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612-601-01: Conducting the Deployment: Predeployment Activities and Movement to the POEs

SECTION I
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SECTION II.
INTRODUCTION 
Method of Instruction: Conference
Instructor to student ratio is:  1 : Class
Time of instruction:  1: 00


Media: PP slides and handout

Note:  Show PowerPoint Slide  LISTNUM NumberDefault  – Conducting the Deployment: Predeployment Activities & Movement to POE’s

Motivator
Your unit has just received notification of a pending mission which involves deployment.  It’s now time to begin the deployment process that will move your unit to the area of operations.  By the time your unit receives the execute order, your movement plan should be well on its way to being  modified to create a movement order, and your unit’s equipment and personnel  prepared to move to the POEs.   All the prior planning and preparation that you and your unit have accomplished now comes together as you begin the deployment process. 

Terminal
Action: 

Identify Unit and UMO activities upon unit notification for deployment operations.

Learning
Conditions:  
Using this lesson, lesson references, and handouts


 

Objective
Standard: 
Identify unit and UMO predeployment and movement to POE preparation 

activities and responsibilities when the unit receives warning, alert, and execute orders for deployment.

Evaluation
Identify to students the evaluation process that will be used for this lesson.  Check on review questions are included within the lesson.


Instructional 
To this point in the course we have discussed UMO and unit planning and preparation activities for deployment.  It is now time to put this knowledge together and begin the deployment.  During this and the next lesson we will walk through a deployment beginning with initial notification for movement and continuing through activities at the ports of embarkation.  As UMO, you are the key player in orchestrating unit movement activities in preparation for the deployment.   

SECTION III. 
PRESENTATION 

1. 
Learning Activity 1 – Unit Activities Upon Receipt of Movement Notification and Orders 

Method of Instruction:  Conference
Instructor to student ratio is:   1 : Class
Time of instruction:  1 : 00


Media:  PP slides and handout

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – References
a. The references for this lesson are shown on the slide.  

(1) FM 100-17- Series (Force Projection)

(2)  FM 55-65, Strategic Deployment

(3) FORSCOM/ARNG Reg 55-1, Unit Movement Planning 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  –  Initial Notification for Operations   

b. The Chairman of the Joint Chiefs of Staff (CJCS) publishes formal warning orders to prepare for a possible military response to a crisis situation.  The Army Service Component Command (ASCC) or Major Army Command (MACOM) will then prepare its own warning order or guidance to deploying units and installations.  Initial notification to Army units normally begins with notification from the deploying unit’s higher headquarters.  This notification could be a formal warning order or guidance provided by the higher headquarters based on anticipated receipt of a warning order.

c. Upon notification, the deploying unit begins initial mission analysis for the potential operation.  The unit’s leadership begins to gather all available information and intelligence concerning the operation.  Information is obtained from the unit’s higher headquarters, maps, news media and from military intelligence briefs.  This information assists the unit in identifying special equipment or soldier preparation requirements based on factors such as climate, location, and the host nation population and military significant infrastructure. 

d. The deploying unit and its higher headquarters also begin to assess the unit’s deployment readiness status.  If the higher headquarters decides that the unit needs reorganization or augmentation, it will develop a plan to meet established requirements through cross-leveling or augmentation from external resources.
Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Initial Unit Preparations

e. There are a number of actions the unit takes in reviewing and determining its deployment readiness status.  Shown on this slide are activities that produce information you will need in performing your UMO duties. 

(1) As UMO, you will immediately need to review and update your Automated Unit Equipment List (AUEL) based upon on-hand equipment and container requirements.  This updated information will eventually be used to create your DEL. 

(2) The unit will identify equipment shortages.  This normally includes long-term maintenance problems and actual equipment on-hand shortages.  You will need this information to determine what equipment will actually be available for deployment.  The unit will also identify personnel shortfalls by military occupational specialty (MOS) and grade, and prioritize personnel fills.  This information will be used to determine the number of deployable personnel.

(3) The unit will review its training status in preparation for the potential operation.  This review should include training status for loading teams.  If you have not previously scheduled training for hazardous cargo certifying officials and air load planners, you will need to ensure that individuals are available to conduct these activities for your unit. 

