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	Integrity is probably the easiest Army value to define, but one of the most difficult to follow.  Maintaining ones own integrity, or being honest and living the values that you suggest to your subordinates, is essential to every leader in the military.  In the long run it is always better to do the right thing, but often we tend to be shortsighted.  Quite often the path of least resistance is not the right path.  It is during these times that a leader must step up and refuse to take the easy way out.  As leaders in the Army, we can easily find ourselves facing ethical dilemmas in both training and combat situations.	


      


 An example of a training situation where a leader may be tempted to commit an integrity violation is preparing a Material Condition Status Report (CSR).  When the actual status of a unit’s equipment is below standards, the leader may be tempted to "adjust" the report to reach an acceptable level of readiness.  This would be the easy way out and may reflect well on that leader’s evaluation, but is a serious integrity violation.  Not only is that leader being less than honest to his or her superiors, but it also places the unit in jeopardy if deployed.  The right thing to do would be to report the actual equipment status and then figure out what can be done to ensure that a more effective maintenance schedule is followed in the future.


	


It is of the utmost importance that a leader’s integrity is not compromised because subordinates that question their leader’s integrity are likely to follow suit.  Once an individual or group is used to taking the easy way out, it is extremely difficult to get back to doing the right thing.


By 2LT Matthew Milnes
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