Appendix C 

BATTLE COMMAND TRAINING PROGRAM

Introduction

The Battle Command Training Program (BCTP) is the Army's capstone Combat Training Center.   BCTP provides command and battle staff training for brigade, division, and Corps commanders, their staffs, major subordinate commanders (MSC), and supporting special operations forces (SOF), using simulation centers world wide.   It provides the framework to conduct command and control training from brigade to JTF level operations.  BCTP provides a "free thinking" opposing force (OPFOR), certified observer controllers (OC)/trainers (OT), and senior observers as mentors and coaches.

Following is a brief description of the BCTP organization and BCTP rotations.  Discussion on the recently introduced BCTP deployment seminar and deployment exercise (DEPLOYEX) and DTO observations from BCTP rotations are also included.  More detailed information on BCPT is available in TRADOC Reg 350-50-3 Battle Command Training Program and within the BCTP homepage at http://bctp.leavenworth.army.mil/ 


 

BCTP Organization

The BCTP staff is located at Fort Leavenworth KS and consists of a Headquarters, four OPSGRPs, and a World Class Opposing Force (WCOPFOR).  The headquarters provides command and control for the organization.  OPSGRPs A, B, C, and D have primary training responsibility for all exercises/rotations.  These groups consist of support personnel, civilian contractors, and observer controllers/trainers.  The WCOPFOR provides an opposing force to support each BCTP rotation. 

· OPSGRPs A and B conduct Corps and division BCTP rotations.  Each OPSGRP can execute a division Warfighter Exercise (WFX) independently but must combine to conduct a Corps WFX.  OPSGRP A telephone is commercial (913) 684-9851/9849 or DSN 552-9851/9849.  OPSGRP B extensions are 9661/9727.  

· OPSGRP C conducts Brigade Warfighter Exercises (BWFX) for ARNG brigades and select AC brigades.  OPSGRP C telephone is commercial (913) 684-5801 or DSN 552-5801. 

· OPSGRP D observes, trains, and assists operational level Army commanders and their staffs in conducting joint and combined operations at the Joint Task Force and ARFOR level.  OPSGRP D telephone is commercial (913) 684-8732 or DSN 552-8732

· The WCOPFOR supports the exercises of OPSGRPs A, B, and D and provides exercise unit commanders a free play, organizationally and doctrinally realistic opposing force that fights to win.  OPSGRP C has its own, organic WCOPFOR. 

BCTP Rotations 

The BCTP seeks to conduct a BCTP rotation for each active division and Corps commander in their first year of command, and to provide bi-annual Brigade Command and Battle Staff (BCBST) rotations to the internal brigades of the 2ID.  The BCTP can provide up to 14 BCBST rotations annually to ARNG brigades and conducts BCTP rotations for each ARNG division approximately every four years.

A standard division/Corps BCTP rotation consists of seven sequential events for active duty divisions and Corps.  These events are the site survey, Initial Planning Conference (IPC), Start of Exercise (STARTEX) Conference, Deployment Seminar, Battle Command Seminar (BCS), Deployment Exercise that is linked to the Warfighter Exercise (WFX), and a take home package (THP) for AC units.  A standard division/Corps BCTP rotation for an ARNG unit consist of six sequential events. These events are the site survey, Initial Planning Conference (IPC), Start of Exercise (STARTEX) Conference, Battle Command Seminar (BCS), Warfighter Exercise (WFX) and a proficiency sustainment package (PSP) for ARNG units.  OPSGRP D exercises differ slightly from this model.  Table C-1 provides rotational timelines for the BCTP events.   Detailed event information is in Appendix B to TRADOC Reg 350-50-3 and within the BCTP homepage at http://bctp.leavenworth.army.mil/ 



Table C-1. Rotation timelines for AC Div, Corps and ARNG Div, OPSGRPs A, B

PRIVATE
TYPE UNIT
IPC / SITE SURVEY
STARTEX
CONFERENCE
DEPLOYMENT

SEMINAR
SEMINAR
EXERCISE, CPX,
OR BWFX 
THP
PSP OR FER

AC EXERCISE
EXERCISE-305 - 335 DAYS
EXERCISE-205 DAYS
SEMINAR -

15-30 DAYS
EXERCISE-180 DAYS
EXERCISE TO EXERCISE +5 DAYS (DIV)
OR +7 DAYS (CORPS)
FER -EXERCISE+30 DAYS

ARNG EXERCISE
EXERCISE-515
DAYS
EXERCISE-420-470 DAYS
N/A
EXERCISE- 320 DAYS
EXERCISE TO EXERCISE +5DAYS
FER -EXERCISE+30 DAYS

PSP- EXERCISE + 45 DAYS

Site Survey.  The site survey and the IPC are conducted sequentially, with the site survey conducted first.  They normally occur 8 to 12 months prior to the WFX.  The site survey ensures the rotational unit’s facilities are adequate to support the WFX. 
Initial Planning Conference 

The IPC occurs at the training unit's location.  It establishes the framework for the Battle Command Seminar at Fort Leavenworth, and begins the planning process for the exercise. 