(4) This is the time to review your unit’s deployment movement plan and begin necessary updates.  If your unit is deploying for a contingency that you had previously planned for, you may only need to slightly modify the  plan.  If the deployment is for an unplanned contingency, you may still be able to modify an existing plan as many activities, such as movement to POE,  will remain essentially the same.  The key point is to start the review as soon as possible after receiving notification for operations. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Unit Movement Activities
f. Following receipt of a warning order, the deploying unit will receive guidance from higher headquarters to begin requisitioning necessary supplies, equipment, and any required unit basic load items.  

g. The unit should also receive guidance or confirmation on whether to plan for the use of Army prepositioned stocks (APS) for the pending operation.  This is critical information for the UMO as it determines the amount of equipment the unit will deploy from home station.  Drawing APS stocks from land sites in theater or from Army prepositioned afloat (APA) vessels requires detailed advanced planning.

h. At this point the unit begins its task organization for the operation and equipment and personnel requirements are determined.  This information will be used to create the DEL.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Unit Movement Activities (Cont)
i. All deploying units are required to conduct a soldier’s readiness processing (SRP) review within 30 days of individual soldier or unit deployment for contingency or combat operations.  SRP is a critical movement requirement, as soldiers who have not been through SRP or who fail to meet deployment criteria in one of the SRP evaluation areas, will not deploy.  Units with deployment missions perform SRP processing year-round.  Upon warning for deployment, an SRP review should be conducted immediately, as deployment execution may follow within several days of warning order receipt.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Unit Movement Activities (Cont)
j. As unit preparation activity increases, the UMO begins to review and refine transportation support requirements.  Many of these requirements should have been previously identified in the unit movement plans.  Requirements include:

(1) Containers required for transporting unit cargo.

(2) Any 463L pallets needed for strategic airlift.  The Installation Unit Movement Coordinator (UMC) or the Division Transportation Officer (DTO) is normally the POC for obtaining 463L pallets.

(3) Convoy requirements such as preparation of convoy requests.

(4) Obtaining any required blocking, bracing, packing, crating, and tie-down ( BBPCT) materials.  The unit’s needs for BBPCT are determined by the unit’s movement modes to POEs and from POEs to PODs.  For example, if the unit is deploying vehicles by strategic airlift,  you will need to have the required shoring materials.

(5) The UMO determines the Materials Handling Equipment (MHE) the unit will require as it loads containers and builds 463L pallets.  The UMO also identifies external transportation support such as non-organic vehicles that may be required to move unit equipment and passengers to the POE. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Unit Movement Activities (Cont)
k. Based on any updated information received earlier, the UMO identifies items from the AUEL to create a DEL.  The DEL contains the actual equipment you will deploy.  The unit identifies and tags items that are designated for deployment.  The UMO will also need to verify the shipping status (size, weight, transportation control number [TCN], line identification number [LIN], model, and configuration) of the equipment selected for the DEL. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Warning Order -- Unit Movement Activities (Cont)
l. At this time the unit can also begin to update or create rail and aircraft load plans with the available planning data.  The need for load plans is dependent on how the unit will move from home station to POE, and from POE to POD.  This will involve UMO and installation coordination to plan rail loads and to execute rail loading operations.  If the unit will move soldiers and selected equipment via strategic airlift, the UMO coordinates with the unit’s air load planner to ensure development of the required aircraft load plans.  These load plans may also be submitted to the Installation Transportation Officer (ITO) for use in planning transportation support and acquiring needed commercial transportation. 

m. The UMO coordinates with the unit’s hazardous material certifying official to ensure the unit begins identifying hazardous items and preparing the appropriate HAZMAT documentation needed for movement. 

n. To this point in the lesson we have discussed activities that take place during receipt of warning orders.  It is extremely important that you realize we are presenting a sequential scenario for deployment, where defined movement activities occur upon receipt of different orders.  The reality is many of these activities will overlap and are continuous throughout the orders receipt process.  Additionally, these orders may occur with little time between each event.  You and your unit must be flexible and innovative to ensure all movement tasks are accomplished.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Alert Order

o. As the crisis develops, the National Command Authority (NCA) selects a course of action (COA) based on advice from the supported CINC and the CJCS.  The CJCS then publishes this COA in an alert order to the supported CINC, supporting CINCs and other appropriate commands and Services.  The Army Service Component Command provides an alert order to its subordinate commands.  The deploying unit normally receives alert notification through its higher headquarters. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Alert Order -- Unit Movement Activities 

p. Receipt of an alert order can trigger a number of unit level predeployment movement activities.  These activities include:

(1) Refining the movement plan to create a movement order.

(2) Improving readiness posture.

(3) DEL refinement.

