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OUTLINE OF PRESENTATION
I. INTRODUCTION: 

Terminal
Action:              
The student will be knowledgeable in Unit and UMO responsibilities for Learning


redeployment operations

Objective
Condition:
Given this lesson, lesson references, and handouts.




Standard:
Correctly identify the major movement activities that occur during 

Redeployment and the UMO’s, unit’s and supporting organizations’ movement related responsibilities for deployment operations.    

II. REFERENCES: 

FM 55-65 Strategic Deployment

FM 100-17, Mobilization, Deployment, Redeployment and Demobilization

FM 100-17-5, Redeployment           

III. BODY: 

1. REDEPLOYMENT PHASES, PLANNING CONSIDERATIONS, ORGANIZATIONS AND   

 TRANSIT AREAS

A. Redeployment Definition

· The transfer of a unit deployed in one location:

· To another area for employment

· To home station

B. Redeployment Phases - Ph I.  Recovery, Reconstitution and Predeployment Activities

· Units prepare for redeployment in assembly areas

· Redeployment reconstitution focuses on attaining readiness levels and cross leveling of equipment and personnel

C. Redeployment Planning

· Redeployment OPLAN is key planning document.  Guidance includes: 

· Recovery & reconstitution activities

· Movement of units and materials

· Procedures for return of APA stocks

· UMO uses higher HQ OPLAN to develop unit redeployment plan

D. Key Redeployment Organizations

· Army Services Component Command (ASCC) or Army Forces (ARFOR) commander

· Theater Support Command

· In mature theater the TSC handles majority of support functions

· TSC coordinates field services, maintenance, customs and BBPCT materials.

· Installations assume support functions at POD and home/demobilization stations.

E. Redeployment Transit Areas ASCC or ARFOR commander designates transit areas in OPORDER.

· Assembly Areas (AA)

· Designated for units to assemble after completion of operations

· Area where unit reconstitutes and begins initial redeployment actions

· Redeployment Assembly Area (RAA)

· Location of unit preparation for movement to POE

· Used when use of AA is impractical

· Theater Staging Base

· Used when long line of communication or large redeployment force.

· Marshalling Area – 

· Established at or near POEs 

· Location where unit performs final preparations prior to embarkation

· Includes call forward area (CFA).  Usually near APOE  and sterile area which is usually used after unit clears CFA and is ready for immediate loading.

F. Redeployment Routing

· Redeployment plan identifies redeploying unit routing

· Redeployment routing scenarios

· Movement directly from AA to POE

· AA to RAA to POE

2. SUPPORTING COMMANDS, UNIT & UMO REDEPLOYMENT ACTIVITIES – PHASES II     

 THROUGH IV

A. Phase II -- Movement to POE Activities 

· ASCC/ARFOR Actions

· Develop redeployment OPORD and timelines

· Verify unit movement and readiness data

· Theater Support Command

· Establish APS and excess material turn-in procedures

· Control unit movements to POE

· Unit & UMO Movement Activities in AA or RAA

· Develop and refine DEL

· Pack and load containers (if available)

· Identify any BBPCT, flatrack, container and 463L requirements

· Initial washdown and customs inspections may occur here

· Identify requirements for load teams and drivers to POE

· Prepare excess equipment for turn-in

· Load equipment containers and pallets

· Configure equipment for transport by mode

B. Phase II. Activities at the POE

· TSC Activities:

· TSC Transportation Movement Control Agency controls unit movement to POE

· Operates marshalling areas and equipment turn-in sites

· Responsible for coordinating POE support

C. Unit and UMO activities upon arrival at POE marshaling area

· Prepare personnel and equipment for processing through POE operations area

· Unit liaison to POE operations area and turn-in sites

· Move excess equipment to turn-in sites

· Move required load teams to POE operating areas

· Load containers not stuffed in assembly area

· Finalize movement documentation

· Conduct customs and washdown inspections

· Unit and UMO activities in POE staging/operating areas:

· Unit responsibilities/actions essentially same as for deployment

· APOE functional layout: Marshalling area, alert holding area, call forward area, and ready line/loading area.

· SPOE functional layout: Marshalling area; staging area, and vessel loading area.

D. Customs and Agricultural Clearance for redeploying units

· Inspections can occur at any node

· Inspection times coordinated with customs officials

· Equipment inspection NLT 24 hours prior to departing POE

· Equipment cleaned and laid out prior to inspection.  

· Requirements and Considerations:

· Containers, pallets and crates inspected by customs as they are built / loaded

· Vehicles inspected on washrack 

· Unit baggage custom procedures:

· Inspected and loaded aboard pallets and placed in sterile area

· Redeploying soldier customs procedures:

· Carry on baggage inspected and soldiers moved to sterile area

E. Phase III. Movement to POD

· From POE to POD, USTRANSCOM has authority over cargo and passengers

· Supercargoes may be required

F. Phase IV. Reception, Staging, Onward Movement & Integration

· RSO&I begins at POD 

· Units redeploying to another location for operations, 

· Units redeploying to home/mobilization station undergo reception and onward movement

G. Reception 

· Supporting installation and commander receiving forces develops reception and onward movement plan

· Supporting installation functions:

· Provide transportation for movement to destination

· Provide life support at the port.

· Redeploying Unit and UMO functions at POD

· Provide download teams and drivers to move equipment to marshaling / staging area

· Coordinate customs and agricultural inspections

· Perform equipment inspections and process movement documentation

· Coordinate return of equipment and soldiers to home station with SI or ITO reps

H. Onward Movement

· UMO coordinates with SI and ITO reps for convoy clearances, railhead support, and any required enroute support

I. Activities at Destination Installation

· Supporting installation provides MHE and support to download equipment from railhead or from commercial carriers.   Helps unit resettle.

· Redeploying unit updates AUEL ,  turns in borrowed equipement and re-establishes.  
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