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OUTLINE OF PRESENTATION
I. INTRODUCTION: 

Terminal
Action:              Identify Unit and UMO activities upon notification for deployment 

Learning


operations.

Objective
Condition:
Given this lesson, lesson references, and handouts.




Standard:
Identify unit and UMO predeployment and movement to POE 

preparation activities and responsibilities when the unit receives warning, alert, and execute orders for deployment.

II. REFERENCES: 

FM 55-65, Strategic Deployment

             FM 100-17 Series


FORSCOM/ARNG Reg 55-1, Unit Movement Planning

III. BODY: 

1. INITIAL NOTIFICATION FOR OPERATONS

A. Warning Order

· Unit receives warning order from higher headquarters

· Begin mission analysis

· Assess unit deployment readiness status

· Review and update AUEL

· Identify personnel and equipment shortages

· Review/update training status

· Review and update deployment movement plan

B. Warning Order -- Unit Movement Activities

· Requisition required supplies and basic load items

· Guidance on use of APS

· Determine equipment and personnel movement requirements

· Conduct SRP

· Review support requirements

· Containers, 463L pallets, convoy requirements

· BBPCT, MHE and external transportation support

· Begin to create DEL

· Begin preparing or updating rail and aircraft load plans

· Identify HAZMAT items and begin preparing HAZMAT documentation

2. ALERT ORDER

A. Unit Movement Activities

· Refine movement plan to create movement order

· Improve readiness posture

· DEL refinement

· Unit movement briefings

B. Deployment Movement Plan Refinement and Revision

· Plan is refined based on alert order info and unit task organization

· Changes in deployment guidance during predeployment activities can cause major changes in deployment plan

· Assume unit is now drawing APA stocks in theater

· Dramatically changes equipment that will be deployed from home station

· Must access ABS to determine equipment available and draw procedures

· UMO must be flexible and have basic knowledge of how to plan and execute deployments by multiple modes and scenarios

C. DEL Refinement

· Continuous process

· Verify equipment status and update dimension/weight data

D. Briefings

· Commander briefs unit leaders on mission

· UMO and Commander brief key personnel on deployment plan.  Includes: 

· Advance party, liaison personnel, loading team and supercargo requirements

· Deployment procedures for moving to POE

· Variations from movement SOP

· UMO also reviews HAZMAT and air load plan requirements with HAZMAT certifying official and unit’s air load planner

3. EXECUTE ORDER

A. Unit Movement Activities

· Request previously identified support requirements.  Includes:

· Building equipment and pallet loads

· Confirming vehicles required for movement

· Finalize load plans

· Confirm external transportation requirements such as commercial buses or trucks for movement to POE

· Update and finalize DEL

· Complete required documentation

· MSLs printed and placed on equipment

· RF tags

· HAZMAT identified, packaged, marked and certified

· Convoy and oversize/overweight vehicle requests submitted to UMC

B. Port Call Message

· Movement to POE is dependent on MTMC or AMC port call message

· Identifies date unit equipment must be at POE

· May include details for vehicle reduction

C. Deployment Sequence

· Unit organizes its movement increments to meet port call message dates

· Deployment sequence depends on guidance given in port call message

D. Convoy Movement to POE

· Vehicles prepared for convoy operations, but configured for sealift to extent possible

· DD Form 1750 or FORSCOM Form 285-R prepared

· DD 1265 and DD 1266 submitted to UMC

· Convoy plan finalized and convoy drivers and leaders briefed

E. Movement to POE through Installation Staging Area

· Centralized location where deploying units assemble equipment for continued movement to POE

· Deploying equipment inspected and deficiencies corrected

· After inspection, equipment is sequenced for movement to POE by mode (rail, convoy)

F. Rail Movement to SPOE

· ITO obtains rail cars based on unit rail load plans

· UMO coordinates with UMC or ITO for specifics of rail operations

· Unit appoints railhead OIC, safety OIC and load teams

· Ensure railhead logistics support is available

· Vehicles arriving at railhead are staged in loading order

· Vehicles loaded using “circus” method

· Rail guides direct vehicles onto train

· Rail loading teams secure vehicles to railcar deck

· Final inspection by rail carrier representative

G. Passenger Movement to/from POEs

· UMO coordinates with higher headquarters or UMC for commercial or military (bus) support for soldier movement to APOE.

· Must consider that drivers and liaison teams must be transported back to home station after equipment is processed at SPOE
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