Prior to the IPC, the BCTP provides the rotational division a checklist of required information and documents required at the IPC.  These unit deliverables include unit and higher headquarters tactical SOPs, seminar and exercise training objectives, exercise support relationships, unit MTOE, task organization and troop lists, and unit METL.  

During the IPC major discussion topics include the BCTP overview briefing; exercise unit organization, training status, potential detractors and force modernization (seminar and exercise); seminar location and facilities, areas of operations and training objectives (seminar and exercise), and seminar requirements and milestones.  BCTP also provides a menu of mandatory and elective seminar workshops at the IPC.  These workshops are determined by the BCTP Commander and negotiated at the IPC to support the commander’s training objectives. 

Start of Exercise (STARTEX) Conference

The STARTEX Conference takes place at the exercise unit’s higher HQ location.  It sets the foundation for all planning and coordination required to conduct the exercise.  The OPSGRP tasked to execute the rotation conducts the conference.  Both BCTP and the higher HQ sign the STARTEX MOA, which delineates specific responsibilities, milestones, and any further coordination required to conduct the exercise.  Representatives from the exercise unit may attend, but do not participate in the STARTEX Conference. 

The MOA signed by the CDR, OPSGRP and exercise director’s (EXDIR’s) representative establishes agreement on items such as the OPFOR, exercise unit CDR's and EXDIR's intent and concept of operations; the exercise unit's training objectives, friendly force TPFDL, designation of D, M and C Day; friendly force and OPFOR locations, Corps/EAC level of supplies, quality/quantity of friendly and OPFOR air including rotary and fixed wing, support relationships, and engineer effort accomplished prior to STARTEX.  A complete listing of MOA items and considerations is in Appendix B to TRADOC Reg 350-50-3. 

Deployment Seminar
The deployment seminar is a two-day home station training event consisting of deployment workshops facilitated by BCTP.  External deployment agencies including the Air Force Doctrine Center (AFDC) representing the Air Mobility Command, SDDC, USTRANSCOM and the Joint Deployment Training Center (JDTC) present responsibilities and capabilities workshops.  The exercise unit's installation staff and division staff will present workshops on the installation deployment plan and the unit readiness standing operating procedure (RSOP).  The deployment seminar workshops will familiarize training unit's commanders and staff with the joint and installation deployment processes.  BCTP will present a briefing on the BCTP deployment-training model and facilitate the workshops.  At the completion of this training module the training unit commander and staff will understand the joint deployment process and the unit commander’s role.

The deployment seminar team (main effort) consists of the following personnel:

· BCTP Senior Observer (SRO).

· BCTP C2 OC (OIC).

· BCTP CSS OC (Deputy OIC).

· Air Mobility Command/Air Force Doctrine Center representative.

· Military Traffic Management Command representative.

· Joint Deployment Training Center representative.

· Operations group DEPLOYEX representative.

· OPSGRP Lead Exercise Planner/POC.

· Support personnel including an audio-visual crew (5 personnel if taped, 2 personnel if not taped) and Operations group NCOs

Training unit personnel that attend deployment seminar training:

· Commanding General and primary staff.

· Major subordinate commanders.

· Battle staff as determined by the training unit chain of command.

· Garrison commander and staff.

· Director of Plans, Training and Management.

· Director of Logistics.

· Installation Transportation Officer.

· Deployment Control Headquarters

The Deployment Seminar Workshops are performed in the following sequence:

· Workshop 1.  Deployment training overview is presented by BCTP.  BCTP briefs on how deployment training is integrated into the BCTP program.  The briefing covers all aspects from this deployment seminar to adjudicated deployment data into the WFX.  The brief also describes the execution of the seminar.  The BCTP representative will facilitate the seminar to synchronize discussion between the representative organizations. 

· Workshop 2.  Joint deployment doctrine overview presented by JDTC/BCTP.

· Workshop 3.  The Operational Environment presented by the World Class OPFOR - Focuses on how the OPFOR will interdict unit deployments.

· Workshop 4.  Air Mobility Command (AMC) / Air Force Doctrine Center (AFDC).

