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OUTLINE OF PRESENTATION
I. INTRODUCTION: 

Terminal
Action:              The student will be able to plan and coordinate unit movement activities

Learning 


required to successfully complete RSO&I processes. 

Objective
Conditions:
Given this lesson, lesson references, and handouts.




Standard:
The students will be able to identify and discuss unit, UMO, and 





supporting organizations’ responsibilities for completing RSO&I

II. REFERENCES: 

FM 100-17-3, Reception, Staging, Onward Movement and Integration
FM 55-65, Strategic Deployment

FM 100-17-1, Army Prepositioned Afloat

FM 100-17-2, Army Prepositioned Land     

III. BODY 

1 RSO&I PROCESSES AND UNIT PLANNING CONSIDERATIONS

A. RSO&I - Reception

· Unloading passengers and equipment from strategic transport in theater of operations

· Marshaling units in preparation for movement

· Moving personnel and equipment to staging bases (if required)

· Providing life support to deploying units 

B. RSO&I - Staging

· Arriving unit equipment and soldiers rejoined into units and forces

· Building combat power

· Normally occurs in theater staging bases

· Units prepare for onward movement

C. RSO&I - Onward Movement

· Unit and equipment move from port reception areas and from staging areas to TAAs

· Movement is centrally controlled 

D. RSO&I - Integration

· Authority over deploying unit is transferred to designated commander in theater

E. Unit and UMO RSO&I Planning Considerations

· Review higher headquarters and theater RSO&I plans

· Opposed or unopposed deployment?

· Will APS be drawn?

· Develop unit battlebook for RSO&I.  Includes:

· Information on the layout and facilities at ports of debarkation.

· The convoy routes that the unit will use for onward movement.

· The unit’s detailed plans for moving to and from APS sites, and for drawing APS equipment. 

· A list of POCs and supporting commands and agencies that the unit will be supported by and will coordinate with in the theater of operations.

· Copies of relevant movement orders

2. RECEPTION SCENARIOS

A. Reception Scenario 1.  

· Unit and equipment arrive via air at APOD

· Usually early arriving units

B. Scenario 2 

· Soldiers arrive by air at APOD

· Equipment arrives by sea at SPOD

· Soldiers and equipment reassembled at theater staging base

C. Scenario 3.  

· Soldiers arrive APOD, then move to APS land or afloat sites to draw equipment

3. SCENARIO 1

A. Joint Aerial Port Complexes

· Contains airfield and numerous support functions

· Terminal support functions include A/DACG, movement control, and equipment and cargo holding and assembly areas

B. APOD Key Organizations

· USAF Aerial Port Squadron or TALCE

· A/DACG

· Movement Control Teams

· Support organizations supporting unit reception

C. APOD Layout and Responsibilities

· Offload Ramp Area -- TALCE controlled area

· Holding Area – A/DACG responsibility

· Marshaling Areas -- Deploying unit area

D. APOD Offload Ramp Area

· TALCE Responsibilities

· Supervise aircraft unloading

· Provide required offload teams & equipment

· Release aircraft load to A/DACG

· A/DACG Responsibilities

· Provide offload teams (as required)

· Accept aircraft loads

· Coordinate for return of unit shoring and dunnage

· Arriving Unit responsibilities

· Assist, as required, in offloading equipment from aircraft

· Retain shoring and dunnage for redeployment

· Provide A/DACG cargo and passenger manifests

E. APOD Holding Area

· A/DACG Responsibilities:

· Maintain liaison with TALCE and unit

· Release aircraft load to arriving unit

· Coordinate movement of unit pallets to unit marshaling areas

· Provide, as required, minor services such as fuel and maintenance for arriving unit

· Arriving Unit Responsibilities and Activities:

· Provide liaison to A/DACG

· Drive unit vehicles to unit marshaling area

· Coordinate with MCT’s or other movement organizations

F. Unit Marshaling Area

· Unit Activities

· Reinstall equipment and load cargo on unit vehicles

· Perform maintenance checks and refuel equipment 

· Prepare and organize for movement

· Area Support Group and Movement Control Team functions in port area:

· Provide life support, refueling & light maintenance

· Coordinate onward movement

G. UMO Considerations and Duties for APOD Operations

· Develop unit plan for onward movement

· Coordinate with supporting movement organization or MCT

· Coordinate with ASG support units

· Organize unit for movement by onward movement mode

· Split UMO operations.  UMO at one area, assistant UMO in another

4. SCENARIO 2.  

A. Scenario 2 Movement Summary

· Soldiers arrive by air at APOD

· Part of advance party and vehicle drivers move from APOD to SPOD

· Units main body moves from APOD to TSB

· Equipment moves from SPOD to TSB

· Soldiers and equipment reunited at TSB

B. Joint Water Port Complex

· Large complex with multiple piers and terminal activities

· Terminal support functions / areas include:

