing.  We now have passengers as well as one equipment chalk.  The vehicles and passengers will be processed separately.  The UMO must consider that port arrival times for the equipment and passengers will be different, thus requiring different departure times from home station. 
o. The deploying vehicles, together with the ITO provided flatbed trucks carrying the unit’s 463L pallets, arrives at the SPOE marshaling area where they will begin processing. Unless done by the A/DACG, our vehicle drivers will remain with the vehicles until they are loaded on the aircraft.  In some instances, the unit’s pallets could be delivered to the alert holding area to begin processing.  In our scenario we’ll keep the pallets with the vehicle chalk for equipment processing.  Unit soldiers, less vehicle drivers, arrive by bus at the APOE passenger holding area for processing. 
p. We’ll now briefly walk through the procedures for processing our vehicle chalk. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Layout

q. Recall the functional layout for a notional aerial port of embarkation.  Note the APOE is divided into the unit marshaling area, alert holding area, call forward area and the ready line / loading ramp area.  Our vehicle chalk will process through each of these areas. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Marshaling Area

r. Marshaling area activities are the responsibility of the deploying unit commander.  For this deployment, a marshaling area has been established in the vicinity of the APOE for deploying unit use.  Within the unit marshaling areas our drivers and any additional support personnel perform final preparation of vehicles and equipment for airlift.  This includes checking vehicle load plans, reducing vehicles as required, checking fuel levels, and checking documentation such as HAZMAT labels and MSLs.  If not already completed, vehicles are weighed and centers of balance marked.  The aircraft load plan is then prepared or verified.  After completing preparations, the chalk moves from the marshaling area to the alert holding area based on the installation or higher headquarters movement schedule for APOE processing. 
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Alert Holding Area 

s. When our equipment arrives at the alert holding area it is inspected by the A/DACG and our vehicle drivers in preparation for the joint inspection that will be conducted by the TALCE. The inspection includes checks for correct vehicle configuration, secured secondary loads, movement documentation, and correctly built 463L pallets.  Vehicles may be weighed to verify weights and load plan vehicle data.  The unit provides copies of the airload plan to the A/DACG.  Any deficiencies identified during the inspection are corrected.  Within the alert holding area control of our aircraft load is transferred to the A/DACG.  In accordance with the APOE processing schedule our unit equipment, vehicle operators, 463L pallets and A/DACG representatives move to the call forward area.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Call Forward Area 

t. In the call forward area the A/DACG, unit representatives, and the TALCE conduct a joint inspection (JI) of our equipment and cargo.  A DD Form 2133, Joint Airlift Inspection Record, is used by the TALCE to inspect the deploying equipment.  Upon inspection completion, the unit and the A/DACG correct any noted deficiencies, and the equipment is rechecked by the TALCE.  The unit and the TALCE then arrange unit vehicles (with drivers), pallets, and equipment into the call forward load (chalk) sequence.  Soldiers other than vehicle drivers (such as mechanics or support personnel) are moved to the passenger holding area to join other main body soldiers.  Again, if not done by the A/DACG, our vehicle operators remain with the vehicles, in case they will be needed to drive vehicles onto the aircraft.  These soldiers will receive a final briefing from the TALCE on aircraft loading and safety procedures.  Internal unit coordination is required to ensure that all aircraft passengers are manifested on the load plan that is accompanying our vehicle chalk.  Any changes in the personnel manifest will require the load plan to be regenerated.  The UMO must ensure that there is a capability at the APOE for reconfiguring and printing unit aircraft load plans.  
u. Upon completion of the joint inspection, the TALCE and/or a A/DACG representative escort unit vehicles and 463L pallets to the ready line / loading ramp area in preparation for aircraft loading.  
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – APOE Ready Line / Loading Ramp Area  
v. At the scheduled time the TALCE begins loading equipment onto the aircraft.  Vehicle operators back their vehicles onto the aircraft under the supervision of the TALCE or the aircraft loadmaster.   A/DACG or TALCE operated MHE then loads the unit’s pallets.  Based on ready line procedures, vehicle drivers or unit load teams may be required to assist in tying down vehicles.  Remember the requirement to provide any necessary vehicle shoring.
w. After vehicles are loaded the TALCE escorts main body soldiers from the passenger holding area to the aircraft for loading.  Soldier processing procedures in the passenger holding area are essentially the same as those discussed for the unit’s advance party. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Main Body Departs for APOD

x. After loading is completed, the aircraft departs in accordance with the deployment flow schedule. The Global Transportation Network can provide you actual aircraft departure time and scheduled arrival time at the APOD.