(4) Unit movement briefings.

q. We’ll discuss each of these activities in more detail, beginning with movement plan refinement.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Movement Plan Refinement
r. You will revise your deployment movement plans based on information provided in the alert order and your units task organization for movement.  The basic deployment scenario we will use in this and the following lessons is shown on this slide.  

(1) Our unit’s roadable vehicles will move by convoy and our tracked vehicles by rail to the SPOE.  At the SPOE, the equipment will be loaded onto strategic sealift for movement to the SPOD.

(2) Soldiers will move to the APOE by ground transportation, and then move to the APOD via strategic airlift.

(3) Equipment and soldiers will be rejoined into a unit in the theater of operations.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Changes to Deployment Guidance and Refining the Movement Plan

s. The deploying unit must be prepared for changes in deployment guidance while it is undertaking predeployment activities.  For example, your unit could be directed to draw Army prepositioned stocks in theater, another unit could be attached to your unit for deployment, or the strategic movement mode for deploying much of your unit’s equipment could change from sea to air.  Any of these scenarios requires major changes to the unit deployment plan.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Movement Plan Revision
t. Lets now assume your unit has had a change in deployment guidance.  Instead of deploying equipment by sealift to the area of operations, your unit is now going to draw Army prepositioned stocks in theater from an Army prepositioned afloat vessel.  How does this change your deployment plan? 

u. For APA operations, the critical task is to determine or verify what unit equipment is available from the APA vessel.   Army Material Command’s Automated Battlebook System (ABS) provides detailed information on equipment positioned on APA vessels and unit procedures for drawing this equipment.  Details on how to access this information using the Automated Battlebook System is addressed in the RSO&I lesson. Once you determine what equipment is available from APA, you can identify the equipment and supplies that must be transported from home station.  These items must be included in your DEL.  

v. As you can see, major changes in deployment guidance can cause significant changes in how your unit is preparing to move.  As UMO, you must be flexible and expect some level of change, regardless of the type of deployment.  The key is having a basic knowledge of how to plan and execute deployments by multiple modes in different deployment scenarios. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Readiness Posture Enhancement
w. The unit continues to improve its readiness posture.  If not already accomplished, the unit submits requisitions for needed Class I through IX supplies and for basic load items.  The unit also requests or coordinates for supplies such as BBPCT, dunnage, and pallets to support movement operations.  Personnel shortages are prioritized and submitted to higher headquarters for fill.  

Note:  Show Power Point slide  LISTNUM NumberDefault \l 1  – DEL Refinement

x. DEL refinement is a continuous process.  Equipment may be added or deleted depending on maintenance status, personnel cross-leveling, availability of supplies and other mission needs. As movement execution draws nearer, the UMO further refines the DEL and performs the following actions:

(1) Compares the availability and maintenance status of equipment designated for deployment against the DEL to ensure the equipment list is continuously updated.

(2) As vehicles and unit equipment are weighed and dimensional data is verified, changes are entered into the DEL. 

Note:  Show Power Point slide  LISTNUM NumberDefault \l 1  – Briefings
y. The unit commander continues to assess mission, enemy, terrain, troops, time available and civilian considerations (METT-TC).  Unit leaders are briefed on the unit’s mission.  The commander or the UMO also provides movement related briefings concerning the deployment.  Requirements for the advance party, liaison personnel, loading teams, supercargoes and escorts are identified.   The UMO briefs key personnel on deployment procedures, deployment duties of unit officers and NCOs, on any variations from the unit movement SOP.  The UMO also coordinates with the unit’s air load planner and hazardous material certifying official to review requirements and timelines for submitting air load plans and documenting the unit’s hazardous materials for movement.

Note:  Show Power Point slide  LISTNUM NumberDefault \l 1  – Execute Order
z. The deployment execution order is issued by the CJCS to the Unified Commands, Services, and other appropriate commands and agencies.  It establishes the C day, or the day movement begins.  The C day corresponds to the operations order TPFDD.  In short, your unit now has an established available to load date at the POE and an earliest and latest arrival date at the APOD or SPOD. 

aa. The ASCC issues the execute order to its subordinate commands.  The execute order, along with any additional instructions, is normally provided to the deploying unit by its higher headquarters.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Execute Order -- Unit Movement Activities
ab. Upon receipt of the deployment execute order, the deploying unit begins to execute movement activities in accordance with its movement plans.  These actions include:

(1) Requesting all external support requirements previously identified, such as 463L pallets, containers, MHE and BBPCT.