· Area to segregate & stage cargo

· JLOTS area

C. SPOD Key Organizations and Activities

· MTMC as single port manager

· PSA

· Movement Control Teams

· Designated supporting units

D. SPOD Operating Areas

· Ship Discharge Area -- Ship discharged by port operator

· Port Staging Areas -- PSA operates in this area

· Port Marshaling Areas -- Unit preparation for movement out of port area

E. SPOD Operating Area Activities

· MTMC’s port operator performs the following;

· Manages port operations

· Receives discharged equipment from vessel

· Stages equipment in Port Staging area

· Releases equipment to the unit

· PSA

· Operates in direct support of port operator

· Receives and stages discharged equipment 

· Provides vehicle operators for moving unit equipment

· Provides limited maintenance capability

· ASG or other designated support organizations

· Provides life support and services

· Movement control organizations

· Port and area MCT operating in port area

· Assist unit with onward movement

· Coordinate/task for transportation assets required by deploying unit

F. Port Marshaling Area

· Arriving Unit Activities

· Reinstall equipment on vehicles

· Unpack containers and load cargo on unit vehicles

· Prepare and organize equipment for onward movement

· Might have to use port area vs marshalling area to prepare unit for movement

G. UMO Considerations and Duties for SPOD operations

· Advance movement planning based on higher headquarters and theater RSO&I plans

· Coordination with MCT at APOD for 

· Moving advance party teams to SPOD

· Main body to TSB

· UMO Coordination at SPOD

· Port manager staff and PSA for receiving unit equipment

· MCTs for equipment onward movement to TSB

· Transportation assets

· Convoy clearances, 

· movement procedures

· Coordinates with designated support units

· Considerations for split UMO operations

5. SCENARIO 3.  

A. Scenario 3 – APS

· Soldiers, TAT and NAP items arrive APOD in preparation for drawing APS

· Arriving unit will draw APS from:

· APA vessels that sail to theater

· APL sites located in theater

· For APA Operations, unit moves from APOD to seaport in following sequence:

· Survey, Liaison, Reconnaissance Party (SLRP)

· Advance Party

· PSA personnel (if required)

· Main Body

· For APL operations:

· Advance body moves from APOD to APS site

· Depending on circumstances, main body may or may not follow to APL location

B. Unit and UMO APS Planning Considerations:

· Review primary doctrinal references   ___________________  & _____________________.

· Deploying unit generally part of battalion or brigade size force drawing APS

· UMO gathers info on APS sites prior to arriving in theater

C. Unit Commander and UMO access automated battlebook system (ABS).  

· Battlebook site contains

· Battlebooks for APS sites/vessels

· APS equipment listings

· Equipment draw procedures and site information

· Unit checklists for APS operation

· ABS info available at http://www.battleweb.com and http://www.battlebooks.com

D. APA Key Organizations

· Deploying unit interfaces with and is supported by

· MTMC and ____________  ______________  ____________  (CTG)

· PSA

· Army Material Command (AMC) Offload Preparation Party (OPP)   

E. Unit Organization for APA Operations

· SLRP organization 

· Representatives from Units, Port Commander, MCT’s, AMC’s Logistic Support Element

· SLRP purpose is: conduct ______________    _______________.

· Establish liaison with theater authorities & support organizations.

· Prepare for APA arrival

· Advance Party.  Organization and primary tasks:

· PSA.  Unit could act as own PSA or supplement the PSA

· Unit Main Body receives equipment at discharge site

F. Unit Organization for APL Operations 

· Unit Advance Party

· Moves from APOD to APL location

· Signs for unit APS equipment

· Moves equipment to marshaling area in vicinity of APL site

· Begins initial prep of unit equipment

· Unit Main Body

· Moves from APOD to APL site, or

· Joins equipment at another location after equipment is shipped/moved from APL site

6. STAGING

A. Theater Staging Base

· May be required when space limitations do not facilitate reassembling units at the SPOD/APOD

· Large facility with numerous support activities

B. TSB Activities

· Reassemble and reunite units with their equipment

· Units upload basic loads and prepare for movement to TAA

· TSB provides life support until unit is self sustaining

· TSB provide an arm, fuel, fix capability for deploying units

C. Unit and UMO Movement Tasks in TSB

· Coordinate with MCT for unit’s onward movement

· Prepare equipment for movement according to onward movement mode

· Prepare required onward movement documentation

· Coordinate with supporting units responsible for rail loading, convoy assemble areas, etc. 

7. ONWARD MOVEMENT

A. Onward Movement Process

· Units move to their TAA based on the Joint Force Commander’s priorities.

· Onward movement is normally centrally controlled

B. Unit and UMO Tasks

· UMO tasks essentially same as departure from APOD/SPOD

· Support facilities may be established to support onward movement

· Security considerations may impact unit organization for onward movement

8. INTEGRATION

· Merges combat units into the operational plan

· Two criteria for achieving integration

· Unit becomes operational & mission ready

· Receiving commander establishes command & control over unit
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