SECTION IV.
SUMMARY

Method of Instruction:  Conference
Instructor to student ratio is:   1 : Class
Time of instruction:    : 10


Media:  PP slides and handout
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –  Let’s Review 

a. This lesson builds on seaport and airlift lessons you were provided earlier in the course.  It brings together in one scenario the deploying unit and many of the POE organizations and activities responsible for processing the unit through the ports of embarkation.  Lets now review the lesson key points. 

b. We used liaison teams at both the APOE and SPOE to facilitate unit processing.  The liaison teams coordinated with the commands controlling the unit marshaling areas, and with the PSA, the A/DACG and the port commander’s representatives.  The teams clarified POE processing procedures and assisted in directing unit efforts to correct any equipment or documentation deficiencies as the unit processed through the port.  The teams also relayed schedule changes and any unique or unanticipated processing requirements to the unit prior to equipment or passenger departure from home station.

c. As unit equipment moved into the SPOE marshaling area, the UMO performed several movement tasks to facilitate port processing.  These tasks included:

(1) Checking to ensure unit equipment is correctly configured for sealift

(2) Obtaining or verifying the call forward plan for movement to the port staging area

(3) Briefing supercargoes and confirming times with PSA for supercargo loading onto vessel 

(4) Coordinating or verifying transportation for return of vehicle drivers and support teams to home station..

(5) Ensuring vehicles are staged in loading sequence

d. The unit’s soldiers and several vehicles deployed by air.  UMO activities to facilitate airlift operations included: 

(1) Coordination with the unit liaison to confirm passenger and equipment arrival times and to advise on any higher headquarters guidance.

(2) Coordination with the UMO or ITO to arrange/confirm buses to move passengers to the APOE and for a flatbed truck to move 463L pallets to the APOE marshaling area

(3) Contacting the unit’s airload planner for developing cargo and passenger manifests

(4) Coordinating with the A/DACG to confirm procedures and times for processing equipment chalks through the APOE functional areas.  

(5) Briefing advance party and main body OICs on APOE processing procedures. 

e. This concludes our lesson review.  As you can see, the UMO has a critical role in ensuring the unit efficiently processes through the ports of embarkation. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review
f. Are there any questions on the material covered in this lesson? (Answer any questions, and then ask following questions)  Lets now look at several review questions. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 1)

Q1: What APOE area does the unit use for final preparation of its deploying vehicles?


A1: The APOE unit marshaling area

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 2)

Q2: 
What installation staff officer coordinates for commercial transportation needed to move unit soldiers or equipment to the POEs? 

A2: The Installation Unit Movement Coordinator or the Installation Transportation Officer. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 3)

Q3: What SPOE area is used by the PSA to inspect the deploying unit’s equipment? 

A3: The port staging area.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 4)

Q4: What APOE support organization does the UMO coordinate with to clarify vehicle and equipment port processing procedures?




A4: Arrival/Departure Airfield Control Group


Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question & Answer 5)

Q5: What automated information system can the UMO access to obtain aircraft scheduling information and actual aircraft departure and arrival times? 


A5: The Global Transportation Network (GTN)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – QUESTIONS ???



Are there any questions about any of the topics covered in this lesson?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming

Transition 
 

to Next 

(Instructor Note: At this time, the instructor introduces next scheduled lesson)

Lesson

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break

Instructor Note: Announce a break and specify time the students are to return to seats.

SECTION V.
STUDENT EVALUATION  

Instructor note: Any test covering this lesson, if desired, should be developed by the command or organization conducting this instruction.  The check on learning and check on review questions within the lesson can be used to develop tests.
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