(2) Building equipment loads and confirming vehicles required for movement.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Execute Order -- Unit Movement Activities (Cont)
ac. The unit coordinates/finalizes all its lift requirements and external transportation needs.  

(1) Units will then finalize all load plans.  The weights and dimensions of equipment included in these plans should be actual data and include all secondary loads.  This information is used to update the DEL.  Once these plans are finalized, they are provided to the Installation UMC or the unit’s higher headquarters, as required. 

(2) The unit confirms external transportation requirements with the UMC or a designated support unit.  These requirements could include commercial buses to move soldiers to the APOE or commercial trucks to move tracked vehicles to the SPOE.  In some cases, military transportation units are tasked to move selected unit equipment.

(3) After all requirements are verified and actual weight and dimensional data is known, the DEL is updated and finalized.  You will be given a date to have this completed as the planners need this information to finalize strategic lift requirements for the mission.  After this date, no changes can be made to the DEL without higher headquarters permission. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Execute Order -- Unit Movement Activities (Cont)
ad. An essential unit movement activity is completing all required documentation.  This task involves the UMO, vehicle operators, air-load planners, the HAZMAT certifying official and virtually all unit leaders.  In earlier lessons we spent a good deal of time discussing documentation.  This slide only highlights a few of the requirements. 

(1) Once the DEL is finalized and all dimension data is validated, MSLs are printed and placed on the equipment. 

(2) If RF tags are being used, they are placed on equipment at this time. 

(3) The hazardous material certifying official ensures all hazardous cargo is correctly identified, packaged and marked.

(4) If the unit is convoying to the POE, convoy requests and oversize/overweight vehicle requests must be submitted to the UMC for processing and approval. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Port Call Message
ah. Any movement to the POE is dependent upon a Port Call message issued by the Military Traffic Management Command or by the Air Mobility Command.  Port Call messages are provided to the installations and to the headquarters of the deploying unit.  The Port Call message clarifies the date the unit must have their equipment at the POE(s) to meet the available to load date (ALD) identified on the TPFFD.   The Port Call message will normally include details for vehicle reduction and preparation.  Your unit will also use the Port Call message to further refine deployment sequence dates. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Sequence
ae. The following will show how a typical unit organizes its movement increments in accordance with the guidance given in the Port Call message.  Shown on this and the following slide is the deployment sequence example we are using for our unit’s deployment. 

(1)  Our unit equipment will move from home station to the SPOE by unit convoy and rail.  Unit vehicles will move to the seaport by convoy.  Tracked vehicles and other cargo that could not be loaded in organic vehicles will move by rail.  

(2) The unit has determined that a liaison party and unit support team will be required at the SPOE.  At C+5, the liaison personnel and unit support team move to the SPOE using organic vehicles.  These vehicles are also deploying by sealift.  The liaison representatives will coordinate SPOE processing and the unit’s arrival with the command controlling the SPOE marshaling area, the PSA, and the port operator.  The unit support team will offload vehicles from the train and move them to the marshaling area.  The offload task could also be performed by the PSA. 

(3) At C+7 the unit’s equipment arrives at the SPOE by convoy and rail.  The equipment is staged in the SPOE marshaling area and prepared for movement by strategic sealift.

(4) After the port operator accepts the equipment, it is loaded onto the vessel and sailed to the SPOD.  The arrival date we are using is C+ 22.  In reality, the planning arrival date is a window consisting of earliest and latest arrival date.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Deployment Sequence (Cont)
af. This slide shows an example deployment sequence for moving our soldiers.

(1) At C+16, we will send a liaison team to the APOE to coordinate advance party and main body processing through the aerial port.  The team will coordinate with the A/DACG and the supporting unit responsible for controlling the unit marshaling area, if a marshaling area is established.

(2) At C+18, the advance part arrives by bus and is processed for movement.  The advance party then departs by strategic air and arrives at the APOD on C+18.   

(3) The main body and select cargo will arrive the APOE by bus and non-organic military vehicles (for cargo) on C+21.  After processing, the main body departs the APOE and arrives the APOD at C+21.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Movement Preparation 
ai. Recall that in our unit’s deployment sequence roadable vehicles were moving to the SPOE by convoy with tracked equipment moving by rail.  In the next two slides we’ll summarize the major activities that occur in preparation for convoy operations.  Most of these activities take place in unit marshaling areas such as the unit motor pool.  Note that we covered the following information in much greater detail in our convoy operations lesson.

(1) As the SPOE is within 400 miles of our home installation, we will convoy vehicles to the seaport. 