· Workshop 5.   Surface Deployment and Distribution Command (SDDC)

· Workshop 6.  Installation staff will present workshops on the installation deployment plan and how the installation supports the deployment of the division or Corps.  This workshop may include briefers from activities that support the deployment of a division or Corps.  These activities could include pusher units from the COSCOM, Area Support Groups, Theater Support Command or higher MACOM.

· Workshop 7.  Division staff will present workshops on the unit readiness standing operating procedure (RSOP).  This presentation on how the division deploys is normally conducted by a G3 representative and the DTO.
Corps and Division Battle Command Seminars

Battle Command seminars are a five-day event to assist the commander in building his command and staff team.  BCTP seminars are conducted at Fort Leavenworth, KS.  As routine exceptions, the 2ID hosts its seminars in Korea due to the distances involved and its unique mission.  OPSGP D ARFOR/JTF seminars are conducted at the unit’s home station or contingency location. 

The seminar scenario and tactical situation for Corps and AC divisions will not be the same as the WFX scenario.  BCTP has responsibility for developing OPLANs for AC seminars, and the AC unit’s higher HQ has responsibility for developing the OPLAN for the AC unit’s WFX. 

The division seminar encourages small group dynamics.  It focuses on critical issues of operations objectives, battle planning, allocation of resources, battlefield synchronization and command and control.  Principal decision makers and primary staff participate in the seminar. This includes the Commanding General and Assistant Division Commanders, Chief of Staff, brigade level commanders, coordinating staff, and select special and personal staff officers. 

Divisions also provide a seminar battle staff to provide support during decision exercises.  For AC divisions the battle staff will be provided with two decision making exercises.  The first will be a deployment decision making exercise and the second will consist of a tactical problem set.  The deployment exercise can involve the movement to and activities at the POE deployment phase and the movement from POD to TAA (RSO&I) phase.  Battle staff personnel perform tactical operations center functions including situation updates, staff estimates, course of action development, war gaming, and orders preparation. A complete listing of recommended division principal participants and battle staff positions is in Appendix B to TRADOC Reg 350-50-3. 

BCTP Deployment Exercise (DEPLOYEX) 

The Chief of Staff Army has issued guidance to BCTP to include deployment training in every division and Corps Warfighter Exercise.  The exercise will involve the participating division’s and Corps higher headquarters as well as other supporting activities as required to support the deployment exercise.  The exercise occurs immediately prior to the Warfighter Exercise and is expected to include the following activities:

· The exercise unit higher headquarters provides an order with TPFDD.  The BCTP provides a TPFDD LOI and other related documents prior to event.

· The exercise unit:

· Refines the TPFDD extract.

· Conducts personnel, intelligence, operations and logistics preparation, and C4 deployment preparation.

· Coordinates with higher headquarters for input to OPLAN Annex A, Task Organization and Annex D, Logistics.

· Develops plans to control the deployment.

· Refines movement priorities as related to force flow and RSO&I.

· Develops recommendations based on the conditions set to accomplish force closure and the Supported CINCs intent.

The exercising unit’s plans and processes will be assessed and the results will be adjudicated by the exercise director and staff.  The adjudication could possibly include an assessed impact on the STARTEX conditions (decrement of forces) for the Warfighter Exercise.  The use of a deployment simulation driver for the deployment exercise has yet to be determined.

Warfighter Exercise

The Warfighter Exercise is the sixth BCTP division/corps rotation event.  It is a simulation supported, multi-echelon, fully integrated tactical CPX.  Division exercises are five days and Corps exercises are seven days in length.  BCTP conducts two formal AARs per exercise.  Each exercise runs around the clock (24 hours continuous operation) from STARTEX to End of Exercise (ENDEX).  The Exercise Director is from the higher headquarters of the participating division or Corps.  The training unit’s higher HQ (EXDIR HQ) generally participates in the exercise with a response cell. The response cell is not competitive during the exercise.   The higher HQ portrays itself as it would be expected to operate as a part of the tactical situation.

BCTP WFXs are not designed to validate war plans.  The Corps Battle Simulation (CBS) is used to exercise battle command.  The BCTP and the Exercise Director develop and agree on the WFX scenario based on the exercise unit’s METL and training objectives.  The training unit does not fight as the main effort during exercises.  This ensures the division receives realistic prioritization of support from the higher HQ.  The higher headquarters allocates support as if all of its units are in the theater of operation. 

During WFX the division deploys its tactical, main, and rear CPs, and the DISCOM CP.  Maneuver brigades, division artillery, and the division cavalry squadron also deploy their CPs. The division’s military intelligence, engineer, signal and air defense battalions deploy their tactical operations centers (TOC) to the field.  A division rotation standard troop list is in Appendix F to TRADOC 350-50-3.