(2) The unit loads secondary loads on organic vehicles and updates the DD Form 1750 (packing list) or FORSCOM Form 285-R (vehicle load card).

(3) A key point to remember is that while we are preparing our vehicles for convoy movement to the SPOE, the vehicles must be configured for sealift prior to vessel loading.  For example, if bows and canvas were used during the convoy operation, they may require removal due to sealift reduction requirements.  To the extent possible, the vehicle should be configured for sealift prior to departing home station. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Convoy Movement Preparation (Cont)
(4) The UMO prepares DD Form 1265 (Convoy Clearance Request) and DD Form 1266 for any oversize or overweight vehicles moving in the convoy.  The forms are submitted ten days prior to the convoy, if time allows, to the installation UMC for coordination and forwarding to the STARC for approval.  Once approved, the convoy clearance number is written on all convoying vehicles.

(5) The convoy commander finalizes the convoy plan and briefs all drivers and leaders on convoy procedures.

(6) To facilitate convoy preparation and organization immediately prior to movement, the convoying equipment will stage the convoy at a designated installation staging area

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Movement to POE -- Installation Staging Area

aj. The Installation Staging Area (ISA) is a centralized location where deploying units assemble their equipment prior to movement to the POE.  Within the staging areas, deploying equipment is inspected against deployment standards and deficiencies are corrected.  After completing inspection, equipment is sequenced for movement to POE by mode (e.g., convoy, rail).  For convoy operations, vehicles are arranged in convoy order, maintenance checks are performed, final briefings are conducted, and vehicle drivers are provided strip maps (if not previously accomplished).  For rail operations, vehicles are inspected for rail movement and then moved to a staging area at the railhead. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Rail Movement Preparation 

ak. Our deployment plan calls for moving tracked vehicles to the SPOD by rail.  Following are key activities that must be accomplished to rail load equipment.  This list is not all-inclusive.  You’ll recall from our rail operations lesson that rail operations can be resource intensive and require detailed planning and coordination. 

(1) The ITO is responsible for obtaining the correct rail cars based on the deploying force’s movement requirements.  Normally, more than one unit will be deploying equipment by rail.  

(2) In preparation for rail loading, the unit commander may appoint (if not supplied by the installation) a railhead OIC, a safety OIC or NCOIC and unit load teams.  The load teams must be trained in proper procedures for rail loading.

(3) Safety is an important concern for rail operations.  Loading and securing vehicles and equipment on rail cars is serious business and requires adherence to established safety procedures.  All personnel working at the railhead are provided a safety briefing prior to beginning loading operations.  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Rail Movement Preparation (Cont)
(4) It is a unit responsibility to ensure that logistics support is available to sustain the unit’s rail loading operation.  Some or all of the support may be provided by the installation or designated supporting units.  This support could include mess operations, comfort facilities, lighting, MHE, and warming tents in cold weather. 

(5) As vehicles arrive at the railhead, they are staged in loading order.  Recall the “circus” method of loading that uses flatcars as a roadbed with spanners placed between cars for wheeled vehicles.  Vehicles are loaded on the rearmost rail car at the loading ramp, and then moved forward to their assigned position.  Tracked vehicles do not normally require spanners for loading.

(6) After vehicles are staged rail guides direct the vehicles onto the train and loading teams secure the vehicles to the rail car deck. 

(7) When loading is completed, a rail carrier representative inspects the load for compliance with Association of American Railroad (AAR) rules.  A unit and ITO representative normally accompany the rail carrier inspector to resolve any discrepancies.

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Passenger Movement to and from POEs
al. Based on our movement sequence, there are several instances when we will be without organic transportation to move unit soldiers.  Our unit liaison and support teams and our vehicle drivers will all move to the SPOE by organic vehicles.  After arrival at SPOE, however, these vehicles will be prepared for movement by sealift.  The liaison and support teams, as well as the vehicle drivers, will require transportation back to the home installation.  For the air deployment of unit personnel the liaison team, advance body, and main body will all require transport to the APOE.  External transportation is required because unit organic vehicles were previously loaded on vessels at the SPOE.  

am. To obtain the required transportation, the UMO coordinates with its higher headquarters or the Installation UMC.  The UMC/ITO is responsible for obtaining commercial transportation or military buses for movement of personnel that is beyond the unit’s capability.  In some cases, the installation or deploying unit’s higher headquarters may have established shuttle buses that move between the installation and the SPOEs and APOEs. 

an. Prior to final passenger movement to either POE, a check should be made to ensure that each individual has their dog tags, and ID card. 

SECTION IV.
SUMMARY

Method of Instruction: Conference.

Instructor to student ratio is:  1 : Class
Time of instruction:     : 10
Media: PP Slides 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Let’s Review 

a. In this lesson we reviewed unit and UMO predeployment and movement to POE preparation activities after the unit receives the warning, alert, and execute orders for deployment.  The intent is to bring together your deployment preparation and planning knowledge gained in earlier lessons. Are there any questions before we review the lesson?  

b. We’ll now take a few minutes and review the key points.   

(1) Initial notification to Army units of a pending deployment for contingency operations normally begins with receipt of a warning order from the deploying unit’s higher headquarters.   The warning order provides guidance on the anticipated operation.  The deploying unit immediately begins assessing its deployment readiness status.  Unit and UMO activities include reviewing and updating the AUEL, soldier readiness processing, identifying personnel and equipment shortages, reviewing and updating the unit’s deployment movement plan, and reviewing the training status of key movement personnel such as loading teams and hazardous cargo certifying officials.  Based on information available, the UMO also begins to create the DEL.

(2) The alert order follows the warning order.  Receipt of the alert order triggers a number of predeployment movement activities to include movement plan refinement, continued readiness posture improvement, DEL refinement, and briefing unit personnel on the anticipated mission and deployment scenario.  

(3) The execute order establishes the deployment movement dates relative to a C day.  C day is the day movement begins.  The unit now has a calendar date associated with its available to load date at POE and an earliest and latest arrival date window at the POD.  Upon receipt of an execute order the unit begins to execute movement activities in accordance with its movement plans.  Critical UMO tasks are finalizing the DEL and orchestrating unit deployment activities based on the unit’s deployment sequence.  The UMO also ensures rail and aircraft load plans are finalized.  The scenario we used for this lesson (and the following lesson) involves equipment movement by rail and convoy to the SPOE and passenger movement by surface transportation to the APOE.  Based on this scenario, the UMO begins to coordinate convoy and rail activities to support equipment movement to the POE.  For convoy operations, this includes preparing and processing convoy requests with the UMC.  For rail operations, the UMO submits rail plans to the ITO to obtain the necessary rail cars.  The UMO also coordinates with the ITO for the specifics of the railhead loading operation. 

(4) The unit and UMO must anticipate changes in deployment guidance.  These changes could occur anywhere between initial deployment notification and deployment execution.  The unit could be ordered to draw APS, another unit could be attached to your unit for deployment, or your strategic movement mode for deploying equipment could change from sea to air.  Any of these scenarios will require major changes to the unit’s deployment movement plan.  As UMO, you must be flexible and expect some level of change, regardless of the type of deployment.  The key is having a basic knowledge of how to plan and execute deployments by multiple modes in differing deployment scenarios. 

c. This concludes the lesson review. 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Conduct a check on Review

d. Are there any questions on the material covered in this lesson? (Answer any questions, and then ask following questions)

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question  & Answer 1) 

Q1:  Who is responsible for finalizing the unit’s deployment equipment list? 

A1:  The unit movement officer 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Question and Answer 2)

Q2: 
 When inspecting vehicle secondary loads on cargo vehicles, what documents should your review?  

A2:  DD Form 1750 (Packing List) or FORSCOM Form 285-R (Load Card) 

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review  (Questions and Answer 3)

Q3:  What command provides port call information for movement to the seaport of embarkation? 

A3:  Military Traffic Management Command (MTMC).

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review (Questions and Answer 4)
Q4:  What document does the UMO use to request convoy clearance? 

A4:  DD Form 1265,  Convoy Clearance Request

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Check on Review  (Questions and Answer 5)
Q5:  If the unit is directed to draw APS in theater, where can the UMO find a list of what equipment is available on APA vessels or at APS land sites? 

A5:  The Army Material Command’s Automated Battlebook System  

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Questions???
Are there any questions on the material we covered in this lesson?

Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – What’s Coming
Transition 
 

to Next 
 
Instructor Note:  At this time the instructor introduces the next scheduled lesson.

Lesson




Note:  Show PowerPoint slide  LISTNUM NumberDefault \l 1  – Break 



Instructor Note: Announce break and specify time the students are to return to seats.

SECTION V.
STUDENT EVALUATION 

Instructor note: Any test covering this lesson, if desired, should be developed by the command or organization conducting this instruction.  The check on learning and check on review questions within the lesson can be used to develop tests
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