Take Home Package (THP) 

The take home package consists of a final exercise report (FER) and copies of videotapes from the formal AARs and selected briefings which occurred during the exercise.  The FER is a final written product from the OCs based on their observations throughout the exercise.  The FER identifies strengths and weaknesses of the unit during the exercise.  It includes a detailed analysis of the exercise by battlefield operating systems (BOS). 

DTO Participation in BCTP 
The DTO is a key player in the Deployment Seminar, Battle Command Seminar, Deployment Exercise and Warfighter.  The DTO provides the unit movement data, force packages and the deployment information unique to that division to BCTP and the joint community to develop workshops and training relevant to their division.  During the Deployment Seminar, the DTO is a key briefer to facilitate discussion on how the division deploys.  

During the Battle Command Seminar, the DTO is the key staff player for assisting the G3 in developing the force packages and determining how the division will build combat power to support the deployment decision making exercise.  In addition, during the seminar “Rear Operations” workshop BCTP staff discuss the importance of movement control and the need to synchronize movements that cross organizational boundaries.

Following are key observations and lessons learned from the BCTP staff and from DTOs that participated in a BCTP rotation.

DTO keys for the Deployment Exercise

· Remember that deployment is an operational mission and is ultimately the responsibility of the G3.  The DTO is a key player, but should not be working alone.

· Create a “deployment cell” that can handle deployment issues while the rest of the battle staff works on the tactical problem.  This “deployment cell” can be as small as the DTO and a G3 planner.  Bring in other battle staff members as needed.  

· Plan your deployment to support the employment concept in the theater of operations.

· Understand the concept of force packages.  Your force packages should be based on capabilities that are measurable and support the tactical plan.

· Understand how the division can influence the deployment process.

DTO keys for Warfighter

· Developing Plans and Orders.   Be prepared to develop division movement plans and orders, movement tables, and highway regulation and traffic circulation plans.  Movement plans/orders formats and samples are in Appendices D - L.  Example movement plans, orders and formats are also in FM 4-01.30, FM 55-15, and FM 101-5. 

· Command Post Location

· The DTO is doctrinally located in the division rear CP.  (See the Chapter 1, Division Rear Command Post Organization for Movements discussion.)  A common practice is to form a highway traffic division (HTD) consisting of the DTO, PM, ADE and supporting MCT.  The HTD synchronizes unit and sustainment moves and performs movement and traffic control for the division. 

· The DTO could be required to reposition to the main or tactical CP for planning future operations and coordinating movements.  DTO presence may also be required to assist the G3 in planning and controlling major division moves.  If the DTO repositions to the main or tactical CP the PM will also normally reposition to co-locate with the DTO.  The PM has resources (MP Teams) to facilitate traffic control for major division moves, river crossings, passage of lines and other critical movement operations requiring control and synchronization.  Due to the small size of the DTO staff in most divisions, the ability of the DTO to reposition while maintaining the division rear CP movement control mission has been limited.  The use of the Division Support Movement Control Team to augment the DTO in performing the movement control mission provides added flexibility for splitting DTO operations between command posts.
· Establishing Movement Control  

· A major focus of BCTP is the coordination and tracking for movements that cross Corps, division and brigade boundaries.  For preplanned movements, a division movement program developed by the MCO and coordinated with the DTO is a must. (See Appendix K for sample division movement program.)  The DISCOM commodity commanders must also understand the importance of programming their moves.  Establishment of control measures such as first destination reporting points (FDRP) at the division and brigade rear boundaries helps track movements into and out of these areas.  Additionally, coordination with supporting Corps movement control elements and CSGs and CSBs for arriving and departing convoys or supply missions helps to maintain control over Corps movements crossing division and brigade boundaries.

· Convoy tracking and security is also a key element.  Failure to plan adequate security may result in the loss of supplies and transportation assets.  Convoys moving through the Brigade rear boundary are particularly vulnerable to attack when small enemy units have been by-passed by advancing forces.

· Flexibility.  Disruptions to MSRs and other LOCs may occur due to chemical contamination, destroyed bridges and other enemy activity.  The DTO must plan for and be prepared to recommend alternate courses of action to continue the movement flow.  Knowledge of river crossing operations and development of the associated movement plan is essential.  A related consideration is how to best communicate the disruption to units and vehicles moving over the transportation net.  In addition to notifying the affected unit’s headquarters or convoy commander, support from MPs and MCTs helps establish control and redirect the movement effort.  
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